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City of Menasha ¢ Office of the Mayuor
Donald Markes, Mavor
dmerkes@cimenasha whus

TO: Menasha Citizens and Members of the Comman Council
FROM: Mayor Don Merkes

DATE: 29 October 2014

SUBIJECT: 2015 City of Menasha Budget

The annual budget reflects our cammunity’s values as it pravides the resources to accomplish our goals
as a city. This is where we express what is important to us and point the way to a solid future for
Menasha. The 2015 budget is the result of countless hours of discussion, investigation, planning and
collaboration among city employees at all levels. It represents our community’s values by funding the
facilities and services essential to making Menasha an attractive choice for businesses, residents and
visitors.

2014 was a momentous year for the City of Menasha. Years of effort on the part of both the public and
private sector have resulted in a significantly accelerated pace of change and growth. We are attracting
new development, new husinesses, and new sources of funding for projects that will increase our tax
base and bring iobs and opportunities to our entire population. We have demonstrated our ability to
achieve financial stability as our debt continues its steady decline, our reserves continue to grow, and
we maintain our infrastructure while continuing to fund capital improvements. All this has been
accomplished with a property tax levy that has not increased for what will be the fourth year in a row.

This budget also initiates a CIP {Capital Improvement Plan} process to support continued management
of our debt and to prioritize capital improvements. We will pay down over $2.8 million in debt in 2015
while improving miles of streets, supparting new development and parking in our downtown, and
replacing essential public works equipment to enhance efficiency. We'll continue to support our award
winning public library by replacing its 40-year old roof, and contribute to the renovation of our Senior
Center. These investments will enhance our quality of life for years to come.

Qur primary goal is to leverage our considerable assets to attract innovative and energetic people to
live, work, and grow their businesses in Menasha. To that end, this budget considers what sets Menasha
apart from our neighbors: our abundant waterfront and parkiand. We’ll center redevelopment and
marketing efforts on these assets and continue to partner with grantors and the private sector on such
projects as the new park on our east side, the river walk on the former Gilbert Mill property, youth
recreation programming partnerships, and improvements at Koslo Field, the Trestle Trail and Clovis
Grove tennis courts.

The health and safety of Menasha residents, visitors, and businesses is a core concern addressed in the
budget through substantial investments in our Health Department, Police Department and Neenah
Menasha Fire Rescue. Our Health Department will continue its partnership with the Menasha Joint
School District to insure we have a population of students ready to learn while holding costs down; and
provide health services that protect the public. Our police and fire rescue personnel will continue to
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maintain the highest standards of professionalism through ongoing training and maintenance of quality
equipment and services. In addition to emergency response, both departments engage in educating the
public and school children on personal and public safety, and wark tirelessly to keep us safe.

Late in 2014 the Menasha City Council endorsed a ‘branding statement’ that expresses who we are as a
community. it reads as follows:

Menasha has a rich industrial history... a heritage we awe in part to our
advantageous location on Lake Winnebago, the Fox River and Little Lake Butte des
Morts, These bodies of water have attracted energetic and innovative people to the
city since its founding, and will continue to do so in the future.

Today, as our relationship to the water expands to o recreational focus, we welcome
residents and visitors alike to experience and enjoy Menasha's unigue place on the
water.

Menasha’s abundance of well maintained public waterfront access provides
everyone living and working here the opportunity to enjoy a wide array of natural
beauty, reloxation, and water recreation.

As a result, our ity can boast of offering one of the most uniquely vibrant, colorful
and active lifestyles in the entire region.

In 2015, we'll appiy this perspective to the marketing and promotion of our community as a destination
for businesses looking to locate in the area, families looking for a home, and visitors seeking recreational
opportunities. We'll complete the work on a new web site that was begun in 2014 to provide us with a
public presence on par with other communities in the region as we compete for new projects that will
help us grow in numbers as well as quality of life measures.

We owe it to ourselves to acknowledge the contributions of the people who have worked long and hard

for the city: our department heads, empioyees, volunteers and elected officials. | am grateful to ali of
you, We've turned a page in Menasha. Now let’s keep working together to write the next chapter.

Sincerely,

Donald Merkes
Mayar, City of Menasha



BUDGET COMPARISON (2015 Budget/2014 Levy)
DATE:  10/28/2014

PREPARED BY:COMPTROLLER/TREASURER 2013 2014 2015
BUDGET BUDGET BUDGET
EXPENDITURES-GENERAL FUND (100
GENERAL GOVERNMENT $ 1,398,414 $ 1,469,395 $ 1,410,061
PUBLIC SAFETY 7,791,532 7,876,943 8,002,545
HEALTH & HUMAN SERVICES 880,741 892,345 905,610
PUBLIC WORKS 2,906,908 2,882,147 2,963,216
CULTURE, RECREATION & EDUCATON 2,812,772 2,938,252 2,984,028
CONSERVATION & DEVELOPMENT 282,810 321,799 331,671
OTHER FINANCING USES 44,355 34 505 -
TOTAL 16,117,532 16,415,386 16,597,031
REVENUES-GENERAL FUND (100)
TAXES $ (748,569)  $ (831,591  § (851,569)
INTERGOVERNMENTAL REVENUE (4,756,319) (4,627,486) (4,608,939)
LICENSES AND PERMITS (453,625) (469,577} (485,055)
FINES, FORFEITS & PENALTY (150,000) (144,000) (125,000)
PUBLIC CHARGES FOR SERVICES {425,750) (383,725) (434,795)
INTERGOVERNMENTAL CHARGES (1,319,432) (1,351,066) (1,480,026)
MISCELLANEOQUS REVENUES (154,000) (192,600) (218,600)
OTHER FINANCING SOURCES (156,200} (156,200) (154,647)
TOTAL (8,163,895) (8,156,245) (8,358,631)
APPLICATION OF FUND BALANCE {170,000} (155,000) (155,000)
TAX LEVY-GENERAL FUND 7,783,637 8,104,141 8,083,400
CAPITAL PROJECTS FUND (470)
EXPENDITURES $ - $ 998,832 $ 926,000
OTHER FINANCING SOURCES - (981,610) (925,000)
TAX LEVY-CAPITAL PROJECTS FUND - 17,222 1,000
DEBT SERVICE FUND (310)
EXPENDITURES $ 4,392,552 $ 5402437 $ 4222813
TAXES (582,169) (629,309) (640,833)
SPECIAL ASSESSMENTS (125,000) (145,000) {119,000)
MISCELLANEOUS REVENUES (14,000) (5,000} (7,500)
OTHER FINANCING SOURCES (1,776,648) (3,122,119) (2,011,453)
APPLICATION OF FUND BALANCE (400,000) (345,000} (353,300)
TAX LEVY-DEBT SERVICE FUND 1,494,735 1,156,009 1,090,727
POST EMPLOYMENT SICK LEAVE RESERVE (260}
EXPENDITURES $ 40,000.00 $ 40,000 $ 60,000
REVENUES - - -
APPLICATION OF FUND BALANGE - - -
TAX LEVY-POST EMPLOYMENT SICK LEAVE 40,000 40,000 60,000
RECYCLING FUND (266)
EXPENDITURES $ 345,024 $ 342,661 $ 435,831
INTERGOVERNMENTAL REVENUE (70,000} (70,000) (70,337)
PUBLIC CHARGES FOR SERVICES (4,500) (4,365) (3,600)
INTERGOVERNMENTAL CHARGES (100) (100) (7,800)
MISCELLANEOUS REVENUES (10,000) (12,772) (16,425)
APPLICATION OF FUND BALANCE - - -
TAX LEVY-RECYCLING FUND 260,424 255,424 337,669
TOTAL TAX LEVY-ALL FUNDS $ 9,578,796 $ 9,572,796 $ 9,572,796
EQUALIZED TAX RATE - LEVY/TID OUT $ 10.3478 $ 10.4514 $ 10,3446
EQUALIZED VALUATION - TID IN $ 992,831,200 $ 074,894,000 $ 999,088,600
EQUALIZED VALUATION - TID OUT $ 925683400 $ 915,931,000 $ 925394500
ASSESSED TAX RATE $ 10.2236 $ 10.3401 N/A
ASSESSED VALUATION $  1,007,623,100 $ 1,000,240,000 N/A



IT IS EXPECTED THAT A QUORUM OF THE PERSONNEL COMMITTEE, BOARD OF PUBLIC
WORKS, PLAN COMMISSION, AND ADMINISTRATION COMMITTEE WILL BE ATTENDING THIS
MEETING; {ALTHOUGH IT IS NOT EXPECTED THAT ANY OFFICIAL ACTION OF ANY OF THOSE
BODIES WILL BE TAKEN)

City of Menasha
Common Council
2015 Budget Review Session
Common Council Chambers
Wednesday, November 5, 2014
5:00 p.m.

AGENDA

Call to Order
Pledge of Aliegiance

Roll CallfExcused Absences

o o w P

People from the Gallery to be heard on matters pertaining to the agenda
{five (5) minute time limit for each person)

Fire Department
Public Works

Council/Mayor

X o m.m

Adjourn




IT IS EXPECTED THAT A QUORUM OF THE PERSONNEL COMMITTEE, BOARD OF PUBLIC
WORKS, PLAN COMMISSION, AND ADMINISTRATION COMMITTEE WILL BE ATTENDING THIS
MEETING; (ALTHOUGH IT IS NOT EXPECTED THAT ANY OFFICIAL ACTION OF ANY OF THOSE
BODIES WILL BE TAKEN)

City of Menasha
Common Council
2015 Budget Review Session
Common Council Chambers
Thursday, November 6, 2014

5:00 p.m.
AGENDA
A. Call to Order
B. Pledge of Allegiance
C. Roll Call/Excused Absences
D. People from the Gallery to be heard on matters peﬂ:alnlng to the agenda
(five (5) minute time limit for each person)
E. Library

F. Personnel/Attorney/Clerk/Elections

G. Police Department

H. Adjourn




iIT 18 EXPECTED THAT A QUORUM OF THE PERSONNEL COMMITTEE, BOARD OF PUBLIC
WORKS, PLAN COMMISSION, AND ADMINISTRATION COMMITTEE WILL BE ATTENDING THIS
MEETING; (ALTHOUGH iT IS NOT EXPECTED THAT ANY OFFICIAL ACTION OF ANY OF THOSE
BODIES WILL BE TAKEN)

City of Menasha
Common Council
2015 Budget Review Session
Common Council Chambers
Monday, November 10, 2014
5:00 p.m.

AGENDA

A. Callto Order

B. Pledge of Allegiance

C. Moment of Silence recognizing Veterans’ Day

D. Roll Cail/Excused Absences

D. People from the Galiery to be heard on matters pertaining to the agenda

{five (5) minute time limit for each person)
Health/Senior Center/Weights & Measures/Employee Safety
Community Development

Finance Department/Revenues/Assessor/IT

L o M m

Adjourn




IT 1S EXPECTED THAT A QUORUM OF THE PERSONNEL COMMITTEE, BOARD OF PUBLIC
WORKS, PLAN COMMISSION, AND ADMINISTRATION COMMITTEE WILL BE ATTENDING THIS
MEETING, (ALTHOUGH IT IS NOT EXPECTED THAT ANY OFFICIAL ACTION OF ANY OF THOSE
BODIES WILL BE TAKEN)

City of Menasha
Common Council
2015 Budget Review Session
Common Council Chambers
Wednesday, November 12, 2014
5:00 p.m. '

AGENDA
Call to Order
Pledge of Allegiance

Roll Call/Excused Absences

o 0o ® »

People from the Galiery to be heard on matters pertaining to the agenda
(five (5) minute time limit for each person)

E. Parks/Recreation/Forestry/Cemetery/Pool
F. Capital Improvement Plan (CIP)

G. Adjourn
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Fund T BUBGET NAWE PREPARED BY
S i Donald Merkes

CITY OF MENASHA . General Fund Office of the Mayor !
2015 OPERATIONS BUDGET FUNCTION gsgbé‘é% NUMBER ADA}E commmmm
General Govermment 1000101511 10/28/2014

The duties of the Mayor are prescnbed in the Wisconsin State Statutes and Menasha Ordinance mcludang presiding over |
meetings of the Common Council, serving on the Planning Commission, and serving on the Utility Commission. in
addition, the Mayor’'s office coordinates operations of all city departments, develops and reviews the cily budget, provides
direction for the City’s economic development and lang range plans, participate in sale and purchase of property,

interpret legislation, and communicating data regarding the community with elected officials including the members of the
Commen Council.

SERVICES PROVIDED -

As the CEO of the Cn?y the N}ayor manages day to day operat;ons in conjunctxon with the departmem heads to prowde
effective public services, public safety, and recreational opportunities. In addition, the Mayor promotes the community
acisng as the representative at public events, meeting with citizens, speaking to business owners, and participating on
boards and committees in the name of the City. Operations planning includes preparing the budget, CIP, and debt
planning in conjunction with the Administrative Services Director. The Mayor's office also coordinates the Farm Fresh
Market and Sustainability Board.

2(}‘14 ACCOMPLISH

1. Completion of CIP Plan
2. Completion of Debt Planning document as well as reduction of $3,861,585 in debt
3. Representative for municipalities on Fox Cities Chamber board of directors
4. Economic Development improvements including: Oak Park Place, Third Street Market, Hotet Site, Fox Lodge, the |
Ponds, Lake Park Square.
5. Quality of life enhancements including: Gilbert Riverwalk, Boys and Girls Club of Menasha, Senior Center renovations

Removal of Army Reserve building at Jefferson Park, and Farm Fresh Market :

zmsoaaﬁcnvr—:s e R A T

1. Continue financial planmng ef‘forts to reduce overaii debt fmprove > cash reserve ievels and update poEiCEes
2. Continue efforts to increase public waterfront access and improve facilities that provide for recreational access.
3. Ensure that the City's IT, street, utility, and green infrastructure, as well as buildings are maintained.
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[FUND IBUDGET NAME IPREPARED BY

i ! Donald Merkes
CITY OF MENASHA ¢ General Fund | Office of the Mayor .
L General Government ; 100-0101-511 . 10/28/2014

é?fﬁevelop programmmg o strengthen ne;ghborhoods
5. Promote Menasha as a community offering one of the most uniquely vibrant, colorful, and active lifestyles in the
region with an abundance of public waterfront access.

fMAJORUCHANGES FROM 2014 BUDGET

FUNDING SOURCES . NG | POSITIONTITLE ~ 2014#OFFTE'S  2015#OFFTE'S
TAXES : $0.00 Administrative Assistant .45 0.45
SPECIAL ASSESSMENTS $0.00 $0.00 Earm Market intern 0.05 0.05
INTERGOV REVENUE $0.00 $0.00

IICENSES & PERMITS $0.00 $0,00 Mayor 1.0 1.00
FINES & FORFEITS $0.00 $0.00 ToTAL 50 s
PUBLIC CHARGES $0.00 $0.00

MISCELLANEOUS $0.00 $0.00

TOTAL %000 50.00
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FREPARED 10/28/14,
PROGRAM CME0TL
BUDGET WORKSHERT 20

ACCOUNT NUMBER

Office of th
106-0101-511.10-01
100-0101~511.,10-92
100-0101-511.10-03
i00-0101-5811, 01
160-0G2101-511.15-07
100-0101-511.15-02
I06-0L01-511, 1504
100-0101~518.15-05
100-0101-51F,15-07
100~4101-511.15~08
100-9182-511.22-01
100-0102-511 .26-071
106-G181-511.2%-07
160-0182-521.390-10
100~0161-511.38-11
150-0101-511_.35-12
180-0101-511.30-1¢6
100-0101-511.32~-02
100-0181-541,33-01
100-01461-511.33-82
166~0101-511.33-02
180-0101-311,52-03

19:18:09

15

ACCOUNT DESCRIPTION

e Mayor

Wages
Salaries
Overtime/Doubletine
Health

Life

Dental
Retirement
BICA

Vision
Workers Comp
Telephone
Princing

Inhouse Info Tech Service

Gffice
Postage
Computer
Prometicnal

Periodicals/Subscriptions

Mileage
Registrations
Lodging/Meals
Property

- Office of the Mayor

BUDGET PREPARATION WORKENEET
FOR FISCAL YEAR 2015

ACCOUNTING PERIOD OL1/2014

2013 2014 ABJUSTEDR 2014 YEAR TC 2014 YBAR END 2315
ACTUAL BUDGET DATE ACTIIAL BROJECTION REQUEST
2,869 3,006 4,871 3,000 3,000
74,154 7%, 452 63, 554 79,452 78,840
136 & 24% 238 Q
8,333 12,915 10,865 1z2,515 13,533
&8 62 103 123 130
T4% S€C B0 460 960
5,876 6,043 4,862 6, 043 5,939
5,897 6,312 5,208 6,312 6,230
81 104 46 104 1G7
27 42 i 47 48
127 124 11t 139 136
bl 240 EE3 200 200
3,400 3,538 9 3,539 3,642
12 =0 44 5S¢ 50
1iz 10¢ 8] 50 10G
0 W5 o 754 &
0 100 i ] 100
22 10¢ 3} 0 100
Q 206 g a 200
¢ 408 ¢ 285 300
0 200 138 138 206
540 580 & 540 5410
icz2, 875 115,199 30, 768 114,871 114,454
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PREPRRED 10/28/14,

PROGRAM GMEO1L

19:18:085

BUDGET WORKSRERT 20156

ACCOUNT NWUMRBER

ACCOUNT DESCRIPTION

Stear Utilivy Operations

100-0102-581 .
106+-0102~581,
100-0132~581.
130~0102-58].
100-0102~381.
i60-0182-381.
L2404
if0-0102-581.

1460-01402-581

i00-0102-581

* Steam

20-04
2101
22-03
22-14
22-05
22-06

30-11

L30~-1%
100-0102~581.
100-0L02~581.
100-0162-581.

30--38
22-01
5102

utili

Machanical Systems
Legal

Electricity

Heat

Water/Sawar

Storm HWater
Sperialized Eguipment
Postage

Tools & Hguipment
Dapartment
nues/Membrerships/Licenses
Proparty

Ly Operations

BUDGET PREPRRATION WORKSHEET
FOR FISCAL YEAR 2015

ACCOUNTING FERIOD 0172014

2013 2014 EDJUSTED 2014 YEAR T0 2014 YEAR EHD 2015
ACTUAL BUDGET DATE ACTUAL  PROJECTION REQUEST
0 208 0 12,987 8
0 & 0 333 o
I 2e, 508 0 12,322 9
0 5,500 9 2,930 o
0 3,050 0 856 o
e 15¢ 0 807 9
o 300 0 a o
0 a 0 17 o
0 500 0 2 d
0 800 o 31z o
0 505 G 1,408 o
0 2,500 o o o
0 24,505 0 31,963 o
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CFUND IBUDGET NAME PREPARED BY
Parmela Captain
CITY OF MENASHA | General Fund | Gity Attorney 7
2015 OPERATIONS BUDGET RSB SUbeET NOEER _—
: Genearal Government 100-0201-512 10/28/2014 i

?Provide legat services {o the City'includ’mg'ordiﬁance prosecution, cla;msbrocesaing, review of documents, draft ordinances, legislation, contracts and po!i(ii'éwsi‘,m}ép'r'é'égrﬁﬂt'rigbitjtmi'hm?
Jegal matters, adviser to Commen Council, Mayor, boards, commitiees, commissions and Depariment Heads. Analyze and interpret state and federal legislation to determine its ;
impact an the City. In addition, act as pardtamentarian, troubleshoot citizen complaints, act as fiaison te other govermmental agencies, public information officer. Supervise City Clerk.

[Civil Rights Compliance Officer
2014 ACCOMPLISHMENTS - - w0 00 s

Entered into a Settlement Aéreefﬁenf with the United Stag;et al. in the PCB iitégétion; U;:d'éut'é“sﬂi‘(;m\}airﬂigﬁé ordinances due to staiu%{;&vgﬁanges; Deveiop;gﬁ{ Ag}é'é'r;‘_éht andg

Transfer of Steam Plant Facility; Assist with Development Agreement for the Grocery Store; Waverly Sanitary District Appaat

-2015,0BJECTIVES e

Eocal 603 Union Negoliations; Work with Community Development on TIF & Development Agreement Projects; Civil Rights Gomptiance Plan; ADA Facilities, Programs and Services
iSeif-Assessment

TAXES $0.00 $0.00
'SPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.00 |
!szzs & FORFEITS $0.00 soo0 |
PUBLIC CHARGES $0.00 $0.00
MISCELLANEOUS $0.00 $0.00
‘ TOTAL %000 $0.00
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FREPARED 10/28/14,
PROGREM GMEQLL
BUDGET WORKSHEET Z0

ACCOUNT MNUMBER

City Attorne
100-02Q1-512,104-82
100~-0201-512,10-33
106-0201-512.15-¢1
100-0201-512.15-02
150-0201-512.15-83
100-0201-512.15-04
100-0201-512.15-05
100-0201--512.15-07
i00-02031-012.15-08
512.21-01
512.21-87
169-0201-512.22-81
100-0201-512.29-01
100-9201-512.29%-07
100-9201-512.30-10
300-9201-512.50-11
100--0201-312.30-18
100-02031~5312.32~-0%
106-0201-5%12.32-02
100-0201-%12.233-0%
100-0201-512.33-03
140-8203-512.34-01
100-0291~512.34-82
100-8201-5812.34-03
1003201512, 3404
100-0201-512.51-03

* Civy Attorn

12:18:09

18

ACCOUNT DESCRIPTION

¥
Satari
Overtime/Doubletime
Health

Life

Bental

Retirement

FICA

Vision

Workers Comp

Legal

Court Reporterx

Telephone

Printing

Inhouse Info Tech Service
Office

Postage

Department
puss/Memberships/licenses
Periodicals/Subscriptions
Milezgo

Lodging/Meals

Mileage

Registrations
Lodging/Meals

Other Expenses

Property

ey

FOR FISTAL

BUDGET PREPARATION WORKEHEET

YEAR 2019

ACCOUNTING PERIOD 0L/20L4

2013 2014 ADJUSTED 2014 YEAR TG 2014 YEAR END 2015
ACTUAL BUOGET OATE ACTUAL  PROJECTION REQUEST
74,654 76,430 61,557 76, 200 77,333
57 0 133 121 0
12,489 13,113 11,632 13,624 13,774
176 116 143 173 17%
1,139 1,138 948 1,173 1,133
4,968 5,350 4,318 5,350 5,259
5, 681 5,B10 4,674 5,783 5,871
105 105 a6 119 108
172 176 142 176 209
3,161 18,500 10,044 14,544 18,000
a 500 0 500 500
450 BOG 344 5060 BYD
168 200 0 8 200
3,391 3,529 9 3,529 3,637
457 300 116 275 300
129 200 0 100 200
d 290 445 445 500
454 150 18% 756 750
534 1,500 0 1,000 1,300
5 180 197 180 200
0 50 258 258 50
149 500 55 500 500
722 730 418 700 704
290 4590 295 450 650
0 108 o 100 108
400 £00 2 600 600
110, 021 131,148 35, 701 127,152 133,058
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FUND BUDGET NAME  |PREPARED
Pamela Captain
CITY OF MENASHA General Fund | Personnel Dapartment
2015 OPERATIONS BUDGET FUNGTION 'BUDGET NUMBER pate T
General Government 100-0262-512 10/28/2014
RESPCSIGS|BH:§T3ES :-: f— N I s e |

Administes the Personnet Policy Handbook and Local 803 Collective Béfgaiz'i'i}ig Agreement. Represent the City in labor disputes and em;ﬁlﬁg}méht matters. Direct the Human
Resource Specialist, administer compliance with State and Federal laws and regulations, Including FMLA, EEP, ADA, W/C, UG, CDL, EEQC. Provide support and training for
departments. Purchase insurance, act as CYMIC representative and Risk Manager. Supervise payroll.

SE
014 ACCOMPLISHMENTS

ublic Works Field Opefaﬁéﬁs Reétructming (Spiinggféd Study)

015 OBJECTIVES e T e e

Work with Common Council and Administrative Services Director to create the Administrative Services Depé&méﬁi

AJOR'CHANGES FROM 2014 BUBGET . -
FUNDING SOURCES - - 2014 FUNDING | '2015FUNDING- | POSITION TITLE 2014 #OF FIE'S 2015 # OF FIE'S ]
TAXES $0.00 $6.00 HR Adrmin Asst-Payroll Cl 085 0.65
SPECIAL ASSESSMENTS $0.00 $0.09 Human Resourée Special 1.00 1.00
INTERGOV REVENLIE $0.00 $0.00 )
LICENSES & PERMITS 30.60 $0.00 Parsonnel Direclor 0.35 0.35
FINES & FORFE}ITS $0.00 $0.00 TOTAL 200 2.00
PUBLIC CHARGES $0.00 $0.00
MISCELLANEQUS $0.00 $0.00
TOTAL ..jooo 30,00
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PREPARED 10/258/714,
PROGREM CMGO1L
BUDGET WORKSHERT 20

CCOUNT HIMBER

Personnel
100-0202-5337.10-02
100-0202-512.10-03
100-0292-512.15-¢1
1C0-01202-532,15-02
160-0202-522.15~-03
100-0202-512.15-04
100-9202-512.15-05
140-0202-512.15~07
LGO-0202-532,.15-08
1G0~0202-532 7101
100-0242-512.21-05
1000202512 .21-08
J06-0202-512.22-01
100-0202-312.22-01
106-0G202-512.25~-03
1AG~Q282-5312.25-07
100-02G2-512.30-10
1ID0-GR02-5%12.30-11
100-0202-512.30-15
106-0202-512.30-156
100-0202-512.30-128
100-0202-512.32-01
18G-0202-512.32-02
180--0202-512.33-01
160-0202~-812.33-02
1G0-0202-%12.33-04
106¢-0202-512.346-01
1680202512 .34-02
L00-0202-512.34-03
LD0-0202-512.34-04
100-02072-512 . 51-(3

* Personnel

1%8:18:09

15

ACCOUNT DESCRIPTION

Salaries
Overtime/lDoubletime
Health

Life

bental

Retirement

Fica

Visian

Horkars Comp

Legal

Medical

Management
Telephona

Printing
Advertising

inhouge Info Tech Service
Office

Postage

tToels & Equipment
Promotional
Department
hues/Memberships/Licenses
Periodicals/Subscriptions
Mileage
Regiatrations

Other Expenses
Mileage
Regisztrations
Lodging/Meals

Other Expenses
Proparty

BUDGET PREPARATION WORKIHERT
FOR FISCAT, YERR 20135

ACCDOUNTING PERIOD 03/2014

2013 2314 ADJUSTED 2014 YEAR IO 2014 YEAR END 2015
ACTUAL BUDGET TIATE, ACTUAL PROJECTION REQUEST
il4,8650 117,545 94,617 117,120 118,963
105 260 248 225 200
46,654 34,189 28,762 35,521 35,508
138 135 114 135 138
z, 477 2,477 2,064 2,549 2,477
4,346 4,706 3,797 4,766 4,835
8,621 £, 845 Te111 8,800 8,244
257 257 235 291 264
264 270 218 27 321
853 5,000 312 2,500 5,000
4,381 T, 600 2,719 a,000 7,000
13,411 17,200 5,198 10,000 13,550
317 326 281 az20 320
304 300 163 kil 200
356 1,000 68 300 1,900
6,859 7,185 ¢ 7,185 7,424
328 500 429 500 500
522 &00 G 200 800
2,278 0 o o] 1,500
10,239 15,000 5,520 15,000 10,000
15 0 a7 50 ¢
329 100 334 00 00
66 500 172 500 50¢
216 450 57 430 450
? g 0 o &
2 4l o] 34 0
360 400 224 400 460
1,8%6 1,700 176 1,700 1,700
213 5258 178 525 525
&40 & Q ¢ g
660 B Q &el 560
222,070 221,864 1E3, 044 216,107 224,129
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CITY OF MENASHA
2015 OPERATIONS BUDGET

FUND

Geaneral Fund

BUDGET NAME

City Clerk

Deborah Galeazzi

i

Ganaral Government

BUDGET NUMBER

100-0203-542

104282014

Code; issuing and maintaining liguor licenses; assist residents as heeded.

Maintains custody of Gity seal: attests and signs official docurments. prepare and file necessary reports perlaining 1o City business: files and indoxes all council actions and
administrates all City Clerk dulies per State Statutes. Responsible for preparing and keeping Commen Council and Committee minutes; update City ordinances in the Municipal

e updated; prep

p ‘;atioa'm" notices for rezoniné, spec‘ié-i- use pefmiis,' én‘h&é‘ﬁ'&hg,‘ fiquor license;
advance training for Clark and additionat training of Depuly Clerk; assisting residents; maintaining day to day operation of Clerk's office.

2015 OBJECTIVES ©

Operate within budget; preparing and implementing new polices; comprehensive review of fean.

MAJOR CHANGES FROM 2014 BUDGET .

Cferkaeputy Clerk training
Clerk/Deputy Clerk attend WIMCA, District Meeting

2U4FUNDING]

51 | POSITION TITLE

2014 £ OF FTE'S

T 2015%OF FIES

$0.00 Administrative Asst 38 0.45

SPECIAL ASSESSMENTS $0.00 City Clesk 100 0.75
INTERGOV REVENUE $0.00

LICENSES & PERMITS $0.00 TOTAL 1.38 1.20
FINES & FORFEITS $0.00
PUBLIC CHARGES $0.00
IMISCELLANEOQUS $0.00
TOTAL $0.00
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PREPARED 1G/28/14,
PROGRAM aMaETLL
BUDGET WORKSHEET 20

ACCOUNT NUMBER

City Clerk
i00-0203-512.10-01
10G6~-0203-512.10-02
140-0203-512.10-43
186-0203-512.15-0¢1
1006-0203-512.15-¢2
100-0203-512.15-03
100-0203-512.15-04
106-0203-512,15-05%
100-0203-512.15-07
100-0203-512,15-08
106~0203-512.21-08
100~0203~512 2201
136-0203-512_29-01
100-023%-512.29-02
LG0-0203-512.29-07
100-0203-512.30-10
160-0203-512,30-11%
L3015
112.30-18
1040-0203-512,32-01
100-0203-512.34-01
100-0203-512.34-42
1006-0203-512.34-83
130-0203-512.34-04
1006-0203-512.51-83

® ity Clarx

£19:18:48

15

ACCOUNT DESCRIPYION

Wages

Selaries
Overtime/PDoubletime
Health

Life

Dental

Ret irement
FICA

Vision

Workers Comp
Recording Fess
Telephone
frinting
publighing

Inhovse Info Tech Service

office

PFostage

tools & Eguipment
Department

Dues/Memberships/Licenses

Mileage
Registrations
Lodging/Maals
Other Expenses
Property

BUDGET PREPARATION WORKSHEET

FOR FTSCAL YEAR 201%

ACCOUNTING PERIOD 01/2014

2013 2014 ADJUSTED 2018 YEAR TG 2014 YEAR END 3015
ACTUAL BUDGET DATE BCTUAL PROJECTION REQUEST
2,261 & 0 ] G
88,319 65,289 52,018 5,289 56,902
153 o 393 389 400
12,913 17,063 14,354 17,728 17,923
189 218 240 279 297
1,248 1,486 1,238 1,529 1,488
3,%4% 4,570 3,669 ) 4,570 4,880
4,613 4,966 3,546 4,886 5,053
11t 136 1215 153 140
136 15¢ 131 150 18l
34 1,008 2,431 2,500 3,000
169 208 147 200 200
186 208 o 2090 300
695 g00 T3 FE) 800
7,070 &,880 o 6,880 8,282
146 200 1G4 2040 200
351 508 kS 210 200
4] 1,500 o 1,500 o
24 100 40 100 1a0
360 300 245 300 300
g 100 123 123 158G
242 154 820 720 1,000
387 1,000 795 735 756
] i 24 Z4 4
520 328 a 520 320
94,088 167,728 81,335 105,988 112, 833
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FUND . ~ 'BUDGET NAME PREPARED BY )
: , Deborah Galeazzi
CITY OF MENASHA General Fund Elgctions ;
2015 OPERATIONS BUDGET FUNCTION BUDGET NUMBER ~ |DATE T
General Government 100-0204-512 [ 107282014
ESPONSIBILITIES -~ - .. e : e o

iRespohéib]é for alt elections bef'étate Statutes. Each election has numeraus S{eps including bal;o't'b';ooﬁng, votirig machine teéﬁéé, absentee voting, potlingﬂb‘iace setup, poll worker
drasning, maintain voling records.

ICES PROVIDED -

ACCOMPLISHWENTS
IFour efections - no major problems
Continue training with election changaes and Statewide Voter Registratian program

2015 OBJECTIVES R e e T e
Londuct successive elections in 2015, keep current ort election changes; keep poll workers framed and certifled as required by Government Accountabifity Board; Clerk and Deputy
%Cierk fraining In Statewide Voling Registration System; maintaining voling equipment, :

s e e e - Jp— —

‘ led for election machine warranties and new programming equipment; Funds budgeted for new Oplic Scan voling machines

EUNDING SOURCES 2014 FUNDING | 015 FUNDING | | POSITION TITLE 2014 OF FTE'S 2015 % OF FTE'S
TAXES $0.00 $0.00 Administrative Assistant 0.00 0.15
SPECIAL ASSESSMENTS $0.00 $0.00 City Clerk .00 0.25
INTERGOV REVENUE $0.00 $0.00

LICENSES & PERMITS $0.00 $0.00 Poll Warkers 0.67 0.67
FiINES & FORFEITS 30.00 $0.00 Street Personned G.18 a.18
PUBLIC CHARGES $0.00 $0.00

MISCELLANEOUS $0.00 $0.00 TOTAL 0.85 125

______ TOTAL - $0.00 . §0.06 ‘
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PREPARED 10/28/14,
PROGRAM GMSOIL
BUDGET WORKSHEET 20

LACCOUNT NUMBER

BElections
100-0204-512.10-01
100-07204-512.,10-~02
180-9204-512,10-03
100-8204-512.15-9%
160-8204-512.15-02
100-0204-512.,158-03%
156G-0404-512.15-04
100-9204-512,15-05
160-0204-512.15-07
100-0204-512,15-98
100-9204-512,20-02
140-2204-522.22-01
I00-0204-312,24-01
I00-0204-512.24-04
100-0204-512,25-01
100-0204-512.20-02
100-0284-512,26-05
100-02G4-512,29-07
160-0204-512,30-10
109-0204-512.30-11
100-0204-5172.30-18
190-0204-512.34-02
100-0204~512.51-03
100-4204-512.80-04

* Elections

19:18:09

1%

ACCOUNT DESCRIFPTION

Wages

Salaries
Overtime/Doubletine
Health

Life

Bental

Retirement

FIica

Vision

Workers Comp
Vending/Catering
T=lephone

Offige Equipment
Specialized Equipment
Frinting

Fublishing
Venicle/Equipment Rental
Inhouse Iafo Tech Sarvice
Gffice

Postage

Department
Registrations
Property

Cffice Egquipment

BUBGET PREPARATION WORKSHEET

FOR FT5CAL

YEAR 2015

ACCOUNTING PERIOD 01/2014

2913 2014 ADBJUSTED 2014 YEAR TO 2014 YEAR END 2015
ACTUAL BODGET DATE ACTUAL  PROJECTION REQUEST
8,344 27,845 8,535 15,535 3,353
19,841 21,763 17,338 21,763 22,301
51 0 131 127 100
4,774 5,328 5,821 ,325 6,644
53 73 81 24 44
452 539 432 539 538
1,349 3,473 1,277 1,585 1,644
1,605 3,785 1,373 3,785 2,395
41 50 14 50 52
88 1565 g1 165 143
il 500 3 §00 600
i 100 ! 100 1060
63 1,000 4 1,200 0
3,072 3,500 3,902 4,902 2,000
1,206 1,500 120 1,500 500
251 500 216 466 250
170 300 G 250 0
5, 430 5,275 o 5,275 4,900
80 200 161 200 200
513 2,500 294 2,300 500
0 260 185 200 500
o 260 G 9 0
70 70 o 70 70
¢ 10,000 o 19,000 10, 000
57,433 98,063 39,053 77,031 62, 398
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PREPARED 10/28/14, 19:18:09
PROGRAM GMEGLL
BUDSET WORESHERT 2018

BCCOUNT HUMBER ACCOUNT DESCRIPTIION

Municpal Court
100-0205-512 .25-01 Other Municipal Entities

* Municpal Court

BUDGET PREPARATION WORKSHEET

FOR TISCAL YERR 2018 ACCOUNTING PERIOD $1/2014
2013 2014 ADJUSTED 2014 YEAR TO 2014 YEAR END 2015
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
2,900 3,400 3,080 3,000 3,000
2,500 3,000 3, 000 3,000 3,000
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BARED 10/2B/14,
PROCRAM GMSOGLL
BUDGET WORKSHEET 20

ACCOUNT NUMBER

Inapector
100-0301-523.21-086
160-8301-523.25-07
100-9301-522.30-12
100-8301-523.30-18

* Inspector

19:18:09

15

ACCOUNT DESCRIPTION

Management

Inhouse Info Tech Servioe
Compater

Department

BUDGET PREPARATION WORKSHEET
FOR FISCAL YRAR 2015

ACCOUNTING PERICD 01/2014

2013 2014 ADJUSTED 2014 YEAR TG 20%I4 YEAR END 24915
ACYUAL BUDGET DATE ACTUAL FPROJECTION AEQUEST
109, 333 115,000 143,565 183,931 130,600
G, 24% 6,465 Q 6,465 6,579
Q & o 0 750
1,534 1,500 1,506 2,250 1,500
117,108 122,965 145,071 189,649 138,829
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FUND BUDGET NAME " PREPARED BY -
CITY OF MENASHA Valley Transit Subsidy Greg Keil
2015 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE

100-0302-542 . 10/28/2014

Legislative Issues
Valley Transit faces significant funding challenges every year and has been able to find solutions to keep the system operating without service cuts or major
increases in costs to the local funding partners, Valley Transit staff continues to look for a stable source of local funding to offset the swings in funding at the
state and federai level,

Federal Funding- The current transportation appropriations bill (MAP 21) is scheduled to expire in September, and the Congressional Budget Office has
projected that the trust fund that is used to pay for most infrastructure projects will run out of money as early as August. The House passed a bill that would
fund the Highway Trust and Mass Transit funds through May, 2015 through an infusion of general fund money into the transportation funds. As of the end of
June, 2014, the Senate had not acted on a transportation funding bill. !
State Budget — State funding for transit operations was cut by 10% in 2012 and remains at that lower level. However, the state provided additional funding to
offset some of the increases in ADA paratransit costs that transit systems were experiencing.
RTA - Valley Transit was unsuccessful in the efforts to get a Regional Transit Authority (RTA) bill for the Fox Cities passed in 2013 or the first half of 2014. valley'
Transit will continue the effort when the legislature reconvenes in january, 2015.

Audits

Single Financial Audit

Valley Transit received no findings in the 2013 financial audit conducted in early 2014.

Federal Triennial Review

As part of their review, a Federal Transit Administration consultant reviewed 18 areas and found no deficiencies in 14 of the 18 areas. Three of the remaining

deficiencies were corrected and closed by the time the final report was issued. Valley Transit was able to correct the final deficiency by the June 2, 2014
deadline set by the FTA.

Additional Federal Funds {5310}

“5310" funding provides assistance to programs serving the elderly and persons with disabilities. When the population of the Fox Valley reached 200,000 with
the 2010 census, Vailey Transit became a direct recipient of this funding. The grant allows 45% of the funds to go to fixed route providers, such as Valley
Transit, for senior/disabled services in excess of ADA paratransit requirements and requires a minimum of 55% of the funds to be distributed to nor-profit
arganizaticns that provide transportation services to senior and disabled populations. Valley Transit and the East Central Wisconsin Regional Planning
Commission (ECWRPC) reached an agreement that designates Valley Transit as the recipient of 5310 funds and ECWRPC as the lead on the process to distribute
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FUND - 'BUDGET NAME ~ PREPARED BY
CITY OF MENASHA Valiey Transit Subsidy Greg Keil
2015 OPERATIONS BUDGET FUNCTION ~ |BUDGET NUMBER IDATE
100-0302-542 | 10/28/2014

the 55% funds to non-profit organizations.

Strategic Plan

Valley Transit received a federal planning grant from Wisconsin DOT to conduct a rider survey and also to write a strategic plan for Valley Transit for the next
10 years. The rider survey was completed in the first half of 2014, giving updated information on rider preferences and trip patterns. The strategic planning

effort has involved significant public input from business and community leaders in the 10 municipalities and three counties supporting Valley Transit. The
expected completion of the 10 year strategic plan is October, 2014,

Ridership decreased early during 2014

Fixed route ridership decreased 7% in the first five months of 2014. Due to the extremely cold weather early this year, a number of businesses and schools
were closed for several days, which resulted in a ridership decrease in January through March. Ridership appears to be rebounding with a 3% increase in June.
Total paid rides {does not include transfers or free rides) has also suffered due to the decrease in ridership. Revenue in the first five months of 2014 was down
3.6%. The revenue decrease is not only due to the decrease in ridership, but also to a reduction of purchased passes.

ADA Paratransit and Connector Service

At the end of 2014 the service contract for ADA paratransit services and the Connector service will expire. Valley Transit will be conducting an RFP {request for
proposal) process for these services with impiementation of the new pricing in 2015. Because Valley Transit is exempt from State and Federal fuel taxes, Valley
Transit purchased fuel for contracted services for two years in an effort to reduce fuel costs. While this program saved money, it has been administratively
difficult to manage and we have found an alternate way to include fuel escalator clauses that reduces the risk to Valley Transit.

20150BJECTIVES -~ ==

The 2015 budget includes a fare increase for fixed route service which usually causes a short-term reduction in ridership. The last fixed route fare increase was
in 2009 that resulted in a 9% reduction in rides and an increase of 13% in fare revenue. Due to a decrease in ridership recorded for early 2014 and the
budgeted fixed route fare increase for 2015, Valley Transit is predicting that ridership will decrease somewhat in 2015 when compared to 2014, but not as
much as experienced in 2009. The budget includes an increase in fixed route single ride fare from the current $1.80 to $2.00. Adjustments will be made in the
period passes and multiple ride passes with more favorable options in the multiple ride passes, hopefully promoting ridership.

As costs continue to rise, Valley Transit is tasked with finding equitable ways of distributing those costs. Because fares have not increased since 2009, it is
reasonable to consider an increase in fares to offset some of the rising costs of providing the service.

Valley Transit will continue to focus on strengthening the partnership with advecacy groups in the Fox Cities and continue regular communication with Valley
Transit stakeholders. Staff will continue to refine and improve the communication tools used to give potential riders information on how to use the system. As
part of the effort to increase ridership, Valley Transit will be working on partnerships with area businesses to increase ridership by their employees.
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FUND BUDGET NAME PREPARED BY
CITY OF MENASHA Valley Transit Subsidy Greg Keil
2015 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
100-0302-542 10/28i2014

Valley Transit staff will continue to review operations to determine if there are ways to streamline or modify procedures to increase the effectiveness and
efficiency of delivering transit services to the public.

Valley Transit will be working with a consultant to finalize the strategic plan. Changing demographics in the Fox Cities region, including a dramatic increase over
the last ten years in the diversity of the area and an aging population, make it important for Valley Transit and its stakeholders to assess the effectiveness of
the services it provides and plan for transit services and funding for those services for the next 10 years. The project includes significant input from a diverse
group of stakehoiders, including business and community leaders, customers of the services, employees and elected officials, with periodic review by a steering
committee made up of representatives of stakeholder groups. The project focuses on determining the type of transit system the community wants and needs,
how the desired services will be funded, how transit fits into the overall transportation system in the Fox Cities, and how the system can support economic
development in the region.

E''A..FORCHAN(;‘JESFRO]‘\I!20’14»!3UDGI.=.']' .' T

E‘FU!\ID&NG SOURCES - } 12014 FU FUNDING DING:| 5__2015 i:'UND}NGA
TAXES 5000 $0.00
SPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS $0.00 $C.00
PUBLIC CHARGES $0.00 $0.00
MISCELLANEQUS $C.00 $0.00
TOTAL $6.00 $0.00
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PREFARED 10/28/14, 19:18:09%
PROGRAM GMGOLL
BUDGET WORKSHEET 2015

ACCOUNT NUMBER ACCOUNT DESCRIPTION

Valley Transin Subsidy
190--0302-542,25-01 Other Municipal Entities

* Valley Transit Subsidy

BUDGET PREPARMTION WORKSHEET

FOR FISCAL

YEARR 2015

BCCOINTTHNG PER%QD G1/2014

2013 24314 ADIUSTED 2014 YEARR TG 2014 YERR END 2045

ACTUAL BUNGET DAIE ACTUAL PROJECTION REQURST
155,004 161,308 134, 530 152,948 174,072
155,004 161, 508 134,59C 162,945 174,072
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PREPREED 10528714, 19:18:09%
PROGRAM GMEQ1L
BUDGET WORKSHEET 2015

ACCOUNT NUMBER RCCOUNT DESCRIFTION

ial A Ride Subsidy
104-0303-542.25~01 Other Municipal Entities

* fial A Ride Subsidy

RUDGET PREPARATION WORKSHERT
for FISCAL YEARR 2010

2013

ACCOUNTIMG PERIOD 01/2004

2014 ADJUSTED 2014 YBAR IO 20614 YEAR END 2t13
ACTOAL BUDGET DATE ACTUAL PROJECTION REQUEST
11,2006 13,000 11,200 13,000 13,4000
11, 200 13,008 11,200 13,000 13, 00¢
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~FUND BUDGET NAME IPREPARED BY
| General Fuad C ity Devel Greg Ke
C;TY OF MENASHA SONEra Fun GMMmunity Ueveiopmen Kara Homan
2015 OPERATIONS BUDGET [FUNCTION BUDGET NUMBER IDATE
: Conservation and Devel 103-0304-567 10/812014

Th? Cammumty Development Department is responslble for mamienance and gmwth of the property tax base and enhmcement of the overwll character of
the community by ensuring arderly growth, promoting development and redevelopment, and maintaining and improving exdsting neighborhood quatity.

This is accomplished through implementation of the recently adopted brand positioning statement and the ity of Menasha Year 2030 Comprehensive Blan,
land use planning, zonfng administration, building code administration, redevelopment coordination, growth management, bike and pedestrian planning and
implementation, economic development, husinaess retention and recruitment, administration of housing and business loan programs, grants administration,
historic preservation, TIF development and administration, and land records management. The department also serves in an advisory and coordinating
capacity for public works projects, locat and regional development policy, Plan Commission, Housing Authority, Board of Appeals, Landmarks Commission,
Redevelopment Authority, TIF loint Review Boards, and other planning and develepment organizations.

SERVICES PROVIDED

Rt

-Serves as the primary point of contact and coordmatmg enttty for all commumty qnd pconomlc deve!opment gre;ects ThlS mc%udes aqsmmg rz‘mzen;
appratsers, real estate agents, businesses, developers, lenders, and comtractors in interpreting and complying with the zoning code, building code, sign
ordinance, driveway ordinance, land division and other development related regulations and preparing property maps and reports. Staff also facilitates the
development process from conception to completion by coordinating with developers to malntain compliance with city regulations throughout the process,

-Provides staff support for ali meetings of the Plan Commission, Landmarks Commission, Board of Appeals, Redevelopment Authority, TIF Joint Review Boards,
and Housing Authority.

-Provides grant writing and administration services for departmental, interdeparimental, and city-wide initiatives,

2014 ACCOMPLISHMENTS e S

Economic & Community Dcveiopment

-Coordination in TID #9, 10, 11 and 12.

-Advanced updated covenants for the Lake Park Villas Homeowners Association 1o the HOA Board for final approval.
-Facilitated Land Purchase Agreements with Cypress Homes & Realty and Mark Winter Homes to facilitate construction of spec homes in Lake Park Villas
-Coordinated with the City Attorney and Mayor’s Office pertaining to the sale of the former power plant to Simply increditle Foods.

- Engaged and coordinated with Weidert Creative for Imaging/Branding project implementation; this included adoption of Brand Statement and development
of Phase HI {implementation).

-Sold lots 7, 8 and 9 in Lake Park Square to Community First Credit Union.
-Secured real estate services for former NMFR Station 36 site,

-Initiated proceedings for the RDA to acqguire the former RR Donnelley properties for future redevelopment.
-Coordinated with developers to redevelop the former Menasha Hotel Site.
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FUND "IBUDGET NAME  PREPARED BY
j . Greg Keil

CITY OF MENASHA  Genoral Fund Community Devefopmen 1 oman
2015 OPERATIONS BUDGET FUNCTION BUDGET NUMBER  |DATE
!
| Conservation and Devel 100-(304-562 10/8/2014

Facilitated the preparation and implermentation of a development agreement with Foodmen 2, LLC for the Third Street Market.

-Coordinated city approvals of several major development sites, including but riot limited to the Boys & Girls Club, Menasha High Scheol, and Oak Park Place.
-Marketed city and RDA owned properties.

-Participated with the Fox Cities Reglonal Partnership in business retention visits.

-Facititated discussions with WDNR, WEDC and WOW Logistics pertaining fo their expansion plans and acquisition of neighboring contaminated property.
-Coordinated with WisDGOT on the USH 441 Reconstruction project and Racine St. Bridge Reconstruction planning.

-Completed two annexations {Gemelli & Burroughs) and two Right of Way Vacations (Georgetown Pl and Canal St).

-Managed the City's Housing Program, administered by Community Housing Coordinaters.

-Managed the Building Inspector functions carried out by Independent Inspections Limited.

-Coordinated with the Public Works Department (Ergineering Division) to administer the City's Driveway installation Ordinance and Policy. To date, over 76
driveway permits have been issued.

-Prepared site improvement agreements and financial guarantees for development sites.

processed building alterations and facade improvement grant/loan applications related to projects in the Upper Main Street Historical District.

-Assisted building owners/brokers with prospects for downtown office buildings.

-Administered development agreements with the Ponds of Menasha, Cypress Homes, PIC Group LLC (Gitbert Site} and Gilbert Developrment Company, LLC.

Grant Writing and Administration: .

-Irt coordination with the Health Department & Senior Center, continue administering a Wisconsin Dept. of Administration CDBG-PF (Public Facilities) grant
tawarded Spring 2014} for the Senior Center Renovation/Expansion and assisted in implementation activities; construction anticipated Fall 2014.
--Successfully applied for and received $250,000 Community Development tnvestment grant for the Third Street Market redevelopment project,

-Assisted the Parks Department in planning for the Wt DNR Stewardship Grant funded Gilbert Redevelopment Site shoreline park. Bids were released in fall of
2014,

Zoning, tand Records, and Socioeconomic Data:

-Zoning Administration, including sign regulations, rezonings, project/site plan review, special use permits, variance requests, and zoning enforcement.
-Creation of computerized maps for various city departments upon request. '
-Assigned and re-assigned addresses for numercus lots throughout the city.

-Coordinated land records information with Associated Appraisal.

Stormwater Coordination:

-Coordinated MS4 reporting for WDNR stormwater management permit.

-I1s coordination with the Engineering Department, administration of Eroslon Control and Stormwater Management ordinances through site plan and project
review, and long term maintenance agreements.

-Participated in regional stormwater planning and management.
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) ’ CEunp BUDGET NAME 'PREPARED BY
G | Fund C ity Davel Greg Kel
CITY OF MENASHA | General Fun ommunity Developmen Kara Homan
2015 QPERATIONS BUDGEY FUNCTION BUDGET NUMBER DATE
i ‘
E Conservation and Devel  ~ 100-0304-562 10/8/2014

-Prepared and distributed stormwater education materials to residents angd businesses in compliance with NR 151 and 252,
~Prepared stormwater maintenance agreements and financial guarantees for development sites,

-Instatled constructed wetlands and rain garden 2t NMRF 36 in partnership with the station crew, NEWSC, and Calumet County.
-Participated in NEWSC-Council {Northeast W1 Stormwater Coalition) and NEWSC General Public Education Commitiee,

1. Werk ta incwase the c;ty 5§ tax base by roz&tmumg to focus on pro;ecis and |n|tlatives that spur on development and redevelapmen‘f mcludmg {%;e

conservation and rehabilitation of the housing stock.

