
It is expected that a Quorum of the Board of Public Works, Park Board, Administration Committee, and/or Common 
Council may attend this meeting: (although it is not expected that any official action of any of those bodies will be 
taken) 
 

Menasha is committed to its diverse population. Our Non-English speaking population or those with disabilities are 
invited to contact the Community Development Department at 967-3650 at least 24-hours in advance of the 
meeting so special accommodations can be made. 

 

CITY OF MENASHA 

LANDMARKS COMMISSION 

Council Chambers 

140 Main Street, Menasha 

 

October 8, 2008 

 

4:30 PM 

 

AGENDA 
 

A. CALL TO ORDER 
 

B. ROLL CALL/EXCUSED ABSENCES 
 

C. MINUTES TO APPROVE 

1. Minutes of the September 9, 2008 Landmarks Commission Meeting 

2. Minutes of the October 1, 2008 Landmarks Commission Meeting 
 

D. PUBLIC COMMENT ON ANY ITEM OF CONCERN ON THIS AGENDA 
Five (5) minute time limit for each person 
 

E. DISCUSSION 

1. None 
 

F. ACTION ITEMS 

1. Façade Improvement and Grant Request – 177 Main Street (to be received) 

2. Façade Improvement and Grant Request – 163 Main Street (to be received) 

3. Historic Preservation Proposal and Contract Review 
 

G. ADJOURNMENT 
 



 

 

CITY OF MENASHA  
LANDMARKS COMMISSION 

COUNCIL CHAMBERS  
DATE:  9-10-08 

 
MINUTE NOTES 

CHE—SECRETARY 
 
 

0. REGULAR MEETING  
 

1. CALL TO ORDER 
 

a. TIME:  4:02 p.m. 
b. CHAIR:  Joe 

 
2. ROLL 

a. LANDMARKS MEMBERS (Mark Present or Absent) 
i. Chair: Joe Weidert  present 

ii. Vice Chair:  Patti Rudolph  present 
iii. Ald. Jason Pamenter  present 
iv. Kristi Lynch  present, after 4:30 
v. Mary Nebel  present 

vi. Chris Evenson  present 
vii. Charlie Cross  absent 

 
 

b. OTHERS PRESENT 
i. Dan Pamenter 

ii. Jessica Beckendorf 
 

3. MINUTES 
a. Date(s) of meeting minutes:  8-13-08 
b. Motions: 

i. Amendments:  None 
ii. Motion to approve: 

1. By:  Jason 
2. 2nd:  Patti 
3. Result:  Approved 

 
 

4. PUBLIC COMMENTS ON MATTERS OF CONCERN TO THE CITY 
a. Item:  None 

 
 
 



 

 

 
5. SUBSTANTIVE AGENDA ITEMS 
 

A. 6.E  Façade Alteration and grant request 165 & 167 
Main St. 

i. Action Item 
ii. Attachments:  Photos of deteriorated brick, 

bids for work and grant application 
                                                                 iii.   Presenter:  Jessica and Dan Pamenter 

iii. Discussion:  The problem with water 
damage is illustrated by the photos, and the 
cost of repair indicated by the bids.  This 
involves 2 facades, therefore $2,500 for each 
façade is available totaling a maximum grant 
of $5,000.  There are no TIF 7 funds 
available, therefore the request is from the 
Landmarks existing fund.  Total cost of 
remediation over $16,000, plus gutters and 
downspouts.  A discussion as to the prior 
remedial work that was done on these walls 
ensued, including painting of masonry, 
warranty and gutter and downspout 
replacement.  Work had been commenced 
pursuant to the ordinance requiring 
buildings be repaired and maintained, and 
commission determined grant request was 
still available on that basis. 

iv. Motion:  To grant request for $5,000 in 
grant funds for the proposed façade 
restoration work. 

