


CITY OF MENASHA
PARKS AND RECREATION BOARD
Barker Farm Shelter — 2170 Plank Road, Menasha
July 12, 2010
DRAFT MINUTES

CALL TO ORDER
Meeting called to order by Chr. D. Sturm at 6:00 PM.
ROLL CALL/EXCUSED ABSENCES

MEMBERS PRESENT: Chr. Dick Sturm, Alderman Mark Langdon, Tom Konetzke, Lisa Hopwood,
Nancy Barker, George Korth and Ron Suttner

MEMBERS EXCUSED: None

OTHERS PRESENT: PRD Tungate, PS Maas, Forestry Intern Kim Miller, Steve Krueger,
Representing Moosefest

MINTUES TO APPROVE

1. Minutes of the June 14, 2010 Park Board Meeting
Moved by T. Konetzke, seconded by G. Korth to approve the minutes of the June 14, 2010 Park
Board meeting. Motion carried 7-0.

PUBLIC COMMENT ON ANY MATTER LISTED ON THE AGENDA
Five (5) minute limit for each person.

1. No one spoke.
REPORT OF DEPARTMENT HEADS/STAFF/ YOUTH LIAISON OR CONSULTANTS

1. Park, Pool and Vandalism Report — PS Maas
PS Maas reported that: two restroom stalls at Jefferson had been damaged, Clovis Grove Park
bathrooms have been temporarily locked overnight due to some recent vandalism , on loan pool
chemical controller is working fine (old may not be repairable), a portion of the Jefferson Park boat
launch parking lot has been repaved, poured in place surfacing is being planned for the merry-go-
round over at Clovis, trail lighting/berm project west of Heckrodt will begin soon, work will begin in
2011 budget. Board should bring suggestions to the August meeting at Smith Park.

2. Regional Park Update — PRD Tungate, G. Korth
Regional park update was provided by G. Korth and PRD Tungate. G. Korth has had contact with
the landowners on Manitowoc Road. Landowner does not seem real interested at this point. G.
Korth will continue communicating with the landowner as he feels is appropriate. PRD Tungate
and Chr. D. Sturm will try to meet with CDD Keil to explore other park land options in the vicinity of
Manitowoc Road and Lake Park Villas.

3. Memorial Building Sign and Maintenance Update — PS Maas, PRD Tungate
PRD Tungate updated the Board on plans to install a sign identifying the Memorial Building,
Historical Society and Isle of Valor. Final design and placement details still have to be worked
out. Board was in favor of proceeding as quickly as possible with installation. The Historical
Society and VFW had pledged a portion of the estimated sign cost.

4, Youth Liaison Report — Kirstyn Kennedy
Good discussion was had with Kirstyn Kennedy, the Board Youth Liaison, about duties she could
be performing. Staff will contact her regarding youth related issues. Ms. Kennedy will also begin
work on a simple activity/information newsletter geared toward teens. PRD Tungate will stay in
contact with Ms. Kennedy on this project with the goal of having a one-page newsletter available
for distribution early in the coming school year. Teen activity ideas like a 3-hole Frisbee golf area,
dodge ball and whiffleball were also discussed.

5. Pool Operation Update — PRD Tungate
A brief to date pool report was given by PRD Tungate. Good attendance so far, specific



attendance figures will be reported at the next meeting. Experienced managerial staff seems to
be working effectively. Mock emergency drill will be held on the afternoon of July 15.

Forestry Grant Update — Kim Miller

Kim Miller, a forestry intern, was introduced to the Board. Ms. Miller has started her work on
updating the City’s street tree inventory. She also updated the Board on the current status of the
Emerald Ash Borer (EAB). Ms. Miller will also generate a report on recommending an EAB action
plan for the city.

DISCUSSION ITEMS

1.

Plans for Moosefest — May 7-8, 2011 — Downtown Streets and Park Areas — Steve Krueger
Steve Krueger explained his tentative plans for holding Moosefest primarily in the downtown area
on May 7-8, 2011. Little actual public park or greenspace was proposed to be used. Some park
fees would apply. The Board was generally supportive of the event and will be kept informed on
when final approval will be needed.

Winz Park — Future Neighborhood Listening Session

The future of Winz Park was discussed. The condition of the deck and what its repair would mean
to future use as recreational space was considered. Chr. D. Sturm, Park and Water Department
staff will meet in the future to review the deck. A neighborhood listening session (to see what the
nearby citizens feel about the park) was tentatively set for October.

ACTION ITEMS

1.

Request by Kiwanis Club to be Added to the Big Event List for June 18, 2011 — Greg Willet
Request by Greg Willet, representing the Neenah-Menasha Kiwanis Club, to hold a flea market in
Smith Park as part of the annual Doty Island Rummage Sale on June 18, 2011, and if necessary,
be added to the City’s large event list. Motion by L. Hopwood, seconded by G. Korth to allow the
flea market to reserve the 2011 date and the Board will reconsider the request to add the event to
the list the following year. Motion carried 7-0.