2. Develop & tmplement phase il of the branding/marketing effort to impiement the adopted brand statement.

3. Maintain and improve a custemer friendly environment for all citizens, appraisers, real estate professianals, businesses, developers, lenders, and

contractors when interacting with the department,

4. Advance projects that help implement the goals, objectives, and policies of the City of Menasha Year 2030 Comprehensive Pian,

3. Provide staff support and guidance to a Plan Commission, Landmarks Commission, Board of Appeals, Redevelopment Autharity, Housing Authority, and
T Joint Review Boards (Winnebago & Calumet County).

MAJOR CHANGES FROM 2014 BUDGET
Engineering expe{sciaturor, related to the Gslbort Site have beeﬁ reallocated from the Commumty Devoiopment Budget into TiD #11 to ensure that the costs are
recouped and not a burden on the general fund.

FUNDING SOURCES - | 2014 FUNDING FUNDING ! | POSITION TITLE 2014 # OF FTE'S 20155 OF FTES
TAXES 5000 $0.00 Clerk Stera Il 0.00 0.00
SPECIAL ASSESSMENTS $0.00 $0.00 :
: Comm. Dev. Ceordinator 1.060 1.00
INTERGOV REVENUE . $0.00 $0.00 o
LICENSES & PERMITS $0.00 30.00 Coammunity Dev. Director 085 0.65
FINES & FORFEITS $0.00 $0.00 Intern 0.40 0.23
PUBLIC CHARGES $0.00 $0.00 o
Principal Plann 0.5 5

MISCELLANEOUS $0.00 $0.00 oy ° o5

ToTAL 000 000 TQTAL 2.64 2.47
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PREPARED 10/28/14,
PROGRAM GME0LL
RUDGET WORKSHERT 20

ACCOUNT BUMBER

Community De
100-0304-562.10-01
100-~0304-862.10-02
106-0304-562.,10-032
1006-0304-562.15-01
100-0304-562.15-02
100-0304-562.15-03
100-0204-562.15-04
100-0304~562,15-05
1G0-0304-562.15-07
100-0304-562.15-08
100-9304-562.21-01
100-0324-562.21-02
100-0304-R62,21-0¢
100-3354-562.21-0%
TO0-0304-362.27
100-0304-562.22
166-0304-362.
1L80-0304-562.
1000304562, 29-058
180-0304-562,25-07
106-0304-562,30-10
100-8304-562,30-11
100-6304-562.30-12
100-(3304-562.30-18
100-0304-562.32-01
FOG-0204-562.33-01
IT00-B304~562,33-02
10C-0204-282.33-03
18¢-03204-5€2.33-04
100-03CG4-562.34-01
100~0304-562.34-02
100 562.34-03
100 .34-04
100-0304-962.53-03

19:18:09

15

ARCCOUNT DHECRIPTION

veloppent
Hages
Salaries
Owert fme/Doublatine
Health

Life

Dental
Retirement
FICh

Vision
Workers Comp
Legal
Enginesring
Managemant
Appraisal
Marketing
Telephone
Electricity

. Printing
Vehicle /Equipment Rental
Irhouse Infe Tech Service

Qffice
Postaga
Computer
Department

nues/Memberships/Licenses

Mileage
Registratiens
Ladging/Meals
Crher Expenses
Milesge
Reglstraticns
Lodging/Heals
Other BExpenses
Proparty

* Community Development

BUDGET PREFARATION WORKSUEET
FOR FISCAL YEAR 2013

ACCOUMTING PERIOD 01/2614

2013 2014 ADJUSTED 2014 YEAR TQ 2014 YEAR END 2018
ACTURL BUDGET DATE ACTUAL  PROJECTION REQUEST
21,116 46,693 18,152 46,687 48,652
87,573 20,569 73,1738 90, 560 92,834
19 240 a7 240 249
26,201 36,643 29, 126 16,643 38, 487
286 268 283 268 373
2,153 Z2.,174 2,285 2,774 2,774
7,141 3,203 7,435 3,293 5,383
3, 627 10,451 8,341 7,543 10, 7
212 279 252 279 287
1,727 1,826 1,471 1,824 2,642
o o 9 12,000 0
17,220 10,000 3,825 B 0
21,121 23,000 15,107 23,000 23, 000
50 1,000 & 1,500 1, 0060
12,750 1B, 750 15,756 35,750 18, 750
1,351 1,680 1,461 1,680 1,680
107 300 214 190 300
192 0 142 142 0

0 200 o 0 200
11,330 11,696 0 11,696 13,858
895 1,000 718 1,000 1,500
301 1,500 52 1,200 1,500
2,630 2,020 ¢ 2,620 2,500
330 560 88 500 600
388 1,843% 524 1,84% 1,84%
176 1,800 521 1,706 1,800

25 1,800 405 3,355 1, 800

o i,44q¢ 107 1,180 1,400

o 190 0 6 100

178 0 ¢ ¢ 0

29 160 1,080 1,058 100

20 o 184 184 0

o 550 24 50 o

590 590 0 590 590
232,353 280,938 202, 050 296, 941 279,908
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PREFARED 10/23/14,
PROGRAM GMAO1IL
BUDGET WORKSHEEY 20

ACCOUNT PUMBER

19:18:09

15

BCCOUNT DESCRIPTION

Urban Redevelopment

180-0305-562
140-0305-562
120-3305-562
166-0305~-362

100-0305-562,
100-03065-562.
100-G305-562.
16-0305-362 .

* Urban

L1501
.15-03
1504
.15-056
15-07
LE-08
Z1-08
22~0%

Badev

Health
Dental
Retirement
FICA

Vision
wWorkers Comp
Managemant
Storm Water

elopmant

BUDGET PREPAAATION WORKSHEET
FOR FISCAL YEAR 2015

ACCOVNTING PERIOD 01/2014

2013 2034 ®RDJUUSTED 4014 YREAR TO 2014 YEA® END 2015
AUTUAL BUDGET OATE ACTUAL PEOJECTION REQUESY
52 o] 4] & 0
7 0 g a 0
173 o o] g 0
19 ¢ a G &
1 i 0 Q o
k] Y 0 0 4
872 0 0 & &
18¢ 1860 128 160 168
1,156 1590 1z8 160 160
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IFUND BUDGETNAME ~ PREPARED BY
| . Peggy Steena

CITY OF MENASHA : General Fund Comptroller/Treasurer
2015 OPERATIONS BUDGET '

FUNCTION BUDGET NUMBER lpaTE

General Governmant 100-0401-513 L 10/28/2014

Carrying out the duties of the Comptreller and Treasurer for the City as enumerated in the Wisconsin Stale Statuiss,
Tax billing and records management,

i Admimstering the City's debt program,

Manitoring cash flow,

Creating and delivering financial reports o the Mayor, Commen Council, State Agencies, and other interested parties,
Completing all regulatory requived financial reporting,

Coordinating and Compiling the annual City budgst,

Coliection, disbursement, accounting, and investing of ali City funds,

Management of the Assessor, and

Management of Information Technology.

Finance
Completed the 2013 Financial Audit and the Single Audif,
Completed the 2013 Depariment of Revenue Annual Financiai Repor,

Assisted the Health Department duting the fransition to a new director - grant administration, monthly grant accounting, annual state report, and
miscellaneous other items, '

nitiated a long term debt plan, evaluated alf existing debt, and completed refinancings for interest saving and in coordination with the debt
plan,

Initiated a Capital Improvement Plan for the City,

Established & process for collecting fransient room tax,

Completed the transition of special assessments record keeping from the old sysiem to the new system and reconciled all special
assessments for audit, now commpleting process monthly rather than annually, and
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" PREPARED BY

FUND
Peggy Sieeno
CITY OF MENASHA ;. General Fund Comptroller/Treasurer
2015 OPERATIONS BUDGET FUNCTION RUDGET NUMBER DATE
| General Government 100-0401-513 10/28/2014

Worked with all departments on their accounting / financial needs,

Personnel

Assumed responsibility for the oversight of payroll, including the W-2 and retirement reporting and the payroll budget process,
Completed the recruitment for the new Health Birector,

Worked on a resolution for the police compression issus,

Worked on the Public Works staffing changes,

Worked on the creation of a Lead person Position in Public Works,

Worked on the City's health insurance plan for 2015, and

Member of the City's Bargaining Committes.

Finance

Complete the annual 2014 audit fleicwork prior to the DOR regulatory report being due on 5/15/15 and release the 2014 annual audit in final
farm by July 31, 2014,

Continue monitoting debt, and prepare the City fo retumn to the bond market in the future,

Review/recommend updaies to the City's fund balance policy,

Complete a procedure for keeping track of the Gity’s fixed assets and reporting changes on a regular basis (audit deficiency),
Complete a comprehensive review of ail City TIF Districts, including documentation on all required regulatory actions,
Comglete alf regulatory repariing accurately and on time,

Aceount for and menitor ali City funds,

Continue with the long temm capital improvement plan for the City, and

Review and monitor City Storm Water and Sewer Rates.

Personnel
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FUND " BUDGET NAME " 'PREPARED BY
: F ¢ Peggy Steeno

CITY OF MENASHA General Fund Gomptrollerf Treasurer
2015 OPERATIONS BUDGET iFUNCTiON ' EBU{}GET NUNMBER ) 'iDATE """""""

General Government ¢ 10G0-0401-513 10/28/2014

Create an electronic version of the City's Personnet Polisy Handbook,

Complete 'draft’ updates to the Personne! Palicy Handbook and present to the Personnel Commitiee,
Update process to ensuse that we cover all necessary #fems for new and terminating employess,
Maintain the payroll system as accurately as possible and keep infermation curent, and

Complete the transition of Personmnel to the Administrative Services Repartment.

MAJOR CHANGES FROM 2014 BUDGET

None

12015 FUNDING,| | POSITION TITLE 2014# OF FTE'S 2015 # OF FTE'S

TAXES 20.00 COMPTROLLER TREAS 1.00 1.00
SPECIAL ASSESSMENTS $0.00 FINANCE MANAGER 100 1.00
INTERGOV REVENUE so00 |
FINES & FORFEITS £0.00 TOTAL 4.00 4.00
PUBLIC CHARGES $0.00
MISCELLANECLUS $0.00

o TOTAL $6.00
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PREFARED 10/28/14,
PROGRAM GM6O1L

1%:;18:0%

BUDCET WORKSHEET 2015

ACCOUNT NUMBER

ACCOUNT DESCRIPTION

Comptroller/Treasurer

108-0401-513,30~01
100~B401-513,10-02
160-0401-513.10-03
100-0401-513.15-01
190-04062-513,15-02
i00-04061-513.15-03
100-0401-513,15-04
100-0401-513.15-0%
104~-0401-513.15-G7
160-0401-513,15-08
160-0401.-513.15-08
10CG~0401-513.21-03
100-G461-513.22-01
100-0401~323.29-01
100-0491-513.293-07
100-040G1-513.30-10
100-0491-513.30-12
300-0401-513,3G-12
180-0401-513.32-02
100-0401-513,32-02
1008401513 .33-01
100-0401-513.33-03
100-0401-513,34-01
100-0402-513%,34-02
100-0401-513.34-03
100-0401-513.51~03

Hages

Zalaries
Overtime/Doubletime
Health

Lite

Dental

Retirement

FIca

Vizion

Workers Comp
Unemployment Comp
Accounting/Financial
Telephone

Printing

Inhouse Info Tech Service

Office
Pastage
Camputer

Dues/Membsrships/Licenses
Paericdicals/Subscriptions

Mileage
Lodging/Mealis
Mileage
Registrations
Lodging/Meals
Froperty

* Comptroller/Treasurer

BUBGET PREPARATION WORKGHRET

¥OR FISCAL

YEAR 2013

ACCOUHT NG PERIOD 01/2014

2013 2014 BOJUSTED 2014 YEAR TO 2014 YEAR END 2015
ACTUDAL BUDGET DATE ACTUAL FROJECTION REQUEST
93,9398 88,373 £9,5%9 86,325 89,300
100,217 165, %95 131,196 162,531 165,612
1,018 1,000 2585 800 3,800
39,966 63,321 32,136 37,987 42,225
a4z 378 291 350 354
3,221 4,180 3,397 4,078 4,078
11,532 17,876 14,973 17,427 17,334
14,785 1%, 535 15,2380 12,837 18,355
346 466 352 162 42z
420 590 362 572 B3]
i1 50 o) G g
25, 452 23,000 17,577 20,577 26,578
423 435 56 435 435
920 1,800 262 1,800 1,800
81,659 12, GL5 4] 72,015 71,180
837 700 758 TG0 37
3,172 5,700 31 5,700 3, 700
4 3,000 g 3,000 5,000
147 479 520 520 530
52 125 T4 125 125
9 75 35 75 75
0 30 a 50 50
[ 150 a 150 150
“ 1,600 4] 500 1,600
] 300 0 200 300
2,041 2,040 o 2,040 2,030
360, 585 475,229 285,531 437,454 456,737
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P TIFUND BUDGET NAME ~ PREPARED BY
‘ | Peggy Steeno
CITY OF MENASHA General Fund | City Assessor i
2015 OPERATIONS BUDGET FUNCTION BUDGET NUMBER ;DATE
General Government i100A0402~513 . 10/28/2014

RESPONS!BH:IT{ES S

The City-appointed ASSESSQ? has {he statutow duty m deiermme valies and prepare sagn and defend the annual properly assessment roll. Since 2007, alt real and personal property
accounts have been administered by Associated Appraisal Consultants, Inc. The company also values mobile homes, preparing the menthly Parking Permit fee bill and performing
the duties of the Real Property Lister and thereby reducing the tax levy from Winnebago and Calumet counties.

SERVICES PROVIDED, .
14 ACCOMPLISHMENTS -
12015 OBJECTIVES L
MAJOR CHANGES FROM 2014 BUDGET

no major changes irom the prevaous year's budgat request T
}:Furgggﬁrgggmureces b 201’4'?UND&NG i 12015 FUNDING |
TAXES o $0.00 T 5000
SPECIAL ASSESSMENTS $0.00 50.00
INTERGOV REVENUE 50.00 $0.00
LICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS .00 5000
PUBLIC CHARGES $0.00 50.00
MISCELLANEOUS $0.00 $0.00
TOTAL $0.60 $0.00
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PREPARED 10/28/14,
FROGRAM GMGOIL
BUDGET WORKSHEET 20

ACCOUNT NUMBER

Assessor
100-0402-53:3.10-07
100-040G2-513.21-04
100-040G2-5313.21-07%
10G-0402-5213.21-09
100-0402-513 . 22-01
10G-3402-512.25-01
100-0462.513.29-01
140-0402-513,29-07
180-0402-512.30-11
IRC~G402-513.30-12
100-0402-533,34-02
190-G402-5313.51-03

* ASSessoY

19:18:09

15

ACCOUNT DESCRIPTION

Per Dilem

Computer

Court Reporter

Appraizal

tfelephone

Other Munizipal Entities
Printing

Inhcuse Info Tach Service
Postage

Computer

Registrations

Proparby

BUDGET PREPARATION WORKSHEET
FOR FISCAL YERR 2015

ACCOUNTING PERICED 01/2014

2013 2014 HDIUSTED 2014 YEAR IC 2014 YEAR END 2015
ACTUAL BUDCGET DATE ACTUAL FROJECTION REQUEST
700 50 500 500 750
1,241 1,200 414 1,200 1,200
200 250 150 150 250
59,300 52,900 45,284 59,900 51,100
a4 85 73 a5 85
5,754 5, %00 5,355 5,358 5,625
484 450 a 450 350
11,027 11,690 ¢ 11,690 11, 756
1,725 1, 700 635 1,760 1, MO
g 750 o 750 9

28 56 28 56 54

590 880 o 580 580
81,724 43,311 52, 444 82,416 23,552
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FUND BUDGET NAME PREPARED BY
) Peggy Steeno
CITY OF MENASHA General Fund Comsmon Council
2015 OPERATIONS BUDGET FUNCTION " BUDGET NUMBER DATE
General Government 100-0405-513 10/28/2014

%Cmes are governed by a common council conmsung of aiderpexson and the mayor. A common council serves as the legislative arm of
city government. It decides policy matters. The common council enacts ordinances, resolutions and motions; approves and amends
the annual budget; levies taxes; approves the paying of claims made against the city; grants licenses issued by the city; andenters into
contracts on behalf of the city. The council also appoints or confirms the appomtments of certain city officers.

The. city council acts as the liaison between reszdents n the commumty and city departments heipmg direct people to the right location
to resolve their concern.  The common council enacts ordinances and policies to protect the well being of the businesses and residents

of the community. The common council sets priorities and service levels by passing a budget and levying a tax to pay for such
services.

2914 ACCOMPLISHMENTS .

12015 OBJECTIVES o i
MAJOR CHANGES Fl FROM’ '20'1'4 BUDGET - : A
FUNDING SOURCES - .. 2014 FUNDING | NG | | POSITION TITLE 2014 # OF FTE'S 2015 # OF FTE'S
TAXES $0.00 $0.00 ALDERMEN 8.00 8.00
SPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00 TOTAL 8.00 8.00
LICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS $0.00 $0.00
PUBLIC CHARGES $6.00 50.00
MISCELLANEOUS $0.00 $0.00
TOTAL $0.00 $0.00
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PREFARED 1G/28/14,
PROGRAM GM6O1L

BUDGET WORRSHERT 20

ACCOUNT NUMBER

Commnn Counec
100-0405-513.10-02
1G0-0405-513.15-06
LG0-940%-533,15-08
100-0495-512.21-08
F00-0405-513.29-01
1G0-0405-513.25-02
100-3405~513.29-07
106-0405-513.30-10
100--0405-513.30-18
100G-0405-513.32-01
FH0-0405-513,33-02
P50-0405-513.33-03
100-0405-313.51-93

® Cowmmon Coun

18:18:089

1s

ACCCHINT DESCREPTION

il

Szlaries

FICA

Workers Comp

Recording fees

Printing

Publishing

Inhouse Info Tech Service
DEfice

Department
Tuaes/Merbarships/Licenses
Registrations
Lodging/Meals

Property

il

BUDGET PREPARATION WORKSHEET

FOR FISCAL

¥YEAR 2013

ACCOUNTING PERIOD 0172014

2012 2014 ADJUSTIED 24314 YBAR I0 2014 ¥YEAR END 2015
ACTUAL BUBGEY DATE ARCTUAL PROJECTTON REQUEST
41,84% 41,921 33,783 41,821 41,821
3,201 3,199 2. 588 2,159 3,189
3,402 R} 4,008 26 113
3,890 4, 700 3,720 5,000 4,74¢
4,335 4,400 2,238 4,400 4,490
4, 865 S, 000 7,550 8,000 2,000
1,472 1,518 0 1,519 1,331
168 175 165 175 175
0 0 0 Q 750
3, 835 4,000 3,992 3,852 4,050
80 &0 30 30 250
0 Q4 3 0 250
2350 254 ¢ 250 250
67,228 49,124 38,081 68,482 70, 485
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PREPARED 10/2B/14, 19:18:09
PROGRAM GME0IL
BUBRGET WORKSHEET 20135

ACCOUNT NUMBER ACCOUNT DESCRIPTION

Iilegal Tax/Tax Refund
100-0406-512.73-01 Award & Claim Settlements

* Tllegal Tax/Tar Refund

BUDGET PREPARATION WORKGHEET
FOR FISCAL YEAR 2015

ACCOUNTING PERIOD (1/2014

2013 2014 APJUSIED 2014 YEAR 1O 2014 YEAR END 2005

ACTUAL BUDGET DATE ACTUAL PROJECTION REQUERT
4,138 3,000 55,918 55,418 3,000
4,138 3,000 55,918 55,418 3,000
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FUND ‘BUDGET NAME PREPARED BY
L o ) Don Merkes
CITY OF MENASHA Civic Commemeorations
2015 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
100-0408-552 10/28/2014

The Civic Commemorat;ons budget provsdes fundmg for the CommumtyFest fireworks display as well as downtown
decorations/banners, employee recognition, as well as awards, plaques, and pins given to the public.

Successfuily tested new Iocatnon for CommunltyFest f;reworks prov:dmg better safety, less susceptibility to wind
conditions, and increasing prime viewing areas.

2015 OBJECTIVES - 0 oo

1. Schedule CommunityFest fi reworks in new on water Iocatlon
2. Replace worn and failing downtown holiday decorations, goal 50% city cost 50% donated.
3. Reinstate employee appreciation lunch/25 year club

MAJOR CHANGES FROM 2014 BUDGET '~ L ,
FUNDING SOURCES ... = 2014 FUNDING | 12015 FUNDING |

TAXES s000 $0.00
SPECIAL ASSESSMENTS $0.00 $0.60
INTERGOV REVENUE $6.00 $0.00
1LICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS $0.00 $0.00
PUBLIC CHARGES $0.00 $0.00
MISCELLANEGUS $0.00 $0.00

TOTAL $0.00 $0.00
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PREFARED 10/28/14, 1%:18:0%
PROGRAM GMEOLIL
BUDGET WORKSHEET 2013

ACCOUNT MUMBER ACCOUNT DESCRIPTION
Civic Commemorations
100-0408-552.21~06 Management

BYEL TEXT

TOTE FIREWORKS
DOWHTOWN HOLIDAY DECORATICNS
DOWNTOWN BANHERS

100-03408-552.30-10 Office
100-0408-952.30-16 Promotional
106-0408-552.31-83 Property

* Civie Commemcrahicons

BUBGET PREPARATICH WORKSHEEY
FOR FISCAL YEAR 2013

ACCOUNTING PERIOD 01/2014

2013 2014 ADJUSTED 20%4 YEBR TO 2014 YEAR END 2015
ACTUAL BUDGET DATE RCTUAL PROJECTION REQUEST
13, 2040 18,000 19,4000 19, 00¢C 28,000
TEXT AMT

2G, 000

17,000

1,000

38,000
500 0 Q Q 3
T4 1,300 209 1,300 1,360
19 i 4] 0 18
20,328 20,310 19,905 20,318 39,310
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PREFARED 10/28/14, 1%:18:09
PEOGHAM GMEOIT
BUDGET WORFGHERT 24015

RCCOUNT NUMBER BCCOUNT DESCRIPTION

Uncollectable Pebt
109-3414-513.26~01 Accounts Receivable

* Uacollectable Debt

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR 2013 ACCOUNTING PERIOD 01/2014
2013 2014 ADSUSTED 2014 YEAR TG 20l4 YEAR END 2015
ARCTUAL BUDGET DATE ACTURL DROJECTION REQUIEST

5,969~ 3,000 o 3,000 3,080
5,968 3,000 [ 3,000 3,080
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“FUND [BUDGET NAME PREPARED BY i
. At Auxier
CITY OF MENASHA Fire Department 1
2015 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DAYE T
100-05801-822 12812014

RESPONSIBILITIES. oo ot T i el .

The mission statement for Neenah-Menasha Fire Rescue ("NMFR”) is “One Department-Fully Involved”. Through our mission statement
NMFR organizes and provides a variety of life safety and property preservation services to the public. Our mission is realized by offering high-
quality, professional service, in fire suppression, specialized rescue operations and emergency medical services to the citizens of our communities.
Furthermore, the Department takes a proactive role in safety by providing resources for public fire education, fire prevention, fire investigations and
hazardous materials mitigation. Life safety, incident stabilization and property preservation are key elements in the quality of life the citizens of our
two communities have come to expect. NMFR shall strive to continue its goal of providing this in a fiscally responsible manner.

NMFR remains commitied to providing a fire safe environment within our communities by conducting required fire prevention code inspections for
public buildings. A group of dedicated firefighters continues to provide 2 highly developed and successful public education program for people of all
ages in our communities. NMFR has taken a proactive stance and has set goals to make our communitias a safer place to five and work.

ISERVICES PR ED

NMFR’s proactive role in public safety encompasses the {ollowing: fire company inspections of commercial and industrial properties for joss
prevention: Underground and aboveground petroleum fuel storage tank code enforcement; fire loss investigation; juvenile fire setter intervention
programming; public fire safety education programming; fire suppression; specialized rescue operations for both land and water related incidents;
and, pre-hospital emergency medical care. Terrorism and weapons of mass destruction training and industrial safety exercises/tours have become
common, allowing us to increase cur presence in industrial facilities forging a better working relationship with safety coordinators and maintenance
personnel. Increased communication and involvement with the Community Development Depariment with respect o plan review and code
compliance has improved tremendously under the Assistant Chief/Fire Marshall. We are also working more closely with insurance companies and
fire protection organizations to make sure that fire detection and suppression equipment in buildings is properly installed, maintained and tested in
accordance with national, state, and local codes and referenced standards.

Neenah-Menasha Fire Rescue Dive Team Trust Fund:

In 2011, a need was identified by our Department to establish a dive team. The intent of this program was {o increase our ability to make open
water and ice rescue calls. In tha past, we were dispatched for a call and if if entailed any kind of a dive rescue we would have o call for help from
the Winnebago County Sheriff's Department andfor the Oshkosh Fire Department, While we waited for their response, we were unable to help
people who were in this sifuation. We have seen an increase in calls over the past 10 years due {o the increasing popularity of peaple ufilizing
Lake Winnebago and Little Lake Butfe Des Morts. Due to budget constraints of our communities, we sought donations from the public {o raise
money for training and necessary equipment. Before the fundraising efforls staried, we received support from both of our communities and the
Winnebago County Sheriff's Depariment.

Fundraising efforts in 2011 and 2012 allowed us to begin {raining dive team members later in 2012. The NMFR Dive Team went operational in
December of 2012 and now serves the citizens and visitors to our community. The fundraising goal of $90,000 that was established in 2011 was
reached in early 2013 with the assistance of Bruce Peterson's family and friends. NMFR continues to raise funds for the dive team through
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donations and grants so that no tax dollars are used to continue operation of the team. The 14-member team continues to work and train so that
ihey will be able to meet the needs of any water/ice related emergency. Equipment remains a number one priority. Dive team members have built
drying and wash racks to save NMFR thousands of doliars by not having to purchase this equipment from a manufacturer,

in 2013, a formal budget was created and approved for our dive team. Initially all the expenses were covered by funds raised through various
events. The funds that were raised continued to fund the program through 2014 but are very limited at this time. Although fund raising continues
and will continue in the fulure there is not enough money to truly cover all the funds that are needed in 2015. There is a need for NMFR to start
allocating funds by distributing operations funds fo training and equipment. NMFR's operating budget does show costs associated with NMFR dive
{eam expenses.

2014 ACCOMPLISHMENTS ~ ©  n = ... . S nan
Neenah-Menhasha Fire Rescue responded to 45{) calls for ass:stance mvolvmg fire related situations through .}uly 31, 2014. In addition, in 2014 we
have been summoned 983 times {o assist in medically related situations. In 2013, NMFR responded to a total of 2,283 calls for assistance, with
1,589 of those calls for medical assistance and 694 for fire related situations. Through July 31, 2014, there have heeﬂ 2,155 fire inspactions
conducted with a total of 2,412 code violations discovered. 1n 2013, NMFR conducted 3,150 fire inspections and found 4,493 code violations.
Public education efforts, stressing home and personal fire safety messages, continue to reach the citizens of Neenah and Menasha. Fire
Inspectors in the Fox Valley continue to meet on a regular basis to share information and address common code problems. Uniformity between
jurisdictions i code interpretation and enforcement is the goal of the group.

The public education program for dorm/apartment fire safety was presented o the entire senior high school student population at Neenah and
Menasha High Schools. Our program for senior citizens on how to deat with many different emergency situations was presented to many of the
senior groups within our communities upon their request. The Public Education Team expanded their program fo include fifth grade students. The
“Then and Now Program” gives them a better understanding of the importance of fire safety. Due to many requirements that CBRF facilities have
for education of their employees, our request for fire prevention education for these faciiities has started slowly increasing. Local businesses within
bhoth communities are becorming more pro-active on different educational topics and have begun reaching out to our Department for help o train
their employees.

in 2011, we performed 555 public education events, In 2012, we performed 572 public education events. In 2013, we performed 823 public
education events. The first seven months of 2014, we compieted 337 public education events. We are working hard to accommodate every
request, but these increased requests have created a need for increased funds for public education materials.

NMFR staff has been working with the newly created NEWSAP (North East Wisconsin Smoke Alarm Program). This is a regional eff ort with three
other area fire departments working together on fire prevention. In mid-2012, NEWSAP wrote, and was awarded, a regional smoke detector grant.
This grant has continued through 2014 and as part of the award of this grant, we must maintain the program. The regional group will continue
seeking donations for funding to sustain this program without having o ufilize budgeted funds. MHowever, there are no guarantees that we will be
awarded donations and may have fo use budgeted funds to sustain the program.

ln 2014, NMFR completed their second year of automatic aid with Appleton Fire Department. Cali volumes between the two depariments continue
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to be very close for responses to each commuﬂi’fﬁfﬂ This service continues to complement both deﬁaﬁments and contiﬂuesl to provide the h1gh
quality service expected by the communities and the citizens we serve.

20150QBJECTIVES ... . R - : A
Durmg 2014, NMFR centmued to experience FMLA and work comp m;unes {hat have had a s&gmﬁcant impact on our ‘overtime budget ‘Short shift
staffing demands for avertime have limited the amount of overtime monies available to allow Fire Inspectors and Fire Investigators to attend
training on off-duty time. The overtime budget needs to be increased to make sure that appropriate training for all specialized needs within NMFR
are met. NMFR staff will continue to monitor this and make every effort to stay within our budget while providing needed training fo accomplish our
qoals.

NMFR will continue fo become more famifiar with our growing communities' neighborhoods, streets and buildings. All Fire Officers will remain
involved in training the firefighters they lead. The Assistant Chief/Training/Ermergency Management Officer will continue to focus on all training
aspects, including specialty programming for rescue to assist other departments within our two jurisdictions, such as the public works employees,
park employees, water employees, efc. He will also continue to work with the two communities to altain and maintain training for NIMS
compliance. He will continue to work with the driverfengineer posettons for consistent training with existing drivers and move-ups. The Department
will continue its participation with Fox Valley Technical Coliege in providing a learning envi ronment for the Fire Intern Program. Standard Operating
Guidelines and Procedures will continue to evolve and be updated. :

NMFR's Public Education Team will continue its fire safety efforts in the grade schools duréng Fire Prevention Week and also in the high schools
for graduating seniors for when they go off to college. Both cities have seen an increase in assisted living facilities, and we are seeing an
'mcreasmg amount of requests to talk o senior citizens about fire safety and also from local businesses,

NMFR will continue the automatic aid agreement with Appleton Fire Department and maintain the reduced response times that benefit the needs of
the citizens and businaesses in Menasha and Appleton.

Dive team fundraising and training will continue throughout the year. Our goal wilt be to have enough funds to purchase desired equipment to
supplement and mairtain the high quality of service and fraining that the NMFR Dive Team currently meets. However, we cannot continue to rely
on donated monies to fund this operation and we will need to start looking at funding fraining and future replacement purchases with our cperating
budget.

In 2014, the implementation to complete bullding inspections has led to a more paperiess records management system of our fire inspe ctions for
all inspectable propetfies within Neenah and Menasha. Building owners and managers like the fact that they can receive inspection reports via
email. Training efforts in the firehouse software program centinue so our personnel can meet the growing communications needs of our society.
Aftending FHETS, the Firehouse Training Conference, is a key component to meet NMFR's demanding communication and record keeping needs.

The F.C.C. mandate {o change narrow banding of all V.H.F. channels to 12.5 MHz bandwidth in Winnebage County was completed in early 2014,
These frequencies are in the range that NMFR, and ali other agencies in Winnebago County, have used for many years as their emergency
channels. Moving fo narrow band channeis has provided more capacity for the growing volume of voice and data communications by the public
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service agencies in the County and throughout the State. There have been several issues noted with the new system but Motordla, the syste
marnufacturer, and Baycom Inc., the system instalier, have worked to resolve the problems. Personnel at NMFR are constantly working with the
system and record communications problems sa they can be presented to Motorola and Baycom.

In 2015, NMFR's portion of the new telephone system that was purchased by the City of Neenah will need to be funded. The payment for our
portion of the systemn is scheduled to be paid out over a seven-year period that started in 2013,

With Fox Valley Technical College (" FVTC") leaving the Station 31 facility and moving to their new building, there will be a need for NMFR to
assume responsibility of maintaining the training site on Tullar Road. We are currently working with FVTC an what will need fo be done and what
training props and equipment will be left behind. There is a need to figure out what wili be done with the classrooms, offices and cut buildings once
the premise is vacated. NMFR staff will continue to work with the other departments in the City of Neenah to determine the needs of the city.

The purchase of the new Fierce 105’ Quint ladder fruck requires money to be budgeted to provide NMFR personnel with the information needed o
meet the job performance requirements (JPPRs) in National Fire Protection Association (NFPA) 1002, Standard for Fire Apparatus Driver/Qperator
Professional Quaiifications, Chapter 4. The course curricuium is taken from the Infernational Fire Service Training Association (IFSTA) Aerial
Apparatus Oriver/Operator Handbook, 2nd Edition. This course provides third-party IFSAC accredited certification according te the NFPA 1002
Standard. This certification also provides documentation that the individual has demonstrated a high level of proficiency established through
national consensus standards.

Salaries (0101); Increase of 3128 540, This increase is the result of the contractual agreement with Local 275 for firefighter salary increases. |

Qvertime (0104): Increase of $29,500 was reduced to $15,900 by Mayor Kaufert. The major portion of the overtime budget will go to covering
short shift overtime caused by FMLA and sick Jeave absences. A significant portion of this increase will be used to cover costs of tratning for the
Fire Inspectors and Arson Investigators. NMFR has not been able fo send these individuals the last couple of years and additional overtime money
would allow NMFR to send personnel for needed training to maintain knowledge and skills.

License Renewal (0118): Decrease of $8,200. The primary expense of First Responder licensing is a bi-annual requirement and NMFR
personnel renewed their licenses in 2014,

Maintenance of Radio Eguipment (0215); Increase of $3,000. The warranties for the new radios NMFR has will run out in mid-2015 and the
additional money will be used to implement a service agreement that will protect and aliow for firmware upgrades and tune/autotest in 2016,

Outside Selvices (0238): Increase of $6,500. Increase is associated with the Website CMS/Redesign to be compatible with the new City of
Neenah website.

Maintenance of Software (0218): Increase of $8,000. Per information from Neenah IS Department, NMFR will be responsible for upgrades and
associated costs. Increase also includes the purchase of 10 Microsoft Word Office Licenses.
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Professional Services (0238): Increase of $15,000. The major portion of the increase is due to the requirement that firefighters need a chest x-ray
every five years. Because firefighters use SCBA, and we do not always know what chemicals they are exposed to during inciderts, they have to
have a chest x-ray every five years as part of the physical. The chest xrays are due in 2015

- 2014 FUNDING [2015'FUNDING] | POSITION TITLE 2014 # OF FIE'S 2015 # OF FTE'S

$0.00 $0.00 Asst Chief 2.00 2.00
SPECIAL ASSESSMENTS $0.00 $0.00 Beputy Fire Chief f Operat 1.00 1.00
INTERGOV REVENUE $0.00 $0.00 o
LICENSES & PERMITS $0.00 $0.00 Fire Chief 1.00 1.00
FINES & FORFEITS $0.00 $0.00 Fire Fighters 53.00 §3.00
PUBLIC CHARGES $0.00 50.00 Office Manager 100 < 60
MISCELLANEOUS $0.00 $0.00

TOT. 6B.00 63.00

.. TOTAL .. 3060 $0.00 At - e
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ACCOUNT MMBER

Tire
300-G501~-522.
100-0581-520.
1000801572,
100-0501-522,
10¢-0501~522,
1G0-0501-522.
tGa-0501-522.
100-0501-522.
I100-0501-522.
100-0501-522,
300-0501-522,

* Fire

To-01
15-01
15-93
15-04
15-035
1508
24-03
25-01
30~13
30-15
80-03

ACCOUWT DESCRIPTION

Hages

Health

Dental

Retirement

FLOA

Horkars Comp
Buildings

Other Mupnlcipal Entitiss
Housekeeping

Towls & Egquipment
Motorized Eauippent

BUDGET PREPARATION WORKSRERT
FOR FISCAL YEAR 2015

ACCOUNTING PERTOD 0177014

2013 2014 ADJUSTED 2014 YEAR TO 2014 YEAR EWD 2015
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
9 0 80 Q o
@ o 29 ] 3
a ] 2 g 8
3,307 3,307 4 3, 307 3,307
0 ¢ 5 0 0
4 t 2 3 0
12,671 15,000 6,164 15,000 14,000
3,037,076 3,108,994 2,845,312 3,108,994 3,141,348
G 0 41 43 o
7,058 ia,160 1,851 15,568 17,752
7,880 24, 200 15,229 18,995 [
3,067,932 3,157,601 2,874,086 3,161,205 3,172,408

Page 37



2015 Budget Proposal

2814 2014 2015
NEENAH MENASHA FIRE RESCUE 2011 2012 2613 ADRGPTED BUDGET BUDGET % 39.45% 60.55%
ACTUAL ACTUAL ACTUAL BUDGET ESTIMATE REQUEST CHANGE  MENMASHA  NEENAH
101 Salaries $4,434985 $4552712 $4584408 $ 4,732650 $4723240 % 4,861,180 272% $ 1,917,739 §2,943 451
104 Overtime Wages 115,261 126,822 83,530 86,500 86,500 102,400 18.38% 40,397 62,003
105 Reimbursement/Overtime “ (2,627) - - - - 0 t]
106 FLSA Overime Wages 45 840 47 638 45278 47,000 47,000 A7.000 0.00% 18,542 28,458
110 Health Insurance 1,113,610 1,088,203 1,054,451 1,096,110 1,096,110 1,048,530 -4.52% 412 856 633674
111 Fringes 1,313,978 1,314,864 1,283,180 4,094,910 1,092,770 1,144,360 4.52% 451,450 682,910
115 Schonlg/Seminars/Training 11,129 8953 11,815 16,500 13,500 15,840 -4.00% 6,249 9,591
117 Clothing Allowance 30,035 29,457 29105 31,000 32,600 31,000 0.00% 12,230 18,770
118 License Renewal 5,262 - 185 8,760 7,000 500 -94,25% 197 303
123 Auto Allowance 147 - 21 150 150 150 0.00% 58 &
128 Empl Recognition Awards 549 284 454 780 780 1,500 92.31% 562 aca
202 Qutside Printing 380 390 561 800 800 550 -31.25% 217 333
203 Postage 987 589 374 400 400 400 0.00% 158 242
204 Conferences & Meetings 703 1,038 2,408 2,500 1,500 1,500 -40.00% 5892 908
206 Advertising & Publication - - - - 170 200 79 121
207 Dues & Memberships 1,070 695 845 1,200 1,200 1,260 0.00% 473 727
209 Maint of PPE/SCBA 4457 3,218 5,796 4,000 4,000 4,000 0.00% 1,578 2422
210 Computer Hardware 12 - - 1,200 1,200 473 727
212 Maint of Cffice Equipment - 10 160 100 100 100 0.00% 39 81
213 Maint of Motor Vehicles 58,315 38,558 49,7728 40,000 75,000 40,000 0.00% 15,780 24 220
214 Maint of Buildings 4,007 4,411 5,436 5,000 5,000 5,000 0.00% 1,973 3,027
215 Maint of Radio Equipment 2,263 1,732 420 1,000 1,000 4,000 300.00% 1,578 2422
218 Maint of Operating Equip 5,086 7,728 7.616 7,000 7,000 5,800 -17.14% 2,288 3,512
218 Maint of Software 10,042 5,050 5,545 8,000 8,000 16,000 100.00% 6,312 9,688
221 Teleghone 3,680 3,261 3,341 8,000 8,400 8,500 6.25% 3,353 5,147
222 Electricity 54,372 57,327 57,417 56,700 58,000 58,800 3.70% 23,197 35,603
223 Natural Gas 32,117 23,955 26,600 35,200 42,000 39,800 13.35% 15,741 24,159
224 Water/Sewer 10,059 10,592 10,709 11,500 11,500 11,500 0.00% 4 537 8,963
225 Commerciat Dumpster - 320 6875 800 600 800 33.33% 316 484
226 Storm Water 2,937 3,077 3,027 2,000 2,000 2,500 25.00% 286 1,514
227 Cellular Telephone 3,639 3472 2,291 3,800 3,000 3,000 -21.05% 1,184 1,818
232 Auditing Services 1,760 1,760 1,800 1,800 1,800 1,800 0.00% 710 1,080
236 Qutside Services 8,760 10,232 11,941 11,000 11,000 17.500 £59.09% 6,904 10,596
237 Pest Control 3758 443 400 1,000 1,000 1,000 0.00% 395 605
238 Professional Services 23,764 8,721 7,392 10,000 10,000 25,000 150.00% 8,863 15,137
241 Tree Planting & Landscape 931 784 795 1,000 1,000 1,000 0.00% 3495 605
242 Permits - 47 100 250 250 250 0.00% 99 151
246 Liability Insurance 26,388 26,788 28413 29,820 29,500 30,720 3.02% 12,119 18,601
247 Auto/Physical Damage Ins 12,676 13,004 13,801 14,390 13,750 15,830 10.01% 6,245 9,585
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NEENAH MENASHA FIRE RESCUE

252 Remtal of Eguipment
254 Prinler/Copies
2585 Neenah City UUS Services
256 Neenah City Finance Serv
257 Neenah City H/R Services
262 Public Relations/Services
292 FVTC Reimbursements
293 Maint of Motor Veh/Fleat
294 Oil and Fluids/Fleet
296 Maint of Equip/Fleet
301 Office Supplies
302 in-House Printing
303 Computer Operation Suppl
306 Cleaning/Janitor Supplies
308 Books & Perjodicals
310 Gascline & Oil
319 Safety Supplies
320 Small Tools
326 Pholography Supplies
333 All Other Supplies
343 Small Program Packages
344 Small Equipment
347 Small Computer Hardware
348 Per Protestion Equipment
349 Household Purchases
350 Training Supplies
691 Executive Adjustment
8108 Office Furniture & Equip
8113 Communications Equipment
8114 Computer Software Qutlay
8115 Computer Hardware Outlay
8118 Other Facility Ouflay
8132 Home Land Security
8133 All Gther Equipment
8142 MHousehold Purchases

2014 2014 2015

2011 2012 2043 ADOPTED BUDGET  BUDGET % 39.45% 60.55%

ACTUAL  ACTUAL  ACTUAL  BUDGET ESTIMATE REQUEST  CHANGE MENASHA  NEENAH
431 193 264 500 500 500 0.00% 197 303
3,203 3,539 3,625 3670 3,860 3,860 5.18% 1,523 2,337
69,263 103,378 111,441 120,020 118,990 126,150 5.11% 49,766 76,384
20,760 21,170 21,800 22,400 22,400 22,850 2.01% 9,014 13,836
26,530 27,060 27,880 31,500 31,500 35,000 11.11% 13,808 21,192
3,196 3671 3,371 3,500 3,380 3,300 5.71% 1,302 1,998
(13.810)  (13,978)  (13.471) (15.000) 15,000 (5,000)  -66.67% (1.973) (3.027)
- . - 100 100 100 0.00% 39 61

- - - 100 100 100 0.00% 39 61

- . - 100 100 100 0.00% 39 61
1,171 2,008 1,747 2,000 2,000 2,000 0.00% 789 1,211
- - - 0 0
(8) 78 - - - . 0 0
10,315 11,669 10,325 12,000 12,000 12,000 0.00% 4734 7,266
220 668 194 1,000 1,000 1,000 0.00% 385 605
30,623 32,092 34,570 35,360 35,000 36,750 2.48% 14,498 22,252
1395 1,854 1,751 1,800 1,800 1,800 0.00% 710 1,090
1,131 1,049 1,034 1,000 1,000 1,000 0.00% 395 605
- . 51 500 . 500 0.00% 197 303
3,067 3,885 3,985 3,000 3,000 3,000 0.00% 1,184 1,816
50 - - 350 350G - -100.00% 4] a
8,277 8,707 8,131 9,000 9,000 9,000 0.00% 3,551 5,449
1,513 1,479 678 500 800 600 20.00% 237 363
4,199 34,261 30,063 35,000 35,000 35,000 0.00% 13,808 21,192
- 0 0

- 1,597 276 2,000 2,000 2,000 0.00% 789 1,211
- - - - . D 0
526 2,532 2,140 2,500 2,500 2,500 0.00% 986 1,514
- 1,177 8,775 2,500 4,000 4,000 60.00% 1,578 2422
1,097 - 186 5,000 5,000 4,500 -10.00% 1,775 2,725
8,176 5576 44 3,000 2,000 5,200 73.33% 2 051 3,149
- 0 0
. 0 0
18,703 40,882 13,646 20,000 20,000 15,000 -25.00% 5,918 9,082
- 2,199 5397 5,000 5,000 5,000 0.00% 1,973 3,027
$7.538394 $7695250 $7617,919 $ 7,680,260 $7,735800 7,876,330 $ 3,107,217 $4,769,113
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NEENAH MENASHA FIRE RESCUE

SPEC OPER RESP TEAM

104 QOvertime Wages
105 Reimbursement/Qvertime
111 Fringes
117 Clothing Allowance
216 Maint of QOperating Equip
320 Smali Tools
348 Per Protection Equipment
350 Training Supplies

8133 All Other Equipment

JOINT FIRE COMMISSION

203 Posiage

204 Conferences/Meetings

206 Adveriising/Publication

238 Qutside Services

281 Miscellansous Expenditures

SPECIAL RESERVE & ESCROW

101 Salaries
110 Health Insurance
111 Fringes

DIVE RESCUE PROGRAM

104 Overtime Wages
111 Fringes
115 Schools/Semniare/Training

215 Maint. Of Radio Equipment
216 Maint. Of Operating Equip
261 Misc Expenditures

8113 Communications Equipment
8133 All Other Equipment

2014 2014 2015
2011 2012 2013 ADOPTED  BUDGET BUDGET % 39.45% 60.55%
ACTUAL  ACTUAL  ACTUAL BUDGET ESTIMATE REQUEST CHANGE  MENASHA  NEENAH
$ 23075 $ 19745 § 24241 B 8,360 $ 8360 B 9,100 8.85% $ 3,590 5,510
(21,915) (19,946) (21,521) - {8,120} - 0 o
8,433 5.850 8,715 1,760 2,450 2,160 22.73% 852 1,308
- - . 0 0
471 1,190 A1 1,000 1,000 1,000 0.00% 395 805
- . - 1,000 1,000 700 -30.00% 276 424
559 - - 500 500 500 0.00% 197 303
- 546 - 500 500 500 0.00% 197 303
130 1,439 538 1,600 1,000 1,000 0.00% 395 605
$ 8753 $ 8824 $ 10014 $ 14120 $ 65690 3 14,960 $ 5,902 9,058
$ - % -8 - % 500 $ 500 % 500 0.00% $ 197 303
- - - - o 0
- - - 2,560 2,500 2,500 0.00% 986 1:514
- 1,440 1,200 3,800 3,800 3.800 0.00% 1,499 2,301
- - - 500 500 500. 0.00% 197 303
$ - % 1440 $ 7,300 $§ 7300 % 7,300 $ 2,879 4421
3 5,400 $2,130 $3,2Y0
$ 47 400 18,699 28,701
$ 1,210 477 733
$ 54,010 $ 21,306 32,704
$ 3,300 $1,302 $1,908
650 256 394
1,650 651 999
1,500 592 908
1,500 592 908
o 0 0
0 0 0
- 1.650 651 989
$ 10,250 4,044 8,206
Subtotal $7,547,147 $7,705514 $7,627.933 $ 7,701.680 $7,74959C $ 7,962850 3.39% 3,141,348 4,821,502
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2014 2014 2015
NEEMAM MENASHA FIRE RESCUE 2011 2012 2013 ADOPTED BUDGET BUDGET Y - 39.45% 60.55%
ACTUAL ACTUAL ACTUAL BUDGETY ESTIMATE REQUEST CHANGE  MENASHA  NEENAH

REVENUES - APPLIED JOINTLY TO BUDGETS

Revenue $ {8150 $0 $ - 3 -
GRAND TOTAL $ 7.,685530 $ 7.962,850 ' $ 3,141,348 $4,821,502
$ 3,741,348 4,821,502
CAPITAL QUTLAY
Motorized Equipment-8003
Command Vehicle 3 50,000 $0 % - $ -
5 50,000 3 - s -
Qther Equipment-3018
Thermal Imaging Cameras,
Mobile Data Computers,
Hazmat Monitors, Defibriliator $ 25,000 3 25,000 $ 96863 § 15138
Dive Equipment 5 - $ 20,000 7,890 12,110
CAPITAL INMPROVEMENT 3 25,000 % 45,000 $ 17,753 27,248
Buildings-8201
- — - $
R N 5 -
ADDITIONAL OPERATING ITEMS
Building Maintenance-2403 (100% Menasha) ¥ 10,000
Retirement (Old Plan/Pre-WRS)-1504 {100% Menasha) ) 3,367

Amount to be included in the City of Menasha Fire Budget:  100-0501-522-1504 g 3,307

700-0501-522-2403 % 10,000
100-9501-522-2501 $ 3,141,348
100-0501-522-8003 §
100-0501-522-3015 s
160-0501-522-8201 3

17,753

{ TOTAL CITY OF MENASHA 2014 BUDGET § 3,172,408 |
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FUND 'BUDGET NAME PREPARED 8Y
PAL Auxter
CITY OF MENASHA General Fund Emesgency Government |
2015 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
10/28/2014

Public Safety 100-0502-522

ERESPONSla;uT;ES

Thls program was sta%ted in 1984 to estab rsh an t”:mergency Opef&ilens Center (“EOC" ) and to provide centralized guidance in case of & disaster
in the City. Currently the Neenah Police Department Community Room is utilized as our first option for the ECC in the City of Neenah. Since
NMFR is responsible for managing the EOC’s in both Neenah and Menasha it was decided that each of the EOC’s would serve as back up far
each other and serve as the secondary backup site for each community. The EOC for Neenah is the Community Room at the Neenah Police
Department and the EOC for Menasha is in the basement of the Public Services Building that house both the Menasha Police Department and
NMFR. A third site identified is the Municipal Services Building on Tutlar Road. We alsc have the ability to request Winhebago County Emergency
Management to open an EQC al the Sheriffs Department and/or bring their mobile command post to the emergency scene.

For the tast couple of months there has been discussions on moving Neenah's EOC to the soon to be vacated Fox Valley Technical College site on
Tullar Road.

i

There will be a planned EOC exercise fDi‘ May or Apﬂl of 20?5 along w:th continued research as to the possuble relocation of the EQC should the
City of Neenah decide to occupy the vacated FVTC portion of the fire station on Breezewood Lane and Tullar Road.