1. By:  Mary 
2. 2nd:  Chris 
3. Result:  Approved (Jason abstained, 

Kristi was not present, all 4 other 
commissioners voted in favor) 

 
 
 

B. 5 A Grant Loan Payout Policy 
i. Discussion Item 

ii. Attachments:  None 
                                                                 iii.   Presenter:  Patti and Jessica 

iii. Discussion:  Patti reported on her contact 
with a local bank on how other city funds 
are disbursed.  Appears bank does not take 
active part in loan servicing.  Jessica will 



 

 

check with Tom Stoffel and Attorney Brandt 
on how to best address concerns of 
commission that loaned funds only 
disbursed as work is done and that funds 
committed are in fact used.  Additional 
concerns over project timing, nature of 
improvement, inspection, and reporting were 
also discussed. 

 
 

C. 6 A  Budget and Action Planning 
i. Action Item 

ii. Attachments:  None 
                                                                 iii.   Presenter:  Jessica 

iii. Discussion:  Landmarks Commission 
currently has no annual budget, only funds 
that have come from prior state administered 
federal grants.  This is different from larger 
municipalities that automatically get such 
funds annually.  Request for funding, as part 
of Community Development Budget 
required immediately.  The following items 
and budget amounts were agreed upon for 
submission to the council for consideration: 

1. $35,000 for façade deterioration 
repair and improvement in the 
historic district to be distributed in 
the grant and loan program. 

2. $5,000 for community education and 
outreach (including brochures, 
historic preservation month 
activities, printing, postage, 
speakers, etc.) 

3. $5,000 for outside professional 
services (including engineers, 
architects, historians, and other 
technical experts needed to evaluate 
projects and their compliance with 
Landmarks ordinances and 
grants/loans.) 

4. $1,000 for educational seminars, 
conferences, materials, reference 
works deemed beneficial to the 
Landmarks Commission. 

5. Total 2009 budget request:  $46,000 
 



 

 

Unanimous consensus was reached on these 
numbers and that Chair would draft letter to 
the council for inclusion within the 
development department budget request. 
 
Additional items discussed for action in 2009 
and beyond:  Jessica to send current zoning 
code for analysis in light of historical 
preservation objective; CLG status (a must 
do); Coordinate historical recognition 
activities with historical society; possible GIS 
Map purchase.  

           
 
 

D. 6 B Demolition Application Materials 
i. Action Item 

ii. Attachments:  Draft of application materials 
                                                                 iii.   Presenter:  Jessica 

iii. Discussion:  May be possible and desirable 
to impose fee for processing, fee to go to 
city.  Amendment of section 3 f to clarify 
need for specificity on post razing site 
condition suggested.  Jason to check with 
other cities as to adequacy of insurance 
requirements (note:  this is not a Landmarks 
issue, as it is a matter of city ordinance.)  
Start and end dates for planned demolition 
to be specified in form.  Minor 
typographical errors noted and corrected. 

iv. Motion:  To approve demotion application 
forms, as amended per above discussion. 

1. By  Jason 
2. 2nd Kristi 
3. Result:  Approved 

 
E. 6 C  Certificate of Appropriateness 

i. Action Item 
ii. Attachments:  Missing from packet 

                                                                 iii.   Presenter:  Jessica 
iii. Discussion:  Item to be held for final 

approval at next meeting.  Working draft to 
be submitted to members by e-mail for 
comment and review, pending next meeting. 

iv. Motion:  None. 
 



 

 

 
F. 6.D  Historic Paint Palette List 

i. Action Item 
ii. Attachments:  Listing on spread sheet 

prepared by Kristi 
                                                                 iii.   Presenter:  Jessica and Kristi 

iii. Discussion:  List and spread sheet approved 
of by all commission members, Joe offering 
to put into more user friendly format.  Kristi 
thanked for her extra effort on this project. 

iv. Motion:  To approve historic color palette, 
with reformatting. 