Tree Removals — Smith and Shepard Parks
Motion by L. Hopwood, seconded by Ald. M. Langdon to remove a damaged willow tree from
Smith Park. Motion carried 7-0.

Motion by T. Konetzke, seconded by R. Suttner to not remove a large Silver Maple tree in Shepard
Park. Motion carried 7-0.

PUBLIC COMMENT ON ANY MATTER LISTED ON THE AGENDA
Five (5) minute time limit for each person.

1.

None

ADJOURNMENT

Moved by G. Korth, seconded by T. Konetzke to adjourn at 8:21 PM. Motion carried 7-0.



From: Brian Tungate

To: Kristi Heim

Subject: FW: Havent" forgotten about you

Date: Thursday, August 05, 2010 11:15:22 AM
Attachments: PYDG 2010.pdf

Attach this email and document on the Board agenda

From: Kristi Heim

Sent: Wednesday, July 28, 2010 8:35 AM

To: Kirstyn Kennedy (kay_kay100@hotmail.com)
Cc: Brian Tungate

Subject: FW: Havent' forgotten about you

Kirstyn,

Attached is the information Brian asked me to forward to you. This information is also on
the first page of the Parks and Recreation website if you would want to reference that in
the article.

Kristi Heim

City of Menasha

Community Development Department - 967-3650
Parks and Recreation Department - 967-3640
kheim@ci.menasha.wi.us

www.cityofmenasha-wi.gov

*rrkkkAs a local governmental entity, the City of Menasha is subject to Wisconsin statutes relating to open records. Any e-
mail received by anyone at the City of Menasha, as well as any e-mail sent by someone from the City of Menasha are
subject to these laws. Unless otherwise exempted from the Open Records law, senders and receivers of City e-mail should
presume that any e-mail is subject to release upon request.x****x

From: Brian Tungate

Sent: Wednesday, July 28, 2010 8:23 AM
To: Kristi Heim

Subject: FW: Havent' forgotten about you

Can you send Kirstyn the youth grant document, one that lays out all the rules.

From: kirstyn kennedy [mailto:kay_kay100@hotmail.com]
Sent: Tuesday, July 27, 2010 6:24 PM

To: Brian Tungate

Subject: RE: Havent' forgotten about you

sorry brian. i have been gone and ill try to come up with something using some of those ideas.. i dont
know anything about the grant program. so if i could get some info on that. if i could maybe set up a
meeting with you and we can talk about this. that would be great. thanks. :)

Subject: Havent' forgotten about you
Date: Tue, 20 Jul 2010 11:27:13 -0500
From: btungate@ci.menasha.wi.us

To: kay_kayl00@hotmail.com

Kirstyn:


mailto:/O=CITYOFMENASHA/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=BTUNGATE
mailto:kheim@ci.menasha.wi.us
mailto:kheim@ci.menasha.wi.us
http://www.cityofmenasha-wi.gov/

Hey Middle School and High School Kids!

Looking for something fun to do with
your friends in Menasha?

We would like to hear your ideas!

Please read further about

The Positive Youth Development Grant Program
The City of Menasha has started an activity grant program just for youth!
It's called the Positive Youth Development Grant. The goal of the program
is to have youth (middle school and high school ages) to identify and plan
an activity, program or project that benefits city kids.

It is easy to apply. Simply fill out the attached application and mail it to the
Menasha Parks and Recreation Department (140 Main Street, Menasha, WI 54952).

What Types of Programs are Eligible?
Any type of recreational, educational, musical or entertainment related
activity which clearly benefits City of Menasha youth will be considered. It
can be a one time special event or an activity that takes place over several
weeks. Programs can take place anytime throughout the year.

Please read the attached application for more information. Requests are
reviewed monthly. If you have any questions about this program, call the
Menasha Parks and Recreation Department 967-3640.





City of Menasha
Positive Youth Development
Grant Program

General Information

The Positive Youth Development Grant Program (PYDG) was established by the City of Menasha in
2000 as a means to improve two important areas of youth development or assets that were
identified as being deficient in the Menasha community. They are:

1. Demonstrating that youth are valued by adults in the community
2. Defining and providing useful roles for youth in the community

The goal of the program is to have youth identify, plan, and take ownership of an activity, program,
or project that they feel is needed in the Menasha community. Grant funding can vary from year to
year, although the maximum annual amount is not expected to exceed $500.

Who is Eligible to Apply for a Grant

Any youth group or organization which serves City of Menasha youth and its grant project, program,
or activity clearly demonstrates a benefit to City of Menasha youth. Youth do not have to be
affiliated with a specific group or organization in order to apply. Religious youth organizations can
apply when the resulting intent of the project or program is nondenominational. Each grant must
identify at least one adult advisor.