None

EFUNDING SOURCES
TAXES

SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
IMISCELLANEOUS

TOTAL
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FPREFAREDR 10/28/14, 19:1B:0%
PROGRAM GMGEOLL
BUDGET WORKSHERT 2015

CCOUNT NUMBER ACCOUNT DESCRIPTION

Emeregency Governmant
100-0502-522.22-01 Telephnne
10¢-0502-522.24--01 Office Eguipment
I00-G502-522 .30-1C Qffice
100-0502-322.30-18 Department

* Emeregency Government

RUDCET PREPARRATION WORKSHEET

FOR FISCAL YEAR 2015 ACCOUMTING PERIOD D1/72015
2013 2014 ADJUSTED 2014 YEAR TO 2014 YEAR END 2015
ACTUAL BUDGET DATE ARCTUAL PROJECTION REQUEST

509 515 442 531 531
0 100 i1 4] 100
0 100 ¢l a 100
28 200 It 100 160
537 515 442 531 831
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’ CFunp T IBUDGET NAME  PREPARED BY
f ! ) Vicki Lenz
CITY OF MENASHA . General Fund Public Library
2015 OPERATIONS BUDGET F—‘URCTION e oeeT HomEER e
Culture and Recreation 100-0601.551 10/28/2014

RESPONS}BILITSES

The Elts%ra 0. Smlth Pub |c strary s mission is %o be a dynamlc and respanswa community center for our diverse population offering equal access to matersals
programming, services, and entertainment Lo inspire and enrich while supporting learning for all ages.

The llbrary plowdes direct access to &l matersals hem at pubkc hbranee in anebago Green faka, Marqueﬁe and Waushara Counties. K aiso pm\ndas digital databases, reference;
service, entertainment, story times, book discussions, fax service, public computers with Internet access, wireless Internet access, printing and photocopying, computer classes, art ;
idisplays, access to Wisconsin's digital library, information from and about locat organizations, weekly and monthly newsletiers, notary service, exarm procloring, travel vrochures,
consumer financial information, tax forms, voter registration, mobile printing, and meeting rooms. Programs are offered on crafts, books and authors, children's interests, local
history, and current issues,

;_2014ACCOMPL£SHMENTS R ' R

iDurlng 2014, the library held winter, fall and summer readmg programq o promote mefacy and participated in the popular Fox Cities Communities Read of R J. Palacio's ook ‘
WWonder and the Fox Cities Book Festival, A new utilities space was constructed outside the front of the building, and most of the walls inside the library were painted. Service to our!
patrons expanded with the abiiity 1o accept credit and debit cards, to print from any device wirelessly, and to use the publi computers for extended amounts of time. The fibrary
recelvad grants to digifize locat oral histories (LSTA grant), promote literacy in ous schools (Jeweier's Mutual), and purchase teracy materials (King's Daughters). Twe Food for
Fines drives heiped out our iocal food pantry. And the bosrd's new Fundraising Committes developed a plan to aliow everyone in our community 10 support their library,
:implemenﬁng a can collection, organizing a fail chili cook-off fundraiser, and planning famity events.

2015 OBJECTIVES s

The hibrary wil cont!nue to wmk an expancimg access to echno[egy for members Gf our cummumty collaborating with our schools to promote the love of readmg, d pmwdiﬁg a
common ground for people of ail walks of life (o discuss issues, leam, and grow. The library's stratagic plan calls for increasing the number of physical and digital fems checked out,
and the library board has stressed the importance of this objective.

MAJOR CHANGES F

This budget has a significantly higher request for funds for the hbrary s book budget whlch is used fo ;Ju{chase books, other media, and digital materials. The budget for those funds
was at its highest in 2009 and eventuaily decreased io onlty 75% of that 2009 amount. The library board's emphasis for 2015 is to increase the book budget by $25,000 to stem the
tide of decreasing checkouts from the library. That increase does not bring the book budget up to the level it was at in 2009, but it is a2 sfast. The budget alsa inciudes a capital
‘improvement request for replacement of the roof section of the fibrary built in 1969 which is teaking, light tubes/sensors for electricity savings, a carpet replacement in the library's
imain meeting room, and elevator modifications to alleviate recurring needs for repair.
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2015 OPERATIONS BUDGET

EUNDING SOURCES |

CITY OF MENASHA

TAXES

SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
FUBLIC CHARGES
MISCELLANEOUS

9014 FUNDING |

§951 751 Gé
50.00
$474,189.00
$3.00
$18,000.00
$0.00
$7,000.00

$0.00
$467.255.00
$0.00
$15,000.00
5000
$8.800.00

 FUND

* IBUDGET NAME

PREPARED BY

TOTAL

$1,450,830.00

$1,484,504.00

‘ Genegrat Fund Public Library Viekt Lenz
FoncTion BUDGET NUMBER DATE
Culture and Recreation 100-0601-551 10/28/2014
POSITION TITLE 2014 # OF FIE'S 2015 #0OF FIE'S
Admingstrative Assistant 1.00 1.00
Supervisar 3.00 3.00
Agsistant Librarian 1.50 1.50
Library Page 075 Q.75
Building Deputy Director 0.03 003
Building Superintendent 0.03 0.03
-t Library Assistant 4.20 4.20
Custedian 1.06 1.08
Director t.00 1.00
Librarian 3.00 300
Library Clerk 2.00 2.00
TOTAL 17.57 17.57
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PREPARED 10/28/14,

PROCRAM GMEOLL

13118:0%

BUDGET WORKIEEET 2015

ACCOUNT HIOMBER

Public

108-0601~551 .
100-0601-551.
106-4501-551.
100-Ca01-551
1G0-0801-351,
100-04G1~551.
106-0601-351.
180-0603~551.
1060-06G1-551.
100~0601~351.
1¢4-060L-551.
169-0601-851 .
.20-01
INQ-060i-551,
100-0601-551.
.21-046

109-0801-531

100-0601-551
100-0601~-551

100-0601-551.
100-08G1-551.
100-CGE61-351.
100-0601~5351.

100-06031-551

100-0601-351.
100-0601-551.

i00-0601-551

100-060L-551,

1400601551

100-0691-551.
.30-19
100-06G1-551.
L30-13
100-0801~551.
1006-9661-551.
10g-¢6cl-531.
100-0601-551.
F00~0801-881.
109-0601-551.
1N0-0E01-551.
L0U-0801-551.
L00-0601-551.
-33-04
100-06G1-551
I04-0601-551.
1000801 -551 .
109-0601-551.
PO4-060L-551.

100-0601-551

100-0601-551

100-0601-551

Libra
10~-01
10-02
10-03
15-01
15-02
15-03
i5-04
15-05
15-Q7
15-08
15-9%
1983

20-05
21-03

22-01
22-03
22-04
22-0%
22-0¢
24-01
2403
24-04
25-01
2%-02
29-05
Z9-0C7

20-11

30-14
30-15
30-19
3¢-18
I06--19
3203
33-01
33-02
33-G3

34-01
34-02
34-03
34-04
51-03

ACCOUNT DRESCRIPTION

Ty

Wages

Salaries
Overtime/Doubletime
HYealth

Life

Daptal

Ratirement

FICa

Vigion

Workers Comp
Umempleyment Comp
Uniform/Clothing Aillow
Janjitorial
Entertainment
Accounting/Financial
Management

Telephons
Electricity

Heat

Hater/Sewsy

Storm Water

0ffice Eguipment
Buildings
Specizlized Equipment

Other Municipal Entitles

Puablishing

Vehicle/iguipnent Rantal
Innhousse Info Tech Service

Office

Fostage
Housekeeping
Library Materials
Tecols & Equipment
Promot tonal
Departmant.

Offige Furnishings

Dusg fMemberships/Licenses

Mileage
Registrations
Lodging/Meals
{ther Expsnses
Mileage
Registrations
Lodging/Meals
Gther Expenses
Sroperty

BUDGET PREPARATION WORKSHELT

FOR FISCAL

20132
ACTUAL

144,192
607,694
S, 340
122, 108
a3

18, 683
48, 827
56, 278
1,167
3,309
19

as
12,658
2,835
540
133
471
43,536
14,771
7,426
1,245
59
21,023
1,712
70,3%7
548
3,466
7,828
4, 866
3,015
9, 401
144,466
127
3,668
10,023
871
1,489
310
150
132

a

345
820
502

56
5,500

YEAR 2015

2014 ADJUSTED

BUDGEY
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42,555
705,032
17,000
118,437
115
11,803
52,174
57,003
1,180
2,058
300

9
17,166
3,000
549
300
550
40, G00
18,000
3,300
1,200
o
35,394
€, 900
70, 000
i, 800
4,000
2,116
1, 800
4,000
a, 700
155,000
500
3,243
13,008
500
350
409
500
500

o

200
500
300

0
5,500

2014 YERR TO
PATE ACTUAL

124,915
483,312
6,365
98,338
841
8,742
41,386
46,806
289
2,518
0

3
14,269
2,980
540
133

85
33,163
14,630
5,431
934

0

21, 791
5, 663
74, 000
213

[

0
5,599
2,252
2,048
102,310
126
1,054
12,103
o

858

99

112~

&
162
o
438
a0z

ACCOUMNTING PERIOD 01/2014

2014 YEAR BMD
PROJECTION

128,215
665,074
14,500
118,437
452
11,803
52,174
57,003
1,180
2,058

0

2
17,100
3,000
540

300

550
40,000
19,450
6,700
1,200

4
25,394
12,034
70,000
1,000
4,000
9,116
7,000
4,000
5,000
155,000
500
3,243
13,000
440

250

400

500

500

[}
17,850
3,000
540
300
530
40,000
18,000
T 500
1,245
0

1B, 607
7,500
12,55%
1 008
4,600
9,837
1,000
4,000
8,370
185,000
500
3,243
13,080
400
958
440
500
560

0

200
300
300

¥
5,500



PREPARED 10/28/14, 1%:18:09
PROGRAM GM601L
BUDGET WORKSHEET 2015

AUCOUNT HUMBER ACCOUNT DESCRIPTION
100-05801-551 . 80-05 Other Eguipmeant

* Public Library

BUDGET PREPARATION WORKSHEET

FOR FISCAL YRAR 2015 ACCOUNTING PERTOD 01/2014
2013 2014 ARJUSTED 2014 YEAR TO 2014 YEAR BND 2015
ACTUAL BUDGET DATE ACTUAL  PROJECTION REQUES?

0 7,000 2 0 9
1,377,385 1,450, 50 1,117,174 1,472,275 1,469,127
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" FUND

BUDGET NAWE

PREPARED BY
i Brian Tungate

CITY OF MENASHA General Fund Resthaven Cemetery Cp Vince Maas
2015 OPERATIONS BUDGET FUNCTION BUDGET NUMBER “DATE -
Health and Human Servi | 100-0701-533 U 72014
BE.S..@;@E&,L__“ES . T
To ensure that the cnty 5 two c,emetery srtes are property admlmstrated and maintained.
ERVICE PRO\IEDED’_

2014 ACCOMPLISHMENTS - ) _
M_S.QWQS L i i
‘Nialntam service level as descrfbed
AJOR CHANGES Fgeom 2014 BUDGET e
FUNDING SOURCES - " w‘j {2015 FUNDING | | POSITION TITLE | 20144 QF FIE'S 2015 #OFFIES
TAXES $0.00 $0.00 Park Caretaker 0,15 0.15
SPECIAL ASSESSMENTS 30.00 $0.00 Park Seasonal Labores .00 0.00
INTERGOV REVENUE $0.00 $0.00 .
LICENSES & PERMITS $0.00 $0.00 Summer Laborer 0.03 0.03
FINGS & FORFEITS $0.00 $0.00 TOTAL 018 218
PUBLIC CHARGES $0.00 $0.00
MISCELLANEOUS 50.00 $0.00

JYotae o 5e00 $0.00
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PREPARED 10/28/14,
PROGRAM GMERLL

19:18:0%

BUBLET HORKSHERT 2018

ACCOUNT HUMBER

ACCCUNT DEBCRIPTION

Resthaven Cemetery

100-0701-533.10-01 Wages
LEVEL TEXT
TOER PARK CARETRKEER 15%

SUMHMMER PARE
109-0701-513,10-03
100-0701-533.15-01
106-0701-533.15-42
L00-0701-533.15-03
100-0701-533.15-04
P0G-0701-523.15-05
T00-0761-533.135-07
LO$-076G1-533.15-08
1000701533 .22-03
10¢-0701-533.22-0G6
LOR-0T01-522 2403
LO¢-0701-533.25-05
F0O-0701-533.25-07
LOO-(701-533,30-15
100-0701-533.30-18
POG-0701-533,51-03

LABORERS 5%
overtime/boubletime
Health

Life

Dental
Rerirement
FICA

Vision
Horkays Qomp
Rlectricity
Storm Water
guildings

Vehicle/BEquipment Rental
Trnhouge Info Tech Service

Teols & Bquipment
Department
Property

* Resthaven Cematery

RUORCET PREPARATION WORHSHEET
FOR FISCAL YEAR 2015

ACCOUNTTHG BERTED 01/2014

20613 2014 ADJRISIED 2614 YEAR TO 2014 YEAR END 2015
ACTUAL BUDGET DATE ACTUAL PROJECTTON REQUEST
11,020 18,264 g,53%8 10,800 9,706

TEXT AMT

371 300 1is ilg 200
994 844 937 1,100 2,869
14 2 g 21 Z1
9% 186 87 186 186
339 602 439 602 228
268 785 659 F5G 713
10 15 10 15 Zi
338 309 258 300 430
203 300 152 260 300
1,264 1,350 617 1.300 1,350
Tit Z00 P4 T4 200
6,352 8,000 5} 7,050 6,400
1,651 2.805 0 Z,605 1,542
216 150 5} 0 150
664 500 iz 35 400
8¢ ge \] 890 80
2%, 154 26,513 11,939 25,0%4 27.0%6
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I - FUND T BUDGET NAME PREPARED BY
; ; Brian Tungate

§ CITY OF MENASHA General Fund ? Regcreation Depariment
2015 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
Culture and Recreation ! 106-0702-552 10/7/2014

RESPONS!BJUT!ES

‘SERV&CES PROVIDED"
2014 ACCOMPL[SHMENTS i
s Hired a new Admsmstratwe Assnstant

» Expanded a popular youth archery program

e Added a downiown scavenger hunt & youth golf summer programs
e Maintained good pammpatson in youth gymnastrcs tennis and playgreund programs

» Revise o add cost efiective programs deqwed by ther cammumty
= Collaborate with new Boys and Girls Club and Famer's Market on programs/activities that benefit Menasha youth and the community
+ Assist in upgrading Parks and Recreation areas on the City website

(2015 FUNDING:| [ POSITION THLE =~ 2014 # OF FTE'S 2015 # OF FTE'S

$0.00 Director 1.00 1.00

SPECIAL ASSESSMENTS $0.00 $0.00 ParkiRec Admin. Asst. 1.00 1.00
INTERGOV REVENUE $0.00 $0.00 :
1I0ENSES & PERMITS $000 $0,0D SeasonaliPT Workers 435 . 435
FINES & FORFEITS $0.00 $0.00 TOTAL 5.35 B a5
éPUBLfC CHARGES $0.00 $0.09 ' '
IMISCELLANEOQUS $0.00 $0.00

TOTAL sBEe _50.00
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PREPARED 10/28/14,
PROGRAM GMS01L
BUDGET WORKSHEEY 2013

ACCOUNT NUMBER

LEVEL
TOTR

100-
150~
100~
160-
160~
100~
106-
108-
146
104

LEVEL
TOTH

104~

LEVEL
TOTH

LEVEL
TOTR

19:18:05

ACCOUNT DESCRIPTION

Recreation Department
100-0762-552.18--01 Wagas

TEAT

ADMIN ASST PARKS & REC 100%
WAGES FOR APFROX. 40 SEASOHAL EMPLOYEES
INCL. OME PART-TIME TINY TOTS/EXERCISE IHSTRUCICR

-QT02-552.10-02

0702-552.10-03

-0702-252.15-01

0702-352.15-02

0F02-552.15-03

0702-552.15-04

~-0702-552.15-05

Q702--582,15-07%

-0702-552.15-08
-0702-5852.20-03

TEXT
EX: GRIONSEY
IRSTRUCTIORS

-G7DE-532.20-05

TEXT

Salaries
Overtime/Doubletime
Baalth

Life

Dental

Retirsment

FICA

Vision

Rorkers Comp

Temp Staffing

TIMING SERVICES, GOL¥ & SHATEBGARD

Entertainment

EX: SUMMER BUS TRIPS, KIDDIE HARNIVAL, CUIDCOR
MOVIE & WIRTER GALA

100-0702-852.22-01 Telephons

100-8702-552,24-01 Cffice Equipment

TEXT

INCLUDES SOFTWARE USAGE FEE
100-0702-552.29-0% Printing

TEXT

BEX: RLL PROGRAM BROCHURES & FLYERS,

AS NEFDED

H0-8702-552.29-03 Advercising

LEVEL
TOIB

100~
10¢-
100~
104~
100~
100~
100-

TEXT

EX: PERIODIC ADS FOR GRUNSKI,

0702~552.29-05
0702-552.29-07
0702-5352.30-10
0102-552.30-11
0702-~5352.30~12

-3702-552.30-15
0702552, 3018

Vehicle/Equipment Rental
Inhouse Info Tech Service
Office

Fostage

Computer

Teels & Bquipment
Department

QFEFICE FORMS

BUDGET PREPARATION WORKSHEEY

FOR FISCAL YEAR 2013

2013
ACTUAL
71,308

TEXT

1,264
130

TEXT
6,904

TEXT

403

TEXT

HAYRIDE, WINTER GALA

1,486
12.112
405
4,452
487
409
8,348

2014 ADJUSTED

RBUDGET

AMY

AMT

AMT

AMT
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85,415

T7, 561

36,425
235
2,477
8,311
12,280
268
3,969
2,160

858
3,100

6,600

500

2,100
12,120

5,860
3,480

2,800

ACCOUNTING PERIDﬁ Ql/z2014

2014 YEAR 0O
ATE ACTIUARL

62,879

52, 530
238
27,213
260
1,833
6,395
8,371
217
3,222

jal

6,194

1,148
2,733

10,192

Z0L4 YEAR END
PROJECTION

74,238

77,561

238

33,000
273
2,208
7,200
11,760
240
3,700

2920
3,100

—

-
Ul
=
[

500
12,120
1,200
1,700
3,480
a
14,400

2015
REQUEST

23, 285

2,500

1,100
3, 400

7,933

4640

2,900
3,950
1,000
5,200

2,300



PREPARED 10/28/14, 109:18:09%
PROGRAM GH&DIL
BUDGET WORXSHEET 2013

BUDGET PREPARATION WORKESHEET

FOR FISCRL YEAR 20153

ACCOUHTING PERIOD Gl/2014

2013 2014 ADJUSTED 2014 YEAR TO 2014 YEAR EHD 2015
ACCOUNT NUMRER AUCQUNT RESCRIPTION ACTIUAL BUDGET BATE ACTUAL PROJECTION REQUEST
LEVEL TEXT TEXT aMY
TOTE EX: SOFTBALLS, T-SHIRTS, ATHLETIC SUPPLIES, GAMES,
FIRST AID SUPPLIRES, BUDGET TYPICALLY OFFSET BY
AT LEAST £2,000 IN SPOHSORSHIPS.
100-07902-552.32-01 Dues/Memberships/Licenses 849 1,300 850 450 1,260
LEVEL TEXT TEXT AMYT
TOTR E¥: VMEMBERSHIP IN STATE ASSOCIATION & MUSIC
LICENSE FEES
108-0702-552.33-03 Lodging/Meals 38 0 39 39 8
100-07302-552.324-02 Registrations 415 700 2,210 2,210 00
LEVEL TEXT TEXT AMT
TOTR E¥: STATE CONFEFENCE ATTEWDANCE BY GIRECIOR.
CLASBES & TRAIMNINGS FOR SUPPFORY STAFF.
150-0762~552.34-923 Lodging/Meals 158 300 91s G915 300
LEVEL TEXT TEXT AMT
TOTE E¥%: OFTEN RELATED TG ACCT 34-03. PIZZA FOR SUMMER
STAFF TRAINIHG & DEC. PARK BOARD MEETING.
16¢-0702-552.51-03 Property 1,078 1,070 0 1,070 1,070
* Recreation Department 241,281 279,681 201,172 262,227 276,124
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FUND EBUDéé:l: NAME %?REPARED BY
¢ Brian Tungate
CITY OF MENASHA General Fund . Parks Department i
2015 CPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
Cuiture and Recreation : 100-0703-553 10/612014
| [
Mjlﬁﬁ :
2014 ACCOMPUSHMENTS e
= Hired new Arbonstibareiaker and Famhty Ted;/EFectr;caan
+ Bid out Gilbert Site Tra#l project, bagan raising funds for this important project
« Repaired two tennis courts at Clovis Grove Park
+ Established partnership with Menasha Rotary fo deveiop sast slde park, began some improvements to the site
« Removed buildings af Army Reserve site
L2016 OBJECTIVES ~ - " LT e T
= Begin worksng with Menaeha Retary on p!an to pwchasalmstali play eqmpmeni at new eas€ side park
« Pariner with Town P & R on repairs to Trostle Trait and 10 year anniversary
= Begin Jefferson Park/Neighborhood Master Plan process
» Oversee/administer Gilberd site Traif project
= Where possible, implement the City's new brand statement promofing our waterfront amenities
= Continue tennis rehabifitation at Clovis Grove Park (2 courls)
» Partner with Clovis PTO {o install poured in place surfacing (PTO to pay for materials)
e Seek neighborheod inpul and Park Board direction regarding what to do with Winz Park
MAJOR CHANGES FROM 2014 BUDGET - E
FUNDING SOURCES. 2014 FUNDING 'POSITION TITLE 2014#0FFIE'S 20158 OF FIE'S
TAXES $0.00 Admin. Asst. {Garage} 0.20 0.20
SPECIAL ASSESSMENTS $0.00 .
Arborist 0.40 0.40
INTERGOV REVENUE $0.00
LICENSES & PERMITS $0.00 Deputy Dir. OFf Muni Oper Q.20 210
FINES & FORFEITS 3$0.06 Facility/Pocl Tech. {1} 0.70 .70
PUBLIC CHARGES $0.00
‘ Park Caretakers (4 6 370
MISCELLANECUS $0.00 ! = {4) 3 :
} Park Superintandent 1.00 1.00
TOTAL $0.00
-1 Seasonal Laborer (1) 0.58 0.58
Summer Laborers (8-7) 1.47 1.76
Facility Tech/Electrician 0.00 0.20
8.25 B8.64

TOTAL
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PREPARED 10/28/34,
PROGRAM GMEOIL
BURGET WOBKSHEET 20

ACCOUNT HiFMBRR

19:18:05

BUDGET PREPARATION WORKSHEERT

FOR FISCAL YBAR 2015

i5

ACCOUNT DESCRIPTION

Parks Depariment

100-0703-553.10-01 Wages

LEVEL
TR

IBET

i FACILITIES/POOL TECH-SEE PCOOL £ MARINA FOR
OTHER WAGES

4 PARK CARRTAKERS-SEE FORESTRY, CEMETERY &
FORESTRY STORMWATER FOR OTHER WAGES

1 SEASOWAL PARK LABORER (L1200 HRS]SEE MARINA FOR
OTHER WAGES

1 PARKS/ARBORIST-SEE FORESTRY AND STORMWRIER FOR
OTHER WAGES

i FACILITY TECH/ELECTRICIAN 20% SEE LIBRARY, PD
& BLDG sSVCS BUDGETS

7 SUMMER SEASONAL LABORERS (40%) SEE CEMETERY &
MARINA POR OTHER WAGES

100-0703-583.10-02 Salaries

LEVEL
TOTR

TEXT
SUPERINTERDENT OF PARKS FORESTRY & CEMETERTES-100%
1 DEPUTY DIRECTIOR OF MUNI OPERATIONS-10%

1 ADMIN. AS
100-0783-553.10-03
100-0783-553.15-01
100-8763-533.15%-02
100-0703-5533,15-¢3
100-0703~553.15-04
104-0703-553.15-405
160~-0703-553.15-07
100-0703-553.15-08
100-0703-553.15-09
100-0783-553.13-03
1000783553 .20-08
1000703 -553, 2009
100-0703-553.21-02

TEXY
EXPLANNING
JEFFEREOH B

LEVEL
TOTE

SISTANT AT GARAGE CHARGED TO PARKS-20%
Qvertime/Doukletine
Health
Life
Dental
Ret irement,

FICK

Vision

Workers Comp
Unemployment Comp
Uniform/Clothing Allow
Lawn Care

Sanitation

Engineering

FOR HEW PARK,
ARE

GILBERT SITE, AND

2

100-8703-553.22-01 Telephone
POO-0703-~5953,22-03 Slectricity

LEVEL TEXT
TOTE EX: LIGHT LEASES AT KOSLO & JEFFERSOH PARK
120-070G3-533,22-04 Heat

2013 2014 ABJUSTED
AZTUAL BENGET

54,833 292,378

TEXT AMT
86,061 &7, 046

TEXT AMT
g, 844 8,083
2,932 85,776
B0 B62
7,008 7,717
21,866 74, 465
26,686 ' 29,236
33 79
10,205 11,407
2,915 o
1,790 2,060
1,060 1,200
1,696 1,300
o 5,000

TEXT AMT

5,000
s, 0060

1,954 2, 200
37,296 37,500

TEXT AMT
5,177 6, 000
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ACCOUNTING PERIOD 01/2014

2014 YEAR TO 2014 YEAR END 2015
DATE AUTUAL PROIECTION REQUEST
231, 6849 270,378 309,422
64,556 87,045 78,558
8,743 3,800 8,400
71,380 82,776 35,651
783 810 1,055
6,055 7, 600 7,760
18,881 22,630 22,738
23,079 27,696 29,085
669 700 773
8, 885 16, 800 16,628
4, C60 4, 100 5, 700
914 1,900 2,450
1,429 1,725 1,300
4,358 4,170 1,200
a 5,000 5,000
1,870 2,300 2,300
30, 707 34,000 36, 500
4,449 &, 500 5,800



PREFRRED 10/28/14, 19:18:09
PROCGRAM GMGOIL
BUDGET WORKSHEET 2015

ACCOUNT NUMBER ACCOUNT DESBCRIPTION
1I00~0103-5585.22-05 Water/Sever
110-0703-553.22-06 Sborm Water
104-0703-333.24-01 Office Equivment

LEVEL TEXT

TOTB ARC PAD SOFTWARE MAINTEMANCE
160-9703-553.24~02 Tools & Eguipment

100-0783~5%3.24-02 Ruiidiags

LEVEL TEXT

TOIR EX:ADA UPGRADES & PAINTING, PLUMBING, RESIPROOM,
ELECTRYICAL, LOCK CORE UPGRADES, CABDOSE SECURITY

LIGHTING
1000703553, 2404 Specialized Equipmant
160-0703-552.24-05 3Small Projects

LEVEL TEXT

TOTH EX: BALL DIAMOMD, SKATEPARK L JEFFERSOMN SHORELINE

LANDSCAPE REPAIR, PAVED TRALL REPAIRS
180-0703-553,20-01 Printing
106-0703-553 .23-03 Advertising
140-0703-553,22-05 Vehicle/Egquipment Rental
140-0703-583 .23-07 Inhouse Infeo Tech Service
140-07043-553.30-10 Office
100-0703~553.30~-11 Postage
100-0703-352.30-13 Housckeeping
1¢0-0702-553,.30-15 Toocls & Equipment

LEVEL TEXT
TOTB MITER SAW, SIDEWALK EDGE®, WALK REHIND MOWER,
TOCGLS

100-0703-353_.30-18 Departmant

LEVEL TEXT
TOTR POURED I¥ PLACE RUBBER MATERIALS AS NCEEDED
ADR ACCESS UPDATES, FLOWERS, DIRT, SIGHS,
CHIPS, CONCRETE, LUMBER & LA
100-3702-553.32-01 Dues/Memberships/L
100-0703-553.34-02 Registrations

cGensaes

LEVEL TEXT

TOTR PARK SUTERINTENHINT ATTENDANMCE AT STATE CONFERENCT

AN OTHER WORKSHOPS
100-0703~553.34-03 Lodging/Mesls
1000703553 ,351-033 Property

WOOD-
CAPE MATERIALS

2013
ACTUAL
17,497
14,285
o

TEXT AMT

BUDGET PREPARATTION WORKSHEET

FOR FISCAL YEAR 2015

20L& ADJUSTED
BURGET

21,800
14,300
0

275

275

4,159
23,336

TEXT AMY

250
4,815

TEXT AMT

2,173
138
110, 458
5,503
109

%8
2,766
7,427

TEXRT AMT

30,156

TERT AMT

173
527

TEXT AMT

581
3,200

4,000
27,006

6,500

2,500
0
134,000
7,124
350

50
2,000
5,300

ig, 000

250
1,200

450
3,800
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ACCOUNTING PERIOD C:/2014

2014 YEAR TO
DATE ACTUAL

31,549
19,842
o

3,475
17,008

185
4,208

2,128

456

28
5,R06

18,341

240
1,230

i21

2014 YTAR END
FROJELTION

20,060
14,380

[

5,800
Z&, DOD

785
6,400

2,500
3]
117,500
7,134
454

Q

2,090
3,808

28,000

240
2,000

400
3,800

2015
REQUEST

21,000
14,400
275

6,000
27,500

G, 500

2,500
I
128,000
8,899
350

50
2,000
8,060

30,000

250
1,200

450
3,900



PREPARED 10/28/14,
PROGRANM CMEO0LL

19:18:08 BUDGET PREPARATION WORKERELT
FOR FISCAL YRAR 2013

BUDGET WORKSHEET 2815

ACCOUNTING PERIOCD

01/2014

2013 2014 ADJUSTED 2014 YEAR TC 2014 YEAR END 24015
ACCOUNT MNUMBER ACCDURT DESCRIPTION ALCTUAL BULGET DATE ACTUAL PROJECTIQN REQUEST
130-0703-553, 8702 Censtruction 18,268 31, 060 25,673 30, 500 22,600
LEVEL TEXT TEXT AMT
TOTE REPAIR 2 COURTS AT CLOVIS GROVE PHASE 2 OF PLAR TO
REPAIR ALL OF CLOVIS COURTS. SMALL SWING SET AT
CLOVIE GROVE.
788,798 897, 44% £09, 463 858,652 408, 150

Parks Department
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FUND BUDGET NAME

PREPARED BY

Brian Tungate

CITY OF MENASHA Generat Fund Swimming Ponl
Cutture and Recreation | 100-0704-552 L 10/3/2014
R&SPONSIBI}. }ES N SR s e B
BERVICES PRovaD
2014 ACCOMPLISHMENTS : : i i e B
» F’rowded swim lessons fo 393 chndren (compared Eo 397 in 2013)
» Sold 119 family passes, 86 individual passes and 48 fimited use passes
« Served over 500 residents with pool passes
» Cocl June temperatures contributed to lower attendance (15,409)
= Plans in ptace to install new boiler in late 2014 or early 2015
» Held very popular movie night in August
» Water saving measures made at kids' fountain
:See% a;péo;éi to earmark cost savings fmm bmler purchase to shdeﬁa‘amterzance
= Install ADA accessible stairs
» Begin planning for 2 new or rehabiiitated pool as part of the Jeffersen Pard/Neighborhood Master Plan
2015 FUND! NG| | POSITION TITLE =~ 2014 # OF FTE'S 2015% OF FTE'S
$0.00 Fac Pool Tech 015 9.15

SPECIAL ASSESSMENTS $0.00 $0.00 Seasonal Part-Time Staff A10 340
INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.00 TOTAL 3.25 3.25
FINES & FORFEITS 50.00 $0.00
PUBLIC CHARGES $0.00 $0.00
MISCELLANEOUS $0.00 $0.00

_TOTAL -~ $0.00 $0.00
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PEEPARED 10/28/14,
PROGRAM GMEDLL

1%:18:0%

BURGET WORKSHEET 2015

ACCOUNT HUMBER

Swimming Pool

ACCOUNT DESCRIPTION

1GG-0704~552.16-01 Wages
LEVEL TEXT
TUTIB FAC/POCL TECH 15%

1 PCOL MAWAGER

2-3 ASET MANAGERS

16 IRSTRUCTOR/GUARDS
6 CASHIBR/ATTENDRNTS
3 CONCESSION WORKERS

180-2704-55%2 .10~-03
100-0704-352.15-01
100-0704-5%2,15-02
100-0704-532.15-03
190-0704-5352.15-04
190-0704-9%2.15-05%
100-0704-552.15-07
100-0704-55%2.15-08
100-0704-552.15-09
100-0704-5352.20-01
100-07784~552.20-04
100-0704-552.21-05

Overtime/Doubletime
Health

Life

ental

Retiremant

FICA
Viaion
Workers Comp
Unenployment Comp
Janitorial
Mechanlcal Systems
Medical

BUDGET FREPARATION WORKOSHEET
FOR FISCAL YEAR 2015

100-8704-552.22-01 Telephone
100-8704-5%2,22-02 Eilectricity
100-G7049~5532,22-04 Heat
LEVEL TRET
TOTE NEW, EFFICIENT BOILER TO BE CPERATIONAL BY START
OF SEASON
I00-0704-552.22-05 Water/Sewer
LEVEL TEXT
TOTB RECENT REPAIRS SHOULD STABILIZE WATER USAGE

195-0304-552,24-02
100-0304-552.24-03
100-0704-552.24-04
100-0704-552.24-05

LEVEL TEXT

Tooie & Rguipment
RBuildings

Specialized Egquipment

Emall Projects

TOTR X UMBRELLA & LADDER REPAIRS,

DUOR REPARIRS

100-0704-552.29-01

100-0704~552,2%-05 Vahicle/Bquipmant Rental

Printing

PAINTING,

BATHROUEE

2013 20614 ADJUSTED
ACTUAL BUDGET
74,653 82,044
TEXRT AMT
586 1,007
1,394 1,773
29 39
145 196
821 625
5, 764 6,353
12 15
2,262 2, 500
156 0
1,116 3,000
27 2,700
132 o
205 240
12,214 11,600
10, 509 10,060
TEXT AMT
26,165 22,200
TEXT AMT
21, 000
21, 000
91 0
6,138 4,800
12,13 7,000
0 8,000
TEXT AMT
3,809
3,808
235 150
1,388 600
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ACCOUNTTING PRRIOD 01/2014

2014 YERR TO
DATE ACTUAL

T1,7E5

288
1,59%
26
149
1,027
5, 506

7,164
1,005

3,246

11,618
12,653

20, 208

3,818
1,788
3,294

2014 YEAR END
PROJECTIOR

71,705

288
1,773
39
186
1,200
5,650
15
2,200
o
3,006
3,245
o

100
12,400
13, 000

24,374

4,700
5,800
5,500

85
1,200

2015
REQUEST

82,306

1,000
1,863

186
563
6,298

3,615

3,100
2,700
a

200
12,000
11,500

23,408

4,500
6,080
3,800

150
1,200



PREPARED 10/28/14,

FROGRAM GMEQIL

13:18:09

BURGET WOPRKSUEET 2015

BUDGET PREPARATION WORRSHERT
FOR FISTAL YBAR 2015

ACCOUNTING PERIOD 01/2014

Page 59

2013 2014 ABJUSTER 2014 YEAR TG 2014 YEBR EMND 2015
ACCOUNT MUMBER ACCOUNT DESCRIPTION ACTUAL BULGET DATE ACTUAL LEOIECTION REQUEST
100~0704-552.29-07 Inhowse Info Tech Sarvice T A28 6,062 0 6,062 6,109
166~0704~552,30-10 Office 2,752 2,200 1,956 2,100 2,200
LEVEL TEXT TEXT AMT
TR EX. STAFF UNTEORMS, LESSON SUPPLIES, FIRST ALD
EQUIP & OFFICE SUPPLIES
100-0704--552 _20-12 Housekeeping 1,684 1,600 1,241 1, 5G0 I,800
100--0744-552 _30-15 Tools & Eauipment 4, 800 1,000 638 =) L, 060
LEVEL TEXT TEXT AMT
ToTH EX: DECK CHAIRS, GUARD UMPRELLAS, RESCUE TURES,
LESSON UEPMENT 1,000
1,000
100-0704-532 . 3G~17 Concessions 8,382 3,400 1,082 7,400 9, 500
LGg-0704-552.30-18 Department Z24, 588 1%, 300 20,672 20,672 Z20,009
LEVEL TERT TEXT AMT
TQTR ALL POCL CHEMICALS
1090-8704-552.22-01 Dues/Memberships/Licenses Ghh 404 118 256 750
100-0704-352.33-01 Mileage G by 408 40 a3
100-0704-532,%34-02 Registrations 250 0 3,000 1,000 it
100~-0734-552.51-032 Property 1,680 1,680 Q 1,680 1,680
100-8%04-552.82-31 Buildings b &, 000 14,235 20, 001 5,000
LEVEL TERT TEXT AMT
TOTR SLIDE FLUME REPATR & PAINTING 5,000
5,000
* Swimming Pool o 204, 775 209, 704 188, 576 217,671 209,876



" 'BUDGET NAME

Heckrodi Wetland Reser

| Brian Tungate

CITY OF MENASHA Generel Fund
2015 OPERATIONS BUDGET FUNCTION

Culture and Recreation

\BUDGET NUMBER

100-0765-553

DATE

101712014

RESPONSIBILITIES : ‘
Provide modest suppert to t%us C:ty owned facmty

%SERVECEs PROVIDED -~
2014 ACCOMPLESHMENTS

5015 GRIECTIVES

J Malnta;li&;r'en{ fundsng level ($2 500}
» Maintain a positive working relationship with the Heckrodt Wetland Reserve Board and staff.
« Collaborate whenever possible on programming.

?MAJOR CHANGES FROM 2014 E BUDGET

[FUNDING SOURCES ~ - 2014 F FUNDING
TAXES $0.00
SPECIAL ASSESSMENTS $0.00
INTERGOV REVENUE $0.00
LICENSES & PERMITS $0.00
FINES & FORFEITS $0.00
PUBLIC CHARGES $0.00
IMISCELLANEQUS $0.00
TOTAL $0.00
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PREPARED 10/2B/14, 19:16:09
PROGRAM oMellL
BUDGET WORKSHEET 2015

ACCOUNT MUMRER ACCQUHT DESCRIPTION

Heckrodt Wetland Reserve
190-0705~553 .21-06 Management
100-0705-553.51-03 Property

L]

* Heckrodt Wetland Reserve

BUDGET PREPARATION WORKIHEET
FOR FISCAL YEAR 2015

ACCOUNTING PERTOD 0172014

2013 2314 ADJUSTED 2014 YEAR TO 20614 YEAR END 2015
BRUTUAL BUDGET DATE ACTUAL PROJECTION - REQUEST
2,500 2,800 2,300 2,500 2,500
75 T i T5 K
2,575 2,575 2,500 2,573 2,575
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FiD " TBUDGET NAE SEERARED Y
' Brian Tungate

CITY OF MENASHA General Fund Farestry ' Vince Mass.
| 2015 OPERATIONS BUDGET FUNCTION  |BUDGET NUMBER DATE
‘ Conservation and Devel . 100-0706-561 10/6/2014

RESPONSIBILITIES =
Enhance and maintain the Clty s vaiued urban forestry

ERVECES PROVIDED
2014 ACCOMPLISHMENTS S - :
* Recognlzed by Natlonal Arbor Day Fouﬂdatlon as & Tree Cxty USA for the 31st consecutwe year. Also received 3rd Growth Award.
« Continued to remove some ash rees in poor condition,

s Terrace tree planting program conducted in Disiricts 3 & 4,

s Collaborated with UW-Fox Valley on Tree Campus, USA designation and Tree-Line Designation with Menasha Utilities.

s Hired new arborist, cost savings realized for contracted tree trimming

2015 QBJECTIVES - = o o

e Pursue annual Tree Gity, USA dessgnatuon

» Continue carrying out Emerald Ash Borer management plan,

= Continue residential terrace tree planting pregram in Districts 1 & 2 !
= Continue park replacement tree planting in anticipation of eventual loss of all ash trees (approximately 125 trees (terrace and park) by park staff |
annually.

+ Cantinue collaborations with UW-Fox Valley and Menasha Utilities

S 20 '4 FUNDING! 2015 FUNDING | | POSITION TITLE 2014 # OF FTE'S 2015 # OF ETE'S

FUNDING $ sgugcss_;-_-
TAXES $0.00 $0.00 Arborist 0.38 0.35
SPECIAL ASSESSMENTS 50.00 $0.00 Park Caretaker (1) 0.10 010 g
INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.00 TOTAL 0.45 .45 ;
FINES & FORFEITS $0.00 $0.00 ‘
PUBLIC CHARGES $0.00 $0.00 :
MISCELLANEOUS 50.00 $0.00

TOTAL. $0.00 $0.00
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PREPARED 10/28/14,

PROGRAM OMAQ1L

19:18:0%8

BUDGET WORKSHEET 2013

ACCOUNT HNUMBER

Forestry

100-0786-5461,
100-0786-541
100-0786-561.
100-G796-361.
100-0706-561 .
100-0706-561 .
100-0705-561.
100-0706~561.
100--073E6-587
100-0786-561.
100-9706-561 .
100-0786-5481 .
100-0706-561.
LO0-0706-561 .

LEVEL TEXT

10-51

L1603

15-01
15-62
1503
15-04
1505
15~07%
15-08
20-06
231-02
25-95
29-07
30-18

TOTE FPURCHASE OF

180--9706-561.
100-0796-561,

34-02
5103

FTorestry

ACCOUNT DESCRIPTION

Wages
Overtime/Doub
Health

Life

Dental
Retirement
FTICA

Vision
Workers Comp
Lawn Care
Enginzering

letime

Vehicle/Equipmant Rental

Inhouse Info
Depaytment

TREES
Registrations
Praoperty

Tech Service

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEAR

2015

ACCOUNTING PERIDD 01/2014

2013 2014 RDJUSTED 2014 YEAR TC 2014 YEAR END 2015
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
21,264 19,223 20, 025 20, %00 20, 781
148 @ 97 g7 G
3,976 5,537 5,369 5,937 7,283
32 14 z2i 40 14
507 5357 454 500 557
1,413 1,395 i,15% 1,200 1,413
1,637 3,524 1,538 1,625 1,580
30 6 53 &0 £2
63¢ 608 602 645 80z
3,358 5,000 275 2,100 2, 500
125 o G G 9
17,677 i 4] 17,500 10,838
4,126 3,031 [+ 3,031 3,055
3,832 1,500 6,615 6,615 1,500
TEXRT AMT
203 100 2035 205 1,060
10 it ¢ 18 10
58, 964 46,651 37,012 63, 765 31,5065
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FUND BUDGET NAME PREPARED BY
; Tim Styka
CITY OF MENASHA . General Fund Police Depariment
2015 OPERATIONS BUDGET FUNCTION T IBUDGET NUMBER |DATE i
Public Safety 100-0801-521 10282014

D ties of the police depariment are direct d %ay our missioﬁsta{ement to be a "modei of modem 5élit:_e services built upon a strong parinesship with the community usi‘h‘df
respect, creativity and technology to find solutions and improve the quality of iife and safely for all.” At the cors of our mission is & strong level of trust with the community which is
gbased upan apen communication and respect for those we serve.

SERVICES PROVIDED
2014 ACCOMPLISHMENTS ~

We have continued our effors in commumcaimg w;th the commumiy We hav@ hosted additional Coffee with the Cops Programs; reached gver 2800 followers on Facehook (800
more than last year); published annual report for the first time in a decade.

implementation of the new compiter dispatching system

SExecuted a first ever mutual aid agresment for police responsea throughout the Fox Valley

Created a sex offender verification team to ensure compliance of registrants

Completed sending ali Communication Technicians te customer service training

Continued efforts te recruit, hire and train officers to fill our remzining cpen positions

Worked with the VOR Program to have volunteers respond to domestic abuse crimes to provide the viclims needed assistance at their time of need

tmpiemanted an online briefing program which allows for officers to access, add and update briefing materials at an computer of in the building or in the patrol cars
Rolled out an eniine reporting program which allows for citizens fo repornt minor issues via the internat

Maintain ali officers State required certification by providing the appropriate training courses

Developed, trained and published new guidelines for electronic evidence

b

Corntinued depariment-wide education on the concepts of Procedural Justice

We will conzmue to 1denhfy oppoﬁunmes fo Turther strengthen our relahonshlp with lhe commum%y Our fundmg ailows furthe repair and replacement of equnpment nrovuc!e adequate
iramlng for new employees (as well as veteran employees) and 1o maintain our facility. We will alse be working to identify solulions to deat with the increasing issues with building
space and develop ocptions for a iong term solutions. We will be working on strengthening our refationship with landlosds to communicate when there are issues with tenants, which
will help the neighborhood by keeping the peace and help the landiords by keeping up the vaiue of their properties. We will be working with Engineering and Community Developm?m,
?0 develop solutions to the issue of traffic crashes In the Racine St Corridor while creating a safer more appealing gateway into and through the City. i
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CITY OF MENASHA
2015 OPERATIONS BUDGET

Generai Fund

_— “EBUDGET N

Police Departrment

~ IPREPARED BY |
Tim Styka

FUNCTION 'BUDGET NUMBER
Public Safety C100-0801-521

Page 65

FUNDING SOURCES-- | 2014 FUNDING' *2015 FUNDING | | POSITION TITLE 2014 # OF F1E'S 2015 # OF FTE'S
TAXES $0.00 $0.00 Chief 1.00 1.60
SPECIAL ASSESSMENTS $0.00 $0.00 Captain 160 100
INTERGOV REVENUE $0.00 $0.00 :
LICENSES & PERMITS $0.00 $0.00 Lieutenants 6.00 6.00
FINES & FORFEITS $0.00 30,60 Maintenance Supetintend 0.25 025
PUBLIC CHARGES $0.00 $0.00 Batrol Officars 23.00 23.00
MISCELLANEOUS $0.00 $0.00
Support Staff 6.50 6.50
TOTAL $0.00 $0.00
e TOTAL e OO0 BO0C po— s P
[ - e et 2 e et 158




PREPARED 10/28/14,
PROGRAM GMECIL
BUDGET WORKSRERT 20

ACCOUNT WUMBER

Polica
100-0801-521.10-01
100-0808~-521.,210~02
100-9803-521.10-03
160-9801-521.10-35
100-0801-521 .10-08
100-0861-521,15-01
100-0802~521,15-02
100-0881-521.15-03
100-0801-521.,15-04
1606-0861-521.15-05
100-08401-521.15-07
100-0801-521.15--08
I06-0801-521,15-09
104-0801-521 _12-53
100-GB0L-521.18-04
100-084G1-521.23-01
100-0801-521.20-04
100-0801-521.,20-06
100-0801-521,21-05
100-G801-321.21-06
100-0801-521.22-01
100-0801-521.22-03
100-08081-521 . 22-04
100-0802-521.22-95
100-0881-521.22-06
100~0801-521.24-01
100-0801-521,24-02
100-0801~521.24-03
1060-08031-521.24--04
100-0801-521.,24-05
100-0801-521_25-01
1000801521 .29-01
100-0801-5323.29-04
100-0B0L-521.29-05
i06~0801-521.29-07
100-0801-521.30-10
100G-6881-521 .30-31
190-08021-521.30-12
190-0801-521,30-13
1G0-0801-521.30-15
100-08{1-521.30-18
100-6801-521,32--01
100-0801-521.22-02
10C-0801-921.32-01
100 0B01-521.33-02
100-0801-521.33-03

12:18:08

i5

ACCOUNT DESCRIPTION

Wages

Salaries
Overtime/Doubletime
Differential

Holiday

Bealth

Life

Pental

Rebirement

FICA

Vision

Workers Comp
gnemployrnent Comp
niform/Clathing Allow
nifgrm/Dry Clean Allow
Janitorial

Mechanical Systems

Lawp Care

Medical

Management

Teieghons

Blectricity

Eeat

Water/Sewer

Storm Water

Cffice Equipment

Tools & Bguipment
Buildings

Specialized Equipment
Small Projects

Other Municipal Entities
Printing

Vekhicle Repair
Yahlole/Fguipment Rental
Inhowse Info Tech Service
Gffice

Fastage

Computer

fousekaeping

Tools & Eguipment
Dapartmant
PuesfManbarships/Licenges
Paricdicals/Subscriptions
i leage

Registrations
Lodging/Meals

BUDGET PREPARATION WORKSHEET
FOR FISCAL YE2AR 201%

2013 2014 ADIUSTED
ACTUAL BUDGET
286, 682 302,134
1,89%, 169 2,061,827
231,081 120, 582
2,135 10,800
126,119 141,117
116, 498 467,326
1,452 3,434
36,379 37, 84)
426,997 326,615
194,009 207, 864
3,425 3, 600
61, 191 69,145
2,950 P
15,160 17,540
8,25¢ 9,000
17,996 19,100
2,562 3,200
1% 350
3,528 4,000
8,493 10,500
7,871 17, 548
20,928 17, 500
8,580 11,000
3,477 3,300
753 200
258 590
548 1,600
12,124 15,000
268 500
436 500
392 250
1,132 1,600
43,351 15,800
19,398 g
134,325 132, 268
4,008 4, 250
1,698 2,000
19,581 33,500
4,331 2, 600
19,486 26, 890
10,5986 2,375
3,358 4,555
36 500
o 5D
g 50
208 190
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ACCOUNTING PERIGD 0172014

2014 YEAR 10
DATE ACTUAL

234,397
3,564,409
171, 448
7,092
84,076
363, 330
1,459
a0, 283
221,301
156, 633
3,142
503,133
5,064
12,7718
4,252
15,430
2,344
143
1,418
9,868
189,533
146,37
6,675
2,935
564

363

o
11,222
410

411

412
1,026
27,100
4]

0

2,686
241
23,233
1,222
21,3186
3,702
3,213
177

2

o

157

2014 YEAR BN
PROJECTION

300,312
1,838,113
215, 838
2,111
128,119
455, 456
1,843
37,025
2789, 484
195,978
3,604
63,818
4,060
15,550
4,250
18,612
3,200
286
2,800
12,325
13,771
21,816
10,430
4,056
752

463
1,200
15,060
410

411

417
1,511
53,900
!

132,268
4,250
1,850

33,500
2,208
25,750
8,000
3,158
375

o

0

225

2015
REQUEST

312,474
2,004,488
192, 384
19,000
137,075
495,747
1,925
38,909
312,504
231,917
3,788
98,662
¢
17,544
3,000
18,100
3,200
350
4,000
11,568
17,000
20,000
11,000
4,075
200
1,500
1,300
15,000
560

500

250
1,600
£3, 800
o
137,291
4,250
2,008
20,350
2, 600
26,000
8,778
4,555
560

50

50

159



PREFARTT 13/28/14,
PROGRAM GM6ED1L
BUDGRET WORKSHEET 20

ACCOUNT RNUMBER

300-0801-521.33-04
100-0801~521.34-82
L00-0801-521 . 34~03
104-0801-521.34-04
100-0801-521.38-01
106-3801-521, 5303
100-0801-521.80-03
150-0801-521 .80-04

* Police

1%:18:09

1%

ACCOUNT DESCRIPTION

Other Expenses
Registrations
Lodging/Meals

Other Expenses

Fuel

Froperty

Motorized Equipment
Cifice Equipment

BUDGET PREPARATION WORKSHEERT
FOR FISCAL YEAR 2013

ACCOUNTING PRRIOD D1/72014

2013 2014 ADRJUSTED 2034 YEAR T0 2014 YEAR END 2015
ACTUAL BUBGET DAYE ACTUAL PROJECTION REQUEST
¢ 50 0 54 9
15,644 17,000 G,922 15,756 16,000
5,334 &, 500 3,506 &, 500 6,500
132 1,200 o 350 1,200
47,211 44,500 1,847 54,800 31,880
30,9000 36,800 o 30,000 30,000
88,722 75,680 73,519 4,082 81,200
Q 1,500 o 9 3]
4,245,054 4,426,378 3,156,83% 4,225,135 4,517,559
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RESPONSSBELIT&ES

o CTFunD BUDGET NAME  PREPAREDBY
; Tim Styka
CITY OF MENASHA ‘ Crossing Guard Patrol
2015 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
| H
. Pubiic Safety 100-0802-621 10/28/2014

Crosszng Guards are responszble €orthe safety of pedestnans as they gD to and fo:m schooi They are pcsahonPd in areas near the schools which have 2 high volume of fraffic or are
at a location which large numbers of pedestrians cross which necessitate the need for an official to help withs the street crossing process.

