
Menasha aldermen occasionally attend meetings of this body. it is possible that a quorum of Common Council, Board of Public 
Works, Administration Committee, Personnel Committee may be attending this meeting;  (No official action of any of those 
bodies will be taken). 

 
CITY OF MENASHA 

IT STEERING COMMITTEE 
Gegan Room, Menasha Public Library 

140 Main Street, Menasha 
 

January 21, 2009 
 

8:15 AM 
 

AGENDA 
 

A. CALL TO ORDER 
 

B. ROLL CALL/EXCUSED ABSENCES 
 
C. MINUTES TO APPROVE 

1. December 17, 2008 

 
D. PUBLIC COMMENTS ON ANY MATTER OF CONCERN TO THIS AGENDA.  

(five (5) minute time limit for each person) 
 

E. REPORT OF DEPARTMENT HEADS/STAFF/CONSULTANTS 
1. Committee monthly update on status of projects/operations/costs 

 
F. ACTION ITEMS 

1. Committee discussion and recommendation on entering into an agreement with Menasha 
Utilities for increased bandwidth 

2. Committee discussion on developing a more secure archiving process for all committee 
minutes 

3. Committee discussion on telephone outage in November (Tom Prosser, One 
Communications) 

4. Committee discussion on next IT Steering Committee Meeting Date – February 18th, third 
Wednesday 

 
G. ADJOURNMENT 

 
 
 

 
 

 
 
 

"Menasha is committed to its diverse population. Our Non-English speaking population and those with disabilities 
are invited to contact the Menasha City Clerk at 967-3603 at least 24-hours in advance of the meeting for the City 
to arrange special accommodations." 
 

http://novuspub.ci.menasha.wi.us/COM/IT/IT_Steering_Committee/2009/IT%20Draft%20Minutes%2012-17-08.pdf
http://novuspub.ci.menasha.wi.us/COM/IT/IT_Steering_Committee/2009/10%20MG%20Agreement-MU.pdf
http://novuspub.ci.menasha.wi.us/COM/IT/IT_Steering_Committee/2009/10%20MG%20Agreement-MU.pdf


 

 

City of Menasha 
Information Technology Steering Committee 

Gegan Room 
Menasha Public Library 

Wednesday December 17, 2008 
8:15 A.M. 
Minutes 

 
I. Call to Order 

 
Meeting called to order at 8:20 AM by CHAIRMAN Wisneski. 
 

II. Roll Call/Excused Absences 
 
Present:: CHAIRMAN Wisneski, AP Beckendorf (8:35), COMP Stoffel, HR 
Specialist Taubel, ITMgr Lacey, PL Brunn and PWS Jacobson 
 
Excused:  
 
Also Present: ITSupv James and Mr. Larry Schmitz of Common Sense Solutions 
LLC. 
 
 

III. Minutes to Approve – Minutes and Communications to Receive – Approval 
of Minutes of October 15, 2008 IT Steering Committee meeting. 

 
Motion by ITMgr Lacey, seconded CHAIRMAN Wisneski by to approve the 
minutes of the October 15, 2008 IT Steering Committee meeting.  Motion carried. 
 
 
 

IV. Public Comments on any matter of concern to this agenda – Five (5) 
minute time limit for each person 

 

NONE 
 

 
V. Report of Department Heads/Staff/Consultants – Committee monthly 

update on status of projects/operations/costs 
  
ITMgr Lacey explained to the Committee that the department is at the saturation 
level and he is concerned that he can no longer effectively manage the City 
network.  The City recently encountered a virus which took many man hours to 
contain and correct.  This may have been avoided if department staff had more 
time to complete the “Sneaker net” project that was on the schedule.  Also other 
City staff are not responding to requests to convert NOVUS documents to the 
new format.  This is causing the delay in shutting down the server which houses 



 

 

the NOVUS files, cleaning that server and reusing that server for bringing the 
City’s website in-house.  Mr. Schmitz commented that when you done “critical 
task scheduling” everyone must do their part or the process will fall behind on the 
timeline.  ITMgr Lacey gave a brief history of how far the City has come in 
technology since he first became associated with Menasha.  He is very 
concerned that systems will fail and that staff do not understand what is expected 
and who is responsible for getting tasks done in a timely manner.   
 