1. By:  Patti 
2. 2nd:  Mary 
3. Result:  Approved 

 
G. 6 F Resurvey Proposal 

i. Action Item 
ii. Attachment:  Proposal in agenda packet. 

iii. Presenter:  Jessica 
iv. Discussion:  Only one proposal received 

from Heritage Research Ltd.  Proposal was 
within budget (grant) and references were 
good for work done for Neenah.  Only one 
hard copy set of photos deemed adequate 
and contract to be reviewed for inclusion of 
all items contemplated by commission 
within bid limit. 

v. Motion:  To approve the bid and request 
formal contract for resurvey. 

1. By:  Chris 
2. 2nd:  Kriti 
3. Result:  Approved. 

 
H. 6 G  Change of Meeting Time 

i. Action Item 
ii. Attachment:  None 

iii. Presenter:  Jason 
iv. Discussion:  Regular meeting time of 4:00 

pm inconvenient for several commission 
members given work and child rearing 
responsibilities.  Alternatives discussed:  
morning meetings, lunch meetings, later 
afternoon meetings. 

v. Motion:  To change regular meeting time to 
4:30 pm 



 

 

1. By:  Jason 
2. 2nd:  Kristi 
3. Result:  Approved 

 
 
 
 

7.   ADJOURNMENT 
a. TIME:  5:40 pm 
b. MOTION 

i. BY:  Jason 
ii. 2ND:  Kristi 

iii. Result:  Approved 



 

 

CITY OF MENASHA  
LANDMARKS COMMISSION 

COUNCIL CHAMBERS  
DATE:  10-1-08 

 
MINUTE NOTES 

CHE—SECRETARY 
 
 

0. SPECIAL MEETING  
 

1. CALL TO ORDER 
 

a. TIME:  4:30 p.m. 
b. CHAIR:  Joe 

 
2. ROLL 

a. LANDMARKS MEMBERS (Mark Present or Absent) 
i. Chair: Joe Weidert  present 

ii. Vice Chair:  Patti Rudolph  present 
iii. Ald. Jason Pamenter  present 
iv. Kristi Lynch  absent 
v. Mary Nebel   absent 

vi. Chris Evenson  present 
vii. Charlie Cross  absent 

 
 

b. OTHERS PRESENT 
i. Dan Pamenter 

ii. Jessica Beckendorf 
 
 

3. PUBLIC COMMENTS ON MATTERS OF CONCERN TO THE CITY 
a. Item:  None 

 
 
 
 

4. SUBSTANTIVE AGENDA ITEMS 
 

A. 1.  Façade Alteration and grant request 165 & 167 
Main St. 

i. Action Item 
ii. Attachments:  Photos of deteriorated brick, 

bids for work and grant application 
                                                                 iii.   Presenter:  Jessica and Dan Pamenter 



 

 

iii. Discussion:  Proposal is for work to be done 
on front façade, per sketch and bids 
provided.  Significant features include:  
concrete wash for entryway floor, wooden 
accent panels (distressed in shades of shiraz 
and summer pudding), window repainting in 
charcoal black, neutral/natural tile surround, 
transom windows side column and tin type 
ceiling panels (probably in bronze shade).  
Note:  a couple of other alterations, covering 
of toothbrick and signage were discussed, 
but will be brought back to the commission 
and are not part of this action item. 

iv. Motion:  To approve proposed alterations to 
façade and to approve grant of $2,500  

1. By:  Chris 
2. 2nd:   Patti 
3. Result:  Approved (Jason abstained) 

 
 
 
 

5.  ADJOURNMENT 
a. TIME:  4:45 pm 
b. MOTION 

i. BY:  Jason 
ii. 2ND:  Joe 

iii. Result:  Approved 

















 
City of Menasha, Consultant Contract for a Historic Building Survey 
 
CONSULTANT CONTRACT 

 
THIS AGREEMENT is made by and between the City of Menasha (may be referred to elsewhere in this 

document as "Subgrantee") and Heritage Research, LTD (maybe referred to elsewhere in this document as 
"consultant"). 
 