$ERVECES EROV!'D!ED ; :
Asslst pedestrians crossmg the street in the area of the schools

2014 ACCOMPUSHMENTS

Safa y crossed hundreds of ch;idren and adults in the commumty

M&CHAN%&FROMMUDGET

éNone.
EUND;N 3SOURCES . © 2014 # OF FIE'S 2015 % OF FTE'S
TAXES . $0.00 ? Crossing Guard Q.00 0.00
SPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00 TOTAL 0.00 0.00
LICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS $0.60 $0.00
PUBLIC CHARGES $0.00 $0.00
MISCELLANEOUS $0.00 $0.00

TOTAL $0.00 $0.00
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PREPARED 10/28/14,

PROGRANM CHM6I1L

19:18:08%

BUDGET WORKSHERT 2015

ACCOURT MIMBER

ACCOUNT DESCRIPTION

Crossing Guard

1000802523

10¢-0842-521

L10-01
100-0802-521.
100-0802-521.
1000802521,
100-0802-521,
L2002
100-06802-521
100-0802-521.
106-0802-521.

15-03%
15-G8
15-09
12-04

30-18
33-63
51~03

Hages

FICA

YWorkers Comp
Urnemployment Comp
Gniform/Dry Clean Allow
Vending/Catering
Mepartment
Ledging/Meals

Property

= Crossging Guard

BUDGET PREPARATION WORKIHEET
FOR FISCAL YEAR Z015

ACCOUNTING PERIOD 0172014

2013 2014 ADJUSTED 2014 YEAR TG 2014 YEAR END 2013
ACTUOAL BUDGET DATE ACTUAL PROJECTION REQUEST
15,693 1%, 848 11,773 13,97% 19,750
1,261 1,392 961 1,223 1,375
449 664 337 437 §50
o 350 q g @
o 100 Q 10¢ i0¢
o 3490 5 25 50
780 2460 88 300 SO0
14 o 200 200 300
360 360 [ 350G 360
18,487 23,354 13,304 18,640 23,085
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FUND  BUDGET NAME PREPARED BY
i ? . Tim Styka
CITY OF MENASHA | Community Service Cffi
2015 OPERATIONS BUDGETY ‘EGNCT}QN ?BUDGET NUMBER __ DATE e
| 100-0803-521 1672872014

The Code E Enforcemeﬂt Ofﬁcer is respens:bte for the enforcanment of (‘aty Code wo}atlons The ampioyee reguiarly inspects propemeq for violations that Impact qua ity of life, health
and property value issues. The employee will also assist in the duties of a CSO when one in unavailable,

The Community Service Gfficer is responsible for animal complaints, traffic concern & hazards, affic direction, park patrol, vehicie lockouts and parking enforcement. These are
part-time positions held by pecple that are attending scheo! for criminal justice/law enforcement.

SERVICES PROVIDED

}Enfcfcemem of code mciucie v;o%auons surh as: Abaﬂéorzpd vehn: es, }uﬂk in the ya;d, exterior buﬁchng viclations, Hegally parked vehicles
Animal complaints

Traffic concem: & hazards

Traffic direction

Park patrol

Vehicle fockouts

Parking enforcement

FUNDING SOURCES: . | [2015 FUNDING ; | POSITION TITLE 2014 % OF FTE'S 2015 # OF FIE'S
TAXES $G.00 Code Enforcement Officer 1.00 1.00
SPECIAL ASSESSMENTS $0,00 : .

c i 0.00 :
INTERGOV REVENUE £0.00 ommunily Service Qffice 0.00
LICENSES & PERMITS $0.00 TOTAL 1.00 ' 1.00
FINES & FORFEITS $0.00
lPUBL[C CHARGES $0.00
MISCELLANEQUS $0.00
e YOTAL L S0E $0.00
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PREPARED 10/78/14,
PROGRAM GHME01L
BUDGET WORKSHERT 20

ACCOUNT NUMBER

Community Sv
100-0803-521.1.0-01
100-0803-521.18-02
100-0803-521,15-01
100-0803-521.15-02
100-0803-521.15-03
100-0803-521.15-04
100-Q833-521 .15-05
160-0603-521.15~07
100-0882~521,15-08
L00-0803-521.15-02
180-0803-521.19-023
1460-0803-521.22-01
100-0803-521,25-01
100-0802-521.29-04
100-0803-521.2%-05
106-0803-521,30-15
150-0803-521 .30-18
100-0803~52],34-03
1G0-0803-521.34-04
100-0803-521.51-023

* Comipunity S

19:18:09

i5

ACCOURT DESCRIPTION

¢ DEficer

Wages
Ovartime/Doubletime
Bealth

Life

Dental

Retirement

L v}

Vision

Warkayrs (Comp
Unemployment Comp
UniformfClaothing Allow
Telephone

Printing

Vehicle Repair
vehicle/Equipment Rental
Tools & Equivment
Department
Lodging/Meals

Othar Expenses
Proparty

ve Officer

BURGET PREPARATICH WORKSHEET
FOR FISCAL YEAR 20615

2013 2614 ADJUSTED
ACTUAL BUDGET
08,393 66,427
125 T80
11,260 13,362
220 259
1,238 1,238
2,826 2,127
5,230 5, 081
102 100
3,024 2,431
386 4
260 acn
17 4
0 ]
9 0
o 2,500
178 280
118 250
413 1,500
148 100
200 F00
94,496 98, 179
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2014 YEAR TQ

2014 YEAR END

ACCOUNTING PERIGD 01/2014

2018

DATE ACTUAL  PROJECTION REQUEST
57,18% T, 688 70, 419
o 100 750
9,944 i1, 935 12, 420
216 258 259
1,032 1,238 1,238
2,524 3,125 3,127
4,168 5,394 5,794
23 116 105
1,680 2,188 2,288
268 282 0
238 504 750

o o 0

5 65 o

193 1,493 2,500

o 9 0

305 425 500

39 250 250

b L. 500 1,500

i 108 100

) 200 200
78,184 160,564 102, 400



RPN 'BUDGET NAME "~ PREPARED BY

i N _ Tim Styka
CITY OF MENASHA | Auxiliary Police
2015 OPERATIONS BUDGET FUNCTION ~ BUDGEFTNUMBER  DATE
100-0804-521 1028/2014

RESPONSiB]LETIES

Th|5 Aux;lnry Pohce Unit helps quppie‘ment the mission of the Departmmt by prowdmg services to the commumty at events |ke the annual Easter Fgg Hunt,
high school football games, 4th of luly, parades and many other events throughout the year.

ES PRDVtﬁED

-;|!<n

raffic direction, crowd controf and secunty at spemal events

‘ COMPUSHMENTS

'MAJOR CHANGES FROM 20‘!4 BUDGET

None -
FUNDING SOQURCES . = | 2614 FUNDING] 3015 FUNDING ; | POSITION TITLE 2014 # OF FIES 2015 £ OF FIE'S
TAXES 50.00 $0. oo Auxiliary Police Officer 0.00 0.00
SPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00 TOTAL 0.00 0.00
LICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS $0.00 $0.00
PUBLIC CHARGES $0.00 $0.00
MISCELLANEOUS $0.00 $0.00
TOTAL $0.00 $0.00
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PREFARED 10f25/14, 19:18:09 BUPLGET PREPARATION! WORKSHEET

Y FOR FISCAL YEAR 2015 ACLOUNTIMG PERTOD 0172014
BUDGET WORKSHEET 2015
2013 2014 ADJUSTER 2014 YEAR TO 2014 YEAR END 2015
ACCOUNT MUMBER ACCOUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
Auxiliary Polirce
100-08804-521.10-01 Wages 6,270 9,000 6, 18% - 8,185 %, 000
100-4804-521.15-041 Retirement 12 0 o Q o
-100~0804-521.15-05% FICA 415 81z 1886 626 675
100-0804-521.15-08 Workers Comp 502 575 5320 655 T20
100-0804-521.24-04 Specialized Eguipment 0 180 q 100 100
100-0804-521.30-15 Tools & Eguipment 225 300 a 1580 300
100-0804~521,30-18 Pepartment o405 1,875 1,091 1,200 1,973
100-0804-521.33-02 Registrations 1%6 ! G G 4
iG0-0804-521.34~02 Registrations 4] 3060 &0 250 508
100-0804-521,51~03 Property 80 60 G 603 G
" Auxiliary Police 8,649 13,122 8,656 13,226 13,330
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FUND IBUDGET NAME PREPARED BY
b Tim Styka
CITY OF MENASHA . JaivPrisoner Meal Chg
2015 OPERATIONS BUDGET FUNCTION BUDGET NUMBER  [DATE
' . 100-0805-521 10/28/2014

‘person does not pay their fine for violating a municipal ordinance.

SERVICES-PROVIDED '~

Uail housing for prisoners on municipal warrants,

2014 ACCOMPLISHMENTS

%Ncm&

FUNDING S5OURCES - . | 2014 FUNDING - 12015 FUNDING |
TAXES $0.00 $0.00
SEECIAL ASSESSMENTS $G.00 50.00
INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS $0.00 $0.00
PUBLIC CHARGES 30.00 $0.00
;MFSCELLANEOUS 30.60 %0.00

TOTAL $0.90 $0.00 J
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PREPARED 10/28/14, 19:18:09
PROGRAM GMBOIL
BUDGET WORKSHEET 2013

ACCOUNT NUMBER ACCOUNT DESCRIPTION

Jail/Prisoner Meal Charge
160-08035-521,25-01 Gther Municipal Entitles

- Jail/Prisonsr Meal Chargs

BUDGET PREPARATION WORKSHEERT

FOR $1SCAL YEAR 2015 ACCOUNTTNG PERIOD £1/2014
2013 2014 ADJUSTED 2014 YEAR TO 2014 YEAR END 20158
ACTUAL BUDGET DATE ACTUAL  PROJECTION REGUEST

8,332 12,600 5, 401 10,898 17,000
8,332 12,309 5, 401 10, 898 12,000
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1 T runp T IBUDGET NAME ~ |PREPARED BY
. | Tim Styka
CITY OF MENASHA § | Animal impoundment
2015 QPERATIONS BUDGET FuncTion lBUDGET NUMBER DATE i
| z
i 100-0806-532 10/28/20%4

id to Fox Vailey Humane Society for éé’i:i}ig for stay_anima%s focated within the City.

 BUDGET

FUNDING SOURCES ~ | 014 FUNDING & FUNE
TAXES $0.00 ©gnoo
SPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS $0.00 $0.00
PUBLIC CHARGES $0.00 £0.00
MISCELLANEDUS $0.00 $0.00

_ TOTAL $0.00 $0.00
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PREEPARED 10/28/14, 19:18:09
FROGRAM GMO0LL
BURGET WORKSHEET 2018

ACCOUNT HUMBER ACCOUNT DESCRIPTION

Animal Impoundment
100-0806~532, 3501 Other Municipal Entities

Animal Impoundment

. PREPARRATION WORKSHEEY

FOR FISCAL YEAR 2015

ACCOUNTING PERIOD D1/2014
2013 20314 RDJUSTED 2014 YEAR TO 2014 YEAR END 2015
ACTURL BUDGET DATE ACTUAL PROJECTION REQUREST
14,685 19,000 12,459 15,588 18,000
14,685 12,000 12,458 18,588 18,000
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FuND BUDGET NAME 'PREPARED BY
: ! Nancy McKenney ‘
CITY OF MENASHA General Fund i Employeeses Safety Co | i

L

General Govemnment

100-0901-515 | 1012872014

1. C‘nmpiy with state andkiederal safc work p ace reguiaﬂons {
2. Educale employees on safe work policies, practices, and work envirenment {
3. Conduct monthly safely commitiee meetings for City Hail, PWF and Police :

2014, ACCOMPLi§ﬂMEN

1. Decrease in workers' comp insurance premmms

2. Regular monthly safety meetings for city hall and DPVW/PARKS committees and every other month for police safety commitiee
3. Quarterly safety trainings

4. Annual walk-thru safety inspections of municipat buildings with recommendations for improvement where noted.

5. MSDS Information now electronically avaitable to afi empioyees and system in piace {0 update information.

6. Two employees certified as American Heart instructors

fon of 1 new heatth d1rector to the cﬂy s employee safety program
2 Continue to strive for a reduction in employee injuries through the maintenance of a safe work environment
3. Employee safsly education appropriate 1o job area

014 EUDGET

FUNDIN c 5 2014 Fqgggjﬁa_ ‘ NG | | POSITION TITLE T 2014#OFFIES ~ 2015#OF FTES
TAXES $12,242.00 $13,102.00 Sanitarian 0.20 0.20
SPECIAL ASSESSMENTS 50.00 $0.00
INTERGOV REVENUE $5.791.00 $5,992.00 TOTAL 020 0.20
LICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS $0.00 50.00
PUBLIC CHARGES $0.00 $0.00
MISCELLANEOUS $0.00 50.00

TOTAL $18,033.00 $19,094.00
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PREPARED 10/728/14,
PROGRAM GMG6O11.

13:18:09

BUDGET WORKSHEET 2015

ACCOUNT NUMBER

ACCOUNT DEBCRIPTION

Employess Safety Comm

100-0501-51%.10-02
109-8201~515.15~01
LGQ-0901-515.15-02

G4-3901-515.15-03
100-5901-515,15-04
100-08061-515.15~05
LG0-9901-315.15-07
100-3801-515,15-08
100-06501-515.23-05
100-0%01~515.25-07
L0D-4501-515.30-11
L00-0201-515.30-18
100-0901-535.34-02

Salaries
Health

Life

Dental
Retirement
FICA

Vision
Workers Comp
Medical
Inhouse Info Tech Service
Posrage

Depar fment
kegistrations

# Frpioyees Safery Comm

BUDGET PREPARRTION WORKSHEET
POR FISCAL YEAR Z015

ACCOUNTIRG PERIOD 0172014

2013 2014 ARJUSTEDR 2014 YERR TO 2014 YEAR END Z015
ACTUAL BURGET DATE ACTUAL PROJECTION REQUEST
12,253 12,342 14,999 12,837 12,7724
1,9%6 2,075 2,740 2,183 Z,184
iz 1z 43 34 i8
248 z4g 310 2568 248
81% 5§78 1,050 829 865
224 245 1,135 582 561
20 20 27 24 21
359 K 451 386 552
1,320 E, 500 1,225 1,22% 1,550
610 T34 & 734 140
G 3] @ 25 25
244 2590 G 250 250
493 5049 t8z S0 500
19,344 20,132 22,1632 20,347 243,658
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FUND " [BUDGET NAME ~ PREPARED BY
; : Nancy McKenney

CITY OF MENASHA ‘ General Fund Sealer of Wghts & Meas
2015 OPERATIONS BUDGET FuNcTion 7 T BUDGETNUMBER  [PATE

|
; i
Public Safety 100-0902-524 10/28/2014

RESPONSIBILITIES L

This program monitors the acmr'tcy of gas pumps, scanners, dlﬁerant typas of qrales use
dryers), and other measwing devices used by various business establishments in Menasha.

365 devices licensed and mspected - R ] TT— T h ’ [
NMaintain MOU with City of De Pere for use of cart for gas pump testing,

—

615 OBJE.CTIVES .

iAccuracy of a lwenghts and meastres dewcps in the cﬁy for the pmtectmn of the wnsumer a3 well s the business owner.
Onen’eat;on of new public heaith director to program.

i S

MAJOR CH#NQES FROM 2314‘VBUE)GET

FUNDING SOURCES .- | 2014 FUNDING : DING.| | POSITION TITLE 2014 # OF FIE'S 2015 % QF FTE'S
TAXES $1,206.00 $226.00 Sanitarian/Sealer 0.20 0.20
SPECIAL ASSESSMENTS $0.00 $0.00 f—

INTERGOV REVENUE $570.00 $105.00 TOTAL 0.20 0.20
LICENSES & PERMITS $19,127.80 $19,100.0C :

FINES & FORFEITS $0.00 $0.00

PUBLIC CHARGES $0.00 $0.00

IMISCELLANEOUS $0.00 $0.00

i TOTAL  $20,902.00 $15.433.00
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PREPARRED 10/28/14,
PROGRAM GMEDLL
BUDGET WORKSHEET 20

ACTOUNT MUMBER

Sealer Welgh
100-0% $24.10-072
160-0902-524.15-01
100-0902-524.15-02
1G6-0202-524 ,15-03
140-0802-524.,15-04
I00-0302-524.15-05
iG0-0902-524.15-07
100-0902-324.15--08
106-0802-524,71-0%
100-0302-524.24-04
10G-G802-524.79~01
100-0202-524.29-05
108-0902-524.29-07
100--0207-524.30-11
100-0902-924,30-18%
106-0202-524.32--01
100-0902~524.33-02
100-0902-524.33-03
100-0902-524 .33-04
10UG-0902-524 3402
100-0%02-524,51-03

- Sealer Welg

19:18:09

15

ACCOUNT DESCRIPTION

£5 & Measures

Salaries

Health

Life

Denral

Retirement

FICh

Vision

Werkers Comp

Madical

Epecialized Equipment
Frinting
Vekicle/Bquipment Rental
Innouse info Tech Service
Postage

Deparvtment
Sues/Memharships/Licenses
Registrations
Lodaing/Meals

Other EBExpenses
Ragistrations

Froperty

hts & Measures

BUDGET PREFPERATION

POR FISCAL

WORKRSHEET
YEAR 2013

ACCOUNTING PERIOD 0172014

2013 2014 ADJUSIED 2014 YEAR TO 2014 YEAR END 26815
BCTUAL BUDGET DATE ACTUAL  PROJECTION REQUEST
12,253 12,542 10,427 12,843 12,124
1,978 2,975 1,746 2,183 2,184
17 12 12 14 18
248 248 206 258 248
815 278 731 899 865
524 945 787 982 361
29 20 19 24 21
369 378 314 387 552
230 0 8 a 300
4 775 13 775 275
49 4 g ¢ ]
1,529 1,875 g 1,875 1,875
1,382 1,048 0 1,048 1,148
48 50 0 50 50
20 io0¢ 17 190 100
0 30 ¢ 30 20
4 108 0 108 105
a 100 0 100 100
5 5 0 g G
15 25 15 15 25
30 30 ¢ 33 30
19,905 21,236 14,307 21,718 22,103
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EFUND T ‘-BUDGE‘IZ NAME ngEp,&;’égb sy
E Mancy McKenney

CITY OF MENASHA | General Fund Health Department :
2015 OPERATIONS BUDGET FUNGTION BUDGET NUMBER IDATE
Healtt and Human Servi | 190-0903-531 | 102812012

RESPONS!BIL.ITIES S

1. (‘ommumcabi@ Disease Control-this mciud@s fol!aw “up ef reporiable commurucabie diseases as well as providing monthly immusization clinice with state pm\nded vaccines

2 Public Heaith Nursing Services—this includes telephong contacts, office visits, home visils on health issues for alf ages. 85% of the contacts are under-insured or un-insured and
have ng medical providers. Examples of contacts include elderly visits to assess for a wide range of problems and monitor health conditions in-home that are not covered by any
insurance and are usually short term such as medication set-up and instruction; maternalichild health visits usually per the request of {he medical provider for a wide variety of
concerns such as faifure to thrive, poor weight gain etc. Working with the families in the home saves dollars by preventing unnecessary hospitalizations and child neglect and abuse.
These families are either on Medicaid which doesn’t cover visits or they are underinsured. Menasha has one of the highest low income populaticns in Winnebage County af 34%
Referral to other community agencies is ancther example of nursing services provided. An exampie of this would be a family member calling with a concern about an aging parent or
:a resident calling who needs medical attention and has no insurance and would be unable to pay for a visit 1o a provider. Referral calls such as these fzke time to dstermine what is
exactly the prablem, and who in the community might best assist with it, if the health deparftment siaff is unable io do s0.

3. Maintaining the medical equipment fist in the homes of residents for the Menasha Utiities. As medical infermation is exchanged and HIPPA protected, the pubfic health director
maintains the list for the utilities so they know who would be at risk if there was no power to that resjdent’s home.

4. School Health Services—the health department has a strong working relationship with the Menasha School District and provides ail of the school health services. These services
inciude student health screenings such as vision, hearing, dentat and scoliosis; deveioping individua!l healfh plans for sfdents with medical needs (these numbers are incraasing
especially among those studants with diabetes, asthima, ADHD, feeding tibes and medications needing to be given at school); individual heaith conferences with students and staff
(the adolescent student who is pregnant or the staff person who has been asked to have a medicat condition monitored by the school nurse), monitoring illnesses in the school
setling to determine if there is & disease occuring in the community such as influenza; referring parents fo appropriate resources in the community; providing classroom education on
infection controf, communicable diseases such as sexuaily transmitted discases, growth and develepment, and staff education on emergency medications, efc. And the bloodborne
pathegen standasd as required by law.

5. Cornpletion of 8 community health needs assessment, developing a community health improvement plan, and implementation of that plan.

5. Maintenance of a volunteer registry for all city emergency situations

7. Participate in safe child passenger seat checks on a monthly basis and by appointment when requested (and try to find a car seat for a resident who is required to have one and
doesn't have the funds fo purchase one)

SERVICES PROVIDED

‘Communicable disease controi.

Development of a community health improvement plan.

Home visits as needed for any resident birth and older

Health consultation, referral and assistance to community services when neaded or requested
Maintenance of a list of residenis with medical equipmeni in thair homes
Case managemeni when needed for individuals with chronic health conditions
Schoot health services in Menasha schools

Case management for high risk pregnancies

Immunization ¢linics

Annual fiu shot clinics

Health education to cammuﬁi‘(y groups when requested

"2014 ACCOMF’L!SHMENTS

. Continue Medlcald billing for vancing admlmsfrahon and ether bf%lable services.

- Annual volunteer training completed with participating volunteers reviewing mass clinic pretocol,
Certified 88 oity and school district employees in CPRFIrst Ald

Began implementation of a community health improvement plan

Qriented 2 new public health nurses to the departmant

ORGSR

Page 82



FUND BUDGET NAME  PREPARED BY
| Nancy McKenney

CITY OF MENASHA i Genesal Fund Health Department
2015 OPERATIONS BUDGET ;FUMCT[ON T BUDGET NUMBER  IDATE 7
| Health and Human Servi 100-0903-531 10/28/2014

6. Participated in monthly car seaf checks at comrmunily car seat evenis

7. Continged with annual fiu shot dinic at BDM elementary schooi

8. Completed required communicable disease follow-ups (2014 data nof avakabie yet)
9. Case managed 1 active tuberculosis case including directly observing daily medication administration, identification of case contacts with follow-up.
110. Maintained Level 3 Health Department status with the State of Wisconsin,

015, OBJECTiVES

. omplefe a commumty needs assesqmant
i2. Monitor for additional grant funding

i3 Continue to participate with the N-M United Way dental clinic board to assist with dental access for those children needing services but have no access to dental care
4. Increase utifization of the city's website as a communication too! for health issues of importance {o the community

5. Orientation of new public health director

6. Maintain health services 1o the community with current staffing

 POSITION TITLE 2014 # OF FIE'S 2015 # OF FTE'S

FUNDING SQURCES ~ -~ | gggggfuunms '015 FU@E_)}_@“{Q )
TAXES $125,227 00 '£146,546.00 Dental Hygienist 0.32 0.32
SPECIAL ASSESSMENTS $0.00 $0.00 Deputy Hesith Officer 0.0 0.00
INTERGOV REVENUE $308,688.00 $362,913.00 o
ILICENSES & PERMITS $28,575 00 §33,635.00 Hispanic Interpreter 0.08 0.08
FINES & FORFEITS $0.00 $0.00 Housekeeping 0.00 0.00
PUBLIC CHARGES $7,000.00 $5,000.00 . .
' PH Direct .00 o0
MISCELLANEOUS $0.00 $0.00 rector 10
PHN | 255 275
TOTAL 469,490, 548,094.00
... i $469,490.00 : ¥ R - N : 0.00 0.00
Public Health Aide 1.00 1.00
Vision/Hearing Screener ( &1 0.11
TOTAL 5.26 5.26
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PREPARED 10/28/14,
PROGRAM GMAOLL
BUDGET WORKSHEET 20

ACCOUNT MUMBER

Health Depar
160-0203-531.10-01
100-0203-531.10-02
180-0903-531.10-03
160-0943-531.15-21
1G0-0903-531.15-02
160-0%03-531.15-03
140-0803-531.15-04
100-0903-531.15-05
100-0803-531.15-07
100-0903~531.15~08
106-0%902-3%3,20-01
100-0803-331.21-05
100-0903-531.22-01
106-9303-531.22-03
100-0803-531,22-04
100-0803-531.22-05
306-0%803-531,24-03
100-0%G2-531.24-04
100-0803-531.29-01
100-0503-531.25-05
100-0903-531.29-06
100-0802-531 .29-07
140-0202-531.34-10
160-0803-531.39-11
100-0803-531.30-13
100-02¢2-531.34-15
100-0%03-531.30-18
169-0943-531.32-01
100-0203-531.33-D1
100-0903-533.23-02
100-0903-531.33-04
100-9903-531.34-01
300-9%03-531.34-02
100-0903-531.34-03
100~0903-531.51-03

19:18:09

15

ACCOUNT DESCRIPTION

Lmant

Wages

Salaries
Overtime/oublet lme
Health

Life

Rental

Retirement

FICA

Visien

Workers Comp
Janitorial

Medical

Telephohs

Electricity

Heat

Warer /Sewer

Buildings

Specialired Fauripment
Printing
Yehicle/Bguipment Rental
Building Rental
Inhouse Iofo Tech Service
office

Postage

Hougakeeping

Tocls & Egquipment
Depar tment
Dues/Membarships/Licenses
Mileage

Registrations

Other Expenses
Mileage

Regiatrations
todging/Meals
Proparily

* Health Depagtment

BUDGET PREPARATION WORHKSH

FOR FISCAL YEAR 201%

ACCOUHTING PERICD 01/2014

2013 2014 ABJUSTED 2014 YEAR TO 2014 YEAR END 2015
ACTUAL BUDGET DATE BRCTUAL PROJECTION REQUEST
24,234 118,173 85, 204 105, 831 110,719
203, 365 198, 143 183,895 182,653 192,561
2,169 o 119 110 o
51,7156 58,557 43,168 56,273 54,541
843 843 563 €04 752
4,724 4,400 3,514 4,110 5,152
13, 662 21,572 15, 63¢ 26,208 20,288
22,539 23,371 17,843 22,682 22,978
339 145 289 335 345
7, 850 8,200 5,845 2,689 11,511
3,632 5,880 4,410 5, 880 %, BS0
1,569 2,330 1,650 z, 230 2,330
$26 575 541 75 675
1,697 1,800 1,327 1,800 1,900
384 400 391 510 4890
626 600 118 £30 630
354 250 37 250 250
3190 899 275 830 830
157 1,410 166 1,410 2,542
5,804 5,000 0 5,000 5,000
24,353 24,936 22,625 24,930 24,930
39,598 11, 801 0 31,801 32,047
273 274 166 275 366
1,233 1,200 E 1,250 1,250
1,189 825 37 825 825
1 5,250 1,598 6,542 5,099
1,381 1,060 6,542, L, 400 1,400
590 592 1,043 1,043 700
1,276 909 1,228 1,500 1,500
a6 90 Tz 1 80
3 8 z 5 10
0 0 7i¢ 300 360
529 500 25 500 500
70 125 350 190 500
1,160 1,100 ¢ 1,100 1,100
504,676 518, 440 374,230 495, 686 523,996
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JFUND BUDGET NAME PREPARED BY
. Nancy McKenney
CITY OF MENASHA, General Fund Environmental Health
2015 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
Health and Human Servi 100-0904-531 10/28/2014

RESPONSIBILITIES -

2. Agent of the state for inspection and licensing of mobile home parks

3. Licensing, inspection, and education on safe food handling for temporary food booths.

4. Asbestos inspections per contractual agreement with the DNR

5. Inspection/follow-up on potential state and locat heatth code violations received by citizen/other comptaint.
8. Follow-up on environmentat heaith hazards,

7. Assists with follow-up on animai bites {rabies control).

1. Agen Agent of the state for all mspec’non and ilcansmg of reta;l food, eatmg drmkmg estabhshmems swunmmg peoEs and tattoe patlors in the city.

s RVICES PROVI PROVEDED

1. kmpecnon of &l food and drink service establlshments

2. Inspection of all retait food establishments

3. Follow up on all environmental complaints

4. Education for all temporary food permittees

5. Assessment of all environmentai health hazards with visit to location

52014 ACCOMPL%SHMENTS

Maintenance of agent contractcs with the state
SBtandardization with Wisconsin Department of Agriculture Trade and Consumer Protection and Department of Heaith Services
Continuation of contractual agreement with the Wisconsin Department of Natural Resowces

Maintenance of lead risk assessor cetification

Maintenance of asbestos supervisos/inspector cerifications

1. Maintenance of a healthy and aesthetlc envnonmant for city ?esadents

2. Continue educational presentations on safe food handling.

3. Continue 1o update city website with current inspection reports for food estaplishments.

4. Orient the naw public heaith director 10 environmental health services and agent pIograms.
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CITY OF MENASHA

2015 OPERATIONS BUDGET

FUND

General Fund

~ [BUDGET NAME

Nancy McKenney
Ervironmental Health

FUNCTION

Health and Human Servi

i
1
;
|

BATE

'BUDGET NUMBER

100-0904-531 Lo10/28/2014

2818200

{2015 FUNDING | | POSITION TITLE

5014 # OF FIE'S 2015 # OF FIE'S

$28,287.00 Sanitarian/sealer 0.40 0.60
SPECIAL ASSESSMENTS $0.00 30.00

INTERGOV REVENUE $13.332.00 $12,38.00 TOTAL 0.40 0.60
LICENSES & PERMITS $0,00 $0.00
FINES & FORFEITS 50.00 $0.00
PUBLIC CHARGES $0.00 $0.00
MISCELLANEOUS $0.00 $0.00
TGTAL $41,514.00 $41 27500
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PREPARED 10/28/14,
PROGRAM GMAIO1L
BUBGET WORHESHLET 20

ACCOUNT NUMBER

Environmanta
100-0904-331.10-01
100-4904-531.10-02
100-0904--531.15-01
L00-0904.537 . 0z
100-0904-531,15-03
100-0904-531.15-04
100-0904-531 1505
10G-0904-531.15-07
104-0904-531.13-08
100-0904-531.21-05
1006-0904-6831.22-01
100-0904-531.25~01
100-0994-531.23-0%
100~0804-531.28-07
100-0864-531.34~10
100-0804-531,34-11
1G0-0804-531,30-15
1000834531 30613
100-0904-531,33-81
10D-0944-531,32-01%
100-0904-5321.33-62
108-9904-531 3303
I00-09054-531 .7
106-0804.-531.34
iN9-0904-531 5103

* Envirenmant

12118:09

is

ACCOUNT DESCRIPTION

1 Health

Hages

Salaries

Health

Life

bental

Retirement

FLICA

Vision

Workers Comp

Medical

Telephone

Printing
Vehiclis/Eguipment Rental
Inhouse Info Tech Servige
Gffice

Pastage

Tools & Equipment
Rapartment

Dues /Memborshins/Licenses
Mileage

Registrations
Lodging/Meals
Registrations
Lodging/Meals

Praperiy

al Health

BUDGEY PREPARATION WORKSHEET

FOR ¥FISCAL YEAR 2Z01%

ACCOUNTING PERTICD O1/2(14

2013 2014 ADJUSTED 2014 ¥YEAR TQ 2014 YEAR END 201%
ACTUAL BUDGET DATE ACTUAL  PROJECTION BEQUEST
) 0 126 124 s
24,530 37,525 21, 381 38,448 38,171
3,953 6,225 3,606 5,547 6,552
24 35 27 35 54
495 743 476 743 743
1,830 2,634 1,506 2,700 2,596
1,248 2,835 1,621 2,951 2,883
49 61 38 66 63
738 1,133 647 1,161 1,656
0 506 0 230 500
280 240 434 240 240
21 e G o 0
5,839 5,300 o 5,300 5,300
2,004 1,363 0 1,363 1,520
23 75 22 25 28
158 175 18 175 175
249 b o G 0
133 173 147 175 s
247 310 215 310 437
39 52 37 5¢ 50
] 150 it 15¢ 150
12 260 20 200 200
525 500 485 508 500
77 0 0 150 150
20 99 o 99 30
42,914 60,371 39,745 61,755 62,210
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’EFUND S

CITY OF MENASHA

General Fungd

BUDGET NAME

Health Screen/60+

PREPARED BY

Nancy McKenney

2015 OPERATIONS BUDGET FLINCTION

Heaith and Human Servi

RESPONSIBELITiES

BUDGET NUMBER
100-0905-531

DATE

10/28/2014

GCoordinates all health screemngb healih education, and health mm"ntonng of ofder adult populat;en
‘Works closely with the senior center

w
2014 ACCOMPUSHME@[S
.20150BJECTIVES \
MAJOR CHANGES FROM. 2014_BUDGET

POSITION TITLE

FUNDING SOURCES .~ 12015 FUNDING ! 2014 # OF FTE'S 2015 # OF FTE'S
TAXES 5000 $0.00 PHN 0.00 6.00
SPECIAL ASSESSMENTS $0.00 $0.00 Screening Coordinator 0.28 0.28
INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.00 TOTAL 0.28 0.28
FINES 8 FORFEITS $0.00 $0.00
PUBLIC CHARGES $0.00 $0.00
MISCELLANEOUS $0.00 $0.00

TOTAL $0.00 $0.00
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PREPARER 10/28/14,
PROGRAM GME0LL
BUDGET WORKSHAERT 20

ACCOUNT NUMBER

Healtl Scree
106-08065-531.106-01
100-G805-531.,15-01
100-0905-531.15-02
100-G305-231.15-03
100-0905-531.15-04
100-0305-531.15-05
i00-0905-531.15-07
100-0905-531,15-08
100-0305-531 . 2505
109-6205-531.320-10
109-G9GE-531,30-11
100-0905-531.30-18
1E0-8208-531.32-01
109-3805~531.33-01
108-06906-531.33-02
100-06905-531.34-02
104-8905-531.51-03

¥ Health Scre

15:18:05

15

ACCOUNT DESCRIPTION

ning/60 Plus
Hages

Health

Life

Dental
Retirement
EICA

Vision
Workers Comp
Madical
Office
Postage
Department
Dues/Memberships/Licenses
Mileage
Reatstrazicons
Registrations
Property

aning/60 Plus

RUDGET PREPRRATION RORKSHEET
FOR FISCAL YEAR 2015

ALCOUNTTNG PERIOCD 01/2014

2013 2014 ADRJUSTED 2014 YEAR TO 23914 YEAR LND 2015
BCTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
15,462 13,058 11,529 13,058 23,461
3,851 6,541 2,339 5,641 o
32 €3 6 10 G
276 881 275 831 ¢
1,035 314 812 814 B
1,082 999 856 593 )
23 85 23 a5 ¢
469 1,012 349 1.015 &
t,0061 G 1,44% o o
& 10 5 10 ¢
g 5S¢ ] 5¢ 0
215 100 154 100 0
4 5 75 75 g
G 15 o 15 i
4 0 O 75 Y
18 Ty 799 9] a
20 90 o 20 40
23,650 24,022 13,642 24,032 23,551
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CITY OF MENASHA
2015 OPERATIONS BUDGET

FUND

General Fund

BUDGET NAME

Preverniion Program

* PREPARED BY
i Nancy McKenney

FUNCTION BUDGET NUMBER DATE
Health and Human Servi 100-0806-531 : F0/28/2014
RESPONSIBILITIES o : il
Srant funded program targeting prevenhnn of chronic d:sease
ND 12015 FUNDING | : POSITION TITLE 2014 % OF FIE'S 2015 # OF FTE'S

. $0.00 FHN 0.07 0.07
ISPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00 TOTAL 0.07 0.07
ILICENSES & PERMITS $0.00 30.00
[FINES 8 FORFEITS $0.00 50.00
[PUBLIC CHARGES 0.0 $0.00
MISCELLANEQUS $0.00 $0.00
| . ToTAL $0.00 50,00 I
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BREPARED 10/28/14,

BROEG

RAM GMLHOLL

19:1g:09

BUDSET WORKSHEET 2015

ACCOUNT NUMBER

ACCQUNT DESCRIPTION

Prevention Frogram

10002806531

100-0806-5231
100-0806~331
100-0906-331

.10-01
1000806531 .
100-0866~-531.
100-0%066-531,
100-0206-531.
L1507
L15-08
L21-06
100-0906-531,
106-0306-531,

15-01
i5-02
15-04
15-05

3¢-8
13-481

Wages

Health

Life
Retirement
F1Ca

Vision
Workers Comp
Management
Department
Miieage

Prevention Program

RUDGET PREFARATTON WORKSHEET
FOR EISCAL YEARR 2015

ACCOUNTING PERIODR 0172014

203 2014 ADJUSTED 2014 YERR TO 2014 YEAR END 2015
ACTURL BUDGET DATE ACTUAL PROJECTION REQUEST
1,615 0 1,454 1,454 o
470 o ¢ 0 G

10 ) 8 o G

108 0 102 102 o
119 ) 1131 111 b

4 g 0 o 0

49 0 44 4 o

0 o 945 945 o

11 2, 065 o o i

0 0 15 15 o
2,386 2,085 2,571 2,671 o
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- T FUND |BUDGETNAME  |PREPARED BY
! Nancy McKenney
CITY OF MENASHA i General Fund i Radon Grant
2015 OPERATIONS BUDGET FUNCTION IBUDGET NUMBER DATE '
| Health and Human Servi | 100-0807-531 | 102812014

;Graﬂt ﬁmdegp;o_r_:;ram féf édué'ati'ér'i'and for in-home tesling of radon levels.

FUNDING SOURCES . 2014 FUNDING | POSITION TITLE 2014 # OF FTE'S 2015 £ OF FIE'S
TAXES 0 ) PHN 0.04 0.04
SPECIAL ASSESSMENTS $0.00

INTERGOV REVENLUE $0.00 TOTAL 0.04 0.04
LICENSES & PERMITS $0.00

FINES & FORFEITS 50.00

PUBLIC CHARGES $0.00

MISCELLANEOQUS $0.00

—_ T{}TAL - $0'GO ................
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PREPAREDR 10/28/14,
PROGRAM CMuDIL
BEDGET WORXSHERT 2015

ACCOUNT MIMBER

Radon Grant

10609075791
100-0907-531
10G-0907-531
106--0907-531

* fadon

L 10-01
L15-04
L13-05
.15-08

Grant

19:18:08

ACCOUNT DESCRIPTION

Wwages
Retiremsnt
FICA
Workers Comp

BUDGET PREPARATION WORWSHEET
FOR FISCARL YERR 2415

ACCOUNTING PERTICD 0172014

2013 2014 ARDIUSTER 2014 YEAR TO 2014 YEAR EHD 2015
ACTUAL BURGET DATE ACTUAL PRGIECTION REQUEST
717 ¢ Q 0 2,500
4% ¢ Q G ¢
.51 G Q 9 o
20 O o j 4]
793 b ] o] 2,560
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IFUND ~ 'BUDGET NAME PREPARED BY

; : Nanecy McKennay

CITY OF MENASHA . Gereral Fund Schooi Health Aides

2015 OPERATIONS BUDGET EONGTION Ty e e
Health and Human Seqyi 100-0908-531 { 10/28/2014

nemed't'we new heauf; atcies - ' T o ' T !

§29?5 DBJECTWES

delegateci to them
Qrient the new public health director to heaith aide services !

MA-JOR CHANGE FROM _2014 BUDGET

No changes in fundmg 100% funded by the schoal ciismc%

_Fuuume SQURCES "~ 2014 F’UND!NG {2015 FUNDING POSITION TITLE 2014 # OF FTE'S 2015 # OF FIE'S
TAXES T $0.00 0,00 School Health Alde (4) ¢.00 0.00

SPECIAL ASSESSMENTS $0.00 $0.00 Schoal Health Aide (5) 1.38 1.38

INTERGOV REVENUE $0.00 $0.00

LICENSES & PERMITS $0.00 $0.00 TOTAL 138 1.38

FINES & FORFEITS $0.00 $0.00

PUBLIC CHARGES $0.00 $0.00

IMISCELLANEOUS $0.00 $0.00

TOTAL 5000 $0.00 ; _
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FREPARED 10/25/14, 19:18:08
PROGHEAM GMSO1L
BUDGET WORKSHEET 2015

ACUOUNT HUMBER ACCOUNY DESCRIPTION

Schecl Health Aides
149-8968-521.10-01 Wages
104-0908~5%1 .15-05 FICA
100-0808-531.15-08 Workers Comp
TO0-0208-331 .30-18 Departmani
I00-0208--521.34-02 Registrations

* Schoel Health Aldes

BUDGET PREPARATTION WORKIHEERT
FOR FISCAL YEAR 2015

ROCOUNTING PERIOD 01/20:4

2013 2034 ABJUSTEDR 2014 YEAR TO 2814 YRAR &ND 2015
BCTUAL BUDGET DATE AZTHAL BROJECTION BQUEST
30,647 36,03% 24,971 36,036 36,058
2,344 2,787 1,510 2,757 2,752
9232 1,085 752 1,085 1,565
&7 £ 2 2 o
oL £ 75 5 o
34,069 39,878 77,738 35,958 20,383
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. T FUND TBUDGET NAME 'PREPARED BY

: | ! Nancy McKenney
CiTY OF MENASHA [ General Fund ‘ Dental Seatant Program |

2015 OPERATIONS BUDGET FUNCTION ggi;b‘c;"gr NUMBER DATE
t | Heafth and Human Servi | 100.0809-531 1 102872014

2015OBJECTIVES .. - | .

FUNDING SOURGES 2014 FUNDING | L2015 FUNDING | | POSITION TITLE 2014 # OF EJE'S 2015 # OF FTE'S
TAXES $0.00 $0.00 Dental Assistant 0.03 0.03
SPECIAL ASSESSMENTS $0.00 $0.00 Dental Hygenist ) 0.29 029
INTERGOV REVENUE $0.00 $0.06 _

LICENSES & PERMITS $0.00 50.00 TOTAL 0.3z (.32
FINES & FORFEITS $0.00 $0.00

PUBLIC CHARGES $0.00 $0.00

MISCELLANEOUS $0.00 $0.00

- TOTAL $0.00 o $0.00 -
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PREPARED 10/28/14,

PROGRAM CGM601L

12:18:09

BUDGET WORKSHEET 2015

ACCOUNT HUMBER

Dental

100-0902-531,
100-0909%-5331.
106-0909-533 .
L15-82

100-09209-531

100-0002-531 .
100-0908-531

Progr
1661
10-03
15-01

15-04
15-05

100-0808-531.15-07
100-0908-531.15-08
100-0208-531 . 30-10
E00-0808-531 3018
T00-9805-531 . 33-01

* Dantal Prog

KCCOUNT DESCRIPTION

am
Hages
Overtime/Doubletima
Health

Life

Retirement

FICA

Vision

Workers Conp
GEfice

Departnsnt

Mileags

ram

BUDGET PREFARATION WORKSRERT
FOR FISCAL YEAR 2015

ACCOUMTTIMG PRERIOD 01/2014

2413 2914 ADIUSTED 2014 YEAR TQ 2€14 YEAR END 2015
ACTUAL BULGET DATE ACTUAL PROJECTION REQUEST
14, 253 30,28% 13,233 30,287 42,140
119 0 15 G i
2,247 o, 029 3,560 6,023 0
50 119 51 1ie Q
817 2,120 820 2,120 Q
1,052 2,196 285 2,156 Q
20 54 3z 29 o
435 91z 401 912 s}
Z6 G 32 0 0
2,250 g 3, 748 G a
& 4] 14 ] G
21,36% 41,717 22,963 41,717 42,740
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FUND

CITY OF MENASHA . General Fund

2015 OPERATIONS BUDGET ;uucnon—

Health and Human Servi

BUDGET NAME

Lead Prevention Grant

PREPARED BY
Nancy McKenney

BUDGET NUMBER

100-0913-531

DATE

1072812014

FUNDING SOURCES ! 2014 FUNDING I'2015 FUNDING | [ POSITION TITLE 2014 #OF FTE'S 2015 # OF FTE'S
TAXES 5000 %000 PHN 0.03 9.05
SPECIAL ASSESSMENTS $0.00 $0.00

INTERGOV REVENUE $0.00 $0.00 TOTAL 0.03 0.05
LICENSES & PERMITS $0.00 $0.00

FINES & FORFEITS $0.00 $0.00

PUBLIC CHARGES $0.00 $0.00

MISCELLANEOUS $0.00 $0.00

TOTAL - $0.00 $0.00 3
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FREFARED 10/28/14,
PROGRAM GMEO1L
BUDGET WORKSHERT 20

ACCQUNT NUMBER

Lead Prevent
180-0913-531.10-01
1080-0513-531.19~-03
I00-0913-531.15~02
160-0913-531,15~-04
100-0823-531,15-05
108-09123-531.15-08
160-0913-531.30-18

* Lead Preven

19:158:09

5

ACCCUNT DESCRIPTION

ion Grant

Wages
Overtime/Poubletima
Life

Retirement

FICA

Woerkers Comp
Department

tion Grant

BUDGET PREPARATION WORKSHEET

FOR FISCAL

YEAR 2015

ACCOUHTING PERTOR 01/2014

2013 2014 ARJSUSTED 2014 YEAR TO 2014 YEAR END 2015
ACTUAL BUDGET DATE ACTOAL PROJECEIION REQUZST
2,688 2 2,095 2,236 2,724
122 it 36 4z 0
H Y i ¢ 1]
187 a 149 158 0
ai5 G 163 174 9
35 a 64 58 o]
¢ 2,724 38 45 )
3,298 £,724 2,546 2,724 2,724
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FUND . IBUDGET NAME  PREPAREDRY

L. Nancy McKenney
General Fund Immunization Grant

CITY OF MENASHA

2015 OPERATIONS BUDGET UNCTION BUDGET NUMBER DATE

i | Health and Human Seri 100-0814-531 . 10/28/2014

RESPONSIBILITIES

|Grant funded pmgram o assure mfams 24 months of age are up to c%ate on rec:nmmended vacaeines.

SERVECES PROViDED e
? ' CGMPUSHMENTS

POSITION TITLE 2014 # OF ETE'S 2015 £ OF FIE'S

PHN Hrly 0.04 .05

{SPECIAL ASSESSMENTS SD.BG PHN Salary 0.05 0.06
ENTERGOV REVENUE $0.00
FINES & FORFEITS $0.00

TOTAL 0.16 012

UBLIC CHARGES $0.00
ISCELLANEOUS $0.00

TOTAL $0.00
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PREPARED 10/28/14,

PROGRAM GM&EOIL
T WORKSHEET 2015

BUBGE

ACCOUMT MUMBER

Fmmupization

104-09814-531.
100-09214-531 .,
100-0914-531 .

19-01
1602
10-03

L00-0214-531.13-01
15-02
15-03

100~0914~531.
100-0914-531.
100-0914-531 .
104-0914-531.
PO0-G914-531.0
100-G514~531.
TO0-0914-531 .
100-0914-531,°
i00-0914-531.
1000914531 .:
i00-0814-531.
100-0814-531,

19:18:09

ACCOUNT DESCRIPTION

Grant

Wages

Salaries
Overtime/Doubletime
Health

Life

Dental

Retirement

FICA

Vigion

Workers Conp
gpecislized Equipment
Gffice

Department

Mileage
Registrations

Other Expenses

* ITmmunizaticn Grant

BUDGET PREPARRTICGHN WORKSHEET

Fok FISCAL

YEBRR 2015

ACCOUNTING FPERIOD 03/20314

2013 2014 ADJUSTED 2014 YEAR TO 2014 YEAR EuD 2015
ACTUBAL BUDGET DATE ACTUAL FEOIECTION BEQUEST
5,876 o 5,101 5,545 8,747
I 0 102 127 0
20 o o 9 G
1,265 9 1,121 1,22% o
31 i 3 4 0
o0 o 131 143 o
378 0 367 400 0
302 0 189 425 g
7 h) 11 12 0
169 o 158 172 0
779 o @ 0 0
49 o o o 0
210 g,458 216 260 B
o o i6 20 0
a 2 166 124 0
a by 1 1 0
9,264 &, 4539 7,711 8,458 8,747
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CITY OF MENASHA
2015 OPERATIONS BUDGET

FUND

General Fund

BUDGET NAME

Maternzl Child Health

'PREPARED BY
i Nancy McKenney

FUNCTION

Health and Human Servi

BUDGET NUWMBER

100-0915-531

RESPONSIBILITIES

" IDATE

10/28/2014

daycares.

Grant funded program o provide cnmmumty based services for ea;ly chncéhood in parfﬂershap with other local agencies that work specifical ly with early childhood popuations such as

ISERVICES PROVIDED

014 ACCOMPLISHMENTS

201 Ly DBJECTIVES

iMAJOR CHANGES FROM 2014 BUDGET .