ITMgr Lacey then went on to explain the virus started at 10:00 PM Sunday, 12/14 
and how the virus attacked the City network, that 45 computers were affected 
and that the virus moved alphabetically.  It took until 12/17 to bring it under 
control and the cleaning of the computers is still ongoing. 
 
ITMgr Lacey also updated the Committee on the status of the SUNGARD HTE 
and fuel tracking software. 
 
 

VI. ACTION ITEMS – Committee discussion and recommendation on entering into 
an agreement with Common Sense Solutions LLC for consulting services for 
2009 

 
ITMgr Lacey explained his relationship with Mr. Schmitz and Common Sense 
Solutions, LLC.  The company does not provide technical services but rather 
gives direction on planning for future IT changes and improvements.  Motion by 
ITMgr Lacey, seconded by PWS Jacobson to recommend to the Common 
council to enter into an agreement with Common Sense Solutions, LLC for 
consulting services for 2009 and authorize signatures.  Both AP Beckendorf and 
HR Specialist Taubel made positive comments on retaining Common Sense 
Solutions, LLC because they are very helpful and staff are comfortable with 
them.  They tell the City what it needs to hear, not what it wants to hear.  Motion 
carried. 
 
 
ACTION ITEMS – Committee discussion on developing an employee Intranet 
site on the webpage 
 
HR Specialist Taubel had requested this agenda item and explained that other 
cities have this service in use for their employees.  There is a lot of general 
employee information and employee forms which could be placed on the website 
and with the purchase of additional software, information specific to a single 
employee could also be provided.  HR Specialist Taubel offered to do the 
research and legwork on this item.  Mr. Schmitz and ITMgr Lacey both thought 
this was a good idea.  The question then arose as to who would be in charge of 
keeping the information current.  Because it will be operated for employee use, 
HR Specialist Taubel thought that task should be done by the Human Resources 
Department.  Over the next two months HR Specialist Taubel, ITMgr Lacey and 



 

 

ITSupv James will look at what other cities have done and schedule a meeting 
with the city of Neenah who already has this intranet up and running.  This item 
will next show up on the February IT Steering Committee agenda. 
 
 
ACTION ITEMS – Committee discussion and recommendation on contracting to 
have City Website Management/Hosting moved in-house 
 
ITMgr Lacey distributed a proposal from AVASTONE TECHNOLOGIES, LLC to 
bring the City’s website in-house.  Currently the City’s website is hosted by 
Heartland and to have changes made to the website requires us to contact them.  
The request may not be acted upon immediately due to the host’s work schedule.  
Also, the City has experienced problems with Heartland moving our website to a 
different server and discovering that not all the links continue to work as they 
have in the past.  Although there is no direct cost for getting this fixed, there is an 
indirect cost of our IT Department having to work with Heartland to get the 
website back to where it originally was.  This last incident took between 20 and 
30 hours of ITMgr Lacey time.  
 
Bringing the website in-house will eliminate those two concerns and also give us 
unlimited space as opposed to having to incrementally increase space and cost 
when needed.  Currently the City has to pull off older videos to make space for 
current videos.  Mr. Schmitz spoke in favor of making this change.  Motion by 
PWS Jacobson, seconded by HR Specialist Taubel to recommend to the 
Common Council to accept the proposal from AVASTONE TECHNOLOGIES, 
LLC to provide website transfer and modifications and authorize signatures.  AP 
Beckendorf questioned if the IT Department had the time to manage the City’s 
website in-house.   Staff spends time working on these problems now and the 
service is out sourced so this really does not add to management hours.  Motion 
carried.  This will also provide a better vehicle for an employee intranet site if it is 
moved in-house. 
 
 
ACTION ITEMS – Committee discussion on next IT Steering Committee meeting 
date – January 21st, third Wednesday 
 
 
After discussion, by consensus of the Committee members present, the next 
Information Technology Steering Committee meeting will be held on Wednesday, 
January 21st, at 8:15 AM in the Gegan Room of the Menasha Public Library. 
 
 
 
 
 
 



 

 

VII. ADJOURNMENT 
 
Motion by HR Specialist Taubel, seconded by ITMgr Lacey to adjourn.  Motion 
carried.  Meeting adjourned at 10:10 AM. 
 
 
       Respectfully submitted, 
 
       Thomas Stoffel 
       Committee Secretary  
  





 