WHEREAS, the City of Menasha has received a grant from the federal government Dept. of Interior, 
administered by the State Historic Preservation office of the State of Wisconsin; and  
 
WHEREAS, the work program includes producing a historic survey of property in the City of Menasha as 
described in MOA Attachment A: Work Program.  
 
WHEREAS, the Consultant is capable of providing the professional assistance required and is willing to make 
those services available; 
 
NOW THEREFORE, the parties hereto mutually agree as follows; 
 
I. Scope of Services  
 

The scope of services covered by this contract shall include the following:  
 

Compilation of information necessary to complete an intensive survey of the City of Menasha as listed 
in the MOA (Attachment A) and as itemized in the Request for Proposal.  

 
The Consultant will coordinate the intensive survey project with the Historic Preservation Division of 
the Wisconsin Historical Society (WHS) and will comply with the requirements of the Memorandum 
of Agreement between the subgrantee and the WHS, which is hereby incorporated into this 
Agreement.  

 
II. Time of Performance  
 

The services of the Consultant shall commence on the signing of this agreement and shall be 
completed so that all final products are completed and accepted by the Wisconsin Historical Society 
by July 15, 2009.  



 
     , Consultant Contract for a Historic Building Survey  
 
III. Compensation and Method of Payment  
 

      shall pay the consultant for all work performed in accordance with this agreement on the basis 
of a fixed fee of $      (total project of $     ) to be paid in installments based on the following 
schedule: 

 
Reconnaissance Survey 35% of the total contract 
Intensive Survey  35% of the-total contract 
Public Meetings  5% of the total contract 

 
 
 

to be paid upon completion of products for each phase as described in the Work Program and 
standards prescribed by the Wisconsin Historical Society. The Public Meetings may be paid at the 
conclusion of each of the two meetings. 

 
Total project cost $      

 
Payment of the above shall be made to the Consultant UPON COMPLETION OF EACH SPECIFIED 
TASK and after submission of an invoice(s) to the      . Invoices shall specify the tasks performed 
and the work product completed. The       will then make prompt payment to consultant. 

 
The final 25% of the project cost will be reimbursed after the completion of the project and final 
acceptance of the Wisconsin Historical Society  

 
If this contract is tem1inated under the provisions of Article X below, the Consultant shall be 
compensated for all services performed and expenses incurred up to the date of termination. 

 
IV. Changes 
 

The       may, from time to time, request changes in the scope of services to be performed hereunder 
.Such changes, including any increase or decrease in the amount of the consultant’s compensation, 
which are mutually agreed by and between the       and Consultant shall be incorporated in written 
amendments to this agreement. 
 

V. Compliance with Federal, State and Local Laws 
 

Consultant shall comply with all federal and state laws and regulations concerning equal opportunity, 
affirmative action and fair employment opportunities. Consultant further agrees to comply with all 
applicable regulations, laws, ordinances and codes to the State and local government and policies, 
guidelines and requirements of this federal grant program identified as 15.904 in the Catalog of 
Federal Domestic Assistance.  

 



     , Consultant Contract for a Historic Building Survey  
 
VI. Interest of the Consultant  
 

The consultant covenants that it now has no personal interest, direct or indirect. in any property or 
business of any kind, and shall not acquire any such interest, which would conflict in any manner or 
degree with the performance of services under this contract.  

 
VII. Indemnification  
 

Consultant agrees to indemnify, defend and hold harmless the       and its agents from and against 
all loss or expense (including costs and attorney's fees) by reason of any claim or suit arising out of the 
acts or omissions of Consultant its employees, agents or assigns Consultant from liability imposed by 
law upon Consultant or its agents or employees for damages because of bodily injury , including death 
at any time resulting therefrom, sustained by any person or person or on any account of damages to 
property , including loss of use thereof, whether caused by or contributed to by the Consultant or its 
agents or employees.  

 
Consultant shall indemnify and hold harmless the State Historic Preservation Officer, the Wisconsin 
Historical Society, all its officers, agents and employees from all suits, action, or claims of any 
character brought for or on account of any injuries for damages received by any persons or property 
resulting from the operations of the Consultant in executing work under this agreement.  