FUNDING SOURGES

POS!TE&SS@" TITLE

2014 # OF FTE'S

2015 # OF FTE'S

TAXES $0.00 8000 PHN 0.00 0.00
SPECIAL ASBESSMENTS $0.00 $0.00 PHN (Salary) 0.00 0.00
INTERGOV REVENUE $0.00 30.60
LICENSES & PERMITS 30.00 $0.C0 TOTAL 0.00 0.00
FINES & FORFEITS $0.00 $0.00
PUBLIC CHARGES $0.00 $0.60
MISCELLANEOUS $0.00 $0.00

TOTAL 30.00 $0.06
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103

PREPARED 10/28/14,
PROGRAM GME01L

19:18:08

RUDGET WORKSHERT 2015

ACCOUNT NUMBIR

ACCOUNT DESCRIPTION

Materpal Child Health

100~09835-531,10~0L
100-0915-531.15-81
100-0918-531.15-02
100+-0915-531.15-43
100-0815-531.15~04
100-0915-531.15~05
100-0915-531.15-07
1000915533 .15-08
i00-0915-531,32-01
100-0915-531.32-Q2
196-091%-531.34-02
100-0215-531.34~03

Wages

Health

Life

Deptal
Retirement
FICA

Vision
Workers Comp

fues/Memberships/lLicenses
Poaricdicals/Subscriptions

Registrations
Lodaing/Meals

* Maternal Child Health

BUDGET PREPARATION WORKSHERT
FOR FISCAL YBAR 20156

ACCOUNTING FERIOD 01/2014

2913 2014 ADJUSTED 2014 YEAR TO 2014 YEAR END 20135
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
9,020 13,534 8,105 9,415 14,848
1,893 ¢ 1,65% 1,924 ol
21 o 4 4 bl
1335 G 196 228 bl
604 2 571 e64 9
628 4 596 683 g
1t Q 16 18 Q
273 Q 246 285 a
50 Q ¢ [ 0
4% 0 42 51 g
0 Q 125 141 i
[ G 83 IGh 9
12,682 13,534 11,643 13,534 14,848
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104

PREPARED 1€/28/14,
PROGRAM GME01L
BUDGET WORKSHEET 20

ACCOUNT NUMBER

Dental Seala
100-0216~531.10-01
100-09356-531,15-01
100-0916-831.15-02
100-0916-531.15-03
100~0916~531.15~04
100-0916-531.15-05
1006-0916-531.15-07
100-D216-521,15-08
100-0916-531.24-04
140-0916-531.30-10
100~0916-531,30-11
100-0916-531.30-18
100-0916-531.33-02

* Dentai Seal

19:18:09

1%

ACCOUNT DESCRIFTION

nt Fregram
Wages

Health

Life

Dental
Retirement
FIica

Yision
Workers Comp
Specialized Eguipment
Cffice
Postage
Department
Registrations

ant Program

BUDPGET PREPARATION WORKIHEET
FOR PISCAL YEAR 2013

ACCOUNTING PERICD Q1/2014

2013 20314 ADJUSTED 2014 YEAR TO 2014 YEAR END 2015
BCTUAL BUDGET DATE ACTOUAL  PROJECTION REQUEST
8,586 11,396 8,468 11, 396 5,680
1,864 o o o o
29 0 0 g o

133 0 0 g 0
505 798 533 798 o
60¢ 872 548 872 o

11 o 0 G o

260 343 255 343 o

0 o 1 @ o

16 o 0 0 0

& & 0 0 o
1,389 ¢ 921 921 0
o I 30 30 0
13,409 13,409 10,916 14,360 5, 680
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PREPARED 10/28/14, 1%:18:08
PROGRAM GME01L
BUDGET WORKSHEET 2015

ACCOUNT WUMBEER ACCOUNT DESCRIPTION

Quality Improvement Grant
i00~0917-531.10-01 Rages

* Qualivy Improvement Grant

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2015

KRCCOUNTIHG PERTOD §G1/20%14

2013 2814 ADJUSTED 2014 YEAR TO 2014 YEAR END 2015
ACTUAL RUDGET DATE ACTUAL PROJECTION REQUEST
0 o o 8,958
0 0 g o B, 95¢
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TOTAL,

) ~IFUND IBUDGET NAME PREPARED BY
: . Nancy McKenney
CITY OF MENASHA i General Furd i Bio-Ferrorism
2015 OPERATIONS BUDGET EFUNCTION IBUDGET NUMBER patTe
| Health and Human Servi | 100-0918-531 10/28/2014
Grant funded program for emergency preparedness activities
2015 OBJECTIVES T
MAJOR CHANGES FROM 2014 BUDGET
FUNDING SOURCES " OSITION TITLE 2014 £OF FIE'S 2015% OF FIE'S
TAXES Dental Hygienist 0.15 0.15
SPECIAL ASSESSMENTS PHN 0.07 0.06
INTERGOV REVENUE
LICENSES & PERMITS PHN hrly 0.13 0.08
FINES & FORFEITS TOTAL 0.35 0.35
PUBLIC CHARGES )
MISCELLANEQUS
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PREPARED 10/28/14,
PRGGRAM GMEOIL
BUDGET WORKSHEET 20

ACCOUNT HUMBER

12:18:09

19

ACCOUNT DESCRIBTION

Bic-Terrorism

180-0918~531.10-81
190-0918-531.10-03
196~0918-331 =01
100-0918-331.15-82
100-0918-531.15-03
300-0918-531.15-94
100-0918-531.15-0%
100-0918~531.15~07
100-0918-531,15-08
100-0918-531,21-06
100-4918-331.24-01
1006918531, 3011
100-G518-531 .30-15
156-0918-531,20-18
106-08E6~331.33-02
100-0818-531.34-01
100-0818-331 .34-02
1G0-091B8-531,346~03

- Bie-Terrori

Wages
Overtise/Doubietime
Health

Life

Dental

Retirement

FICA

Vision

Workers Lomp
Management
Cffice Equipment
PGSC&Q’@

Tools & Bguipment
Beprariment
Registratians
Milaage
Registrations
Lodging/Meals

#m

PULGET PREPARATION WORKIBELT
FOR FISCAL YEAR 2015

ACCOUWTING PERIOD Q17201

2613 2014 ADJUSTEDR 2014 YEAR TO 2014 YEAR END 2015
ACTUATL BUBGET DATE ACTUAL FROJECTION REQUEST
25, 359 0 21,992 20,776 23,702
186 o 0 0 a
6,452 0 2,605 2,377 a
106 o 55 56 0
125 6 168 168 0
1,795 o 1,543 1,463 0
1,849 o 1, 640 1,549 0
52 o 24 27 0
775 o 666 629 0
9 g 2,000 3,800 5,000
0 g 3,551 3,551 0
31 o ¢ o 0
5,287 9 o 0 o
6 23,402 64 59 o
28 G 39 93 0
o a 50 60 o
27 a 528 s28 0
Id 0 391 391 0
4%, 882 23,462 3%, 402 34,733 29,702
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FREPARED 10/28/14, 1%:18:409
PROGRAM GMGOIL
BUDGET WORKSHEET 2015

ACCOUNT MOMBER ACZOUNT DESCRIPTION
Twenty-Four/Sevan

104-08:9-531.22-01 Telephong

100-081%-531.24-04 Specialized Equipment

* Twenty-Four/Seven

BUDGET FPREPARAMTION WORKSHEET

FOR FISCALl YEAR 2015 ACCOUNTING PERIOR 01/2074
2413 2024 ADJUSTED 20314 YERR TO 2014 YERR END 20135
&CTUAL BUDGET DATE aCTUAL PROJECTION REQUEST

168 425 17 425 123
a Q7% 4 9710 570
168 1,395 T 1,395 1,393
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CITY OF MENASHA Generat Fund | Senior Center
2015 OPERATIONS BUDGET FUNCTION [BUDGET NUMBER IDATE
| Heaith and Hurman Servi 1 100-0920-531 10/28/2014

FUND BUDGET NAME 'PREPARED BY

| Nancy McKennsy

- d

Te maintgin & center where

;services and information on avaiiable health, housing, financial, and other personal services. To attract throvgh publicity and personal contact, alt individuals 55 years and older to
increase awareness of the activities and sewvices offered at the senior center.

The senior center is operated by the N-M YMCA under a collaborative agreement with the city.

anyane 55 yaars ang older, h:é'yuengage in social, educational, and recreational activies; and where individuals n;a?(eceive or be direcied to counseting

Sacial and physicat activities Tor all senior citizens 55 yaars and oider
Frovide information and referral for senior citizen services upon request

Senior Center available for rent upon request

2013 total visits: 17,450

2014 through September total visits; 13,254

Community Development Block Grant funding obfained for renovation project

201

BJECTIVES

Begin renovation project with a projected compistion by 12-31-14.

;ﬁCcm e co abo;-t.i.vém;;;ﬂnership with the N-M YMCA as cperatfgns ége_rif for the center to engwancgpmgram offerings and mainiain existing programs - |
Assess the irpact on the Senior Center after renovation completed :
Orient the new public health ditector to Senier Center Operations ‘

WAJOR GHANGES FROM 2

FUNDING SOURCES:
TAXES

SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES
WMISCELLANEOUS

L TaTAL . SO00O $0.00
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PREPARRED 10/28
PROGRAM GM601L

/14,

10:18:00

BUDGET RWORKIHERT 2015

ACCOUNT NUMBE

R

ACCOUNT DESCRIPTION

Senicr Center

1000920571,
I00-0920-531.
100-0926-%31
100-0920-531,
100-0920-531.
190-0%20-531 .
TH0-0920-531 .
100-0920-531 .
1B0-0020-531,

2108
22-01
22-04
2403
28G5
29-07
30-13
51-03
82-01

Managemant,
Telephone
Heat
Buildings

Vehicle/Rquipment Rental
Inhouse Infa Tech Service

Bousekeeping
Propaerty
Buildings

* Sanioy Centar

BURGET PREPARATION WORKSHEET

ACCODUNTIHNG PERICH

FOR FISCAL YEAR 2015 0172014
2013 2014 ADJUSYEDR 2014 YERR 1O 2014 YEAR END 2015
ACTUAL BUDGET DATE ACTUAL  PROJECTION REQUEST
88,300 89, 100 86,825 89, 100 BH, 664

o G £9 il 0

o ¢} 2% a o
2,717 2,775 1,259 ‘2,775 2,775
a Q o 50 0

649 532 * 532 FRE

25 0 o 0 o

960 960 o 960 540

1, 7RO £,050 0 ¢ 0
82,411 94,417 458,17 83,417 93,088
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FUND T [BUDGET NAWE PREPARED BY |

! Municioal Buildi Mark Radike *
CITY OF MENASHA General Fund unicipal Buildings Adam Ahx

2015 CPERATIONS BUDGET Function 7 IBUDGET NUMBER  DATE

Gereral Government 100-1001-514 10/15/2014

R PONSEB]L!T!ES

:"2015 OB.}ECTWES

Continue trying g o maintain ag;ng facihhee. as cost eﬁectlve!y as‘ possnble mcorpmatmg energy effic CienCIeS s where paqstble included in this budget will be the repiacement of the roof, |
addition of a building pressure relief fan and several security enhancements.

NOTE: The following improvements are listed because they are either previously identified or near future needs. We are not requesting ther for the 2015 Budget, but want to inform
the Councit of the future needs.

ievator Modernization {$145,000)

Boiler {§56 000}

i ir Handler {$30,000)

‘Generator Upgrade ($26,000)

Tuck Point Front of City Hall ($5,000}
Councit Chambers Voting System ($8,000)

T POSITION THLE 2014 # OF FTE'S 2015 # OF FTES

?L’Jﬁlﬂ‘_%
$e.00 Custadian {Par-Time) 0.41 0.05
SPECIAL ASSESSMENTS $0.00 .
i G 25 Q.00
INTERGOV REVENUE $0.00 Superintendent 6 0
LICENSES & PERMITS 50.60 Depty Dir Municipal Cpera 0.00 0.03
FINES & FORFETS %0.00 $0.00 Park/Rec/Facitities Superi 6.00 0.03
PUBLIC CHARGES $0.00 %0.00 . .
o 0.00 . i
§M1SGELLANEOUS $0.00 $0.00 Facilites Technician 023
L qota 5000 7 , $0.00 | TOTAL 0ee 0.34
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PREFPARED 10/28/14,
PROGRAM GME01L
BURGET WORKSHEET 20

ACCOUNT HUMBER

Buildings Ma
100-1001-514_10-01
100-1001-514.10-02
100-3001-514.10-02
100-10061-514.15-01
1006-1201-514.15-02
i00-100831~514.15-03
100-1001-514.15~04
100-1000~514.15-05
100-100i-514.15-07
100-1001~514.15~08
100-1001-514.15-09%
100-1001-514.1%~-03
160-1001-514.26-01

LEVEL TEXT

19:18:09%

13

CCOUNT DESCRIPTION

intsnance

Hages

Salaries
Overtime/Doublel ime
Health

Lifs

Dental

Ratirement

FICh

Vision

Workers Comp
Unemnployment Comp
Uniform/Tlothing Allow
Janitorial

BULDGET PREPARATION WORKSHEET
FOR FISTAL YEAR 2018

TOTB

COMTRACTED CLEAHING

PEST CONTROL

WATER COOLER

PIRE EXTINGUISHER SERVICE
SHREBDING/LIGHT BULB RECYCLING

100-1001-514.20-04 Mechanical Systens

LEVEL
T0TB

TEXT

HYAC PREVERTIVE MATNTEH E COMYTRACT
ELEVATOR PREVENTIVE MAINTEMANCE CONIRACT
FIRE ALARM TESTING

ELEVATOR INSPRCTION/PERMIT

106-1001-514.22-01
100-1001-514.22-93
100-10G1+514.22-04
106-1001-5142,22-05
100-1001~-514.22-06
100-1001-514.24-01
106-1001-514.24-03

LEVEL TEXT
TOTR aval

Telephone
Electricicy

Haat

Water/Sawer
Storm Water
Gffice Eqguipmenl
Paildings

PLUMBING, ELECTRICAL

BLEVATOR

MISTELLANECUS

2013 2014 ADJOUSTED
ACTUAL BUDGET
15,748 5,629
15,357 15,730
251 500
8,237 4,553
52 22
627 310
2,083 1,773
2,356 1,887
64 33
938 762
7,438 o]
152 20
9,096 14,255
TEXT AMT
13,140
225
450
275
200
14, 290
4,557 3,322
TEXT AMT
2,075
225
2a0
145
3, 345
3,069 3,100
18,134 17,000
6, 750 F, 000
5,776 5,900
118 165
0 1,000
8,516 7,600
TEXT AMT
1,600
1,000
1,500
3,500
7,602
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2014 YEAR TO
DATE ACTiIAL

13,749
5,541
54
6,741
L7

458
1,355
1,444
a4

L]

0

6
10,785

3,339

2014 YEAR EMNBG
YROJECTION

15,862
6,342
250

T, 124
0

525
1,544
1,632
46

658

&

EL]
14,2%¢

3,330
15,285
8,200
5,995

5006
7,800

ACCOUNTING PERIOD 21/2014

2015
REQUEST

16, %54
1,183
250
5,547
12

359
1,013
1,168
8

547

€

i
14,280

3,300
16,600
1,000
6,040

500
7,680



PREPARED 10/23/14,
PROGRAM GM&GIL
BUDGET WORKSHEERT ZO0

BECCOUNT WUMBER

169-1001-514.24-04
100-1001-514 . 24-05
100-1081-514,259-01
100-1001-514,29-903
100-1001-514.25-05
100-1091-514.25-07
100-1003-514.30-20
100-1001-514.30-11
100-3003-514.30~13
100-1001-514.30~15
140-1001-514 . 30-18
100-1002-514,32-02
100-1601-314.33-01
100-1001-314.34-02
140-1001-514.51-03
100-1001-514 . B2--01

LEVEL TEXT

12:18:09

i5

ACCOUNT DESCRIFPTION

Specialized Equipment
Smail Projects

Printing

Advartising
Vehicle/Eguipment Rental
Inhouse Info Tech Service
Gffice

Postage

Housekeeping

Tools & Equipment
Department
Pericdicala/Subscriptions
Miieaue

Registrations

Property

Buildings

TOTR FPRESSURE RELIET FAN
SECURITY FMUANCEMENTE
* Buildings Maintenance

BUDGET PREPARATION WORKSHEET
FOR FIS8CAL YEAR 2015

ACCOUNTING PERIOD 01/2014

2013 2014 ADJUSTED 2014 YERR TO 2014 YEAR END 2015
ACTUAL BUDGET DATE ACTUAL  PROJECTTON REQUEST
1,111 1,300 B33 1,300 1,300
3,326 il 3,335 3,135 e
& G 52 52 0
453 @ 0 o 0
8,087 8,100 o 14,250 12,500
2,486 1,475 o 1,875 2,053
2,154 2,600 2,151 2,600 2,600
398 380 220 180 480
2,208 2,750 625 2,750 2,730
5zf §00 a5 351 850
627 600 582 500 608
192 210 189 200 210
147 200 1% 75 158
0 4 133 133 b
1,530 1,530 a 1,530 1,530
29,957 25, 000 0 30,800 15,000
TEXT AMT

10, 000

5,000

15,000
162,203 143,597 84, 235 152,393 122,210
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IFUND ~ BUDGET NAME | PREPARED BY
! Mark Radtke

CITY OF MENASHA General Fund | Engineering/Public Work
2015 OPERATIONS BUDGET [FUNCTION 7T BUDGET NUMBER pATE
1 Public Works 100-1002-541 10/8/2014

;: 'E'r's'é'iﬁeerir;ghﬁ spartment is responsible for the managéme& of public works improveméﬁf pro}ec!é within the City, iriéiuding sireets, bridges, Sewéfs, b'ﬁilciings, el at. Staff dxli"iés”j
dnchide responsibility for planning, design work, survaying, drafting, mapping, construction administration, traffic analysis, grant procurement, utility coordination, record keeping and |
response o citizens' requests and questions.

ﬁm“:ay ﬁg,istaking and i'nspec‘téon for & publi'c' werks construction projects. Continued management of sénisaw sewer improvement and industrial Héﬁﬂéﬁhéw
programs. Administered traffic engineering program.

Provided alf engineering services for paving of Harold Drive, First addition to Southfield streets, London Street, Emily Street, Ninth Street, Lakecrest Drive, Bunset Drive, Parkview
Place and De Pere Street. Gontinued management of sanitary sewer indusirial monitoring program. Administered storm water regulation program, including erosion and sediment
isontrol, ilicit discharge and post-construction management. Provided in house traffic engineering services. Completed 5-year Capital improvement Program as it refates to future
‘nfrastructure needs. Administered TMDL Storm Water Managerient Planning Grant. Successfully applied for STP-Urban Grant for Broad Street reconstruction project.

2015 OBJECTIVES e T S
Continue with sanitary sewer I/l removal program. Parform all tasks for implemanting 2015 capital projects. Coordinate TMDL Storm Water Management Planning Grant, Third Street
Bridge consultant design and Broad Street consultant selection process,

MAJOR CHANGES EROM 2014 BUDGET . ~~©. e
d to Streets budget (100-1003-541.1¢-01)

TID, #12 to support 5% of wages/salary. Also 15% of wages directe

EUNDING SOURCES™ 2014 FUNDING | 2015 FUNDING | | POSITION TITLE 2014 # OF FTE'S 2615 # OF FTE'S
TAXES $0.00 $0.00 Clerk Steno I 0.45 0.25
SPECIAL ASSESSMENTS $0.00 $0.00 Dir. Of Public Works 0.45 0.40
INTERGOV REVENUE $0.00 $0.00 . ] ]
LICENSES & PERMITS $0.00 $0.00 Engineering Aid Il 0.40 0.20
FINES & FORFEITS $0.00 $0.00 Engineering Aid i} 0.85 . 045
f?UBLEC CHARGES $0.00 $0.00 Engineering Supervisor 0.45 025
SAISCELLANEOUS £0.00 £0.00
Part Time 0.00 0.00
TOTAL 50.00 $0.00 ‘
’ TOTAL 260 1.55 i
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PREFARED 10/28/14, 19:18:0%
PROGRAM GMBO1L
BUDGET WORKIHEET 2015

ACCOUNT MUMBER ACCOUNT DESCRIPTION
Engineering
10010025431 _10-01 HWages

LEVEL TEXT

TOTE #100-1002-541 (ENGINEERING 20 ~ 25%)
#100-1003-541 (STREETS - 15%])
£601-1002-54% (SAMNITARY SEWER -~ 25%}
#625.1002--541 (STORM SEWER 25 - 30%)
£#485-1002-541 (T.I.D. §9 - 3%)
#692-1002-541 {T.7.D. Fi12 - %)

100-3002-541.10~02 Salaries

LEVEL TEXT
TOTH $#100-1002-541 {ENGINEERING - 40%}
$625-1002-541 {STORM WATER - 25%}
FHE0T-1020-541 {SANITARY SEWREE -25%)
#485-1902-541 {T.1.D. #9 - 5%}
#492-1002-5341 {T.7T.0. #12 - 5%}
100-39002-541.10-03 Overtime/Doublatime
100-1002-541,15-01 Health
100-3002-541.15-02 Life
100-1002-341.15-03 Deptal
100-1002-541.15-04 Retirement
100-1002-541,15-05 FICa
100-1002-541.15-07 Vision
102-1002-541.15-08 Horkers Comp
100-1002-541.12-02 Uniform/Clothing Allow
100~1802-541.21-02 Engineering

LEVEL TERT

ToOT® #1006-1002~514 I5 RESPONSIBLE ECUR 79% OF THE
FOLLOWING:
COMSTRUCTION PLAN PRINTING; RADIO AND
MIBCELLANECUS EQUIPMENT REPAIRS: §51,250
BRIDGE IMSPRCTIONS, MISC.: 31,000

MISCELLANEGUS ENGINEEZRING DESIGN/FIELD SERVICES

FEES: $758

*THIRD STRERET DRIDGE DESIGH: $15,000
**HROAD STREET DESIGN: §£16, 300

THIRD STREET R/W ACQUISTION: 3$1%,008
* WISDOT FUNDS - $60,000

% WISDOT FUNDS = 522,950

100-1082-541.22-01 Telephons
100-1002-341 ,24-04 Specialized EDguipment
i00-3092-541.2%-01 Pripting

BUDGET PREPARATION WIRKGHERT

FOR FISCAL YEAR 2015

2013 2014 ABJUSTED
ACTUAL BUDGET

107, 650 117, 484

TEXT AMT
44,055 45,4213

TEXT AMT
8872 1,200
27,678 31,137
4386 487
2,627 2,910
16,150 11,442
11,375 17,194
748 273
2,499 3,155
88 236
o o

TEXT AMT

36,225
36,225

2,202 2,300
0 225
121 125
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2014 YZAR TO
DATE ACTUAL

75,237

36,660

1,478
21,517
400
2.076
7,940
8,430
198
3,021
113
2,382

1,465

2014 YBAR ERD
PROJECTION

93,485

45, 423

1,800
28,250
487

2, 700
9,856
10, 530
273
2,515
225

5, Q00

2,270

ACCOUNTING PERICD C1/2014

2013
REQUEST

64,142

ag, 752

T, 800
17,568

a04
1,765
7,259
8,024

152
2,560

225
36,275

2,300
235
100



PREPARED L0/28/14,

PROGRAM GMAEDRLL

19:18:08

BUDGET WORKSHEET 2015

BUDGET OREPARATION WORKSHEET

FOR FISCAL YEAR 201%

ACCOUMTTING PERTOD 01/2014

2013 2014 ADJUSTED 2014 YEAR TO 2614 YEAR EnD zo1s
ACCOUNT MUMBER ACCOUNT DESCRIPTION RETUAL BURGET DATE ACTUAL PROJECTION REQUEST
160-1082-541.29-05% Vehicle/Equipment Rental 29,033 15,800 0 17,813 18,000
100-1002-%41,28-07 Inhouse Technology Sves 15,075 17,640 0 17,640 11,879
100-1092-541.30-10 Qffice 251 340 260 440 4G0
100-1002-541 .30-11 Postags 311 350 7 50 200
100-1G02-541 ,30-18 Department 1,738 2,475 279 2,200 2,250
LEVEL TEXT KT AMT
TOTE SAFETY SHIRTS, VESTS, GLOVES, PAINT, STARES,
TAPE, RTC.: $2,200 X 0.7% - $1,6590
PLOTYER PRINTER HEASS S$800 X .075 = $600 Z,250
2,250
100-1002-%41.32-01 Dues/Membezships/Licénses 217 250 263 263 1]
146-1002-541.32-02 Rues/Membarships/Licensss kil 0 8] & 275
100-1082-541.33-02 Registrations Iy 3,060 215 500 3,000
100-1082-%41 ,33-02 Lodging/Meals o 360 68 150 aco
100-1002-541 .51-03 Property 1,758 1,760 Q 1,760 1,760
100-1002-$41,80-05 Other Equipment o ¢ a B! 3,938
LEVEL TEXT TEXT ANT
TOTR DEFARTMENT PORTION OF NEW PLOTTER/SCANMER 3,938
REPLACES 2007 QCE PLOITER
(55,250 ¥ 0.75 = $3,038)
3,838
i Bngineering 259,089 270,555 161,12% 244,684 225,510
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R “""':f:i'ijbéE”T NARE SREARED BY
! flark Radtke
CITY OF MENASHA General Fund Repl of StreetsiAlieys Adam Allx
2015 OPERATIONS BUDGET FUNCTION UDGET NUMBER DATE
Public Works 100-1003-541 10/8/2014
RESPONSIBILITIES A

Thls budgs-t account% for the mam&enanre and reconetructlon Of slrects and roads within the City. Preventive maintenarce thmugh i;mely pavement repair, crack falhng elc. is key
for containment of future costs in this account. Prudent scheduling of needed street improvements is essential for controlling future budgets.

i€ EchEs PROVIDED

!.

; AJOR CHANGES FROM 2014 BUDGET

l——--—_—-_—_—_____..,..__...m

iOur street paverment condition ratings have been decreasmg due Hel uﬂderfundmg in pasi years. |t shotdd be an objedwe to increase the capital budget {o raintain the present
pavemem condition rating.

[TAXES T 5000
ISPECIAL ASSESSMENTS $0.00
INTERGOV REVENUE $0.00
LICENSES & PERMITS $0.00
FINES & FORFEITS $0.00
PUBLIC CHARGES $0.00
MISCELLANEOUS $0.00
’ TOTAL $0.00
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PREFARRED 10/26/14,

PROGRAM GMEOIL

19:18:0%

BUDGET WORKSHEET 2013

ACCOUNT HUMEBER

ACCOUMT DESCRIPTION

Street Congtruction

104-1003-541 .
100~-1003~54%
1G0-10G3-541.
106-1003-543 .
16¢-1003-54% .
100-1003-543%.
100-1003-541.
144~-11003-543.
104-1003-541.
PHO-1003-541.
100-1003-541,
100-1003~54).

10-G1
i0-02
10-03
15-01
15-02
15-03
15-04
15-05%
15-07
15-~08
19-03
29-10

Wages

Salaries
Overtime/Dogklebine
Health

Life

Dental

Retirement

FICh

Vigion

Horkers Comp
Uniform/Clothing Allow
Pavement Maintenance

BUDGET PREPARATION WORKSHERT
FOR FISCAL YEAR 20135

LEVEL
TOTER

TEAT

CHIT SEAL FROGRAM

CRACK SEAL

PAVEMENT MILLING, PULVERIZING, RIC

100-1003-541.21-02 Engineecing

LEVEL
1078

TEXT
MATERIALS TESTING

100-1002-541.
1001003551 .
100-31042-541 .
100-1003~541.
100-1003-541.
100-1003-541L.

22-05
24-03
23-01
25-0%5
22-07
30-15

Water/Sewer

Buildings

Printing
Vehicle/Equipment Rental
Inbouse Technolegy Sves
Tools & Equipment

TEXT

MISCELLANEQUS TOOLS - SHOVELS, RAKES
ShW BLARES

CHATH 58k

CHAINS/SLINGS

i00-3003-541.30-1¢ Department

LEVEL
TOTR

TEAT
COMURETE, ASPHALT & STONE

RACINE STREET DAY LILIEE/SOTL BPMENDMERTSI

CRUSHER RENTAL-STREEL BASE STONE

2013 2014 ABJUSTED
ACTUAL BUDGET
125,823 142,939
11,755 8,124
1,598 36¢
38,145 28,646
161 133
3,215 2,335
2,194 10,439
10,561 11,354
308 251
4,180 3,905
768 960
33,612 44,500
TEXT AMT
356,000
24,000
3,000
65,000
291 1.800
TEAT Am¥
1,200
1,200
1i5¢ 15¢
G il
1] 2040
109,665 42, 100
&-11% 3,554
2,730 5,250
TERT AMT
2,004
2,000
i, 000
200
&, 500
20,708 61, 000
TEXT AMT
48, 500
4, G400
12,000
64, 540
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2014 YEAR TG
DATE ACTUAL

108,587
5, 007
2,287

29,644
153
2,350
8,170
8,847
257
3,474
583
58, 185

50

13,474

2014 YEAR END
BROJECTIUR

142,100
7,839
2,253

38,542
148
3,044
10,518
11,504
328
4,511
360
6%, 000

5G0

25,250

38,000

ACCOUNTING PERIOD 01/2034

2015
REQUEST

165,716
9,090
P51
47,574
203
3,569
12,020
13,255
385
7,424
66
£5,000

1,200

200
92,664
5,134
5, 500

64,500



PREPARED 10/28/14, 13:18:08

BUDGET PREPARATION WORKSHEET

PROGRAM GMEOLL FOR PISCAL YEAR 2015 ACCOUNTING PERIOD 01/2014
BUDGET WORKSHERT 2015
2013 2014 ABJUSTED 2014 YBAR TO 2014 YEAR END 2015
ACCOUNT NUMBER ACCOUNT DESCRIPT RGN ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
100-1603-541,51-02 Property 1,056 1,050 1 1,850 1,050
1006-1003-541.82-02 Construction 309,718 359,510 & 355,000 335,550
LEVEL TEXT TEXT &MT
TCTE ASPHALT STREET REHABILITATION (PULVERIZE/ASPBALT
RESORFACE)
BROAD STREET, LUSH STREET TO TAYSO STREET 136,900
IDA STREET, MARQUETTE STREET TO NIMTH STREST 148,650
LINCOLN STREET, DEPERE STREET TO APPLETOM ROAD 86,500
MANITOWQC STREET, APPLETON ROAD TO WINTH STREET 182,750
CHAIN DRIVE, ALCAN DRIVE TG VALLEY ROAD - TITY
PORTION COF COST - JOINT WITH TOWN OF MEMNASHA 25, 040
NEW STREET CONSTROCTION (ASSESSABLE}
SOUTHEIELD WEST SUBDIVISION STREETS 248,500
HATURE'S WAY SUBDIVISION STREETS - {PARTIALLY
BSSESSABLE) 82,000
BARKER FARM ESTATES #6 SUSDIVISION STREETS 195,500
RIVER LEA COURT 37,750
FONDING:$772, 000 IN FUND 370/5355,9550 IN FUND 100
1,127,550
* Streer Constouction 589,374 813,300 258,037 169,844 831,531

Page 110



PEEPARED 10/28/14,
PROGRAM GM&OLL
AUBGET WORKSHREET 20

ACCOUNT WOMBER

19:18:0%

15

ACCOUNT DESCRIPTION

Street Excavation

160G-1004-54:,10-03
100-1004-543.10-02
180-1004-54% .15-01
100-1004-541.15-02
100-1004-543 1503
1060-1004~541.315-04
100-1004-541.15-95
100-1004-541 15-07
180-10604-541.15-08
160-1004-541,29-05
100-1004-541,30-18

* Brrest Exca

Wages
Svertime/Doubletine
Health

Life

Rental

Retiremenl

FICA

Vision

Workars Comp

Vehicle/Equipment Rental

Department

vation

BUDGET PREFARARTION WORKSHERT
FOR FISCAL YEBAR 2015

COOUNTTNG PERIOD 01/2014

2013 2014 ADJUSTED 2014 TEAR TO 2014 YEAR ERD 2018
ACTUAL RUDGET DRTE ACTUAL FRCIECTION REQUEST
19,348 G 7,063 20,800 0
& G 262 3] o
5,072 4] 2,501 3,888 o
i8 Q i3 27 9
405 a 177 451 o
1,29% 0 517 1,587 a
1,458 Q 551 1,679 o
41 a 20 4% o
585 a 220 G672 0
22,972 Q 3 8,664 &
15,397 a 3,351 18,1350 o
46,592 ) 14,677 50,125 &
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o TFUND BUDGET NAME PREPARED BY
| Mark Radtke :
CITY OF MENASHA ¢ General Fund Removal of Snow & lce Adam Alix
2015 OPERATIONS BUDGET FUNCTION  BUDGETNUMBER ~ DATE

i |
! Public Works 100-1006-541 1072872014
RESPONSIBILITIES ~ -~ =~ = O S - B ~
This aceount represents the total cost of snow removal and ice control on City streets and parking lots. Costs include labor, equipment operation and materials, such as salt and
chips. The average seascnal snowfali for our area is 45 inches. Service responsibilities area to maintain streets and sidewalks in good traveling condition, according to established

policy.

2014 ACCOMPLISHMENTS

The 2013 - 2014 season experienced 69.5" of measurable snow.

TAXES .

SPECIAL ASSESSMENTS $0.00
INTERGOV REVENUE $3.00
LICENSES 8 PERMITS $0.00
FINES & FORFEITS $0.00
PUBLIC CHARGES $0.00
MISCELL ANEOUS $0.00
TOTAL 30.00
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PREPERED 10/28/14, 192:18:09
PROGRAM GMEOTL

BURGET WORKSHERT 2013

BUDGET PREPARATION WORKSHERT
FOR FISCAL YEAR 2015

ACTOUMTTING PERICD 01/2814

2013 2014 ADJUSTED 2014 YEAR TQ 2014 YEAR END 2015
ACCOUNHT WMUMBER ACCOUNT DESCRIFTION ROTUAL BUDGET DRTE BCTUAL  PROJECTION REGUEST
Snow & Ece Removal
100-1006-541.10-01 Wages 55,196 5%, 753 37,630 53,302 60, 592
100-1006-541.10-02 Salaries 7,238 7,362 5,157 5,924 5,670
1661006541 . 10-03 Qvertime/Dotbletime 19,233 18, 180 28,311 29,000 15,094
190-1006-541,15-01 Healith 25,506 28,711 22,048 23,9324 24,476
160-1006-541.15-02 Life a4 116 &0 62 78
160-1006-541.15-0G3 Denbtal 1,852 2,167 1,627 1,767 1,585
100-1006-541,15-04 Retirsment 5,721 5,572 3,655 5,154 4,568
100-10066-541.153-05 FICcA 6,453 6,384 6,040 6,627 5,042
10G-31006-541.15-07 Viston 185 212 179 194 177
1001006541, L3508 Workers Comp 2,486 3,210 2,274 2,473 2,815
100-1006-54%.15-03 Uniform/Clothing Allow 348 480 394 50 385
I00-1006-541.29-05 Vehicle/Eguipment Rental 217,172 85,080 o 13p,273% 107,070
100-1066-541,25-07 Inhouse Techpoloygy Sves 4, RBT 2,370 & 2,370 3,080
100-1006-542.30~13 Postage 162 23 44 25 85
130-1006-5431.30-153 Tools & Bguipment 15,382 18,000 21,407 23,500 15,000
LEVEL TEXT TEAT AMT
TOTR PLOW BLADE INVENTORY 12,800
sNOW TEMCE, FOSTS, SHOVELS 3,000
15, 00C
100-31006-541,.30-18 Department 94,240 2,858 B84, 653 85,000 85,435
LEVEL TEAT TEAT AMT
IOTR 1300 TONS SEASONAL FILL ROAD SALT AT 564.95%5 84,435
270 TONS ON RESERVE-NOT BUDGETED IN 2015
ABRASIVES, MISC. SUPPLIES 1,000
85,435
100-1306--541.34-02 Registrations a 506 2 s00 $00
100-1006--541.51-03 Preperty 4,690 4,69¢ ¢ 4,630 3,538
* Snew & Ice Removal 459, BS1 3136, 000 225,535 376,37% 335, 3481
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[ ' - A  FUND BUDGET NAME " PREPARED BY o
| - g Sians/Marki fftark Radtie
CITY OF MENASHA General Fund treet Signs/Markings Adam Alix
2015 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
Public Works 100-1008-541 102812014

i

all costs for signiﬁg angd markihg of streets, traffic sigr{a;i'iﬁétaliation émd maé'htenance, and electricity to operate traffic signals and the Sign Shop. Major
expendilures include street paint and signs, repair of traffic signals, installation of new signais, and electicity.

SERVICES PROVIDED -+, "% 115

MAJOR GHANGES FROM 2014 BUDGET

No &gmﬁcaﬁt changes. ' . o T o T
TAXES B $0.00 " $0.00

SPECIAL ASSESSMENTS $0.00 50.00

INTERGOV REVENUE $0.00 $50.00

LICENSES & PERMITS $0.00 $0.00

FINES & FORFEITS $0.0G 3000

PUBLIC CHARGES $0.00 8000

MISCELLANEQUS $0.00 $0.00

! rrrrrrr TOTAL $0.00 30.90 ]i
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PREPARED 10/28/14, 1
PROGRIM GME0LL
BUDCET WORKSHEET 201

9:18:0%

3

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2015

2013 2014 ARJUSTED
ACCOUNRT HUMBER BCCOUNT DESCRIPTION RCTUAL BUDGET
Street Signs-Markings
100~1008-541.10-01 Wages 69, 847 64,260
160-1008+~541,10-02 Salaries 5,102 5,194
1600-1008-541 .10-03 Overtime/bDoubletime 1,349 i
100-1008-541.15-01 Health 21,871 21,337
100-1008-541 .15-02 Life i 20
100~1008-541.15-03 Dental 1,478 1,470
140-1008-541 15-04 Retirement 4,771 4,319
100~1008-541,15-05 FICA 5,806 5,340
180-1008-541 15~07 Vigion 173 isg
100-1008-541.15~08 Workers Comp 2,275 Z,115%
100-1008~541 1903 Uniform/Clothing Allow 12¢ 345
180-1008-541.20-04 Mechanical Systems 5,307 a
180-1098~541,20-10 Pavemant Malabenance ¢ Q
LEVEL TEXT TEXT AMT
TOTE CONTRACT FOR EPOXY PAVEMENT MARKINGS {JOINT WITH
NEEMAH} 10,000
10,a03
19G-1008-541,21-92 Engineering [ 2,580
100-1008-541,21-56 Managenent 0 Q
100-1008-5431.22-01 Telephone 115 170
300-1008-541_22-903 Electricity 8,962 &, .00
100-1008-541.22-04 Heat 1,18% 1,256
109-10GE-541.22~05 Water/Sewer 377 504
1G0-15908-541,24-43 Buildings 385 304
100~1008-541.24~04 Specialized Equipment 5,146 8,811
LEVEL TEET TEXT AMT
TOEB TRARFIC SIGHAL SYSTEMS, MALNTEMNANCE 5,800
SIGNAL/EQUIPMENT SYSTEMS, MATNISHNANCE 3,175
PLOTTER SOTTWARE SUPPORY 200
4,97%
140-10688-341,25-01 Other Municipsal Entities 0 o
100-1008-541,29-01 Printing 0 200
I00-1098-541.23-05% Vehicle/Eguipment Rental 14,538 11,500
100-1008-541.23-07 Inhousge Technology Sves Z, 4846 1,675
I00-1009-541.30-11 Postage 12 @
100-1088-541.30-15 Tools & Eguinment 3, 448 8,575
LEVEL TEXY TEXT &MT
TOTR S-CHANNEL COWFLICT MONEITOR 610
1Z-CHANHEL CONFLIOT MONITOR 480
172 ELECTRIC LOCATOR 2,150
CONES END BARRELS 2,000
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2014 YEAR TO
DATE ACTUAL

63,047
3,286
1,446

21,567

28
1,931
4,321
5,002

177
2,008
5

)

¢

2014 YEAR END
PROJECTION

71,360
3,941
1,200

24,238

27
1,698
4,780
5,638

196
7,263
345

G

0

107

8,165
1,320
T4l
671
g, 811

17¢
200
12,685
1,675

6,575

ACCOUNTING PERION 01/2014

2015
RECUEST

69,060
3,457
1,400

24,197

27
1,567

10,600

150
8, 500
1,25

£00

5400
8,975

13,000
2,053

6,690



PREPRRED 10/728/14, 19:18:09
PROGRAM GMAOTL
BUDGET WORKSHERT 2015

BUDGET PREPARATION WORRKSHERT
FOR PISCAL YEAR 2015

ACCOUNTING PERTOD D1/26G14

2013 29314 ARJUSIED 2014 YEAR TO 2014 YEAR EHD 20L%
ACCOUNT WIMWMEER ACUOUNT DESCRIPTION ACTUARL BUDGET OATE ACTUDAL PROGJECTTION REQUEST
STENCILS 8040
EARINT MADHINE BUMP 250
BAND BLOWER 200
&, 590
100-1008-541.30-18 Departnent 26,970 28,000 11, 794 27,000 25,000
LEVEL TEXT AMT
TOTR AINT, SIGHAL HARDHARE PARTS, SIGH
&, BTC. 25,000
25,000
10¢-1008-541.51-03 Property 1,090 1,090 0 1,086 1.0%Q
* Street Signs-Markings 180,050 174,537 135,003 186,040 130,720
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FuND BUDGET NAME PREPARED BY T
| Mark Radtke

CITY OF MENASHA General Fund Sidewaliks & Crosswalks Adarn Alix i
2015 OPERATIONS BUDGET FUNCTION " IBUDGET NUMBER DATE 1
} H

Public Works : 160-1009-54 1 [10/28/2014

RESPONSIBILITES " .. . . - ‘ S e . e
This budget is respens;ble fcr repiacmg, repairmg, and const{uc%sng scdewalk in the Cily. |

2!)14 ACCOMPL!&{MENTS

Repiaced crosswalks on Londcm Street fmm Plank Road t{} Nmth Street Depere Streat from Parkview to Third Street; Lakecrest Drive and Emily Street to comply with ADA
istandards.

lincraase éue to ex 3xpecied a ewalk replacement.

|

FUNDING SQURCES - 12014 FUNDING ~ [2015FUNDING |
TAXES $0.00 $0.00
SPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS $0.00 $0.00 '
PUBLIC CHARGES $0.00 $0.00
MISCELLANEOUS $0.00 $0.00

N TOTAL ~s0.00 ‘ $0.00
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PREPARED 10/28/14, 13:18:08
FROGRRM GMEOIL
BUDGET WORKSHERT 2915

ACCOUNT MUMRER ACCOUNT DESCRIPTION
Sidewalks and Crosswalks

100G-10589~5481.10-C1 HWagas
100-1089~541.16-02 Salaries
009-541,10-02 Ovextime/Doubletine
~1009-541,15-C¢1 Health
140~31009-541.15-02 Life
108-3009-541.15-03 Dental
L1504 Retirement

4 L15-65 FICA
100-3069-541,15-07 Visiaen
100~104G9-541.15-08 Werkers Comp
180-1008-541.19-€3 Unlform/Clothing Aliow
164-10809-541,21-06 Managsmant

LEVEL TEXT
TOIB HMURJACKING SERVICES

100-1009-343.29-05% Vehicle/Egquipmant Reptal
100-1005-541.30-15 Tools & Equipnment
169-10609-541.30-18 Department

LEVEL TEXT

TOTE CONCERTE, REBAR, ETC.
PETECTOR FLATES, SGPPLIES

10031002543 .51-02 Property
140-1009-541,82-02 Consatruction

® Sidewalks and Cresswalks

BUDGET PREPARATION WORKAREET
FOR FISCAL YEAR 201%

ACCOUHNTING PERIOD 0172014

2013 2014 ADJUSTED 2014 YEARR TG 2014 YRAR END 2015
AUTUAL BUDGETY DATE ACTURL  FROJECTION REQUEST
18,438 AZ,428 19,448 23,500 43,069
1,852 1,888 1,171 1,335 1,210
H a 0 G 4]
4,056 11,160 5,431 1,898 10,280
1z 23 22 24 29
347 el 448 833 204
1,348 3,087 1,432 1,708 3,007
1,514 3,288 1,534 i,B832 3,286
33 g5 50 5% 21
606 1,219 214 733 1,919
343 1585 21 155 300
i3 2,500 1,688 2,500 2,500
TEAT AMT
2,500
Z:300
5,720 g, 000 0 7,958 1z,000
2,545 840 258 300 200
9,235 7,560 15,344 15,0040 12,000
TEXT AMT
5,000
7,000
12,000
6, 470 £,470 0 6,470 6,470
0 10, 000 [} G, 000 0
52,263 83,516 49,628 75,961 37,5685
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PREFARED 10/28/14, 1%:18:0%

BUDGET PREPARATION RORKSHTET

PROGRAM GMEO1L FOR FISCAL YEAR 2015

BUDGET WORKIARET 2015

ACOOUMTING PERIOD 01/2074

2013 2014 ADJYSTED z014 YSAR TO 2014 YEAR END 2015
ADCOUNT RUMBER ACCOUNT DESCRIPTION ACTUAL BUDGET DRTE ACTUAL PROJECTIGH REQUEST
Sidewalk Excavation
T00-31011-542.10-01 wages 1,739 G 287 4, 5080 G
108-1011-541,15-01 Health 507 1 125 1,474 G
3168-3031-541 _15-02 Life 4 9 6] 5 4]
106-1011-541.15-03 Dental 4% G 8 103 2
100-10311-341.15-04 Retirement 116 G 20 227 O
100~1011-541.15-0% FICA 13z ¢ 22 351 ¢
100-1011-541.15-07 Vision 4 9 1 13 o
104-1011-541.15-08 Workers Comp 53 0 3 140 0
100~1011-541.29-05 Vehicle/Equipment Rental 3,100 G 34 1,446 0
100-1031-541.30-18 Department 135 Q & 2,652 ¢
* Sidewalk Excavation 5,831 0 472 11,008 0
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CITY OF MENASHA

2015 OPERATIONS BUDGET

RE3EO_I_‘€S!B_I_LITEES

“IFUND

General Fund

‘BUDGET NAME

Sfreet Lighting

FUNCTION

Funds in this account are for the cost of electnmty mamtenance and repiacement of Cléy«owned street tights.
L

Public Works

106-1012-541

PREPARED BY

Mark Radtke
Adam Alix

107282014

.2015 OBJECTWES

§Seek opporiumhes {o convert add»tmnal hlgh pressure sodium hghts m LED inghis

MAJOR CHANGES FROM 2014 BUDGET

;No substantial ¢ changes

TAXES 3000 30.00
SPECIAL ASSESSMENTS $0.00 S0.00
INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.09
FINES & FORFEITS $0.00 50.00
PUBLIC CHARGES $0.00 6.0
MISCELLANEOLS $0.00 $6.00
TOTAL $0.60 $0.00
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SREPARED 16/28/14,
PROGRAM GMEO01L
BURGRT WORKSHEET 20

ACCOUNT WUMBRER

19:18:08

15

ACCOUNT DESCRIPTION

Street Lighting

160-1032-541.10-01
100-1522-541.15-01
100-1032-541.15-43
100-1012-541.15-04
100-1052-541.15-03
100-10312-541.15-387
100-1012-541.15-08
106~-1012~541.21-0%
100-10312-541.22-03
I06-1012-541.24-04
100-1012-541.25-01
100-31012-541.29-85
100-1012-541.30-15

LEVEL THEXT

Wagas

Health

Dental

Retiresment

FIChA

Vision

Workers Comp

Managemant

Electricity

Specialized Eqguipment
Other Municipal Fntities
Vehicle/Equipment. Rental
Toels & Eguipment

TOT8 1/% ELECTRIC LOCATOR

100-1012-541.30-18

* Street Ligh

Department

ting

BUDGET PREPARATION WORKSHEET

FOR FISCAL YEARR 20135

ACCOUNTING PERICD 01/2014

Z013 2014 ADJUSTED 2014 YEAR TO 2014 YEAR END 2015
ACTUAL BUDGET DATHE ACTUAL PROJECTIOR REQUEST
B0 0 144 300 a
157 0 62 118 0
1z ¢ 4 & 9
52 Q ¢ 20 Q
59 g 11 20 0
i 4 O 0 o}
24 g 4 2 4
0 G 107 1a 0
235,650 235,500 169,812 233,000 235,000
i,08% 1,000 7,482 1,860 7,000
404 i 2 2 Q
1,526 bl o 52 0
Q a ] a 2,150

TEXT AMT
2,150
2,150

1,184 1,000 300 1,000 1,000
240,948 238,508 177,836 242,443 245,150
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CITY OF MENASHA
2015 OPERATIONS BUDGET

General Fund
FUNCTION

‘ Public Works

'BUDGET NAME

Parking Lots & Meters

PREPARED BY
. Mark Radike
Adar Alix

BUDGET NUMBER

100-1013-541

DATE

10/28/2014

2014 ACCOMPLISHMENTS

2015 OBJECTIVES

EUNDING SOURCES 2014 FUNDING |

TAXES o $0.00 $0.00
SPECIAL ASSESSNENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00
LECENSES & PERMITS jo.60 $0.00
FINES & FORPEITS $0.00 $0.00
PUBLIC CHARGES $0.00 $0.00
MISCELLANEOUS $0.00 $0.06

TOTAL 50.00 $0.00
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PREPARED 10/28/14
PROGRAM GME0LL
BUDGET WORKSHEET 20

RCCOUNT NUMBER

Parking Lots
i00-31933-541.10-0%
i00-31013-841.10-92
100-1013-541.10-93
100-1013-541,15-90%
100-1013-541.15-¢2
100-1013-541.15-03
100-1013-541.15-04
100-1013-541.15-05
1G0-1032-541.15-07
100-10313-541.15-68
100-10313-541.16-43
100-1033-541 2202
100-1013-541.22-16
E00-1013-541.29-01
100-1013-541.29-05
100-1013-541.30-18
1G0~-1013-541.53~03

* Parking Lot

19:18:99

i5

ACCOUNT DESCRIPTION

Wages

Salaries
Overtime/Doubietime
Haalth

Life

Dental

Retirement

FICA

Vision

Workers Comp
Uniform/Clothing Allow
Eilsctricity

Storm Water

Printing
Vehicle/Squipment Rental
Department

Properiy

5

BUDGET PREPARATION WORKSHEET

FOR FISCAL

YEAR 2015

ACCOUNTING PERION (1/2014

2013 2614 RDJUSTED 2014 YERR TO 2014 YEAR END 2015

ACTUBL BUDGET DATE ACTUAL  PROJECTION REQUEST
4,113 179 5,088 7,000 8,731

1,871 1,090 573 790 591
1,026 1,212 1,641 1,200 1,080
1,898 2,759 2,265 7,580 2,678
7 4 3 4 2
150 192 15§ 180 173
454 664 539 522 573
508 697 579 668 618
16 20 18 20 19
197 285 218 233 365
11 42 5 42 44
650 700 378 €50 700
3,330 2,150 2,448 3,320 3,300
o 2,800 ¢ 2,800 )
8,449 4,000 G 1,612 10,000
2,541 2,000 o 2,000 2, 000

10 10 o 1o H
25,031 26, 404 14, 464 29,711 28,904
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PREPR] 14, 19:182:09 BUDGET PREPARATION WORK
PROGRI FOR FISCAL YEARR 2015 QI/72G14
BUD 24
2013 2014 ARJUSTED Z014 YBEARR T 2 YEAR BND
RCCOUNT WUMEER ACCOUNT DESCRIPTION ACTUAL BIMGET DATE 2 £ PROJECTION

o Mainkt—Construction
10014514 Storm Watsr £33 506 478 E38 640
H0-101 40 Departient 462 Q a3 0 0
* Canal Maint-Construction 1,160 500 T ) sag 640
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FUND " 'BUDGET NAME 'PREPARED BY

| | General Fund CollectDispose | 112k Radke

CITY OF MENASHA | General Fun Refuss CollectiDIspose 1 adam Alx '

; 2015 OPERATIONS BUDGFT {FUNCT]GN BUDGET NUMBER ‘DATE -

 Public Works 100-1075-543 C 16282014 !
: !