Projects, Programs, or Activities that the Grant Supports
o Recreation or leisure activities

Educational endeavors

Health or environmental concerns

Civic projects

Other programs deemed beneficial to youth

The PYDG does not contribute to operating expenses or to fundraising drives. The grant will award
funds as seed money for a larger project or program, for special one-time events, for programs
planned for an extended period of time or those that take place on a recurring basis throughout the
calendar year. The City of Menasha may decide not to fund a proposal or choose to fund a portion
of the request. The City of Menasha reserves the right to review the financial records of any
program, activity, or project in which it awards grant money.





Grant Guidelines and Review

Applicants are encouraged to discuss ideas with the Director of Parks and Recreation prior to
submitting a written proposal. In order to fully evaluate each grant request, please submit a typed
response to the following questions. Please number your responses accordingly. The information
should be on no more than three pages. This information should be provided by the youth in their

own words.

1. A brief history of your organization or group. (Include your mission or goal if applicable.

2. List the names, addresses and telephone numbers of the youth and adults in leadership roles for
your program. (Will you be partnering with another group or organization?)

3. The exact purpose of your program or activity and why you feel it is needed. (What benefits will
youth derive from your program?)

4. Approximate number and description of City of Menasha youth that will benefit from your
program.

5. How will you measure or determine your program’s effectiveness?

6. Amount requested and your total project/program budget. (Other funding sources?)

7. Timetable for your activity and when the money is actually needed.

8. Please note that youth representatives must attend a Parks and Recreation Board meeting to

present their program or activity idea.

City staff and the Parks and Recreation Board will review requests on a monthly basis. The Board
meets the second Monday of each month. Requests must be received by the Monday before the
second Monday of the month. The Board will make a recommendation to the Common Council,
which meets the first and third Monday’s of the month. Grant requests or a portion of a request of
$500 or less may be approved by the Parks and Recreation Board.

Mail grant requests to:
Menasha Parks and Recreation Department
140 Main Street
Menasha, WI 54952-3190
(920) 967-3640
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'BUDGET NAME

|PREPARED BY

2010 .
. Brian Tungate
CITY OF MENASHA Marina Operations
BUDGET DETAIL - EXPENSES BUDGET NUMBER ‘DATE
207-0707-552 [ 9/29/2009
| suBAccT# DEPT HEAD REQUEST MAYOR MMEND
B NT DETAIL
10-01 Wages - Straight Time
10% of Facilities/Pool Technician - $5,072 16279.00 16729.00
10% Park Laborer/Custodian - $4,094
15% Pak Caretaker - $7,113
TOTAL $16,279.00 $16,729.00
21-06 Professional Svcs - Management
Harbormaster Contract 47400.00 47400.00
Contract expires after 2010 season. City to negotiate an extension.
TOTAL $47,400.00 $47,400.00
24-02 Repair/Maint - Tools and Equipment
All hand tools and marina equipment including skimmers, pumps, 200.00 200.00
wastebaskets, tables, chairs, signs, etc.
TOTAL $200.00 $200.00
24-03 Repair/Maint - Buildings
All routine electrical, plumbing and related repairs to Harborhouse and docks. 5600.00 5600.00
TOTAL $5,600.00 $5,600.00
25-02 Payments to Other Municipal Funds
PILOT payment back to City. 2900.00 5000.00
TOTAL $2,900.00 $5,000.00 |
32-01 Dues/Memberships/Licenses ‘
Gas tank and line tightness testing and State Emergency Response fees. 350.00 350.00
TOTAL $350.00 $350.00
38-01 Motorized Equipment-Fuel
Gasoline purchased for resale, average approximately .25 per gallon profit 102600.00 102600.00
anticipated on 38,000 gallons estimated @ $2.70.
TOTAL $102,600.00 $102,600.00
82-02 Capital Projects - Construction ‘
Decking, floats and hardware associated with center pier rehabilitation project. 59600.00 59600.00
TOTAL $59,600.00 $59,600.00
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CITY OF MENASHA
2010 PROGRAM REQUEST - OPERATIONS BUDGET
PROGRAM COMMENTS

PREPARED BY
Brian Tungate

FUND |BUDGET NAME

Park Develop Fund Parks Department

FUNCTION BUDGET NUMBER DATE

Culture and Recreation 209-0703-553 10/2/2009

PROGRAM - BUDGET RESPONSIBILITIES

2009 PROGRAM - BUDGET ACCOMPLISHMENTS

FJnds to be used for insuring that adequate parks, trails, open spaces and sites are
|properly located and preserved. Funds may also be used for planning and development
of new parks and recreation facilities. Funds in this account are typically collected from

developers and is a non-levy account.

-Increased park fees to $550.00.

2010 PROGRAM - BUDGET FUNDING REQUEST

2010 PROGRAM - BUDGET OBJECTIVES |

l

-Submit a DNR Stewardship Parkland Acquisition grant in cooperation with Appleton and |
Town of Harrison with some assistance from Calumet County. |
-Continue shoreline/greenspace planning for the Gilbert site. Funds in this non-levy [
account may be used to aid in securing grants for the site.

EUNDING SOURCES 2009 FUNDING 2010 FUNDING

TAXES $0.00 $0.00