 
VIII. Termination of Contract for Cause 
 

If, through any cause, the Consultant shall fail to fulfill in timely and proper manner its obligations 
under this contract, or if the Consultant shall violate any of the covenants, agreements or stipulations 
of the Agreement, the       shall thereupon have the right to terminate this contract by giving notice 
to the Consultant of such termination and specifying the effective date of such termination. In such 
event, all finished or unfinished documents, data, studies, reports, or other materials prepared by the 
Consultant under this contract shall at the option of the       become the property of the       and 
the Consultant shall be entitled to receive just and equitable compensation for any work satisfactorily 
completed hereunder.  

 
Notwithstanding the above, the Consultant shall not be relieved of liability to the       for damages 
sustained by the       of any breach of contract by the Consultant may withhold any payments to the 
Consultant for the purpose of set-off until such time as the exact amount of damages due to the       
from the Consultant is determined.  

 
IX. Termination to Contract for Convenience  
 

The       or the Consultant may tem1inate this agreement at any time by giving at least twenty (20) 
days notice in writing to the other party. If the contract is terminated as provided  

 
 



 
     , Consultant Contract for a Historic Building Survey  
 

herein, the Consultant will be paid for the time and expenses incurred up to the termination date. If 
this contract is terminated due to the fault of the Consultant Article VII hereof relative to termination 
shall apply.  

 
X, Records and Audits  
 

The Consultant shall maintain records, adequate to identify and account for all costs pertaining to this 
contract and such other records as may be deemed necessary to assure proper accounting for all project 
funds. These records will be made available for audit purposes to the       or any authorized 
representative, and will be retained for four (3) years after the expiration of this contract unless 
permission to destroy them is granted by the Wisconsin Historical Society. 

 
XI. Worker' s Compensation  
 

As between the       and the Consultant this is intended as, and is, an independent contract. The 
Consultant and no partner or employee of the Consultant shall, by reason of this contract become an 
employee of the     .  

 
 
XII. Equal Opportunity and Affirmative Action  
 

In the performance of services under this contract, the Consultant agrees not to discriminate against 
any employee or applicant because of sex, race, color, handicap, religion, national origin, age, or 
marital status to the person maintaining the household, lawful source of income, age or ancestry. The 
Consultant will take affirmative action to ensure that applicants are employed, and that employees are 
treated during employment, without regard to their race, creed, sex, age, color or national origin. Such 
action shall include, but not be limited to, the following: employment, upgrading, demotion or 
transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of 
compensation; and selection for training, including apprenticeship. The Consultant agrees to post in 
conspicuous places, available to employees and applicants for employment, notices setting forth the 
provisions of this non-discrimination clause:  

 
"This program receives financial assistance for identification and preservation of historic properties. 
The U.S. Department of the Interior prohibits discrimination on the basis of race, color, national origin 
or handicap (mental and/or physical impairment)."  

 
XIII. Ownership of Documents  
 

All of the reports, forms, information, data, etc., prepared or assembled by the Consultant under this 
contract are the property of the      , and the Consultant agrees that they shall not be made available 
to any individual or organization at any time without prior written approval of the      . 

 



     , Consultant Contract for a Historic Building Survey 
 
XIV. Severability 
 
It is mutually agreed that, in case any provision of the contract is determined by a Court of Law to be 
unconstitutional, illegal or unenforceable, it is the intention of the parties that all other provisions of the 
contract remain in full force.  
 
IN WITNESS THEREOF, parties hereto have caused this agreement to be executed the year and date written 
below by their proper officers and representatives.  
 
 
______________________________________________________________________________________ 

     , Historic Preservation Consultant                                                                                              Date 
 
 
______________________________________________________________________________________ 

     , Local Contact                                                                                                                              Date 
 
 
______________________________________________________________________________________ 

     , Local Official                                                                                                                              Date 
 