SERVICES PROVIDED -
2914 ACCOMPL]SHMENTS

MAJOR CHANGES FROM 2014 BUDGET e e

The Wmnebage -‘uoumy fipping fee has increased by 51, OOIton and vo}ume o ;}fcqected ia encrease shghﬂy with growih cut Easi,

FUNDING SOURGES
TAXES

SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS

IPUBLIC CHARGES

IMISCELLANEOQUS

TOTAL
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PREPARRED 10/28/14,

PROGEAM GMEDLL,

15:1B:09

BUDGET WORKSHEET 29i1%

BUDGET PREPARATION WORKSHEET
FOR FISCRL YEAR 2015

ACCOGHTING PERICD 01/2014

Page 135

2013 2014 ADJUSTED 2014 YDAR TQ 2014 YEAR END 2015
ECCOUNT NUMBER BCCOUNT DESCRIPTION ACTUAL BRUBGET DATE ACTUAL PROJECTIDN REQUEST
Refuse Collecr-Disposs
180-1016-543.:0-01 Wages 112,475 169,915 91,036 113,475 175,064
160-1016-543,i0-02 5alaries 14,690 16,232 10,8325 12, 830 20,910
100-1016-543.10-03 Overtime/Doubletime 35 106 744 1,000 1,000
1006-1016-543.25-01 Health 14,214 20,163 15,116 18,30% 34,255
100-1014-543 .15-02 Life i78 209 163 176 255
100-1016~543 .15~03 Dental 2,717 3, 784 2,124 2,639 3,288
104-1016--543.15-041 Retirement 8,461 12,682 7,094 8,623 12,918
100~1616-543.15-05 FICa 3,815 14,284 7,776 2,670 14,751
100-10816-543,15-07 Vision 253 Z61 185 234 311
INg-1016-543.15-08 Workers Comp 3,818 5,629 3,019 3,766 EPE:2:20
100-1016-543.15-03 Uniform/Clothing Allow 1,008 1,032 e 1,032 1.085
100-10316-3632.20-6% Sanivatisn 39% Z,000 ¢} 1,000 1,509
100-10:6-943.25-01 Other Municipal Entities 150,737 213,100 123,501 160,285 221,869
LEVEL TEXT TEXT AMT
TOoTR 5873 TORS @ $37.00 PER TON TIPPING FEE 217,300
WONE LICENSE 4,308
221,600
100-1016-543.25-03 Other Govwmenst-Electronics 66 160 a2 100 100
100-1036-543.29-01 Printing 1,157 Iy 450 262 1,560 2,000
100-1016-543,28-05 vVehicle/Bgquipment Rental 173,429 223,650 ¢ T8}, 000 258,850
108-1016--543,.28-07 Inhouss Info Tech Serwice 4,887 3,15% 4] 3,138 3,080
109-1016-543.30-11 Postage 7 o G G G
300-10:16-545.30-15% Tools & Equipment 6,437 12,1440 17,133 12,133 11,300
LEVEL TEXT TEXT BMT
TOTR RPL WITTMANN PARK CONDO DUMPITERS - REPLACE 1,800
64 GAL CARTS~144 CARTS 6,561
FRONT LOAD DUMPSTER POCKETE 3,009
11,300
100-1016-5343_30~18 Departmesnt 2,566 2,300 907 2,300 7,300
100-1016-543.32-01 Dues/Mewherships/Licenses 572 600 572 572 372
100--1016~-543.51-03 FProperty 7,650 7650 a 7,650 1,650
* Refuse Collect-Dispose 521,572 712,214 276,037 540,973 779,239



PREPARED 10/28/14,
PROGRAM GHERLL
BUDGET WORKSHEET 20

ACCOUNT NUMBER

Unmmercial O
100-1017~543.10-03
109-1017-543.10-03
100-1817-543.15-01
1040-1017-543,15-02
100-1017-543%.15-03
1003-1017-543.15-04
100-1017-543.15-08
100-1017-543.15-01
100-1017-543.15-08
100-1817-543.25-01
100-1017-543.29-05%

® Commercial

19:1R: 04

i3

ACCOUNT DESCRIPTION

ver £low

Wages
Overtime/Doubletime
Health

Life

Bental

Retirement

PICa

vision

Horkers Conp

Other Municipal Eatities
Vehicie/Zquipment Rental

Overflow

BUYRGET PREPARATION WORKSHEET
FOR FISCAL YBAR 20135

RCCOUNTING

PERIGD 91/2CG14

2013 2014 ADJUSTED 2014 YEAR TO 2014 YRAR END 2015
ACTHUAL PUDGET DATE ACTURL PROJECTION REQUEST
68, 685 [ 58, 491 69,359 h
382 o 1. 439 1,439 Il
11,135 b 9, 650 10,452 o
57 o 74 94 0
1,360 I 1,310 1,464 o
4,260 o 3,960 4,795 0
5, 283 o 4,54z 5,373 o
128 0 112 130 o
2,078 o 1,795 2,093 o
43,681 o 12, 806 44, 400 0
27,420 o o 95, 650 o
234, 469 0 114,179 235,242 o

Page 136



PREFARED 10728714, 1
PROGRAM GMENIL
RUDGET WORKSHEBT 201

ACCOUNT NUMBER

Wemd Cutting
100-30186-542.146-01
136~-1018-543.19-02
1003018543 ,10-03
100~1018-543.15-01
1G0-31078-543.15-02
100-1018-543.15-03
100-3018-543.15-04
100-1018-543
100-3G18-543.
100-10318-5343,
109-3018--543,
100-1018-543.
100-1018-543,
L00-1818-543 .,
i00-1018~543.

LEVEL TEHAT
TOTH BACK PACR SP

i00-1018-543,30-18
100-1018-343,51-03

® Weed Cutting

9:18:0%

5

ACCOUBHT DESCRIPTION

Wages

Salaries
Overtime/Doubletime
Health

Lifte

Dental

Retirement

FICA

Visgion

Workers Comp
Unlform/Clothing Allow
Managemant
Vehicle/Bguipment Rental
Postage

Tools & Eguipment

RAYER

bepartment
Property

RUDGET PREPARATION WORKEHEET
FOR FISCAL YEAR 2015

ACCOUMTING FERIOND d3/72014

2013 2014 ADFUSTEDR 2014 YEAR TO 2014 YEAR END 2015
ACTUAL BUDGET DATE ACTURL FROJECTION REQUEST
12, 608 18,520 1%, 838 16,300 16,694
1,429 1,526 2872 1,025 ga4
¢ il 1 1 0
2,668 4,844 4,478 4,638 5,021
12 f 11 12 24
226 336 314 328 328
618 1,403 458 B89 933
1,857 1,484 1,253 1,258 1,324
23 35 35 36 36
421 603 458 516 59%
18 75 g 5 75
30 750 F3¢ F3G 2]
10,182 T, 000 ¢ 12,004 15,000
167 L0 14 120 150
G 0 < & 150

TEXT AMT
150
150

0 400 47 iog 223
30 30 4] 3% 360
30, 438 37,115 25,095 38,028 41,4586
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T CFuND BUDGET NAME PREPAREDBY
i ! T . Mark Radike
| CITY OF MENASHA | General Fund Lift Bridges Adam Alix
2015 OPERATIONS BUDGET FUNCTION BUDGET NUMBER  DATE
| Public Works 100-1019-652 | 1012812014

'}_This acoount includes the -ceét of rﬁatefééiéjiébcr, equipment- a-rsd u{iiities {0 operale the Y brié_ijéfsmé‘f'é'ééiﬁuég&éé{;ﬁa ?é‘s'r'(':o Streat. The State of Wisconsin reimburses theuf‘:ig{é‘f
these costs.
!

SERVICES PROVIDED ~
2014 ACCOMPLISHMENTS-
015 OBJECTIVES . .. T
MAJOR CHANGES FROM 2014 BUDGET -~

o stgmﬁcam cha_ﬁgés o o B o o
TAXES 50.00 $0.60
SPECIAL ASSESSMENTS 30.00 $0.60
INTERGOV REVENUE $0.00 $0.60
i ICENSES B PERMITS 50.00 $0.00
FINES & FOREEITS $0.00 $0.00
PUBLIC CHARGES $0.00 $0.00
MISCELLANEGUS $0.00 5000
TOTAL $0.00 $0.00 |
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PREPARED 10/28/14,
PROGEAM GMEDLL
BUDGET WORKSHEET 2¢

ACCOUNT RUMBER

Lifr Bridges
100-1019-552.30-01
100~-1019~-552.10-02
100-1019-352.16--03
100-1019-552.15-01
156-1019-552.15-02
160-1019-552.15-03
100-1019-552.15-04
100-1019-552.15-05
100-1019-552.15~07
106~1019-5852.15-08
160-10619-552.15-02
100-1019-852.1%-03
100-1019-332.20-07
i00-191%-552.21-06
100-3019-552.22-01
1i00-101%-552,.22-03
100-1019-552.22-05
100-1012-552.29-0%
190-1019-352.29-07
100-1019-352.30-11
100-101%-532 3013
100-1013-552.30-15
160-2019-552.36-1¢8
100-1019-552.51-03

* Lify Rridge

19:18:0%

15

ACCOUNT DESCRIFTION

Wages

Salaries
OQvertime/Doubletine
Health

Life

Dental

Rebirement

FICA

Vigion

Workers Comp
Unemployment Comp
Hniform/Clothing Allow
Pest Control
Management

Telephane

Blectricity
Water/sever
Vehicle/Equipment Rental
Inhovsse Info Tech Service
Postage

Housekesping

Teols & Equipment
Department

Propexty

5

BUDGET PREPARATION WORKSHEET
¥O0R FISCAL YEAR 2015

ACCOUNTING PERTOD 01/2014

2013 2014 ADJUSTED 2014 YEAR TO 2014 YEAR END 201%
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
29,4584 41,836 24,904 41, 636 46,554
3,717 3,185 3,063 3,785 3,872
11,064 13,127 10,647 13,127 13,127
630 591 g4 e06 1,071
i€ 17 it 17 10
57 62 58 a6z 58
1,323 2, 2350 1,364 2,350 2,280
3,37¢ 4,473 3,256 4,473 4,387
& kil & 5 g
819 1,131 T8 1,131 1,480
132,003 i 10,042 13,000 &
5 15 & G o]
270 300 873 675 500
i, 610 550 0 100 iz%
132 250 85 250 250
3,739 5,500 4,473 5,500 5,600
i, 087 1,300 a6s 200 1,408
192 600 0 600 £08
2. 486 1,675 a 1,675 2,053
4 20 a g ]
36 100 47 100 150
0 106G 3 & 16¢
82 igc¢ 326 326 108
520 320 Q 520 520
73,703 7§, 207 65,178 50,932 78,266
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PREFPARED 10/28/14, 19:18:0%
DROGEAM GMEDIL
BUDGRT WORKSHEET 2013

ACCOUNT WIMBER ACCOUNT DESCRIPTTION

Recyeling-50ld Waste
100-10627-543,10-01 Wages
100-1027-543_35-01 Health
150-1027-543.15-02 Life
100-1027-543,15-03 Dental
100-1027~543.15-04 Retirement
100-1027-543.15-05 Pica
100-1027~-543.15%-07 vision
100-1027-543.15-08 Workers Conp
100-2027-543,29-05 Vehicle/Bguipment Rental

* Recycling-Solid Waste

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2015

ACCOQUHTING PERTOR 01/2014

2013 2014 ADJUSTED 2014 YEAR TCO 2014 YEAR END 2015
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
153 3] 3,420 G Q
43 o i.li2 il G
{ & 3 ¢ o
3 & i04 G a
9 4] 242 Q 9
12 ¢ Z58 il o
0 Q 3 0 0
5 3 103 Q G
216 a 0 G o
443 & 5,247 G ]
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PREPARED 10/28/34, 19:21:04
PROGRAY GMEO1IL
BUDGET WORKSHEET 2015

ACCOUNT NUMBER ACCOUNT DESCRIPTION

BUDNGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2015

PAGE 77
ACCOUNTING PERICD 01/2014

2013 2014 ADJUSTED 2014 YEAR TC 2814 YEAR END 2018
ACTUAL BUDGET DATE ACTUAL  PROJECTION REQUEST
15,629,367 14,415,386 12,003, 501 16,379,401 14,597, 03:
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Other Funds
Expenditures



DPREPARED 10/24/14, 20:49:28
PROGRAM GMEOLIL
BUDGET WORKSHEEY 2015

ACCOUNT WUMBER ACCOUNT DESCRIPTION
203-0306-562.70-D1 Acquisition/Rehak/Conv

* Housing Rehah Program

BULDGET P
FOR FISCAL

REFPARATION WORKSHERT
YEAR 2018

ACCOUNTING PERIOD 0L/2014

2013 2014 ADJUSTED 2014 YEAR TO 2014 YERR END 2015
ROTUAL BUDGET BATE ACTUAL  PROSECTION REGUEST
7,800 B 7,660 12,660 10,600
7,500 ) 7,660 7,660 16,000
% 7,660 1%, d6g 310,000

Page 142



PREPARED 10/28/14, 20:41.08
PROGRANM CMG0LL
[UDGET WORKSHEET 2015

RCCOUNT NUMBER ACCOUNT DBSCRIFTION
20804032513 .25-01 Other Municipal Entities

* Comptroller/Treasurer

205-0412-59L.25-02 Other Municipal Funds

* Trans to General Fund

BUDCET PREPARATION WORESHEET
#CR FISCAL YEAR 2018

2013 2014 ADJUSTED
ACTUAL BUDGET
150 150
150
197,040 197,000
o7, 006 197,560
TS, SR

Page 143

ACCOURMTING PERIOD 0172014

2014 YEAR TO 2014 YEAR END 2915
DATE ACTUAL  PROJECTION REQUEST
.a 156 150
o e T T 150
2 70,2086 82,608
g 70,306 52,608
o 0,356 4%, 758



CFUND IBUDGET NAME EPARED BY |
) ) ‘ Brian Tungate
CITY OF MENASHA i Marina Fund i Marina Operations
2015 OPERATIONS BUDGET §ﬁUT~iE:"ﬁdN” N BUDGET NUMBER  DATE T
Culture and Recreation 2G7-0707-552 1672014
e Harbormaster Diane Schabach continues to operate a successful Marina on behalf of the city.
= Installed a new 4 camera security system
» Negotiated a new three year contract with current Harbormaster
» Enhance revenues and build the Marina fund for future facility and fuel systerm upgrades.
= Install a new, more effective Wi-Fi system at marina.
FUNDING SQURCE N FUND 'POSITIONTITLE 20148 QFFTES  201BACOF FIES
TAXES $0.00 Facility/Pool Tech, 0.15 .15
SPECIAL ASSESSMENTS $0.00 50.00 Park Laborar/Custodian 0.00 0.00
INTERGOV REVENUE $0.00 $0.00 .
LICENSES & PERMITS $0.00 $0.00 Park Seasonal 0.03 0.03
FINES & FORFEITS §0.c0 $0.00 Summer Laborers 0.08 0.08
PUBLIC CHARGES $221,079.00 $219,061.00
MISCELLANEOUS $0.00 $0.00 TOTAL 026 0.26
e TOYAL $22107900 2 08T 00 e
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PREDARED 10/28/14, 20:41:49
PROGRA GME01L
BUDGET WORKSHEET 2015

ACCOUNT HUMBER ACCOUNT DESCRIPTION
A07-0412-592 .25-02 Other Municipsl Funds

* Trang to Gensral Fund

207-0707-552.10-01 Wages

LEVEL TERT
TOTE FAC/POOL TECH 15%

PARK SEARSONAL LABORER 5%

MWMER PARK LABORERS 5%
2067-07F07-552.10-03 Overtime/Doublebine
207-0707-552.15-01 Health
207-0707-552.15-02 Life
207-070%-552.15-02 Pental
207-07F07-552.15-04 Retiremenl
207-0707-552.15-05 FICA
20T-0707-5652.15-07 Vigion
207-0727-552.158-08 Workers Coup
207-07077-55% .21-06 Mapnagemeni

LEVEL: TEXT

TOTE PRYMENT FOR HARBCRMASTER CONTRACT
20%-¢707-552.22-01 Telephone
207-07G7-552.22-03 Electricity
2G7-0707-552 22-04 Heaar
207-0707-552.22-05 Hater/Gewey
247%-0707-852.22-04 Storm Waber
207-0707-552.24-02 Tocls & Bguipment

LEVEL TEXRT
TOTE EX: PETROLBUM BOUIPMENT REPAIRS
207-0707-552.24-03 Buildings
LEVEL TERT
TOTR EX: PLUMBRING & ELECTRICAL REDPATRS F0O
AND DOCKS

207-0707-852.24-04 Specialized Eguipment
307-0787-852.29-01 Printing
209-0707-552.29-03 Advertising

297-0707-552.29-05 Vehicle/Egquipment Renbal
20%-0707-552.29-07 Inhouge Info Tech Bsrvice

20%-0707-552.30-11 Postage
207-0707-552.30-13 Housekeeping
207-0707-%52.30-18 Department

207-07867-552 .32-01 Dues/Manbershins/Licenses

LEVEL TERT

BUDGET PREPARAT ION WORKSHEET

HARBORHOUSE

FOR PISCAL YEAR 201%

ACCOUNTING PERIOD 0L/2014

2012 2014 ADJUSTED 2012 YEAR TO 2014 YEAR BND 2015
ACTURL BUDGET DATE ACTUAL PROJECTION REQUEST
5,000 5,000 o 5,000 5,800
5,000 5. 036 g TS g o0 5,600
7,08 19,824 6,585 7,200 11,174
TEXT AMT
5l ¢ 14¢ 141 Q
TR 1,773 1,452 1,773 1,863
15 39 zp 19 10
89 186 136 1886 186
124 641 474 64l 528
58D 828 514 551 855
8 1 11 15 16
213 326 202 225 485
15,250 50,750 46,000 50,000 51,750
TELT AMT
o o 152 225 )
8,032 2, 700 7,830 a, 800 5,000
514 : 700 197 780 o0
3,802 3,500 1,887 3,360 3,500
585 425 4349 588 500
272 s00 430 aza 2,400
TEXT AMT
2,848 3,080 3,485 3,200 2,500
TEXT AMT
1,273 o g 0 o
7 &90 &) 200 204
o 200 8 o 100
230 z,100 8 z,100 2,104
1,649 1,530 o 1,530 1,542
1496 600 117 250 30649
183 350 g I50 400
3,068 3,300 1,025 3,200 3,000
B39 700 o €00 600
TEEXT AMT
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PREPARED 10/28/14, 30:4%1;49
PROGRAM GMEOLL
BUDGEYT WORKSHEEY 2015

3ET PREPARATION WORKSHEET
FOR FISCAL YEAR 2015

COQUNTING PERIOD G1/2014

2013 2014 ADJUSTED 2018 YEAR TO 2014 YEAR HND 24015
ACCOUNT NUMBER ACCOUNT RESCRIPTION ACTUAL BIMEET DATE ACTUAL PROJECTION REQUEST
TOTR BA: MPRIAL FUEL TANE/LINE TESTING & STATE FEES
2070707552 . 3881 Puel 311G, 643 133,920 91,176 94,000 108,500
LEVEL TEXT TEXT AMT
TOTH GAS PURCH FOR RESALE, EST. 31,000 GAL AT 33.50/GAL
2070707552, 51-03 Property i30 130 Q 130 130
* Marina Cperations 1E9, 480 226,939 163,852 180,431 202,768
194, 480 231,838 163,852 186,431 207,768
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PREFPARED 18/28/14, 20:42:42
PROGRAM GME0LL
BUDGHET WORKSHEET 2015

ACCOUNT NUMBER ACCOUWNT DESCRIPYTION
208-0401-513.25-01 Gther Municipal Entities

* Comptroller/Treasurer

Z08-0411-5%%1.25-02 Dther Monicipal Funds

* Trangier vo Debt Sarvice

20B-0412-5%1.25-02 Other Municipal Fuands

* Trane to General Fund

PREPARATION
FOR. FISCAL YERR 2015

WORKSHEET

ACCOUNT THG PRERIOD ot/2nid

2013 2014 ADJUSTED 2014 YEAR END 2015
BCTURL BUDGET PROJECTICN REQUEST
16D 150 150 150
150 150 150 180
166,315 165,298 165,295 169,060
186,318 165,298 165,295 162,980
4] Q 3,185 3,857

) 0 2,155 3,957
166,455 165,445 e Y 1757189
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- - FUND IBUDGETNAME ~ IPREPAREDBY
Brian Tungate
CITY OF MENASHA Park Develop Fund i Parks Department 5
2015 OPERATIONS BUDGET ST TR— "EUEJC?E?NUI‘I‘!B?E R e _
i :
Cutture and Recreation | 209-0703-553 10/28/2014

A non-levy fund established with fees collected from residential developers. Funds are fo be Used for parks and recteation iand acquisition and
development.

o Negotiated favorable afrﬁéw demolfiion agreement with US Army T S
2015, 0BJE : ~

e o A A e 1)

s BEarmark funds for these 3 projects. Exact amounts TBD.
-5100,000 play equipment for new east side park. To be purchased and installed in cooperation with Menasha Rotary ;
- $25,000 possible funding needed fo compilete City match of DNR grant for Gilbert site. Sponsorship/fundraising campaign has begun. !
- $20,000 city portion of funds for necessary Koslo Park field rehabilitation

= Expectation is the School District and field user group will make a financial contribution to the project which addresses much needed infield and

backstop issues. Estimated total cost at $55,000 to $60,000.

{2015 FUNDING |
$0.00 5000

SPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS $0.00 $0.00
PUBLIC CHARGES $0.00 $120,000.00
IMISCELLANECUS $0.00 $0.00
L ToTAL . 5000 .. $12000000 |
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PREPARED 10/28/14,

PROCRAM GMEOLL

20:43:22

BUDGET WORKSHEET 2015

ACCOUNT NUMBER

209-0703~583 .

209-9703
209-0703

53

205-0703-553

* Parks

20-06

.21i-92
.21-08
209-07023-553 .,
209-0703-553.
209-¢703-853

zi-08
21-09
22-03

L22-06
202-0703-553 .
209-§703-583 .
259-0703-553 .
208-0703-553,

30-18
EERES
B20-G2
B2-02

Department

BUDSET FREPARATION WORKSHEET
FOR PISCAL YEAR 2015

COOUNTING PERIOD 0172014

2012 2014 ADIUSTED 2914 YBaR TG 20614 YEAR END 2015

ACCOURT DESCRIPTION ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
Lawn Cars 3,600 0 ¢] Rl bl
Enginearing £,501 5,000 o 5,080 5,000
Management 19,203 ¢] a 3 i+
Recording Faes 168 3 Q 0 b
appraisal a G 2,500 2,500 o
Electricity o ] 751 751 o
Storm Hater ¢ o] 119 118 4]
Nepartmant ¢! 5,000 3,350 3,350 g
Award & Claim Settlements a o £3,900 54,900 [
Land Purchase 123,000 g q +] o
Tonstruction ¢ 0 9] g 145,000
- 154,472 - 10,646 Ja,e20 76,630 155, 000

152747 16,600 h Je,826 150,000
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PREPARED 10/28/314, 20:45:08 BUDGHET FREPARATION WORKESHEET
PROGRAM CGMEG1L FOR FISCAL YEAR 2015 ACCOUNTING PERIOD 21/26G14
BUDGEY WORKSHEET 201%

2012 2014 ADIUSTED 2014 YEAR TO 2014 YEAR END 2013
ACCOUAIT MUMBER ACCOUNT DESCRIPTICN ACTUML BUDGET DATE ACTUAL PROJECTION REQUEST
260-0401~513.310-02 Salarieg 34,713 & 2 f ¢
280-04031-513.15-01 Health 59,432 o i 4] i
* Comprroller/Treasurer 85, 145 T G o g g T
260~0503-522_15-0% Healrh 1,904 4] o a Q
* Fire 1,900 [ ) il |
260-0601-552.10-01 Waoes 4,033 ] ) [ 9
E0-0601-553.10-02 Salaries o o 18,172 18,172 o
* Pubiic Library 1,033 P 16,192 iR, 172 9
260-0703-553.10-01 Wages 5,761 0 bl o 9
* Parks Department TR TR - pit B o f)
260-0707-552.10-01 Wages 1,152 & 0 g [
» Marina Operatione 1,157 0 ) ¢ o
260-0801-523.10-02 Salaries o 20,000 sl G 49,0060
2E0-0801-521.31%-01 Health 18,144 0 a & @
* Palice T A T4 20,500 0 ) 40,600
2E0-0503-532.10-02 Salaries a [ 32,421 32,431 o
* Health Department 1} a 32,431 a
260-1001-514.10-01 Wages 575 G fal 0 4]
* Buildings Maintenance T 576 0 ] 9 ’ a
260-1003-541.10-01 Wages o 20,000 g 0 20,000
260-1002-541.10-92 Salaries 4} 0 2,818 2,816 o
* Street Construction [+ 20,8900 2,814 20,000
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PREPARED 14/28/714, 20:46:.05
PROGRRM GME01L
BUDGET WORKSHEET 201%

ACCORIT HUMBER ACCOUNT DESCRIPTION

280-1005-541.10-02 Salaries

* Screet Cleaning

260-1006-5481.10-02 Salaries

* Snow & loe Removal

264-10068-541 .1¢-02 Salaries

* Strest Slans-Markings

260-3009-541.1C6-02 Salaxies

* Sidewalks and Crosswalks

2EG-1010-541.10-02 Salaries

* Storm Sewers & Iirains

260-1013-541.10-02 Salaries

* Parking Lots

260-1046-543 .10-02 Salaries

* Reifuse Colliect-Dispise

260-1038-543 . 10-02 Salaries

* Weed Cutting

260-1019-552.10-02 Salaries

* Lift Bridges

BUDGET PREPARATION WORKSHERT

FOR FISCAL

YEAR 2615

ACCOUNTING PERIOD 01/2014

2012 2014 ARDJUSTED 2014 YEAR TO 2034 YEAR END 2018

ACTUAL BUDGET DATE ACTUAL  PROJBCTION REQUEST
0 o 852 652 ¢

o : [ 652 ITF o

b o 2,347 2,347 o

- B o 37337 2,347 5
0 o 1,147 1,147 ¢}

o o 1,147 1,147 ]

o o 443 443 o
0 0 443 443 o

6 0 1,695 1,695 o

§ - il 1,698 7 1,685 9

¢ o 261 281 g

3 [} 261 Ll

o o 2,529 2,529 o

0 o 3,529 2,538 @

0 o 165 265 o

3] [ 365 365 b

o o 1,304 1,364 2

a 3 1,304 1,304 b
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PREPARED 10/28/1¢, 20:46:85 BUDGET PREEPARATION WORKSHE
PROGRANM GME0LL FOR PISCAL YERR 2015 ACCOTRITING PERICD 01/2014
BUDGET WORKSIEET 2015

2013 2014 ADSUSTED 3014 YEAR TO 2014 YEAR END 2015

ACCOUNT WUMRBER ACCOUNT DRESCRIPTION ACTUAL BUDGET DATE AGQTUAL  PROJECTION REQUEST
260-1020-5432.10-02 Zalaries 0 & 1,304 1,302 ¢
* San Sewer Maint/Const i o 1,304 1,304 7
260-1022-541.15-02 3alaries 0 o 7,510 7,510 G
* Public Works Facility m—— 0 3 7,510 7,514 5
260-1027-543.10-02 Salaries 0 o 652 o
* Recycling-3clid Waste o a 552 il
260-1028-543.10-22 Salaries o o 2,842 2,842 4
* Recyeling-Yard Wasts o i o 2,847 4,842 g
260-1028-543.12-02 Salaries 0 o 209 209 o
* Recyoling-Appliances o ) 0 2 169 FEE]

136,711 i, 000 16,674 FENEE T8, 008
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PREPARED 14/258/14, 20:48:22
PROGRAM CMoOIL
BUDGET WOR T 2315

ACCOUNT NUMBER ACCOUNT DESCRIPTION
263-0306-562.70-01 Acquisition/Rehah/Conv

* Housing Rehab Program

BUDGET PERPARATION WORKSHEET
FOR PISCAL YEAR 2015 ACCOUNTING PERTOD 01/2014
2413 2014 ARJUSTED 2414 YEBAR TO 2014 YEAR END 2615
RCTUAL BUDGET GBRTE ACTUAL  PROJECTION REQUEST
sc, 381 4 45,374 74,011 £9, 000
56,351 8 45,378 75, 0%L £0,4¢0
TEE,381 R} 45,376 74,011 £0,000
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N RUGGET NANE jﬁﬁéiﬁi}iﬁéﬁ  ——— ‘
 Mark Radike |

CITY OF MENASHA Street Equipment Fund Recyeling, Solid Waste Adarm Alix I
' 2015 OPERATIONS BUDGET FUNCTION %gu[jgm“ NUMBER ATE T
i Pubiic Works 266-1027-543 10/28/2014

.Encreasmg e curbside ceElecuons from moﬂth y(12} lo esgh!een (18) cmbsnde co(lechons §n a calendar year An%zcspated increase m volume with new materials pianned to be
accepted at the Material Recovery Facility.

I L2015 FUNDING |
TAXES $0.00
ISPECIAL ASSESSMENTS 50.00 $0.00
INTERGOV REVENUE $0.00 $0.00
1ICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS $0.00 $0.00
%PUBL&C CHARGES $0.00 $0.00
MISCELLANEQUS $0.00 $0.00
‘ TOTAL $0.00 $0.00

Page 154



[FUND ) BUDGET NAME PREPARED BY

. Mark Radike
CITY OF MIENASHA ¢ Street Rquipment Fund Recycling, Yard Waste

3 Adam Alix
2015 OPERATIONS BUDGET FUNCTION | 7 RUDGET NUMBER | DATE o
Public Works 2886-1028-543 102812014

RESPONS&I!LITIES

This budget reflects. costs assocuated wtth the c:oilechon and processmg of all Cny yard waste A pemon of yard waste activities i is charged fo the Storm Water Utility.

SERVICES PROVIDED
2{}14 ACCQMPLESHMENTS

201 5 OBJECTIVES.. B
MAJOR CHANGES FROM 2014 BUDGET
FUNDING SQURCES -

TAXES

SPECIAL ASSESSMENTS
INTERGOV REVENUE
LICENSES & PERMITS
FINES & FORFEITS
PUBLIC CHARGES

IMISCELLANEQUS

_TOTAL
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CITY OF MENASHA
2015 OPERATIONS BUDGET

FUND BUDGET NAME FREPARED BY
| Steet Equipment Fund | Recydling, Appli Mark Radtie
B reet Equipment Fun M.s.:.cycmg, ppliances Adam Afix
muncnou BUDGET NUMBER DATE

[ Public Works 266-1029-543 10/28/2014

RESPONSEB?LETIES 4

sﬁﬂwcaspaovman -

This budg@% pmvsdes for the caflection aﬂd processing of al waste appﬁlaﬁces in the (‘x!y

2014 ACCDMPLISHMENTS

204 5 OBJECTNES

No mgmﬁcant changes

! D!NG SOURCES
TAXES

$0.00

SPECIAL ASSESSMENTS $0.00
INTERGOV REVENUE $0.00
LICENSES & PERMITS $0.00
FINES & FORFEITS $0.00
PUBLIC CHARGES $0.00
MISCELLANEOUS $0.00
TOTAL $0.00
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PREFARED 10/28

PROCGRAM OGMEOILL

/14,

£1:30:36

BUDGET WORKSHEET 2913

ACCOIRIT BUMBER

ZEE-1027-543

To-03

ACCOUNT DESCRIPTION

Wages

BUDGET PREFPARATION WORKSHEET
POR F15CaL YERR 2015

266-1027-543.10~02 Salaries
266-1027-543.10-03 Overtime/Doubletime
2EG-1027-543.15-91 Health
266-1027-543,15-02 Life
266-1027-543.15-03 Dantal
265-1027+~542.15-44 Retirvement
265-1027-543.15-05 FICA
2646-1027-543.15-07 Vigion
2B6-1027-543_15-08 wWorkers {omp
268-1427-543.19-63 Uniform/Clothing Allow
266-1027-543 .21~ 06 Hanagement

LEVEL TEXT

TOTB COMTAINER RENTAL AND HAULING
BULEB RECYCLING AND (OIL DRY
CONTAMIMNATED WASTE OIL CLBANW TP

265-1027-543.25-01 Other Municipal BEntitles

LEVEL TEXT
TOIB
3.5 TOHS OF TIRE DISFooab & 175/TON

266-1027-543,29-01 Printing
2EE-1027-543.292- 0% Vehicle/BEguipment Rental
266.-1027-543.29-07 Inhouse Infc Tech Service
266-1027-543 . 30-11 Ppstage
266-1027-543.30-18 Depariment

266-21027-543 .51-03 Property

* Recyoling-Solid Wastce

266-1028-543.10-01 Wagas

266-1028-543 .10-02 Salartes

AE6- 1028542 1003 overtime/Doublerime
266-1028-543.15%-01 Health

266-1028~543 15-02 Life
266-1026-542.15-03 Dental
256-1028-543.15-04 Retirement
266-1028~543.15-95% FICA
266-1038-543.15%-9% Vigion
2A5-70258-543.15-08 Workers Comp
266-1028-542.19-02 tmiforn/Clothing Allow

1400 TONS OF SINGLE STREBM 2@ $5.00/TON

ACCOUNTING PERION G1/2014

2011 2014 ADJUSTED 2014 YEAR 1O
ACTUAL AUDGHET OATE ACTUAL
&3,452 43,587 16,964

4,539 4,621 3,810
128 263 3Ig3
5,789 1,042 4,361
116 128 io7
L,333 1,134 895
3,861 3,389 2,858
4,438 1,698 3,151
115 122 88
1,736 1,457 1.226
257 258 260
10,986 13,700 6,467
TEXT AMT

9,000

600

2,000

11,600
&, B2 7,525 6,225

TEXT AMY

7,640

G525

7,628
7,237 5,700 2,554
e, 437 £3,305% o
2,923 £, 222 u
2,683 3,000 7,286
257 &, T0D 4,944
300 100 o

181,268 168,087 51,683

40,447 37,887 31,161

5,138 5,231 4,261
195 101 1,768
11,662 10,123 9,561
31 21 59
1,804 944 734
2,885 Z,876 2,418
3,472 3,269 2,788
a7 86 23
1,373 1,255 1,088
78 207 49
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2034 YEAR END
PROJECTION

54,523
4,508
500

€. 7558
143
1,288
4,110
4,544
128

260
11,000

7.000

8,000
69,500
6,242
2,700
5,000
200

TIR8, 736

44,330
4,30
1,880

13,548

55
1,054
3,245
3,723

115
1,483
287

2015
REGUEST

2%,652
14,084
500
2,734
215
2,063
5,728
6,365
168
3,292
420
11,680

44,230
14,46%
1,228
15,743
140
1,340
3,937
4,508
128
2,216
258



DREPARED 10/28/14, 22:30:3¢ BUDGET PREPARATION WORKGHERET
PROGRAM CGM&EO1L FOR FISCAL YEAR 2015 ACOOUNTING PERIDD 01/2014
BUDGET WORKSHEET 20135

: 2012 2014 ADJUSTED 2014 YERR TO 2014 YEAR END 20353
ACCOUNT WUMBER ACCOUNT DESCRIDPTION ACTUAL BUDGET DATE BCTUAL  PROJECTION REGUEST
266-1628-543.21-06 Managewsat 17,588 7,500 5,450 8,450 6,140
LEVEL TEET PEXT AMT
TOTH CRINDER RENTAL 6,140
: &, 14l
266-1028-543.22-06 Storm Water 878 880 658 380 160
266-1028-543.29-05 Vehicle/Bquiptent Rental 64,483 79,000 0 75,481 73,539
266-1026-543.30-11 Postage a7 120 193 1e5 &0
d66-1028-543_30-15 Tocls & Bguipment 0 258 1,483 1,494 190
266-1038-543.30-16 Department 6,439 6,360 261 3,070 1,538
LEVEL TEXT THET AMT
TOTR COMPOST BAGGING SUDPPLIES 1,228
TOOLS/RAKES & SAFETY BEQUIPMENT 410
1,628
265-1028-543.51-03 Property 499 4560 0 480 196
* Recycling-Yard waste iBE, 857 "15¢, 440 £3,060 181, sae 170,184
266-1029-543.10-01 Wages 5,572 7,692 3,928 5,600 5,985
266-1029-543.10-02 Salaries 791 865 655 780 767
266-1029-543.10-03 Ovartime/Doubletime 18 G 0 i o
266-10298-543.15-01 Health 655 149 269- 650 2,123
265-1029-543.15-02 Lile 10 23 s 11 4
266-1029-543.15-03 Dental 128 199 109 148 137
266-1028-543.15-04 Retirement 41z 55%% ERAN 438 374
266-1029-543,15-05 PiOA 484 649 348 483 508
266-1028-543.15-07 Vision iz 23 =3 11 1h
266-1029-543 .15-08 ¥Workers Uomp 191 256 125 187 239
266-1029-543.19-03 Uniform/Clothing Allow 46 45 a5 £5 16
266-1029-843.25-01 Drher Municipal Enrikies 2,353 4,280 4,940 4,540 2,000
LEVEL TEXT TEXT BRMT
TOTR FRECN BASED APPLIANCE FEES 2,500
3,500
266-1029-543.29-01 Printing 0 150 o 150 150
266-1029-543 .29-05 Vehicle/Equipment Rental 6,186 5,300 o 5,300 5,500
266-1029-543.51-03 Property 5g 50 o 50 50
* Recyaling-Appliances T TR eE PRI 10,224 18,758 19,862
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PREFARED 10/28/14,

FROGRAM GMA0L
BUDGET WORKSHEET 2015

ACCOUWT

NUMBER

21:30:38

ACCOUNT DESCRIPTION

BUDGET PREPARATION WORKSHEET
FOR FISCAL YBAR 20158

2012 2014 ADJUSTED
ACTURL BUDGET
364,746 342,661

Page 159

2014 YBAR TO
DATE ARCTUAL

154,987

ACCOURTTING PERIOD 01/2014

2014 YERR END
PROJECTION

368, %74

2018
REQUEST

435,831



PREFARED 10/28/14,
PROGRAM GMGQLIL
BUDGET WORKSHEET 20

ACCOGNT NUMBER

) Steam Urilit
267-0102~581.20-04
267-0102-581.21-01
267-0102~5B1.21-02
267-0102-581 .22-03
267-0142-581.22-04
267-0102-581.22-05
267-0102-581.22-06
267-0102-581.30-11
267-0102-581, 3018
267-0102-581.32-01

* Steam Unili

19:18:69

i3

AZCOUNT DESCRIPTION

y Operations
Mechanical Systens
Legal
Engineering
Eiectricity
Heat
Water /Sewer
Storm Water
Peastage
Department
DBues/Membershivs/Licanses

Ly Gperatlions

BUDGET FREPARATION

FOR FISCAL

YEAR 2015

HORKSHEET

ACCOUNTING PERIGD 01/2014

2013 2014 ADTUSTED 2014 YEAR TG 2014 YEAR ERD Z01%
ACTUAL BUDGET DRTE ACTUAL  PROJECTION REQUEST
229 9 12,987 o o
3,228 0 333 B 0
G, 500 0 ] o o
25,814 0 12,322 ] o
7,035 0 2, 930 ? I
2, €55 o g56 i 2
150 0 867 ) G

o o 17 o 0
1,864 0 312 g o
505 o 1,403 Y o
19,588 o 31,969 0 o
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PREPARED 18/28/14, 20:53:13 BUDGET PREPARATION WORKGHEDRT
DROGRAM GMADIL FOR FISCAL YEAR 2013 ACCOLRITING PERIOD 4172014
BURDGET WORKSHEET 2015

2013 2014 ARJUETED 2014 YEARR TO 2014 YEAR END 291%
ACCOUST NUMBER ACCOUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL  PROJECTION REQUEST
310-0409-571.61-01 Principal 3,045,729 i,8B61,8588 0 3,861,585 2,867,631
® pebt Service-frincipal T A e 1.851, 585 g 773,861,588 G EET, 631
3105-0410-571,61-02 Interest 1,138,081 1,540,852 o 1,540,852 1,355,182
* Debt Service-Interest 1,138,087 1,540,852 o 1,546,852 1,355,182
4,183,810 5,402,437 o 5,402,437 ATEEETELR
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PREPARED 19/28/14, 20:53:48
PROGRAY GMEOILL
BUDGET WOREKSHEET 201%

ACCOIRT NUMBER ACCOLNT DESURIPTION
4S6-0401-513.25-01 Qpher Municipal Entities

x Conptreller/ireasurer

456-0411-591.25-02 Other Municipal Funds

* Transfer to Debt Service

456-0412-5%1 .25-02 Other Municipal Funds

* Trans Lo General Pund

BUDGET PREPARATION WORWSHEET
FOR FISCAL YEAR 2015

ACCOUNTING PERICD 01/2014

2913 2014 ARJUSTED 2012 YEAR IO 2012 YEAR END aels

ACTUAL BUDGET DATE ACTUAL  PROJECTION REUEST

188 159 a 1540 150

150 h yea a 150 150

L63,67% 167,439 0 167,439 155,360

TTie3 . eve 157,455 5 7 167,439 155,360
1,851 1,780 0 1,155
1,858 1,780 0 4,155

165,680 159, 369 2 176,744 159,447
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PREPARED 10/28/14,

PROGRAM GMER]L

BUDGET WORKSHEET 20

BCCOUNT NUMBE

457-0204-562.
457-0304-562.
457-0304-562.
457-0304-552.
457-0304-562.
487-0304-562.
457-0304-562.
4%7-0304-562 .
457-0304-562,
4570304862,
457-03064-562.

R

1002
15-01
15-02
15-03
1504
i5-05
15-07
15-08
#1-1¢
22-05
%2-06

28:54:27

is

ACCOUNT DESCHIL

Salaries
Health

Life

Dental
Retirement
FICH

Vision
Workers Comp
Markebing
Hater/Sewer
Sterm Water

* Community Development

PTION

457-0491-513 25-01 Other Municipal BEplities

*® Comptzoller/Treasurer

457-0411-591.25-02 Other sMunicipal Funds

* Transfer o Debb Service

457-0412-591.25-02 Cther Municipal Funds

* Trans to General Fund

BUDGET EREPARATION WORKSHEET
FOR FISCAL YERR 2815

ACCOUNTING PERIOD 0172514

2013 2014 ADJUSTED 2014 YEAR TO 2014 YEAR END 2015
ACTUAL BUDGET DATE RCTUAL  BROJECTION REQUEST
7,009 9,350 5,650 7,250 7,433
1,430 1,802 1,463 1,502 1,577
21 21 1% 21 26
124 iz4 103 124 174
466 547 216 507 508
534 551 4432 551 s62
12 12 11 12 12
129 1313 107 123 134
206 o 296 352 193
33 125 10 35 38
30 10 23 30 30
9,564 ig,355 N 5,544 10,558 10,591
150 15D 0 150 150
150 150 e o T s T 156
233,740 1,415,855 0 1,415, 855 265,500
233,740 Y415, BEE 1,415,455 265, Gob
1,851 3,056 o 3,155 3,957
YL 8E o REWES) ] 3TIES ENEE
3d5, 737 1,429,310 8,842 7 1.4p9,7id 250,498

Page 183



TREFARED 10728/14,
PROGRAM GMEDLL

20:55:03

FUMGET PREPARATTON WORKSHEET,

FOR F1SCAL YEAR 2015

BUDCET WORKSHEET 20615

ACCOUATING PERTOD D1/2014

2013 2014, ADIUSTED 2014 YEAR TO 3814 YEAR END 24138
ACCOTT NMUMBER ACCOUNT DESCRIPTION ACTUAL BUDGET DATE ACTUAL PROIECTION REQUEET
47G-G5G1L-522.10-01 Wage Q a 14,238 14,280 a
A70-5561.522 1501 Health ¢ s} 5,310 5,348 0
475-0501-522.1%.02 Life 4 Q 15 15 g
470-05061~522.15-03 Denral o Q 361 363 a
470-0501-522 .15-04 Retirement Q Q 1,004 1,008 0
470-0801-822.15-45 FIdh B a 1,863 i.0es g
AF0-0501-522.18-07 Vision o 4 315 39 ]
470-0501-522.15-08 Workers Comp 4] Q 431 433 a
470-0501-522.80-03 Matorized Beguipment d o o} 300,500 bl
47G-0501-522.82-01 Buildings 2 36,600 ] [} G
ATR-0R0L-522.87-02 Construction ¢} [ 15, 926 15,926 o
* Fire ) 38,000 38,386 338,988 i)
470-0691-551.82-01 Buildinge 0 a2 0 g 97,800
* public Library [ o CE 0 97,000
478.0753-5583.82-02 Construction ] ] [y i 27,860
LEVEL TEXT TEXT AMT
TOTR TRESTLE TRAIL RENDVATICN WITH TOWN P & R 12,000
SHORELINE RESTORATION 18,000
27.000
* parks Department - @ - G ¢ G 27,008
470-09206-531.82-01 Buildings [+ 380,000 16,885 IS0, 000 o
x genior Center - r 380,000 16,885 EE N
470-31001-514.82-01 Buildings Q0 0 0 i 15,000
LEVREL TEXT TEXT AMT
TCQTB ROOF REPLACEMENT {5$45,000/WITH $30,080 FROM 2014) 1%, 000
15,040
* Buildings Maintenance Y 0 g 7 o 15,000
47¢-1002-541.22-42 Enginsering 0 59,062 Q 5,008 o
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PREPARED 10/28/14, 206:55:43
PROGRAM GMEO1L
BUDGET WORKSHEET 201%

BCCOUNT NIUMBRER ACCOUNT DESCRIPTION

* Enginesring

470-1003-531.82-02 Construction

* Streer Construction

470-1049-541.82-02 Construction

LEVEL TEXET

TOTR SIDEWALK RECONSTRUCTIGH - VARIQUS
- WORK DONE BY DPW)

(MATERIAL COST ONLY

* Sidewalks and Crosswalks

RUDGET PREPRRATION WORKSHERT

LOCATIONS

FOR FISCAL YEAR ZO01S ROCOWNTING PERION D1/2014
2013 2014 BDIUSTED 2614 YEAR TO 2014 YEAR BND 2614
ACTUAL BUDGET DATE ACTUAL  PROJECTICN REQUEST

] 55,062 0 5,000 TR
o 553,770 263,431 553, F70 TR, 000
[ 553,770 263,431 553,770 Wz, 008
c o o ¢ 15, 600
TEXT AMT

13,600

15,600
g f 0 [} 15,000
g 7 958, B33 318,702 ENEE LI 526,000
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PREPARED 10/28/14,
BROGRAM GM&OLL
RUDGET WORKSY

T 20

ACCOUNT NUMBER

471-0304-562 . 10-02
471 -0304-582_158-01
471-0304-562.15-02
471-03034-562.15~
47L-0304-562.15-04
4710204862 . 15-08
471-0304-%582.15-07
471-0304-562 .15-08
471-0304-562.21-10

20:56:33

is

ACCOUNT OESCRIPTION

Salaries
Health

Life

Dental
Retirement
FICH

Vision
Workers Comp
Harketing

* Community Developmeant
i

471-04061-513.25-01 Other Municipal Entities

* Comptroller/Treasurer

471-0431-5%1.25-02 Cther Municipal Funds

* Transfer to Dabt Servics

471-0412-591.25-02 Other Municipal Fupds

* Trans to G

neral Fund

BUDGET PREVARATION

FOR FISCAL YEAR 2015

WORKSHEET

ACCOUNTING PERICD ¢1l/2014

2013 2014 ADJUSTED 2024 YBAR TO 2014 YEAR END 2015
ACTUAL BUDNGET PATE ACTUAL  EROJECTION REQUEET
4,049 5,178 3,380 4,178 9
563 541 457 551 3
iz 1% 18 1w 4]
62 62 52 6z o
269 243 235 282 9
an7 ENR 251 31& 0
5 5 5 5 o
122 126 101 126 E¥]
8,750 8,755 a8, 750 8,750 a,750
14,146 12,339 TTYEVEEE T 14,339 & 78D
150 150 o 150 150
156 TTTiEw T [ 150 150
343,308 139,653 ¢ 339,559 327,037
343, 108 339,559 - [0 EEEENET) 127,037
1,851 6,870 0 3,155 3,957
1,851 6,870 b 3,155 3,957
XTI T 180,918 157368 EESILE) 333, B854
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PREPARED 10/28/14, 19:18:08
PROGRAM GMGOLL
SUDGET WORKSHERT 2015

BECCOURT WUMBER ACCOUNT DESCRIPTION

Fire
272-0501-522,82-01 Buildings

* Yire

BUDGET PREPARATION WCORKESHEET

FOR FISCAL YEAR 2015 ACCOUNTING PERICD 01720314
2013 201& ADJIUSTED 2814 YBAR TO 2014 YEAR END 2015
ACTUAL BUDGET DATE ACTUAL FROJECTION REQGUEST

T, 827 0 3 k4]
7,427 0 o o
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DREPRRED 10/26/34,

PROGRAM GMENIL

20:57-:138

BUDGET WORKESHEET 2015

ACCOUNT WUMBER

ACCOUHT DESCRIPTION

461-0401-512.25-01 Qther Municipal Bntities

* Comptroller/Treasurer

481-6411-551.25-02 Othey Municipal Funds

* Transfer to Debi Service

481~0412-5%1.25-02 Other Municipal Funds

* Trans te General Fund

RBUDGET PREFARATION #HORK
FOR FISCAL YERR 2035

SHEET

ACCOUMTING DERIND 0L/2012

2013 2034 ADJUSTED 2014 YEAR TO 2014 YEAR END 2015
ACTUAL BUDGET DATE ACTUAL  PROJECTION REQUEST
150 150 o 153 150
BE-TY s [ 150 150
120,120 186, 85 I 186,895 188,670
190,130 186,895 o Ty T 1HETESS 18E, 870
1,851 1,014 {1 3,155 31,0987
1,853 10,010 s 3,358 BENETY
192,121 187,085 o 3 TTTIEs THen ez, 777
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PREPARED 10/28/14, 20:55:085
PROGRAM GM&EOLL
BUDQET WORKSHEET 2015

*

ACCOUNT WUMBER

484-0308-562.21-06 Management

Urhan Redevelopment

484-0401-513.25-01 Other Municipal

Comptroller/Traasurer

484-0411-581.25-22 Other Municipal

Transfer boa Debt Service

484-0412-592.25-02 Qther Municipal

Trans to General Fund

ACCOUNT DESCRIPTION

BEntiries

Punds

Funds

BUDGET PREPARATION WORKSH

FOR PISCAL YERR

2015

ACCOUNTING PERIOD 01/2024

2913 20614 ARJUSTED 2014 YBAR TO 2014 YEAR END 2015
ACTUAL BUDGET DATE ACTURL  PROJECTION REQURST
724 a 1,700 1.700 5,000
EPD 7 1,700 1,766 5,000
150 150 o 150 130
150 150 G 150 180
849,485 B8,410 5] 88,410 87,335
89,485 88,410 G TRR, 210 B FEEE)
1,EB51 6,200 4] 3,15% 3,857
1,881 5,200 [ ER ¥, oR7
9%, 210 54,7760 1,706 52,415 96,442
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PREPARED 10/28/14.
PROGRAM GMEO1L
BUDGET WORKSHEET 20

ACCOUNT WUIMBER

485-03(¢4-562.10-02
AB5-0304-562 15-01
485-0304-562.15-02
485-0304-562 15-03
485-0304-562.15-04
485%-0304-562.15-05
485-02304-562.18-067
485-06304-562.15-08
485-0304-562.21-02
ABB-0304-562.22-08
485-0304-562.80-02

* Tommuanily T

485-0401-513 . 25-01 Other Maonicipal Entities

* Comptreoller

485-0413-591.25~-92 Qther Municipal Funds

* Transfer Lo

485-341%-521.

Lo Ge

* Trangs

485-1002-541.
485-1002-541.
4£85-1002-5B41.
485-1002-541 .
485-1002-541.
485-1002-541.
485-31002-541,
485-1002-541.
485-1002-841 .
485-1002-541 .
4B5-100Z-541 .

G-01
1a6-02
10-03
15-0%
15-02
15-93
15-04
15-08%
15-07
15-08
15-03

* Enginesaring

485-1002-541.148-01
485-1009-541.15-01

20:58:49

1%

ACCOUNT DESCRIPTION

Salaries
Health

Life

Dental
Retirement
FICA

Vision
Workers Comp
Engineering
Storm Hater
Land Purchase

eyeloprent

/Treasurer

Debt Service

2%-02 Other Municipal Funds

neral Pand

Wages

Zalaries
overtime/Doublet ime
Health

Life

Dental

Retirement

FICa

Vision

workers Comp

Uniform/Clothing aliow

Wages
Health

BUGZET

PREFPARATION WORKSHEET

FOR FISCEL YERR 2013

ACCOUNTING PERIQD 01/201s

Page 170

2013 2014 ADJUSTED 2014 YEAR TO  2pl4a YEAR END 20135
ACTUAL BUDGET DATE ACTUAL  PROJECTION REQUEST
15,2903 15,728 12,720 15,728 16,133
3,208 3,368 Z,833 3,368 3,537
g2 42 4D 42 53
292 272 227 272 292
1,011 1,16 890 1,101 1,097
1,158 1,145 261 1,188 1,221
26 25 24 26 27
260 268 216 268 391
a 76,000 43 43 50,000
543 578 233 578 578
16,365 o 81,9 813 20,000
T g Toe T 92,578 19,206 33440 T 7T 103,309
136 180 G 150 180
- ” “ikg T “isg T i 1590 T iss
317,572 2358, 402 o 335,432 333,272
337,573 7 135,422 g 335,492 332,293
18,964 5,900 a 7,552 B,494
18,964 57800 - 0 7,552 #,404
12,481 13,870 2,708 11,000 13,963
4,895 5,047 4,073 5,047 5,095
190 141l 169 208 [
3,138 3,557 2,442 3,118 3,324
49 55 45 55 64
298 333 236 109 333
1,162 1,314 906 1,142 1,298
1,303 1,402 959 1,223 1,436
28 33 23 31 29
33g 269 235 100 5317
0 15 0 0 o
o 3,750 35,934 17, 80¢ 27,485 26,077
0 18,460 o 0 18,828
@ 6,557 o 0 6,504



PREPARED 10/28/14. 20:38:49 BUDGET PREPARATION WORKSHEET
PROGRAM GMEQLL FOE FISCAL YEBR 2015 ACCOIRITING PERIOD 01/2014
BUDGRT WORKSHERT 2015

2013 2014 RDJUSTED 2014 YEAR TO 2014 YEAR BND 2015
KQUOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL BUNGET DATE ACTUAL  PROJECTION REQUEST
485-1009-541.15-03 Dental o 446 B 0 az:
485 1009-341.15-04 Retirement @ 1,232 b 3] 1,280
4B5-100%-541.15-05 FICA I 1,413 [ o 1,375
4B5-1009-541.15-07 Vision [ 48 o g 47
485-1005-541.15-08 Workers Comp o] 556 i il 817
48A-10059-541.15-03 Uniform/Clothing Allow o 108 o o g
485 1009-541.82-02 Construction 0 315,000 ) [\ 185,060
LEVEL TEXT TEXT BMT
TOTR MULTI-USE TRATL; MANITOWOC ROAD, ONEIDA STREET
TG BAREER PARE 185,800
185,000
B gidewalks and Crosswalks B ’ 63,8718 "’ o T o TTZia,dTE
138,584 554,853 37,012 77 38e,g62 685,574
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PREPARED 10/28/14, 20:59:43
PROGRAM GMS0L1L
BUDGE?T WORKSHEET 2015

CCOURT NUMBER ACCOUNT DESCRIPTION
487-0304-562.21-0% hppraisal

* Community Development

487-0305-562.73-01 Award & Claim Settlements

* Urban Redevelopment

487-0441-513.25-01 Other Municipal EBntities

* Comptreoilex/Treasurer

487-0G412-591.25-03 Other Municipal Fuonds

* Trans to General Pund

BUDGET PREPARATION WORESHERT
FOR FISCAL YERR 20135

ACCOUNTING PERICD 01/2014

2013 2014 ADJIUSTED 2014 YRAR TO 2014 YEAR EMD 2015
ACTUAL BUDAET DATE ACTUAL  PROJECTION REQUEST
250 ¢ a 9 2
- o 280 ) 0 o o 0
o ! q 250,000 27,000
i 0 0 250,000 37,300
150 150 [s] 156 150
150 150 a 139 155
7,164 9,380 B 3,155 3,957
714 g 390 3 i15s ENEER;
TEEd 9,540 a 253,305 31107
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BUDGET WORE

PRRTARED 10/28/14, 21:00:45

PROGRAM GMAGLL

BUDGET PREPRRATION WORKSHERT

FOR FISCTAL YEBR 2€15

AUCOUNTING FRERICD 01/2014

2013 2014 AILUSTED 2014 YEAR TO 2014 YDAR END 2015
ACCOUNT HUMBER ACCOGUNT DESCRIPTION ACTUAL BUBGET DATE ACTUAL PROJECTION REQUEST
489-0304-562.212-02 Engineering @ 10,000 23,723 23,723 1a,000
Comminity Development 4] 10,000 23,723 23,723 10,030
489-0305-55%.73-01 Award & Claim Settlements 663,892 fal 198,757 198,757 Q
Urban Redevelopment 863,682 g 198,757 198,757 0
48%-0401-5813.25-0L Other Municipal Entitiey 150 150 g 150 150
Comptroller/Traasurer T TTisa 150 & 150 158
489-06411-%9%.25-02 Other Municipal Funds o 4] o 3 51,874
Transfexr to Debt Service i} Y G o 81,974
485-0412-5%1.25-02 Other Municipal Funads 4,502 4] 0 7,552 8,454
Trans Lo General Fund 1,502 o o 7.552 8,454
489-0703-853 .21 -08 Recording Fees Q a 13% 135 &
489-4703-562.21-02 Engineering a 16,000 700 700 390, 00¢
482-0703-562.82-02 Constrnction ¢l 0 Q G 756,000
Parks Department B a35 B35 780,000
668,344 20,159 223,315 231,017 BAO, 518
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PREPARED 10/28/14, 21:01:31
PROGRAM GMECGLL
BULGET WORKSHERT 2015

ACCOUNT NUMBER ACCOINT DESCRIPTION
450-0472-391.25-02 Other Municipal Funds
* Trans to Capital Improve
290-1009-541.21-08 Eecording Faes
490-1009-541.82-02 Congtruction

* Sidewalks and Crosswalks

BULGET PREPARATION WORESHERT

FOR FISCAL

YEAR 2015

ACCOTRITING PERTOD 01/2014

2013 2014 ADJUSTED 2014 YEAR TO 201« YEAR HEMD 20LE
AOTUAL BIMCET DATE ACTUAL  PROJECTION REQUEET
I a 0 o 50,000

e s = _

116 o ¢ 0 0
205,937 a 12,111 12,111 o
366,247 TG 13,311 12,117 )
F o "o 12,113 12,111 50,000
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DREPARED 16/28/14,
PROGRAM GMEO1L
BULGET WORKSHEET Zo

ACCOUNT NUMBER

492-0302-562
£52-0304~562
£492-0304-5562
§9%-0304-562
4£32-0204-562
432-0204-562
452-0304-552
492~0304-582
452-0304-582
192-0304-562

492-0304-562,

J10-02
L15-01
L15-92
.15-03
1504
L1508
1507
L15-08

-21-11

2203
22-06

21:02:03

15

ACCOUNT DESCRIPTION

Salaries
Health

Life

Dental
Retirement
FICA

Vision
Workers Comp
Developmant Assistanse
Electricicy
Storm Wakey

* Community Development,

492-0305-562.73-01 Award & Claim Sebtlements

* Urban Redevelopment

492-0401-513.25-01 Othar Municipal Entities

* Comptreller/Treasurer

£32-0412-591

* Trans

482 -10902-541.
AQ2-100Z-5471 .

4321002541

492-31002-58541.
482-1002-541 .
492-10082-541 .
592-1002-541.
492-1002-541.
492-1002-541 .

L35-02

to Ceneral

10-01
10-02
LI15-01
1E-G2
15-03
15-04
15-0%
1h-87

15-08

* Engineering

Other Municipal Funds

Fund

Hages
Salaries
Health

Life

Denkal
Retirement
FICh

Vision
Workers Comp

BUEGET PREPARATION WORKSHEET

FGR BISCAL YEAR 2615

2013

RCTURL BUDGET

“ooDoooCcooq

P
a2

2014 ADSUSTED

OO0 o0 0D Do

2014 ¥EAR TO 2014 YEBR END

DATE PROJECTION

ACTUAL

ocooooocoOD oo

ACCDUNTING PERIOD 0172014

2018
REQUEST

4,267
52L

24

5z

290

3zo

5

185
27Q, 000
G

279,00

OO D0 00 0mnO

i

&
o

al

@

54,002

276,000 275,774

150

ise

51002

150 159

290,298

El e+ - R -

[t e e e i e e e s

o

Lo Jeov Tt oo Y o [} i s [ Y o B ]

20,298

13,963
5,095
3,324

&4
333
1,258
1,436
28
637

LD hoo o DO

[+

<

e 0T

=4}
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PREPARED 10/28

PROGRAM GMGD1L
BUDGET WORESUEE

/14,

ALCOUNT WNITMBER

501-0304-562.
5C01-0304-562.
5GL-0304-RE2.
501-0304-562.
501-0304-582.
501-0384-562.
501-0304-562.

21-02
21-06
21-08
21-1¢
22-03
22-05
32-91

2L:032:58

T 2015

ROCOUNT DESCRIPTION

Engineering

Managémens

Becording Fees

Marketing

Electricity

Storm ¥ater
Dues/Menbershipe/Licenses

* Community Development

501-0305-562.51-03 Property

* Urpan Redevelopment

501-0411-5%3.

2502

* Transfer te

501-07D3-553.
501-0783-555%.
S01-0703-553 .,
BU1~0703-E°
501-0703-553.

* Farks

5011010541,

* Storm

21-06
2203
23-05

_24-04

32-01

Otheor Municipal Funds

Deht Service

Managemant

Electricity

Hater/Sewer

Specialized Egquipment
Dues/Membershipe/Licenses

Department

22 03

Electricity

Sewers & Drains

501-1012-541.22-03 Eisctricity

* Street Lighting

BUDGET PREPARATIOCN WORESHEET

FOR FISCAL YEAR 2015

AGCOTRITIIG PERTOD £1/2014

26¢13 2014 ADJUSTED 3014 YEAR TO 2014 ¥EAR ENO 2015
ACTUAL BUDGRET DBATE ACTUARL  PROJECIION REGUEST
4] k] 2,630 2,%480 2,225%
2,291 g 3,500 14,500 o
0 o 624 1,000 1,000
21,278 20,000 779 8,750 20,000
188 128 175 338 240
3,881 3,878 2,840 3,878 3,878
8,454 25,000 a,7393 2%, 000 14,000
36,003 49,003 19,747 55, a85 57,343
1,312 i,312 0 1,312 1,312
1,313 1,313 0 1,312 17313
@ 214,500 5 214,560 214,500
) 313,583 o 314,560 214,500
13,007 0 o 0 0
972 0 b 0 0
3% o] 0 0 ]
1,465 0 o il 0
32 ¢ o 0 o
17,503 i [ [ it
3,808 a h a a
3,608 ° [ o [
139 o o o 8
EEE] D o o o
5,351 52,815 13,747 271,678 273,155
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CIFUND T %Buéé'z‘,«iﬁi;{ﬁéw"’”'"“""“"“ gﬁﬁEFAk‘éﬁE?'"'”
w | Mark Radtke

CITY OF MENASHA : ; Sewage Fund | San Sewer Maint/Const = Adam Alix
2015 QPERATIONS BUDGET FUNCTION ~ BUDGET NUMBER inma

Public Works | 601-1020-643 | 1082014

RESPONSIBIUT!ES

This budget pmvuries for the deStgn c:on%tructlon reconsfmotmn masntenance and :epa!s of the samtary sewer system_ inciuttes such work as reconstruction of emstmg m'nns
cleaning and flushing of sewer mains, inspection and repair of §ift staliens, maintenance to the system, engineering design, field surveys and compliance monitoring of industiies.

SERVICES PROVIDED -
201{ ACCOMPLISHMENTS

Continue. contentrated 1 ramovat pmjacts and Sever Sysaem Eveluation Suwey (SSES) in Phase 4 area of the City (Doty tsiand). Continde industrial monitoring program to ensure
lequitable charges for all City sewer users. Pursus agreemnant with the City of Neenah regarding mutual discharge into each other's system. Explore sanitary lateral improvement !
iprogram in conjunction with street improvement projects. :
[

TAxes $0.00 " 5000
SPECIAL ASSESSMENTS £0.00 $0.00
INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 30.00
FINES & FORFEITS $0.00 $0.00
PUBLIC CHARGES 50.00 50.00
MISCELLANEOUS $0.00 $0.00
N TOTAL $0.00 $0.00 ‘
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DREDARED 10/38/34, 21:03:34
PROGRAM GBSGLL
BUDGET RWORKSHERT 2015

ACCOUNT MMBER ACOOUNT DESCRIPTION
€0%L-0401-513.21-03 dccounting/Finansial
$01-0401~-512.25-02 Gther Municipal Funds

* Comptrolier/Treasurer

£01-0418-571.81-02 Interest

* Debt Service-Intersst

601-1002~-541 .
£01-1002-541 .1
E01-1002-541 .
601l-1002-%41.315
E01-1002-541 .
601 -1002-541 .
6011002 -541.
601-1002-541 .
501-1002-541.
60L-1002-541 .
60L-1002-543 .
601 -1002-54%.

Wages

Sajaries
Cvertime/Doubletima

. Health

Life

Dental

Bebirement

Fica

Figion

workexs Comp
vehicle/ e pment Rental
Inhouse Technology Sves

* Engineering

601~1020-543.10-01 Hages
G0L-1020-543.10-~02 galaries

601 -1020-543.30-03 Overtime/Doubletime
601-1020-543.15-01 Hesalth
601L-1020-543.15-92 Life

601 -1020-%43.15-03 Dankal
601L-1620-543,15-04 Rstirement
601-1020-543.15-05 FICA
601-1020-543.15-07 Vision
60L-1020-543.15-08 Workers Comp
E01-1020-543.19-03 Uniform/Clothing aXlow
601-1020-5%43.21-02 Enginesring

LEVEL TEKY

TOTE TELEVISED SEWER INSPRCTION
IRDUSTRIAL SEWER MONITORING PROGRAM
DIGGER'S HOTLINE
SEWER BYSTEM EVALUATION SURV
CLEAN WATER FUND PROJECT IMPL

¥ (8sEg)

BUDGET PREDPAUATION WORZESHEET

SHNTATION/ BUBMITTAL

FOR FISCAL ¥EAR 20195 ACCOUATING PERICD {)1,1'201.4
2314 ADSUSTED 2¢14 YERE TD 2014 YEAR ZHND 2915
BUDGET DATE ACTUAL EROJECTION REQUEST
1,200 1.2¢0 3,250
159,418 212,000 212, 206
160,615 213,200 213,250
83,245 81,000 @ 77,399
53,245 81,000 3 77,399
@Z,333 68,348 43,541 55,435 €%, 813
24,475 25,235 28,187 25,235 25,474
561 2032 %43 1,048 100
15,678 17,783 12,209 15,550 15,620
244 272 224 260 332
1,488 i,664 1,178 1,500 1,665
5,859 6,572 4,828 5,714 §,50%
5,515 7,010 3,848 65,111 7,207
141 158 113 144 3144
1,683 1,845 1,175 1,580 2,698
Q 8,200 4] B,30G0 2,000
o o o by 5,535
iia, B3n 137,489 BY,523 120,878 145,683
35,5395 &4 ,176 28,752 34,825 51,288
5,151 5,449 4,438 5,250 5,240
1,158 7,020 1,337 1,750 2,000
13,985 34,723 11,582 13,339 20,563
£7 121 3] 72 102
1,034 3,703 a9 25 X, 331
2,804 5,015 7,449 2,878 3,973
3,152 5,363 2,602 3,065 4,137
a44g 163 86 101 i3z
1,245 2,157 1,030 1,207 2,540
191 390 128 390 360
45,871 48,200 28,581 35,800 49 300
TEXT AMT
20,000
6,000
2,300
5,000
16,000
48,300

Page 178



TOTR

PREPRRED 10/28/14, 21:032:34

PROGRAM GMED1L

BUDGET WORKSGHERT 24135

ACCOUNT NUMEBE

601-1020-543.
501-102¢-543
& 2030-343
501-1020-543 .

R

x1
2z
22
22

-G8

01
~03
-05

B01~1029-543.24-04

LEVEL TEXT
LIFT STATION REPRIRS

ALCQUNT DESCRIPTEIGN

Management

Telephone

Flectricity
watex/Sewer
Specialized Eguipment

SUEMERSIELE LITT STATION INSPECTIONS

60L-1020-543 . 34-05
601-1020-543.25-01
601-1020-542.29-02
6011020 543 .29-05
6Q0L-1020-543 20-07
£0L-L020-542.30-13
601-1020-543.30-15

LEVEL TEXT
TOTR

28T HRAD{S)

Small EBrojects

Ocher Municipal Enricies
Puhlishing
Vebhicle/Bguipment Rental
Inhouge Info Tech Service
Postage

Tools & Equipment

TRADK MATS BRCAVATION COVERS

601-3020-543.39-18 Department

LEYEL TEXT
TOTE

CASTIMGE & PIFE
GAS MONITOR

SENBORS/ CYLINDERS

LIFY STATION SUPPLIES/PARTA

501-1020-543.24-02 Registrabtions
£01-1024-542.51-03 Properxty
£01-10284-543 .82-02 Constructicon

LEVEIL TEXT
TOTR
VARIOUS 1

MANEOLE

LATERAL REPAIR/REHAR/RECONSTRUCTION
ATATIONS*
CHETRUCTION/REHAB-VARIOVS LOCATIONS

BUDGET DPREPARATION

FOR FISCAL

WOREGHERET
YERR Z{15

ACCOUNTING PERIOD 01/2014

MISC. SANTTARY SEWER REPARIR/CONTINGENCY -VARIODUS
LOCATIONS (STREET PROJECTS
SANITARY SEWER REHARILITATION
* 360,000 IS5 ASEREEABLE

2013 2014 ADJUSTED
AOTUAL BUDGET
¢ 0
1,730 3,520
1,675 2,600
1,022 o
2,797 1,500
TEAT AMY
1,500
1,600
3,100
3,162 0
i 0
15 0
20,198 45,060
4,887 3,159
173 50
136 5,500
TEXT AMT
2,508
1,500
5,008
8,888 16,808
TEXT BMT
7,500
1,500
2,000
11,000
0 0
2,840 2,540
261 135,600
TEAT AMT
30,008
80,200
150,000
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2014 YEAR T0O 2014 YEAR END 2015
DATE ACTUAL — PROJECTION REQUEST
8l 81 1,600
2,850 1,790 3,900
1,749 z,205 Z,058
0 9 I
2,077 2,078 3,100
3,300 3,500 6
137 137 o
bl b o
0 45,000 &5, 000
0 3,189 3,593
0 59 25
967 %,500 5,000
8,601 12,590 11,800
40 40 0
o 2,840 2,840
34,437 26,000 150,000



PREPARED 10/28/14, 21:03:34
PROGRAM GMGOITL,
BUDSET WORKSHEET 2018

ACCOUNT MUMBER ACCOUNT DESCRIPTION

* San Sewer Maint/Comnsh
601-1021-543.21-01 Leagal

401-2021-543,25-01 Other Mundcipal Enritvies

* Sewer Treatment Plant

BUDGET PREPARATION

WORXSHEET

FOR FISCAL YEAR 2015

2013

AL

COUNTING PERIOD 03./201¢

2014 ADJUSTED 2014 Y¥EAR TO 2014 YEAR END 2015
ACTURL BUDGET DATE BCTUAL  PROJECTION REQUEST
215812 375,349 135,761 F16, 483 389,060
58,286 200,000 40,812 s, 000 75 000
Se1,037 1,205,028 264,233 1,037,084 1,298,474
1,019,323 1,405,025 995,045 1,697,080 1,373,874
1,652,377 2,212,063 1,280,947 1R EAT 7,104,357
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CITY OF MENASHA

i 2015 CPERATIONS BUDGET

FUND

BUDGET NAME

Street Clean/Flush

fark Radtke

Mo subsﬁantlal changes-

MAJOR CHANGES FROM 201.__ EUD EY

Storm Water Utility Adan Ahx
FUNCTION BUDGET NUMBER ) DATE
Public Works 626-1005-541 10/8/2014

Thls account includes the cosz gf malena!s labor, and eqm;}ment Eo sweep and clean City streets ana reguiar basis 1§1fough the ‘Rprmg Summer and Fall Residentiai streets are |
swept once per month, main City roules are swept once per week, and the sweeper is available upon request or as necessary for emergencies.

FUNDING SOURCES | 2014 FUNDING 3015 FUNDING |
TAXES ~ 50.00 $0.00
SPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.00 :
EINES & FORFEITS $0.00 $0.00
PUBLIC CHARGES $0.00 $0.00 |
IMISCELLANECUS $0.00 $0.00

! TOTAL $0.00 $0.00
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CITY OF MENASHA

2015 OPERATIONS BUDRGET

SPONSIBILITIES -

FUND

Storm Water Utility

|BUDGET NAME

Mark Radtke

. < & Drai
Storm Sewers & Draing Adarm Alix

"~ PREPARED BY

UNCTION 'BUDGET NUMBER ‘DATE
Public Works ' |

625-1010-641 | 10582014

The Storm Sewer Account refie

regulatory compliance.

cts costs involved in the design, planning, maintenance and construction of storm sewer systemé éhmughout the City. Funds ave used to remed}"'
drainagefflonding nroblems, install sewers prior to street reconstruction, and construct stosm sewers and storm water management facilities in conjunction with new development or

SERVICESPROVIDED -~~~

14 ACCOMPLISHMENTS

K?:campizs?ﬁeé established goals in City"'s.' WPDE.S-“;“Jérr;hit. inif a_%e'a":fMDL Stéﬂ:g;\f\!éfer Managameﬁt Plan.

OBJECTIVES

Eevef

cﬁis@ of potantial sites for future storm w

MAJT

 CHANGES FROM 2014 BUDGET ~

i
I
e |

TAXES $0.00 $6.00
SPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVEMNLE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.00
FINES _& FORFEITS $0.00 $0.00
PUBLIC CHARGES 5G.00 $0.00
EI'U'HSCELL:\!\NEOUS £0.00 $0.00
L TOTAL $0.00 $0.00
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PREPARED 10/28714,

PROGRANM GMGO1L

21:092:905

BURGET WORKSHEET 2015

ACCOUNT RNUMBER

625-0201-512.
625-0201-512.
628-0201-51%2.
£25-0201-5L2.
625-0201-512.,
£25-0201-512.
625-0201-512.
635-0202-51.2,

18-
15~
is

15~
15
i5

15-
15-

-02

01

G2

-2
-0 4
-5

a7

-8

ACCOUNT DESCREIPTION

Salaries
Health

Life

Pental
Retirement
FICA

Vision
Workers Comp

* ity Attorney

625-0304-562.
625-0304-562.
£25-03D4-562.
£25.-0304-562,
$25-0304-562 .
625-0304-562.
625-0304-562.
250304562
625-D304-562.
£25-0304-562.
6250304562,
625-0304-562.
£25-0304-562
625-0304-363.

16-
1¢-
15~
15~
i15-
1h-
15-
S35
15~
22-
22-04%
-
.30~
34 -

o1

-G2

a1
a2

-3

44
o5

07

o8
0a

16

18

g2

Wages
Salaries
Healtl
Life
Dental
Rebirement
FICA
Vigicn
Workersa Comp
Electricity
corm Water
Promotional
Department
kEegistrations

* Community Development

625-0401-513.
625-0401 513
62%- 0401 513
62%-040%~813.
G285 -0401-513%,
£25-0401-513.
G25-0401-513.
E25-0401-513.
E35-0401 B3,
E25-C401-312.
GR5-0401-513F.
625-0G401-513.

10-01 Wages

10

-2

10-021
15-01

15
is

15-
-05

15

15~

15
21

42

-03

04

o7
ag

-03

25-01

Salaries

Overtime /Doubletime

Heaiih

Life

Dental
Retirement
FICA

Vision
Workers Comp

Accounting/Financial
Other Municipal Entities

* Compt rol ler/Treasursr

62%5-0403-512.10-02 S5alaries

BUDGET PREEPARATIO WORKGHEET
FOR FIZCAL YEAR 2015

ACCOUNTING PERIOD §1/72014

2012 2014 BDJUSTED 2014 YEAR TC 2014 YHAR END 2815
ACTHAL BUDGET DATE ACTUAL  PROJECTION REQUEST
8,284 8,436 6,812 8,435 8,520
961 54¢ 756 995 asa
21 22 18 27 22
95 LT 83 103 g9
557 550 479 590 579
630 Gal 515 638 545
2 2 7 2 g
13 19 16 19 23
T 16,516 10,761 ,724 10,818 10,890
716 4,498 4,703 2,703 4,500
26,357 27,378 22,578 27,278 27,999
5,851 §,144 5,169 6,144 5,454
65 85 52 66 g2
483 483 403 483 483
1,753 1,909 1.546 1,909 1,902
2,062 2,418 2,628 2,418 3,466
48 47 az 47 a9
4003 422 243 4332 6509
90 87 &6 a7 o
102 163 a 103 o
373 c a a Q
232 3 o o o
o 9 i8¢ 180 o
38,534 43,4855 3E,B22 44,040 44,546
2,189 3,216 1,784 2,209 2,290
2,570 4,150 3,364 4,148 4,345
28 G F 30 16
1,025 1,507 234 374 336
B 5 8 g g
a2 108 57 104 105
296 448 181 4477 444
160 135 191 483 496
3 11 10 12 11
1.0 15 12 13 18
1,250 1,250 1,250 1,250 1,308
23,203 [ 17,335 23,125 23,328
31,008 10,190 28,333 T 33EGE 3z, 898
2,831 3,238 1,102 1,364 1,386
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PREPARED 10/28/14,

PROGRAM GMECILL

AL:0%:05%

BUDGET WORKSHREET 2015

ACCOUNT MUMBER

£25-0403-513 .
825-0403-513.
625-94032-5123.
625-0403-513.
§25-0403-513 .
625-0403-513.
625-0403-513 .

i5-
i5-
15-
15-
15~
18-
j&-

01
uz2

-02

04

-05

07
08

* Information

625-0210-571.61-02

* Debt

ACCOUNT DESCRIPTION

Bealth

Life

Denkal
ketirement
FICH

Vision
Workers Comp

Systams

Interxest

Service-Interest

625-0706-361.10-01 Hages

LEVEL
TOTH

TRET

G25-0706- 841

E25-0706-561.
E25-0706-561.
£25-0706~561.
625-0706-561.
625-0%06-561.
£25-0706-561.
625-0706-561.

10
15—
15
.15
15-
i5-
15-
15-
20 -
29.
30-

* Foresgtty

GRE-100%-341

£25-1002-541 .
$25~1002-541 .
$35-1002-541.
525-1002-5¢1 .
£25-3002-541.
§25-1002-541 .
625-1002-541,
625-1002-541.
E28-L002-541 .
625-1002-541.
G25-1902-541 .

i B4R
ig-
k)

4
i

i5-
62
15-
1%
is-
18-
15 .-
18-
Z2ie

~03

oz

02
-03

04
95

07

08

08
-85

18

9%
0z

oL

03
04

05

[

-08

o3
02

PARK CARETAKER - 5%
H25-0706-561.
6250706361
625 -0706-561 .

Overtime/Doubletine
Health

Life

Dental

kRetirement

RICA

Vigion

Workers Comp

Lawn Care
¥ehicle/Bguipnent Renkal
Department

Wages

Balaries
Overtime/Doubleting
REealth

Life

Dental

Retirement

BECA

Vision

Workexs Comp
Unifeore/Clothing Ailow
Engineering

BUDGET PEEPARATION WORKSHEET
FOR FISCAL YRRR 2015

ACCOUNTING PERICD 0172014

2013 2314 ADJUSTED 2014 YBAR TO 2014 YEAR END 2015
ACTURL PUDGET DATE ACTIAL  EROJECTION BEOUEST
248 282 Lls 1432 147
4 1 2 2 2
21 z3 18 12 1z
184 226 il a5 oa
210 240 62 icl 103
3 1 1 1 1
& 7 3 3 4
3,503 4, a18 1,385 1,521 T T 4e
11,2558 26,000 14,791 16,791 16,600
i774EE 267060 18,791 16,791 16,800
12,985 10,594 5,723 10,100 12,733
TEXT AMT
o o 47 160 o
3,688 4,583 2,178 4,553 5,076
3z 3} a1 45 7
als 3l 173 516 372
818 742 104 742 234
380 alo 439 200 1,051
3a 33 20 23 EN
390 319 173 310 586
5,855 6,500 1,140 1,600 3,500
@ o I o 7,162
5,634 5,500 §,500 5,560 6,500
31,124 30,364 18,788 FEEEE) 37,973
57,063 73,890 46,629 58,000 75,483
24,473 2%,235 20,368 25,215 25,474
522 303 B3 1,140 300
16,7241 18,655 12,694 16,670 17,515
247 277 226 277 325
1,541 1,749 1,228 1,600 1,751
6,122 5,960 4,749 5,900 6,846
§,874 7,434 5,085 6.315 7,638
146 163 17 163 1571
1,82% Z,01z 1,262 1,580 2,944
29 75 33 75 78
b 19,687 53 2,000 3,058
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PREPRRED 10/28

PROGRAM GM60LL

fl4, 21:02:05

BUDGET WORRSHERT 2018

ACCOUNT RUMBER

6251002841,
E25-1002-547.
625-1002-843
625-1002-541 .
6E5-1002-547 .
62H-1002-541.
625-1002-541.
§25-1002-541.
625-31002-541.
£25-1002-541.
625-1002-541 .
E25-31002-541.
625-1002-541 .

22-01
2404
2%-01
28058
2e8-07
3410
3011
20-18
3z-01
33-02
13-03
5103
30-05

* Engineering

£2%- L1303 -541 .
6251003541,
525-1003-541.
$25~-1003-541.
625-1003-541.
£2%-1003-54L .
625-3003-54%
6251063541 .
£25-31003-541 .
GZE-L003-541.
£25-1003-541 .,
£25-10403-341.
£25-1003-541.
£25-1003-541 .,
625-1003-5%471 .

LEVEL TEXT
TOTR HILTI
BOWER

£25-31A03-541.

LEVEL TEXY

10-01
10-02
14-032
15-01
15-02
15-03
1504
15-05
15-07
1s5-08
19-03
2404
29-0%
28-07
ig-15

ACCOUNT DESCRIPTIOR

Telephons

specialized Equipment
Printing
Vehicle/Equipment Renbal
Inhouse Technology Sves
Office

rostage

Depariment
Dues/Memberships/Licanses
Registrations
Lodging/Meals

Property

Other Equipment

Wages

Salaries
Cvartime/Boublet ine
Healtbh

Life

Dental

Retiremsnt

FITA

Vision

warkers Comp
Uniform/Clothing Allow
Specialized Hguipment
vehicle/Equipment Rental
Inbouse Technelogy Svos
Tools & Eguipment

BUDGET PREFARATION WORKSHEET
FOR FISCAL YEAR 2015

ACCOUWITING PERIOD 01/2014

DRILL
SCREED BAR

i¢-18 Deparximent

TOTR C&G COWCRETE & BUFFLIEE

LNDER

625-1003-541 .
625-1003-541 .

DRAIN SUPPFLIES

80-03 Motorized Hguipment
#2-02 Construcktion

2013 2014 ADJUITED 2014 YEAR TO 2014 YEAR END 2015
ACTURTL, BUDGET DATE ACTUAL  PROJECTION REQUEST
575 770 413 7558 767
0 5 [ 0 75
4D 49 I o 33
9,678 5,535 o o 2,000
1,363 5,880 I 5,880 5,939
181 160 71 14y 113
2 11s o 17 67
543 825 77 735 750
14 85 2s a8 91
o 1,000 235 167 1,000
o 160 23 590 100
583 585 0 583 585
o o 0 o 1,312
138,100 171,551 94,256 127,317 167,470
16,034 71,788 49,294 51,873 47,126
o 2,845 o 2,643 1,204
18 o 38 160 249
7,878 20,254 15,285 16,836 17,598
28 63 51 56 19
s81 1,485 1,081 1,198 1,139
2,670 5. 154 2,470 3,714 1,222
3,033 5,629 3,678 4,075 3,505
54 153 114 130 127
1,208 2,216 1,489 1,650 2,056
104 210 28 2190 255
0 s} L5D 18506 o
30,237 12,009 I 35,596 37,336
1,208 1,184 o o ¢
0 2,700 216 2,195 1,800
TEXT ARMT
1,000
800
1,800
20,342 18,000 22,291 24,000 17,425
TEXT AMT
16,000
1,423
17,425
I I 7,505 7,505 o
D 154,480 288,536 127,000 315,450
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EREPARED 14/28/14, 21:09:08
PROGRAM GMER1TTL

BURGET

WORKSHEET 2015

BUDGET PREPARATION

FOR FISCAL YE

WORKSHEET
AR 2015

ACCOIRTTING PERIOD 01/2014

2013 2014 ADJUSTED 2014 YEAR 10 2014 YEAR BND 20158
BROCOUNT NUMBER ACCOUNT DESCRIFTION ADTUAL BUDGET DATE AUTUAL FROJECTICOH REQUEST
LEVEL TE: TEXT AMT
TOTR STORM WATER PORTICW OF SOLLOWING STREET PROJECTS:
BROAD STREET 23,100
IbA BTREET 26,350
LINCOLN STREET 4,500
MRNITOWOC STREET 2,250
NEW CONSTRUCTION: {ASSESSARLE}
SOUTHFIELD WEST 146,500
WATURE'S WAY - PARTIALLY AHGESSRABLE 38,600
BARKER FARM ESTATEY #6 78,580
RIVER LEA COURT 20,250
313,450
* Street Construction 147,503 305,161 183,228 275,133 448,511
625-16805-541.10-01 Wages 23.0%8 30, 647 16,081 22,750 25,889
6R5-1005-54%.10-02 Salaries 2,718 2,758 2,347 2,650 2,654
625-1005-541.10-03 Overtime/Douhletime a1 200 16 50 LGO
625-1005-5%41 1501 5 T7.872 18,202 5,598 8,050 10,291
625-100%5-541 15-02 16 is 18 25 3
625~3005-541 . 15-03 58 713 453 354 668
£25+1005-541 1504 Betirement 1,711 2,352 1,3%4 1,736 1,948
BZ5-1005-~543 . Lo~05 FICA 1,897 2,388 L,501 3,880 2,108
£25-1085-541 . 15-07 Vigion 6L T8 52 54 T4
£25-1005-541.15-08 Werkers Comp TES 1,031 642 750 1,243
625-31008-541.18-03 Uniform/Clothing Allow 28 180 8 1840 150
625-1006-5481.25-01 Qther Municipal Entities 9,216 14,440 6,73% 9,060 10,260
LEVEL TEXT TEAT AMT
TGTR LANDFILL TIPPING FER, 280 TONS ® $37. 18,350
10,380
425-1005-541.28-05 Vehicle/¥guipment Rental 59,685 65,000 0 £6,100 280,000
£25-1005-541.29-¢7 Inhouse Technology Sves 2,703 2,441 o 2,441 Z,587
E25-1005-541.30-158 Teols & Eguipment 3,059 4,600 1,310 4,600 3,000
LEVEIL TEXT TEXNT AMT
TOTB SWEETER GUTTER BROOMS, ETC 3,060
3,000
€Z5-1005-541.30-18 Department a 200 4] 200 2499
625-1005-541.51-03 Property 350 a50 a 350 as0
* Street Cleaning 124,232 133,574 - 39,011 121,380 141, 608
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PREFPARED 10/28/714, 21:09:05
PROGEAM SMSO1L
BUDGET WORKSHEET 2015

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2015

ACCOUNTING PERIOD 0L/2014

2013 2014 ADJUSTER 2014 YEAR TC 2014 YEAR EHD 2015
ACCOUNT NUMBEE ACCOUNT DESURIPTICON ACTUAL BUDGHET DPATE ACTUAL PROJECT EGH REQUEST
625-1006-541.30-01 Wages 50,224 25,639 26,8%6 29,901 25,9387
625-1086-541.10-02 Salariss 4,181 4,176 3,449 4,176 4,335
£28-1006-541,.10-03 Ovartime/Boubletime &, 048 1,515 2,783 4,850 4,200
625-1006-541.15-01 Health 17,617 10,071 8,722 10,977 10,7389
§25-1006-543.15-0G2 Life a2 57 2% 490 50
£25-1006-541.15-03 Dental 1,38% 694 £43 813 695
625-1006-543 .15-04 Retirement 4,123 2,183 2,312 2,644 2,456
625-1006-541 .15-05 FICA 4,682 2,352 2,485 2,918 2,716
625-1006-541.15-07 Vision tal T4 73 R kki
625-1006-541.15-08 Vorkers Comp 1,784 243 528 1,090 1,567
§25-1006-541.19-03 Uniform/Ciothing Allow 44 195 a9 165 125
62%-1006-541 .29 -05 Vehicle/Equipment Rental 892,736 35,000 [} 68,721 £%,930
625-1006-541.29-07 Inhouse Technology Sves g02 720 7 784 U
£25-1006-541.51-03 Froperty o a o] a 1,151
* Snow & Ice Removal 174,621 83,739 38,331 134,125 133,628
625-3010-541.10-01 Wages 62,081 a4, 257 79,169 85,750 53,630
62%-1010-541.10-02 Salaries 7 a7 7,582 6,188 7,300 7,347
625-1010-541.10-02 Overtime/Doubletime o8 3gs 987 1,008 S00
§25-30G16-541 .15-01 Healih 19,722 18,070 26,110 28,321 24,24%
G25-31010-541.15-02 Life 126 98 111 118 1315
625-10G10-541.15-03 Dental 1,579 1,257 1,878 2,838 1,678
G25-1010-541  15-04 Rebirement 4,659 3,658 £,005 6,540 4,860
625-1010-541.15-05 FICa 5,345 3,918 6,422 7,000 5,217
625~ 1010-541 _15.-07 Vision 153 1231 208 226 162
525-1010-541.15-08 Workers Comp 2,088 1,569 2,571 Z,800 3,1¢2
625-10190-541.19-03 Uniform/Clothing aAllow 126 273 87 273 390
6£25-1010-541.2¢6-09 Sanitation 35 o 0 0 i
§25-1019-541.21-02 Engineering 1,170 30,200 17,220 27,500 88,300
LEVEL TEXT TEXT AMT
TOTR DIGEERS HOTLINE 2,390
SEWER TELEVISING, CLEANING 4,508
STORMEATER MANACEMENT TMPLEMENTATICON 1,508
THDL GRANT WORK £84,000 [50% REITWMRURSANLE) B9,000
88,300
6235-1010-541.21-04 Computer £50 2,100 G920 1,400 2,100
LEVEL TEXT TEXT AMT
TCTE PERMITRAK SOFIWARE SERVICE 2,100
2,100
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EREPARED 10/28/14, 21:09:05
PROGRAM GME0R1L
BUDGET WORKSHERT 2015

ACCOUNT NUMBER ACCOUNT DESCRIPTION

625-10143-541 .21 06 Managemenl

LEVEL TEXT
TOTE STORMWATER POND (&M

645-1010-541.22-01 Talephone
6RF-LU10-541.22-06 Storm Water

625-1G10-841 .24-04 Specialized Eguipment
625-1010-541.25-01 Other Municipal Brntities

LEVEL TEXT
TOTR WISDNR AHMNUAL STORMWATER FERMIT

625-1010-%541.25-92 Publighing
625-1010-541.29-05 Vehicle/Equipment Reantal
625-3010-541.29-97 Inhouss Technology Svos
6358-10190-541.30-11 Postage
625-3030-841.30-15 Tools & Eguipment

LEVEL TEXT
TOTE PORTARLE GENERATOR <.3K

QSHA APPROVED FUEL CANS
TRACK MAT EXCAVATION COVERS (4)

£25-1010~541.20-18 Department

LEVEL TEBRT

TOTE CRABTINGS & SUPPLIES
CONCRETE, MORTAR & JTONE
PRECAST BASINS & RISER RINGS
PIPE AND ACCESSURIES

625-1010-541.32-01 Dues/Memberships/Licanses
LEVEL TEET

TOTB NEWSC DUES

625-1010-541.33-02 Registrations
625-3010-541.51-03 Property
£28-1010-541.89-03 Motorized FEoulpmesnt
425-1010-541.82-02 Construction

LEVEL TEXT

DULGET FREPARATION WORKSHEET
FOR FISCAL YEAR 2015

2013 2014 ADRJUSTEDR
ACTUAL BUDGET
2,483 3,300
TEXAT AMT
3,300
3,300
44 o]
2 4
2,447 G
3,080 3,000
TEXT AMT
3,880
3,000
23 Q
54,092 59,000
2,703 2,443
174 o]
1,456 4,500
TEXT AMT
1,890
200
1,000
3,000
28,912 28,8404
TEXT AMY
20,000
5,000
5,500
z,500
35,400
1,500 1,500
TEAT AMT
3,500
1,500
il jfazs]
1560 150
o G
O 168, 960
TEXT AMT

Page 188

014 YEAR TO
DATE ACTUAL

Z, 324

49

3,009

e R e

40,888

1,500

ACCOURTING PERTOD 0172014

2014 YRAR END 2018

PROJECTION SEGUEST
2,860 3,300
40 9

o i

[ a

3,000 3,000

0 0
42,000 75,000
2,441 2,557

0 0

4,736 3,000
40,000 15,800
1,500 1,500
500 500

159 150

8 20,000
149,000 152,000



PREPRRED 10/28/14,
PROGERAM GMGULL
BURGET WORKSHERT 30

ACCOUNT NUMBER

TOTS TAYCO POND
MISCHELLANED
REAR LOT DR

LAKE PARK VILLAS / THE PONDS STORMWATER

POND PLARTL

* Storm Hewsy

£25-1013-541.30-01
£25-1013-541.10-03
6£25-1013-541.15-01
625-1033-541.
£25-1013-541.
£2%-1033-541.15%
£25-1013-541.
£523%-1013-54]1.
£25-31013- %41 .15
625-1013-541.
625- 1023541 .
6251023941 .

* Parking Lot

625-31828-543 1001
625-1028-%43.10--02
625-3028-543.10-903
625-30G28-543.15-01
625-2102 343.15-02
525-102 1503
£25-1028-543 . 15--04
625-1028-543.15-058
625-1028-543.15-07
€25-1028-543.15-08
625-1028-543.15-03
625-1026-543.21-06

LEVEL TEAT
TOTR TUE GRINDER

625-1028-543.22-06
625+1028-543.29-05
6251028543 .30-15

23:45%:08

15

ACCOUNT DESCRIPTION

BOND PAYMERT
U8 STORM SEWER, MANHOLE,
AINBGE GRANT PROGRAEM

NS

& & Drains

vages
overtime/Doubletime
Health

Life

Dental

Retiremenlt

FiCa

vigion

Workers Comp
Uniform/Clothing Allow

v ¥ehicle/Bguipment Rental
» Toole & Bgquipment

E}

wages

Salaries
Gvertime/Doubletines
Health

ife

Tental

Retivroment

FICA

¥isicn

Viorkers Conp
Uniform/Clothing Allow
Management

RENTAL

Storm Water
vehicle/Bgquipmsnt Rental
Teols & Bguipment

BURGET PREPARATION WORKSHEET

FOR FISCAL YHAR 2015

ACCOUNTING FERIOT 0172014

Page 1

89

2013 2014 ADJUSTED 2014 YEAR TO YEAR END 2018
BACTUAL BUDGET DATE ACTUAL  PROJECTION REQUEST
120,000
INLET REFPAIRS 15,000
id,000
18,000
163,009
307,174 380,789 221, 556 456,340 508, 654
3,844 5,641 1,582 3,964 6,213
o o 1 §22 515
1,122 2,003 585 1,452 2,795
1 o L 2 0
84 138 40 101 149
257 igy 110 339 451
239 410 115 364 484
S 1% 5 1z 17
108 179 47 138 288
# 33 4 17 30
12,013 16,000 o 11,607 12,100
5 0 458 458 @
17,737 TiTEGY 2,849 12,076 32,443
731,518 73,028 37,238 53,970 74,797
6,626 5,747 5,498 6,220 6,500
546 1,010 £98 1,772 1,772
20,837 20,774 10,870 12,550 21,187
82 114 58 s 1392
1,708 1,737 846 1,520 1,713
5,204 5,284 2,510 4,683 5,136
5,046 5,076 2,861 5,364 5,236
168 168 51 16% 169
2,410 2,432 1,120 2,006 3,387
79 193 54 393 170
o 16,000 o 6,000 8,860
TEXT AMT
8,860
5,860
¢} 490 a BAG 520
102,177 80,000 0 94,510 93,590
3,085 3,100 3,839 2,100 LEQ



FREPARED 10/28/%4, 21:05:0%
PROGRAM GM&0O1L
BUDGGET WORXSEEET 2015

ACCOUNT RUMBER

625~

LEVEL
TOTR

825

ACCOUNT DRSS
I028-5B43 .30-18 Departmenh

TEXT
COMPOSTING SUPE

~1028-543.51-03 Propexby

Eucycling-Yard Waste

BUDGET PREPARATION WORKSE
FOR FISCAL YEAR 2015

ACCOITING PERIOD 01/2014

2013 2014 ADJUSTED 2014 YHAR TG 2014 YEAR END 2015
ACTUAL BUDGRT DATE ACTUAL PROJECTION REQUEST
7,600 8,400 43 1,450 2,500
TEXT RWT

2,500

2,500
[+] O o L 284
325,868 325,753 60,719 214,397 227,732
1,125,178 1,444,155 765,805 1,473,735 1,784,739
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FUND " IBUDGET NAME PREPARED BY
' Mark Radtke

CITY OF MENASHA City Garage Fund | City Garage Adam Alix
2015 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
. Public Works 731-1022-541 10/28/2014

RESPONSIBILITIES - o o N
Budgeted funds in this account represent cos%s assm;laied wu@h the management cperatzon mamteﬂance “and repair of the Public Works Facmsy complex as welt as expeﬂses for
parts, tires, fuel, interal service and outside repairs for motorized equipment.

2915 omecnves

MAJOR CHANGES: FROM 2014 B!JEJGET L T ) : o
Increased parts and tires costs associated wsih currenuy prov1dmg vehicle.'eqmpment mamtenance for the Board of Education and Menasha ha Utilities fieel. Reduction in salaries
associated with revised split in Administrative Assistant’s salary.

TAXES T 80,00
SPECIAL ASSESSMENTS $0.00 $0.00
INTERGOV REVENUE $0.060 30.00
LICENSES & PERMITS $0.00 50.00
FINES & FORFEITS $0.00 $0.06
PUBLIC CHARGES $0.00 4000
IMSCELLANEOUS $0.00 $0.00

TOTAL $0.00 $0.00
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FREPARED 10/2Bf14, 21:11:14 HIMGET PREPAR

W WORKSBEET

PROGRAM GMEOLL POR FISCAL YEARR 2015 AGCOUNT HC 0172004
BUDGHET WORKSHEET 2019 ’
2012 2014 ADJUSTED 2014 ¥EAR TO 2014 YEAR BND 20:5
BCCOLRYT NUMBER ACCCUNT DESCRIFTICN BUTURL RUDCGET DATE ACTURL PROJECTION REQUEST
F31-1G22-541.19-01 Hages 184,136 172,456 174,708 158,%00 178,17%
F31-1422-541.15-02 Sala 82,3672 92,847 73,854 57,520 52,373
FAL-10G22.-541 . 20-02 w/Doublet ims 2,333 3,030 4,514 4,600 3, 8400
FrE-1822-541.15-91 72,272 71,1613 69,522 73,¢78 T0,315
F3E-1022-3541.15-02 T0¢ £96 607 635 517
T31-1022-541 1K5-02 Dental 6,336 5,781 5,58% 6,338 5,077
731-1022-541.1%-04 Retirement 18,879 18,727 17,57%¢ 20,155 16,562
731-1{022-541.15-95 FICA 21,280 20,040 19,012 21,849 18,280
F31-1032-541 1507 Vision G011 555 593 (32 525
T31-1022-541,15-08 Workers Comp 7,465 7,025 6,044 7,514 10,184
731-1922-543.19-03 iform/Clething Allow 1,00z 1,350 554 1,350 045
731-16G232 .19-05 Tool Allowance B854 900 508 Lo 2Go
T31-1022 S20-01 JSanitorial 10, 994 1:, AC0 19,811 13,6800 13,860
LEVEL TEXT TEXT AMT
TOTR COVERALLS, RAGSE, MATS & REETROCM BUPPLIES 7,563
CONTRACTED CLERNING %,000
13,560
F31-1022-541.29-04 Mechanical SBysteng 3,480 3,308 3,480 3,080 3,300
FAL-1422-541.20-07 Pest Control 798 02 59% %04 820
731-1922-541.21-02 Engineering 1,400 o g a o
V31-1022-541.21-04 Computer o 5,629 40 5.62% a
731-1022-5%41.21-05 Medical Q 5540 a 5} G
731-1022-541.21-06 Managemant 7,684 4,360 3,478 4,380 5,10¢
LEVEL PEXT TEXT AMT
TOTB G1L. FILTER DISPOSAL FPEES 450
MISCELLANECUS SERVICER 2,830
INVERTORY FEE FOR FUBL &0o
FIRE EXTINGUISHER CERTIFICATION 1,200
5,100
731 1032-541.22-01 Telephons 1,287 1,400 a74 1,300 3,400
131-1022-541.22-03 BElectricity 16,453 16,000 12,985 17,500 16,500
731-1422-541.22-04 Heat 24,521 22,000 30,437 15,3658 26,000
731-3922-%41.22-05 Water/Sewer 7,368 8,500 5,870 7,500 8,000
731-31022-541.22-068 Storm Watex 10,823 16,320 8,118 14,825 10,8258
731-1022-541.24-01 Office FEguipment 0 300 123 360 1,560
LEVEL TEXT TEXT AMT
TOTE OFFICE THAIRS {(3) & 5350 BACR 1,050
MISCELLANEOUS 450
1,500
731-1022-541.24-02 Tools & Equipment 0 2,704 3,068 3,100 2,800
731-1022-341.24-03 Buildings 4,772 28,260 23,911 28,200 6,100
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PREDPRRED 10/28/14, 2%

PROGRAM GM&OIL
BUDGET WORKSHEET 20135

ACCOUNT HUMA

LEVEL TEAT

BR

£13i:14

ACTOUNT DESCREIPLION

TCTR BEXTERIQR PAINT POR DWF
MIBCELLANECUS MAINTENANCE

73L-1022-541.24~04 Specialized BEguipment
T31~1022-541.24-06 Fuel Station

LEVEL TELT
TOTE TANK
FUEL
AIMS

F3L-1022-54% 0
731-3022-541 .,
731-1022-541.
731-31022-541.
T3IL-1022-541.
F3L-1022-841.
731-31022-541.

TIGHTHESS TESTING
PUMPE REBPAIRS AND MAINTENANCE
FURLING SYSTEN MODULES/RINGS

23.01
29-04
28-05
283-07
3g-10
3813
30-13

731-1022-541.320-15
LEVEL TEXT
TOTE DRILL PRESS

Printing

vehicle Repaixy
Vehicle/Eguipment Rental
Inhouse Technology Svee
office

Postage

Hougekeeping

Tools & Egquipmant

ROLL, AWAY STERS

TIRE PRESSURE MOWITORING SYSTEM
CODE READEE UPGRADES
MIBC-GREASE GUNS, TIRE LEAK TANK, AJIR HOSE REELS,
AWND AIR BOSE, PITMAN ARM DPULLER, EBIC.
THREE PC'S

F3IL-103Z-541.

F3:-1022-541

FT331-1032-541.
FIL-E032-521.
FiL-10Z2-541.
F3L-1022-541.

LEVEL, TEET

i0-18
V32401
33-02
33-03
id-02
3E-0L

Department

Dues /Memperships/Licenses
Registrations
Lodaing/Meals
Registrations

Fucl

TOTE DIESEL - 49,008 GRLES @& $3.30/GAL
NO LEAD - 8,

DIESEL EXHAUST FLUID - 200 GALS ® 3$7.75/0AL

800 GRLS ® 53, 20/3AL

BUDGET PREDPARATION WORKSHEBT
FOR FISCAL YERR 2015

2013 2014 ADJUSTED
ACTURL BUDGET
TEXT AMT
1,108
3,000
&,100
708 2,500
3,675 &,500
TEXT ANT
500
1,500
3,500
4,500
150 2,900
19,315 28,900
33,492 27,000
4,887 19,347
$67 758
121 150
1,929 1,600
26,193 6,008
TEET AMT
4,500
8E0
1,200
850
2,500
3,000
12,900
41,973 42,000
i%E 390
0 300
2 o
281 9
198,191 210,213
TERT AMT
161,700
2,520
1,550
180,770
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ACCOUNTING PERIDD 01/2014

A0l4 YEAR TO
DATE ACTUAL

242
13,896
844
8,187
813
32
378
&, 530

27,476
153

45

Z,403-

2014 YEAH END
PRCJECTION

2,500
6,500

250
29,000
40,00C
19,347

a5

13

2,600
6,700

44, 800
ipo

45

Eils
189,500

2015
REQUEST

2,509
4,800

12,5069

40,000
il

g

g

ana
150, 7740



PREPARED 10/328/14, 21:11:14

BUDGET PREPARATION WORKSHEET

PROGRAM GMEQLL FOR FISCAL YEAR Z013 ACCOUMTIHNG PERION 01/2014
BUDGET WORKSHEET 2015
2013 2014 ADRJUSTED 2014 YEAR TC 2014 YEAR END 2918
ACCOUNT HUMDER hCCOWMIT DESCRIPTION ACTUAL BUDGET DATE ACTUAL PROJBECTION REQUEST
TA1-1022-541.38-02 Tives 48,255 42,500 36,017 42,000 52,000
LEVEL TEXT TEXT Aty
TOTR $17 LOADER TIRES 10,000
§1% GRADER SPARE TIRE WITH RIM 3,000
TIRES FOR REST OF FLER? 39,000
52,000
731-1022-542.38-03 Parts 108,029 90,105 99,124 115,500 125,000
LEVEL TEXT TEXT AMT
TOTR EDRITIONAL PARTS FOR ROED & MU VEHICLES 125,000
125,000
731-1622-541.51-03 Property 17,320 17,320 o 17,320 17,328
731-1022-541.80-05 Gther Eguipment o a o o] bl
LEVEL TEXT TEXT AMT
TOTR AZTE OIL BURNER 18,0920
WASTE OIL STORAGE TANE 2,080
12,000
731-31022-541.82-01 Buildings 0 I1,600 i o 58,500
LEVETL, TEXT TREXT AMT
TOTR EXTERIOR DOOR REPLACEMENT (5) 19,500
OVERHEAD DOOR OPERATORY/SECTION REPLACEMENT 15,0040
FURNACE REPLACEMENT 7,500
VEHICLE LIPT W/ASYMMETRICAL ARMSE 7,500
ADD ADDITIONAL FUNDS:
GETE AND COPERATOR (TOTAL OF £9,600) 4,040
GENERATOR (5) - EWF/RADIC BUTLDING {TOTAL OF $40,000} 14,080
) 58, 500
* public Works Facility 545,835 1,629,831 677,495 1,664,042 1,057,367
999,835 1,029,821 677,495 1,085,042 1,057,367

Page 194



PREPARED 10/38/14, 21:12:99
PROGRAM GMEQIL
BUDQET WORKSEHEET 2015

ACCOUNT NUMBER ELQCOUNT DESCRIPTION
T33-0206-512 10-01 Wages

F33-920%6-5132.15-01 Health

F313-08206-512.15%-03 Dental

733-0206-532.15-04 Retivement

Fi3-0266-532 1585 FICh

T33-0206-512.15%-68 Workarsg Comp
T33-0205-512.231-01 Legal

T33-9206-512.51-03 Propexly
733-0206-512.54-04 Liability
733-8206-512.51-08 Vehicle
733-60206-5%12.51-06 Computer Equipment
733-0206-%12.51-07 Boiler

7330206-512.5L-08 Crime

F33-0206-312 .51-02 Public Liability
733-0G206-512.51-10 Employment Practice Liab
F33-02406-512 5111 Underground Stormge Tanks
?32-0265-512.51-12 Volunteer
733-0G265-512.73-01 Award & Claim Settlements

* Property and Liab Ins

BUBGET PREPREATIO

HWo

YEHEET

FOR FISCAL YEAR 2015

ACCOTUIT NG PERION 01/2012
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2013 2014 ADJUSTED 2014 YEAR TD 2014 YEAR END 2018
ACTORL BUDGET OATE ACTUAL  FROJECTION REQUEST
24 0 o 0 0
g 0 o a 9
1 0 o o o
2 o o I f
2 8 c ¢ S
i1 2 o o o
522 9 0 a 0
4] 26,3132 ) 28,132 27,400
73,359 52,020 26,133 52,020 53,600
14,023 17,388 o 15,392 20,837
3,836 3,570 1,138 4,135 4,135
3,078 942 s 1,016 1,120
0 53¢ 0 L2E 518
1,838 1,827 o 1,83% 2,019
L,322%9 £,093 0 5,232 7,144
3,528 3,528 3,880 3,880 4,074
I G 330 330 3632
21,699 o 1,857 20,000 I
128,294 112,120 38334 131,477 121,340
o 138, 254 Y 36,332 131,477 121,330



PREPARED 10/28/314, 2

PROGRAM GMECIL

1:12:37%

BUDGET WORKSHEBRT 2015

ACCOUNT ®HIMESR

TA5-8207-512.15-03
FI5-0207-6512.2%-08

* Belf-Funded

RCCOUNT DESCRIPIION

Dantal
Management

Dental

BULGET PREFARATION

T WORKSHEET
POR FISCAL ¥YHAR 2015

ACTOUNTING PERICDR 01/2014

Rt 2014 ADJUSTEDR 2014 YEAR TO 2014 ¥YEAR IEND 2015
ACTUAL BUDGET DATE ACTUAL  PROJECTION REQUEST
109, 9845 125,000 o 115,897 123,707
5,795 a 4] 65,200 7,200
116, 781 135,000 6 172,797 135,907
116,781 i%5,000 § 122,757 130, %07
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2015 OPERATIONS BUDGET

CITY OF MENASHA

FUND

| Sfreet Equipment Fund

Public Waorks

'BUDGET NAME

Street Machinery

741-1023-541

5 OBJECTIVES

urchase vehicles and eq

ES FROM 2014 BUDGET

FUNDING SOURCES .

TAXES $0.00 " $0.00
SPECIAL ASSESSMENTS $0.00 30.00
INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS $0.00 $0.00
PUBLIC GHARGES $0.00 $0.00
MISCELLANEOUS $0.00 $0.50
TOTAL $0.00 $0.00 g
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BUDGET NUMBER

alark Radtke

' AdamA%ix i
DATE
L 10/82014



PREFARED 10/29/14, 16:42:49
PROGRAM GMGEO1L
BUDGET WORKSHEERT 2015

ACCOUNT NUMBER

ACCOUNT DESCRIPTION

Street Machinery

741~1023-541.54-01 Buildings
741~1023~541.54-02 Motorized Equipment

LEVEL
TOTB

TEXT

SINGLE AXLE DUMP TRUCK - PUBLIC WORKS
REPLACES EXISTING #10 (1251)

SMALL DUMP TRUCK - PUBLIC WORKS
REPLACES EXISTING #16 (1998)

LOADER BACKHOE -~ PUBLIC WORKS
REPLACES EXISTING #41 (1993)

MOWER ~ PUBLIC WCRES

REPLACES EXISTING #9112 {1297}

WATER TRUCK -~ PUBLIC WORKS

REPLACES EXISTING #3009 {2000}

NEW VEHICLE - PUBLIC WORKS

REPLACES EXISTING #2007 & #2012 (2000)
UTILITY CART -~ PUBLIC WORKS

REPLACES EXISTING #9103 {1994)

Street Machinery

BUDGET PREPARATION WORKSHEET

ACCOUNTING PERIOD

R

0172014

FOR FISCAL YEAR 2015
2013 2014 BDJUSTED 2014 YEAR TO 2014 YEAR ENWD 2015
ACTUAL BUDGET DATE ACTUAL PROJECTION REQUEST
0 25,500 0 25,500 0
0 372,300 0 372,300 407,000
TEXT AMT
160,000
57,000
85,000
60,000
20,000
10,9000
15,000
407,000
0 397,800 g 397,800 407,000
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FUND BUDGET NAME PREPARED BY
’ Peggy Steeno
CITY OF MENASHA General Fund IT Department
2015 OPERATIONS BUDGET ~ [FUNGTION BUDGET NUMBER DATE
General Government 743-0403-513 1072872014

RESPONSIEBILITIES'

Administrating and monitoring cutrent Information Technology resources for the City; Including all data, e-mail, the a-mail archiver, storage area
network, databases, PCs, laptops, servers, switches, routers, the firewal, virtual private networking devices, displays, priters, printer toner, fax
machines, coplers, 1-Pads, phone system, phones, cell phones, smart phones, wireless access points, wireless modems, cailular modems, cabling,
camera systems, cameras, digital video recording, user profiles, server policles, access rights, back-ups, training of Microsoft Office Suite,
maintenance contracts, the Clty's website, and PC's.

Works with departments fo retommend, determine, and provide the most efficlent use of the technology avafiable that will enhance thelr
workflow.

Handles ail IT Support needs throughout the City Buildings and for City staff,
Completes long-term planaing in regard to infrastructure and technology, and

Maintains some 'in-house’ applications that have been created and are being used,

SERVIGES PROVIDED. "

2014 ACCOMPLISHMERTS ™ -

Créated and implamented a staffing/resource plan for 2014 - approved by fT Steering Committee and Administration Committes,
implemented a new storage solution to replace a falled one in the beginning of 2014,

Researched and implemented server consolidations to remove servers from to City's network,

impletmented patching on City PC's and servers to ensure that they are kept current in regard to security and functianaﬁty.
Implemented wireless access throughout City Hall, the Public Protaction Facillty, the Pool, the Senior Center, and the Heatth Department,
Replace 10 PC's and will replaca approximately 25 additionsl PC's in Q4 2014 and potentially Q1 2015,
Compieted RFQ process for renovating the Gity's Website (currently in the process of selecting the vendor and kicking off the project},
Updated the Clty's network map/diagram,

Implemented Anti-Virus on City PC's and servers,

Uparading and implemanting programs as needed/requested by all departments,

Meet with the | T Steering Committee regularly, and

Brought IT support requests to current and are keeping up on outstanding tickets.
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PREPARED BY

D e
! Pegay Steeno

CITY OF MENASHA “ Genesal Fund IT Depariment
2015 OPERATIONS BUDGET FUNCTION BUDGET NUMBER  DATE

i General Government 743-0403-513 101282014

Replacing two network servers for performance (consolidations), security, and refiability,
fmprove the ventilation in the server room to ensure proper functioning of the equipment housed in that room,

implement a Citywide parce! management system o assist with (1) customer service, {2) code enforcement, (3) permitting, {4) zoning, (5) asset
management, and (8} property & facility management.

Complete the renovation of the websile,
Complete and begin utilizing a five year technology replacement plan,
Complete the ongoing maintenance schedule to ensure that all necessary 1asks are completed on a reguiar basis, and

Maintain systems and assist end user with T suppost needs.

MAJOR CHANGESFROM 2014 BUDGEY -

Did not backfil the IT Network Manager Position - instead are using a business partner to assist with those needs, and

Focusing on the network infrastructure te ensure reliability and security,
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FUND R BUDGET NAME PREPARED BY
Paggy Steeno
CITY OF MENASHA General Fund iT Department
, 2015 OPERATIONS BUDGET FUNCTION BUDGET NUMBER DATE
General Government 743-0403-513 . 10/28/2014
FUNDING SOURCES .. - | 2014 FUNDING | {2015 FUNDING |
TAXES $0.00 $0.00
SPECIAL ASSESSMENTS $0.00 £0.00
INTERGOV REVENUE $0.00 $0.00
LICENSES & PERMITS $0.00 $0.00
FINES & FORFEITS $0.00 $0.00
PUBLIC CHARGES $0.00 $0.00
MISCELLANEQUS $0.00 30.00 ,
___ToTAL _ $0.00 . se00 |
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DREFARED 10/28

fi4,

23:33:02

ACCOUNT HUMBE

F43-04053-813
FT43-0403.81
743-04G3-513
TA43-04G3 513
F43-0403-513.
T43-040G3 5L
7430403513
TAZ-0403-5313.
743-0403-513 .
743-0403-513.
F43-Q403-513.
T43-0403-513.
TA3-0403-8213 .
7430403513,
T43-0403-513,
T43-0403-513,
TAZ-DE0GI-513.
743-0403-513.
743-0403-8L3 .
743-0403-523 .
7430403513,
F43-0403-513.
Ta2-0403-813 .
723-0403-313,
743-0403-513.
F43-0403-513
F43-0403-513.

34

10-51

L10.02

15-01
15-02
15-03
15-04
15-05
15-97
15-08
21-04
22-~01
24-04
2991
29-0%
30-10
30-11
30-12
x0-15
2n-18
3z-0%
32-02
33-01
34-02
32-03
34-04
51-03
B0-01

* Information

ACCOUNT DESCRIPIION

Wages

Salaries

Health

Life

Dental

Retlrament

FICA

Vision

Workers Comp

Computer

Telephone

Specialized Bgquipment
Printing
vehicle/Equipment Rental
Qffice

Postage

Computer

Tools & Equipment
Department
Dues/Momberships/Licenses
Periodicals/Jubscriptions
Mileage

Reglstrations
Ladging/Meals

Other Bxpenses

Property

Computer Brguipment

Systems

BUDGET PREPARATYON WORWSHERT
FOR FISCAL YEAR 2018

BCCOUNTING PERICD G3/2014

2013 2014 ADJUSTED 2014 YBAR TO 2014 YEAR END 2015
RCTUAL RUBGET DATE ACTUAL  PROJECTION REQIFEST
11,804 20,800 11,171 13,131 20,509
113,393 126,818 42,991 53,234 55,423
9,584 11,082 4,618 5,541 5,880
142 149 £2 75 48
31 1.000 378 454 255
7,185 10,232 3,009 3,725 5,163
9,07% 11,292 4,049 4,978 5,693
50 50 45 54 52
276 385 125 155 205
55,468 77,464 73,273 145,000 115,200
2,031 3,000 1,855 2,250 1,580
ils, 598 120,046 822, 964 120, 040 116,743
8,077 15,000 15,516 ig, oo 18,000
273 1,240 ¢ K40 404G
i 100 3% 500 500
3 100 31 150 150
& 100 @ 250 250
23,726 1z, 000 5,176 26,009 64,125
3 B ¢ 0 g
50 ] 45 50 50
&) 540 ¢ o a
231 a5y 290 450 450
2,854 6,000 50 1,000 2,400
472 900 o 250 600
144 500 0 250 600
1,360 1,300 o 1,300 1,300
12,500 9 9 0 0
384,062 420,801 250,830 397,839 415,727
354,052 420,503 250,850 367,539 415,737
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Technology Budget 2015

Global Dept Specific
7430403 5131001 e

T ln'trer'n/”]':;art"—Ti‘r-ﬁe . 520,5(-)'9'

$20,500

74304035 131007 " Satariss: REEERE . D e
ne. Deferrad Comp Supervisor of IT Support

$55,423

$55,423

743:0403:513-1501 - Health

Supervisor of IT Suppor{ - 45,880

45,880

4304035151502 _ fe dnstirance T o
Supervisor of IT Suppert 578

578

2430406 5131503 Dersal

.'éﬁ';ﬁérvisor of lTSup&:ﬁ?ﬁn 4465

$465

43:0403-518-1504 - Retirement i

Supervisor Qf i;T'Supgmrt
IT Intern/Part-Time $1,394

65,163

743-0403-513:1505 - FICA

" supervisor of IT Support 84,125
IT Intern/Part-Time £1,568

$5,693

Supervisor of IT Suppart 452
852
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743:0403-51 371508~ Workers Comp

Sﬁ'per.vis.or of T Support 5150 7

IT Intern/Part-Time 555
5205
Toial of Accounts 3001 through 1508 393,1559

743-0403:513-2104 - 1T rofessional Services (Global] i o e
Cable Projecis/Specizlized Assistance 55,000

Website - Annual Hosting 55,500
Internet Access/Fiber Rental $34,250
Outside services 570,450

$115,200

743:0863:5132201 - Telephone [Global) - T
Telephone

$1,500

743-0403°513-2404 - Repair/Maint of Sofiware & Hardware =:°
Bolice, S -
o MorphoTrak Live 1D Maintenance
LiveScar Finger Printer Maintenance
AccessData PC Forensic Maint.

Cop Logic - Online Reporting

Cop Logic - BORS

Arbitrator 360 Squad Video Maintenance
NetMotion Cellular Connectivity Maint,
Wisconsin Trooper Assoc. interface

taw Records Management System

Engineering B
CarteGraph Maint
AutoDesk Maintenance
OcePlotter Maintenance
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$120
$1,000
51,800
53,500
51,000
§1,200
$1,250

$675
47,600

$2,754
54,405
$1,200

$18,145 Police

S8,355 Eng



City Garage

Syn-Tech FuelMaster Maint.
Weather Sentry Subscription

Diamond Connections Maintenance Truck Tracker

Com Dev

Parks and Rec

Health

Finance

‘Assessor

Global

ARC G5 Maintenance

Anticipated ActiveNet Usage
ARCPad Maintenance
Pontem Cemetery App. Maintenance

Wi.nWam Sanifarian App

City of Neenah Tax Services
Sungard NaviLing Maint./Training

MarketDrive Maintenance

Adohe Acréﬁéi Pré,’Acronis/Misc,

Boss Support Central Maintenance/Upgrade

Barracuda Spam Filter Energizer/Instant Rpl Agreements

Back-up Software Maintenance
Domain Natme Renewal

E-Set - Antivirus

Unitel Phone System

E-Mail Archiver Maint.

Microsoft Licensing

Storage Area Network Maintenance

$1,600

$2,200
51,100
$2,300
$150
$1,000
5900
$2,300
511,800
$2,500
$15,250
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5550
$2,400
$1,750

$2,000

$3,000
$275
$1,070

. $600

$10,600
£37,248

$5,500

591,493

$4,700 PWF

52,000 Com Dev

54,345 Parks

5600 Health

$47,848 Finance

55,500 Assessor

$116,743 Total in IT Budget



743:0403:513:7901 - Printing . e o :
Printing Services for Entire City - Printers and Coplers 518,000
418,000

743-0403:513/2905 - Vehicle/Equiprrent Réntal
Vehicle/Egulpment Rentat

400
$400
743.0403-513:3010 - Office Suppligs ... o L e i L
Office Supplies $560
4500

TFOAESI3I01T - Postage i

 Postage  $150
$150

743:0403:513-3012 - Computer Recycler -~ 27 1 mninoo s
Computer Racycle $250
$250

743204035513 XK-XX - Supplies/Tools & Equinment/infrastructure (Global) ™

2 Repl Network Servers/Licensing/Switch/Bandwidth $33,700
Imprave Server Room Ventilation 58,500

Citywide Parcel Managemant System {plus carryforward) $10,000
Replacement Email Archiver $6,925

Ermergency Replacement $5,000

564,125

743-0403-513-3201 - Membership Dues- -5 -

GIPAW Dues . B $SO

50

743:0403-513:3301 - Mileage

Mileage $450
$450
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7A310403,513-3402 - Registrations 7 L

743:0403:513-3403 - Lodging/Meals:

ﬂoéging/’Méalé

743:0403°513-3404 - Other Expenses

743:0403:513:5104 - Liability "™

egistrations

Other 'Eiﬁén.s'és '

$2,400
$2,400

$600
£600

U se00

5600

Vabilty  $1300

$1,300
Total for 2015 IT Budget $324,234

Less Printing {$18,000)
Total Global $306,234
Assessor 2.000% 56,125
City Attorney 1.000% 53,062
Clerk 4.000% 512,249
Cormman Council 0.500% $1,531
Community Development 5.000% $15,312
Finance 7.325% $22,432
Health 11.500% $35,217
HR 2.000% $6,125
Library 3.000% 59,187
Mayor 1.000% $3,062
Park and Rec 9.500% 529,092
Police 37.250% $114,072
Public Works 15.750% 548,232
Senior Center 0.175% 5536
100.00% 5306,234
Dept Specific items in IT Budget $91,493
. Printing 518,000

TOTALIT Budget 2015 $415,727

Fage 207

Printing
2014 2015
$1137 5131
5490 $575
5795 $933
$0 50
5967  $1,135
5750 S880
$2,380 §21,793
$1,107  $1,299
S0 0
4500 $587
$1,136 %1,333
$4,323 55,074
$2,647 43,107
$130 $153
515,337 418,000



2015 Technology Service Cost for Police Department

iT Budget Dept Budget
Repair/Maint of Software & Hardware
Police MorphoTrak Live 1D Maintenance 5120
Police LiveScan Finger Printer Maintenance $1,000
Police AccessData PC Forensic Maint. 51,800
Police Cop lLogic - Online Reporting $3,500
Police Cop Logic - DORS $1,000
Police Arbitrator 360 Squad Video Maintenance $1,200
Police NetMotion Cellular Connectivity Maint, $1,250
Police Wisconsin Trooper Assoc. interface S675
Police Law Records Management System $7,600
$18,145
Supplies - Tools and Equipment
Police 2 Replacement ToughBook for Squad $7,500
Police Squad Wireless Modem $2,000
Police Pentax Thermal printer for Squad $300
Police PC Replacements (5) $3,750
Police New Monitors 5750
Police RSA 51,250
$15,550
Telephone
Police Verizon Cellular Modem Data Plan $4,800
Printing
Police Printing Services $5,074
Inhouse Technology Services
Police Technology Services $114,072
2015 Total Technology Cost for Police $137,291 $20,350 - $157,641
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Repair/Maint of Software & Hardware
Engineering
Engineeting
Engineering
City Garage
City Garage
City Garage

Supplies - Tools and Equipment
Engineering
Public Works

Printing
Public Works

Inhouse Technology Services
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Works
Public Warks
Public Works
Public Works

2015 Technology Costs for Public Works

CarteGraph Maint
AutoDesk Maintenance
OcePlotter Maintenance
Syn-Tech FuelMaster Maint.

Weather Sentry Subscription
Truck Tracker Maintenance

Replacement Piotter (Shared with Comm, Dev.)
New PCs (3}

Printing Services

Storm Sewers/Drains Maint
Municipal Buildings

Lift Bridges

San Sewer Maint/Const
Recycling, Solid waste
Street Clean/ Flush

Refuse Collect / Dispose
Street Signs / Markings
Removal of Show and Ice
Engineering / Public Works
City Garage

Repr of Streets / Alleys

2015 Total Technology Cost for Public Works
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IT Budget  Dept Budget
52,750
54,405
$1,200
$550
$2,400
51,750
§13,055
$5,250
53,000
88,250
63,107
52,412 5.00%
51,929 4.00%
51,929 4.00%
$3,376 7.00%
55,788 12.00%
52,412 5.00%
52,894 6.00%
51,929 £.00%
52,894 6.00%
514,470 30.00%
53,376 7.00%
54,823 10.00%
548,232 100%
564,394 58,250

$72,644



Repair/Maint of Software & Hardware

Com Dev

Supplies - Tools and Equipment

Com Dev
Building and Plumbing Inspection
Com Dev

Printing
Com bev

inhouse Technology Services
Com Dev
Building and Plumbing Inspecticn

2015 Technology Costs for Com Dev

ARCView Maintenance

Replacement Plotter {Shared with PW)
Computer
Computer

Printing services

Technology Services
Technology Services

2015 Total Technology Cost for Com Dev
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iT Budget Dept Budget
$2,000
$2,000
51,750
$750
5750
$3,250
$1,135
51,135
$9,187 60.00%
56,125 40.00%
515,312 100%
518,447 53,250

$21,697



2015 Technology Costs for Parks and Rec

Repair/Maint of Software & Hardware
Parks and Rec

Parks and Rec

Resthaven

Supplies - Tools and Equipment

Marina

Printing
Parks and Rec

Inhouse Technology Services
Swimming Pool

Forestry

Resthaven Cemetery
Recreation Department
Parks Department

Marina Operations

Anticipated ActiveNet Usage
ARCPad Maintenance
Pontem Cemetery App. Maintenance

Wireless Solution for Marina

Printing Services

Technology Services
Technology Services
Technology Services
Technology Services
Technology Services
Technology Services

IT Budget Dept Budget

2015 Total Technology Cost for Parks and Rec  $34,770
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$3,000
8275
51,070
54,345
$2,000
$2,000
$1,333
51,333
56,109 21.00%
$3,055 10.50%
$1,542 5.30%
59,950 34,20%
$6,895 73.70%
51,542 5.30%
$29,092 100%

52,000 36,770



2015 Technology Costs for Health

Repair/Maint of Software & Hardware
Environmental Health
Health

Supplies - Tools and Equipment

Printing
Health

Inhouse Technology Services
Health
Health
Health
Health

WinWam Sanitarianh Maint.
Data Plan for Tablets

Replacement Computers (2)
Network Printer/Copier

Printing Services

Employee Safety Commitiee
Environmental Health

Health Department

Sealer of Weights and Measures

2015 Total Technology Cost for Health $38,610
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T Budget Dept Budget
S600
5960
S600
$1,500
$3,500
$5,000
$2,793
$2,793
5704 2.00%
51,409 4.00%
532,047 91.00%
51,057 3.00%
535,217 100%
$5,960

$44,570



2015 Technology Costs for Finance

Repair/Maint of Software & Hardware

Finance City of Neenah Tax Services
Finance Sungard Naviline Maint./Training
Finance Network Printer / Copier/Fax
Finance Printing Services

Inhouse Technology Services
Finance Technology Services

2015 Total Technology Cost for Finance
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IT Budpet

Dept Budget

$10,600
$37,248

$47,848

5880

5880

$22,432

$22,432

$71,160

$5,000

$5,000 $76,160



2015 Technology Costs for Assessor

Repair/Maint of Software & Hardware

Assessor MarketDrive Maintenance
Printing
Assessor Printing Services

Inhouse Technology Services
Assessar Technology Services

2015 Total Technology Cost for Assessor
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T Budpet

Dept. Budget

$5,500

$5,500

$131

$131

56,125

$6,125

$11,756

$0

$11,756



2015 Technology Costs for City Clerk

IT Budget Dept Budget
Printing
City Clerk Printing Services $933
$933
Tools and Equipment 50
Inhouse Technology Services
City Clerk Technology Services 57,350 60.00%
Elections Technology Services 54,900 40.00%
$12,249 100%
2015 Total Technology Cost for City Clerk $13,182 $0
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$13,182



2015 Technology Costs for City Attorney

IT Budget Dapt. Budget

Printing
Attorney Printing Services 5575
$575
Inhouse Technaology Services
Attorney Technology Services 53,062
$3,082
2015 Total Technology Cost for Attorney $3,637 $0
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$3,637



2015 Technology Costs for Human Resources

iT Budget Dept. Budget

Printing
Human Resources Printing Services $1,299
$1,299
Human Resourceseplacement Computers (2) 51,500
Inhouse Technology Services
Human Resources Technology Services $6,125
56,125

2015 Total Technology Cost for Human Resources $7,424 $1,500
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$8,924



2015 Technology Costs for Library

Account - 2907 - Inhouse Technology Services [T Budget  Dept. Budget
Library Replacement Computer $750
Library Technology Services $9,187
$9,187
2015 Total Technology Cost for Library $9,187 $750 $9,937
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2015 Technology Costs for Mayor

Printing
Mavyor Printing Services

Inhouse Technology Services
Mayor Technology Services

2015 Total Technology Cost for Mayor

Page 219

IT Budget

Dept. Budget

S587
$587

$3,062

$3,649

0

$3,649



2015 Technology Costs for Senior Center

T Budget  Pept. Budget

Printing
Senior Center Printing Services $153
$153
Inhouse Technology Services
Senior Center Technology Services $536
8536
2015 Total Technology Cost for Senior Center $689
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H

5689



2015 Technology Costs for Common Council

iT Budget Dept. Budget

Common Council Replacement Computer 5750

Inhouse Technology Services

Common Council Technology Services 51,531
$1,531
2015 Total Technology Cost for Common Council $1,531 5750
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$2,281



FREPARED 10/28/%4, 21:156:12
PROCGRAM GMEOLL
BUDGET WORKSHEET 2015

ACCOHRT WUMBER ACCOTMET DESCRIPTION
821-0601-551 . 3018 Promotionsl

* Public Libraxy

BUNGET PREPARATION WORWSHYET
FOR FISCAL YERR 2018

ACCOWMTTING PERIOGN 9172014

2013 2014 AIWTUSTED 2014 YEAR TO 2014 YEAR END 2015

ACTUAL BRUDGET DATE ACTUNG PROJECTLION REQUEST
28,606 Q [#] 32,000 34,000
28,4606 0 a 32,000 34,4000
2B, 606 g Y 32,006 34,000
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PREPBRED 10/28/14, 21:16:23
PROGRAM GMEOIL
BUDGET WORKSHERT 2015

ACCOUNT NUMRER ACCOUNT PESCRIPTION
822-0413-554_30-16 Promctional

* Hattie Miner Scholarship

BUDGHET PRETARATION WOR
FOR FISCAL YILAR 2

BUCOUWTING PRERIOD 0172014

2013 2014 ADJUSTED 2014 YEAR TC 2014 YEAR END 2018

ACTURL BUDGEY DATE ACTURL PROJECTION BEGUEST
3,780 3,750 4,000 4,400 4,008
3,750 3,756 4,000 4,00 4,000
3,750 3,750 4,000 4, 660 4,000
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PREPARED 10/28/14,

PROGRAM GME0L]

BUDGEY ®WORY

i

ACCOTRIT HUMRBER

B24-0801-521.
824-0801.521.

21i-05
32-01

= Police

824-0807-521.
B24-0807-521.
824-0807-521 .
824-0807-521.
* KS
B24-1180B-521.
824-0808-521 .

* Youth

824-0800-521.

* Honor

824-08%16-521.
B24.9810.821.

21-0%
21-06
30~15
30-18

3¢-18
34-04

21:16:25

BT 2015

ACCCUNT DESTRIPTION

Manaygement
Dueg/Membersiips/Licenses

Medical
Manzgemant

Tools & Equipment
Departmant

Department
Orher Expenses

Academy

3n-15

Guard

30-13
33-01

Tools & Eguipment

Department
Dues/Memberships/Licenses

* Explorer Post 3106

BUDGET PREVPARATION WORKESHEERT

FOR FLISUAL

YERR 2015

ACCOUNTING PERTOD 01/2014

2013 2014 ADJUSTED 20314 YEAR TO 2014 YRAR END 26158
ACTURL BUDGET DATE ACTUAL  FROJESTION REQUEST
9 0 170 0 o
214 0 o 0 5
244 0 ite 0 ]
g4g 0 268 450 450
8,125 0 B, 125 g,125 2,000
227 0 520 1,100 750
92 o 217 250 250
9,090 [ 5,548 5,838 7 3,450
270 o 8 0 160
ig 6 ] o 50
365 & [ [ EED)
fa I3 is S0 isa
) © 55 TR TTTTTTTTTTTiER
1,291 0 1,199 1,300 1,000
o 0 635 635 756
1,291 ] 1,834 1,835 1,750
16,928 ¢ 11,5688 11,910 5,700

Page 224



PREDARED 10/78/14, 21:16:48 BUDGET PREFPARATION WORKSHEET
PROGRAM GMEO1L FOk FISCAL YEAR 2615 ACCOUMNTING PERIOD Q172014
BULGET WORKSHEET 2015

2013 2014 ADJUSTED 2014 YEAR TO 2(14 YEAR END 2015
ATCOUNT MUMBER ACCOUNT RESCRIPTION ACTUAL BUDGET DARTE ACTUMAL PROJECTION REQUEST
826-0702-552 2085 Enrertainment 50 S64 275 iy &00
826-0702-552.30-18 Department 3,417 2,400 263 582 1,500
* Recreation Department o L e 3,050 1,158 1,858 772 H0o
836-0703-553.21-09 Appraisal 2,500 o 9 0 o
B26-0703-853.30-18 Department 5,080 3,008 Y 0 1,600
* Parks Department - 7,550 3,800 . [ [ WYY
BR56-0706-561.30-18 Department 13,312 Z, 000 1,577 1,577 1,000
* Forestry 13,312 2,660 1,597 1,577 1,600

2,735 3,035 4,106

24,869
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PREPARED 10/2%/14,
PROGRAM GMEDLL

16:44:404

BULDGEYT WORKSHEET 2015

ACCOUNT NUMBER

ACCOUNT BESCRIPTION

BUDGET PREPARATION WORKSHEET
FOR FISCAL YEAR 2015

ACCOUNTING PERIOD 51/2014

2014 YEAR TO
DATE ACTUAL

2014 YEAR END
PROJECTION

2015
REQUEST

2013 2014 ADJUSTED
ACTURL BUDGET
12,317,274 16,122,666
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4, 586, 436

16,800,305

15,820, 488



General Fund Revenues



PREPARED 19/28/14,
PROGRAM GMeQ1L
BUDGET WORKSHEET 20

ACTOUNT MUMRER

General Fuand
I00-0G000-411 . 0000
100-G00e~412,09-90
100-0000-413.09-90
100-0000-414.00-08
1e0-0000-415.00-008
100-0000-421 0160
190-2060 31.00-00
19G-6000-421.03-00
10C-0040-421.04-00
1e0-0G00-421.05-00
120-0D00~52F . 0600
000000421 07--00
AG0-2008-42% 1
100-0008-42%.09-00
it8-9000-421.10-00
100-0000--423.11-00
160-000D-421.12-00
130-0000-£21.13-00
120-0000-421.14-00
100-0000-421,15-00
1G0-09000-422.01-80
10G-0000-427.02-00
1006-0080-422 .
1009000422, 04-50
100-0000-422.08-04
i00~ 0-A422.08-00
100 0000~422 0700
TRR-0000-422 . 08-00
I00-0000-422.6059--00
INO-(0RN--422 _140-00
inh g0e0-422.
100-0000-422
100-0090-422.
100-0000-422.
ORet-43%1.61-00
100-0000-432.01-00
100-00n0-432 82-00
108-0000-432.03-00
109-0000-432.04-00
TOG-0000-437 0590
i08-9G00-432.08-00
100-0000-432_09-00
160~0000-432,13-00
100-0000-332_14-00
100-0000-4%2 16-08
100-2000-54 . 01-00

15:1%:£3

15

ACCOUNT DESCR

General Propexty Taxes
Mobile fowmg Property Tax
Tax Lrom Menlcipal Util
Tax from Housing Auth
Interest/Penalty on Taxres
Liguor & Malt Baveraoge
Tavern Yperators

CTigars
Restaur
amusewent Devices
Electrician

tre
i

Cabl
Weidghts & Measunes
Eatail Food

Tattoo Pacler
sundry

Dog

Cat

Lodging

Building
Blectrical

srreet Excavation
Heating

Mobils Howe

Zoning

Reoreational Fire

Sign

Temp Resvaurant
Erosion Control
Swimming Fool

Straest Use

Qutdeoor Service

Law Enforaement

Shared Revenues
Computers

Pirg Insorancs Tax
Fayment for Munic Sves
Law Enforcement
Highway Transportatisn
Connecting Highway

BUDGET PREPARATION WORKSHEET

FOR FISC

z013
ACTHAL

7,785, 054
i61,330
582,691

10,448
25,237
21,217
16,600
1,900
23,933
1,580
1,170
1,716
204,458
20,975
7,565
258
250
8,273
1,063
0
51,156
18,593
16, 268
5,050
18, 651
185~
L, 5240
1%, 300
3, 350
1, 380
4,550
2,143
375
275
7,018
3,746, 632
18, 164
37,157
130,287
29,028
574,918
60,979
123
23,051
25, 141
3,978

L YEAER 2015

2014 ADJUSTED
BUDGET

3,104,141
160, SB0
£38,081

8,000
25,006
22,9000

7, B0

1,908
22,000

1,550

1,208

1,700

212, 696
71,236
7,250
286
250
7,300
1,000
g
72,550
24,200
18,125

3,630
18,185

1,200

&, 200
10, 000

2,500

1,500

2,500

1, 500

200
275

2,500

3,719, 804

18,160
36,500
125,000
28,068
521, 347
£1,121
125
88,373
16,256
3,200
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14 Y

DATE A

4

ACCOUNT TS

EAR TG
CTOAL

L B27
1,576

23 o

~
Gt
@

FZ1
k-5
160
B85

Wb e GO GO

2 L ba o

a
-l
]
hv]

[
o
Lt b
[l

=i

[CIRREL
)
18
w

-l
=
[
pa

2814 YEAR END
PROJECTION

5,104,341

107,200
32,680
28, 500

5,950
32,700
1,397
5,000
16, 080
1,500
1,800
3,100
1,800
200
275
2,600
3,71%, 288

14, 881
41,519

125,000
16,180

S21, 234
61,103

128

69,854

35,741
4,700

FERIOD (1720614

201%
REQUEST

g, 083, 400
155, 090
663,149

11,0900
22,420
30, 500
16, 000
1,990
22, 500
1,330
k(e
1,550
195,500
22,103
7,401
2386
250



PREDAREDR 13/28/14,

ACCOUNT MUIMBER

106G-0000-441 . 02~00
140-0000-441.063~00
1¢0-D000~441.04-00
100-0000-44) . 05-00
1U0-000D-241.G6-00
100 0000-441.077-00
100-GGE0-441 . 68-180
100-G000~44] .08-00
100.0000-441 . 1¢-00
1G0-0600-445.21~00
L3G-0000-441.12-00
100 643.13-00
100-D000-441, F4-00
1000000421 .16-08
100-0870-441,17-08
TO0-0A00-441.18-08
100-0000-441.19-00
120-2000-44 ~00
100G-0920-44 - 00
100-0000-441.23-00
150-0000-441.24-00
1000000 441.25-00
100-0000-441.26-00
100-0000-441.27-00
1A0-0600~443 . 28-00
100-0800-441 . 30-00
1GG-0900-441 . 40-00
100-003D~44%.41-00
190~ 0000441 . 43-00
1G0-0000-253 . 00-00
100- 0900454 .00-00
NOG0-461.01-00
L0100
.032-00
0G0-443,04-00
100-CLR0~463,05-0D
160-0000-463 . 070D
100-0D80~464 . 63-50
100-0080 465 . 0000
100-0000~466.00-00
1000080481 .01-00
14G-0080-481 . 0220
190-0000-481.03-00
18¢-0000-451.94-00
100-0080-481.05-00
I00-0000-481.06-00
1000000 -451.07-00

ACCOUNT DESTRIPTION

Treasurer

Data Pracessing
Attorney

Law Enforcsment

Fire Protaction
Street-Misc

Snow Removal
Engineering

Strest Lighting
Street Patching
Parking Lot Stickers
Garbage & Rafuse
Scliid Waste Bisposal
Weed Cutiing
Cemetery

Public Health
Library Fines
Librery Vending Svcs
Library Misc

Park

Focl

Rooreation

Boat Launch

Senior Centex

Boat Slip Rental
Pool Concession
Parks~Xoslo

Special Dvents--Admin Fee

Roomn Tax

Cowvrt Penalty & Costs

Parking vieclation
On Investments
Property

Law Enforeement Property

Refuse Propasily
Hacyolabple Materials

Fire Department Property

Highway EBEguipment
Donations & Gifis
Misc Gensral Revenue
Law Enforcement

ire Dept

ags Transit

trest Misc

Street Patching
Carbagse & Refuse
Public Health

H
5

BUDGET PREPARATION WORKGSHERT

FOR FISCAL YEAR 2014

2013
BETUAL

12,721
307

ag
4,655
675

164, 8¢
31,

4.2
ie,
15,
18,

24,21

35,

3,778
7,400
30, 548
235,354
31,012
132,247
344
26,052
36,385
283,747

12,000
250

0

2,500
408

300
5,068

)

175

5, DGO
3,500
113,300
32,000
4,500
4,500
B, 500
1R, 200
7,000

o
20,000
£0, 600
37,500
24, 650
2,250
2,000
14,060
860
2,400

]

89, 000
55,300
28,300
62,500
12,500
160

1]

75, 000
10,000
7, 000
5,000
234,891
30,000
124,008
0
27,008
31, 600
298,008

Page 228

ACCOUNTING PRERIOD 01/2014

2014 ¥YEAR 10
DATE ACTUAL

12,%07
400

13,000
04

2
3,140
Z,00G
100

&, 000
V]

175
12,5G0
3,500
107,000
3z, 000
4,500
11,080
22,800
15,000
8,500
2
22,500
51,237
37,500
24,388
2,250
1,223
12,096
a
2,400
s
10,080
51,282
20, 500
62,500
14,055
a0
288

G
10,600
7,508
31,068
234,917
8,403
124,000
&
5,000
36, 380
288,298

2015
FEQUEST

13,000
450

b
3,009
700
2640
5,000
{3

178
13,000
3,500
07,009
32,060
4,580
11,080
48,620
15,000
&.EBDQ0
8
22,500
50,039
37,500
26,650
2,250
1, 540
14,000
b
2,400
o
70,000
53, GO0
20,500
52,500
10,000
1040

0

75, 000
10,000
15,500
25,000
237,240
103,765
133,325
o

50, 606
36,330
302,381

—



PREBRRED 10728734, 29:15:41 BUDGSET PREPARATION WORKSHREET

PROGRAM GME011 FOR FISCAL YEAR 2015 ACCOUNTTHS PERICD G1/2Z014
BODERT WORKSHEET 24915

20153 2014 ADJUETED 2014 YERR TC 20L4 YEAR END
ACCOQUNT HUMRER ACCOUNT DESCRIPTION ACTUAL BULGET ZATE BOTUAL PROJECTLON
Ing~0040-481 . 0B-~00 Library Tax G377, 88% 474,15% 373,213 474,193
100~0000-481, 10-00 Economic Development 7,471 7500 15,8581 15,883
120-0C00~481. 1450 ¥ 12,400 12,800 1z,000 12,000
190-0000-482 . 2L-00 h Bh, 854 33,770 26,167 33,770
L30-0000~482.02-00 Lift Bridges T3, 666 T8, 287 58,527 . 17,054
O-0040-592.62--00 TIF &l Fund 107,009 187,000 ol 70, 206
IDG-0000-632.03-00 Mard Eurncd 5,000 5,000 0 5,800
IND-RO00--452 3500 TI¥ tond 1,851 i, 786G 0 3,15
I00-0H00-482 0600 Fuasud 1,851 3,050 a 3,
I0B-0000-482 07-00 Fond 1,851 6, 8749 G 3,
150-0900-45%2.08-00 Fund 1,851 10,010 ¢ 3,
100-0000-482.03-00 Fund 1,853 &, 200 k4 3,
I00-0000-452 . 18, 564 6, 300 3 t,
< 1,164 9,350 g ER
3 £ Q O Y 3,
TR0-0000-452. ¥ o o T,
FA0-00A0-432 3500 TIF #12 Fund 0 G & 29,
= General Fund 15,919,164 16,260,386 2,70%,871 16,213,704 16,442,031
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Other Funds
Revenues



PREFARED 10/28/14, 39:15:43 BUDGET
OUGRAM GMEDIL sl
BUBGET WORKSHERT 2015

PREPARATION WHORKAREET
E] ROCOUMTING PORIGH 01/2014

FIECAL YEAR 201

Z013 2214 ARSUSTED 2914 YEAR TO 2014 YEAR END 2018
ROCOUNT NUMEER ACCOUNT DESCRIPTION BUTUIAL BUBGET DATE ACTUAL PROJE ¢

Facade Impravement

203-0000-461.01-00 On Investment 520 1,900 334 1,800 3,000
203-0000-4646.90-00 Misc General Revenue 1,398 L OO0 3,754 7,000 7, Doo
* Facade Improvemsnt g, 218 g, 000 4,093 8,000 8,000
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TPREFARED 10/2B/14, 19:19:41
PROGRAM GMEDLL
BUDGET WORKSHEDT 2015

SUCOUNT WNUMBER ACCOUNT DESCRIPTION

TIF Project I
203-0060~416.00-00 Tax Increment~City Purp
205-0000~432.02--00 Computers

* TIF Project 1

BURGET PREFARATION WORKSHERT

FOR FISCAL YEAR 2015 RUCOUNTING PERICD 01/2014
2013 2014 ARGUSTED 2614 YEAR TO 2014 YEAR END 2215
BUTUAL ALDGET DATE ACTUAL PROJECTION REQU

112,185 112, 000 & 682,563 93, 400
1,093 1,000 & 1,013 1, Do
113,283 113,000 i 63,575 104, 400

Page 231



PREFARED 10/28/14,
PROGEAN GMEQLL
BUDGET WORKSHEET 2015

ACCOUNT HUOMBLER

Barina
207-0066-441
207-0000-441
207-000C-441
2077-0006-941

L35-80
L36-00
L37-00
.38-00

= HMarina

1%:15:41

BUCGURE DESCE

Annual $1ip Rentals

Transient Slip Rentals

Marina Concassicn
Gasoline Sales

BUDSET PREPAHATION WORNSHEET

FOR FISCAL YRBER 2018

2013 2814 ADIUETED

ACTUAL SEET

$1, 458 9z, 000
2,405 2,500
1,586 2, 000

113, 4139 113,080

203,278 269,580

Page 232

ACCOUNTING BERTOD 01/2014
2014 YEAR TC 2014 YEAR END 2015
DATE ACTUAL  PROIECTION REQUEST
82, 161 83,000 59, 60
2,258 2,300 2, 500
1,41 1,500 1,800
83,183 100, 200 114,000
B 171,315 187,000 207, 450



PREPRRED 10/28/14, 19:19:41
PROGRAM GMGOLL
BUDGET WORKSHERT 2015

o]

ACCOUNT NUMBER ACCOUNT DESCRIPTION

&

TIF Dreiect 3
2G8~0000—-416.00-00 Tex Incremenc-Lity Porp
208-0040-432 . 062-00 Computers

A TIF Project 3

BUDGET PREPARATION WORKSHRET

FOR FISCAL YEAR 2014 ACCOUNTING PERIOD 0172014
2013 z0:4 ADIDSTED 2014 YEAR TO 20L4 YEAR END 2615
ACTUAL BUBGET DATE ACTUAL  PROJECTION REGUEST
17,786 17,700 G L2720 17,184

3,385 3,200 o 3,255 3,258
21,131 20,900 5 o, %78 20,442
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PREPBRED 13/28/14, 19:18:41 BULGET PREPARATION WORKSE

PROGRAM CH&EG1L, POR FISCAL YEAR Qi ACCOUMNTING PERIOD 031/2014
BUDGEY BORESNTRT 2015
2013 2014 ADJUSTED CO A Z015
ATLOUNT MUMBER RARCCOURT ACTUAL BUDGET ACTUARL REQUEST
Park Dsvelopment
205-0000-432.12-00 Park Development 30,049 ol O 30,049 a
2093000441 00 Park 171,355 20,000 20, 950 20,400 26,000
205-0000-461.01-00 On Investments 400 &00 A} 250 500
* tark Development 201,785 i 20,600 20, 850 50,949 28,500
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PREPARED 10/28/14, 12:1%:4) BYDSET PREPARATION WORK
PROGRAM GMGEOLL ¥OR FISCAL YRAR 2 ACCOUNTING FRRICD 01/2014
BUDCET WORKSHELT 2015

2013 2914 ADSUSTED 014 ¥ : TC 2014 YEAR END 20135
ACCOURT WUMBER ATCUURT DESCRITTION ACTUAL BULDGET DATE ACTUAL  PROJECTION REQUEST

Post Employment Sick

260-0000-411,00-00 General Property Texes 40,000 40,000 g 0,000 45, DoG
- Past Employment Hlck 19, 60U 40, 600 o 20,000 a0, 980
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PREPRRED 10/28/14, 19:12:31
PROGRAM GMEO1L
BUDGET WORKSHEET 2015

ACCOUNT HUOMBER ACCOUNT DESCRIPTION

CDBG Revolwving Loan
262-0000~4486.00-00 Misc General Revenue

- CHBG Revolving Loan

2ATION
ISCAL YEBRR 2013

WCRNGHERT

ACCOUNTING PERICD 01/2014

2014 YEAR To 2014 ¥EAR END

2013 2014 ABSUSTED 2615

ALTUAL BUDGET L ORETUAL FROJVCTION REQUEST
88, 274 Ak, 800 16,1533 20,000 Z0,0040
ge, 374 20, 400 16, 183 a0, 600 20,000
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FREPARED 10/28/149,
haiat NMGHE
BULGET WHRKSUEET 20

[l

ACCOURNT N

=

Recyoling
2e6-00G0-431,00-00
266-0030-432. 1100
266-0000-441.146-07
266-0000-441.15-30
266-0000-453,05-00
266-0600-481.12-00
2660600481 13-00

* Legynling

18 l% 41

13

ALCOUNT DRICR

General Property Taxes
Recycling

S5plid Waste Disposal
Recycliing

Recyclable Materials
Reoyaling

Solid Waste Disposal

RUDGET PREPARATION WORESUFET
FTOR FISCAL YEAR 221%

ACCOUNTIEG PERIO

i

0172014

2013 2014 ADJUSTED 2014 ¥YEAR TO  Z014 YEAR END 2015
ALTAL BODGET DATE ACTUAL PROJECTION REQUEST
i} bt 258,424 337,469
70, 0G0 10, 337 72,337 06,337
&40 555 800 640
3,785 2,780 3,000 3,000
12,772 16,863 16,863 16,425
160 3,852 7,800 7,300
o 24 a3 U
373,838 Bw, 237 98,371 354,053 435,831
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DPREPARED 15/28/14,
SROERAM IL
BUDGET WORRHIBRRET 20

ACCOUNT MUIRMPER

Debt Service
310-00456-4831.00-00
316-0006-413.006-00
310-0000-451.01-00
316-0000-451 0200
20-0000-471.006-600
310-0000-472.006-00
3106-0000-473.00-00
FL0-0000-474.00-00
21G-0000-475,00-00
210-0000-476,00-09
F1CG-0000-477.00-C0
31000004 30--GO
F1¢-0000-43%.05-00

210G-0000-4252 0600 T

316-0000-692,07-00
3L0-0D00-492. 0800
310-0000-492.
219-0000-492,
31-0920-4%
3L0-0000-492.
310-0000-492,331-06
I10-8000-452,34-00

19:19:41

13

MRCCOUNT DESCRIPTION

Gensral Property Tawes
Tax from Menicipal Util
Cn Investments

Cn Special Asgessments
Street Construction
Sanitary Sawer

Curk & Gutter

Sidewalk

Engingering

Strest Lighting
%z
35 I
" BB F
£7

Manssha U
Radevelopmens
TIF kil fund

* nebt Service

BUDGET PRE

FOR FISCRL YEAR 2015

ACCOUNTING PERIOD 031/2014

2013 2014 ADLJUSTED YEAR IO 2014 YEAR EMD
ACTUAL BUDGET DATE ACTUAL  PROZECTION

1,494,735 0 0 156, 009 1,090,727
607,504 529, 308 476, 691 875, 208 640,833
4,606 o 5,000 5,000
2, 488 5,000 2, 500 2,500
192,415 60, D00 80, GO0 55,10¢
42,376 15, 000 5, 000 11,360
13,515 25, 100 25, 606 18,800
1,456 1,800 1,008 750
88, 975 2%, 000 6 25, 000 15,800
&8, 031 10, 60U 3,09 14, 600 7,500
21, 596 &, 000 3,464 9, 600 8,750
1, 688 o o o 0
163, 672 167,439 o 167,438 155,349
233, 740 1,415, 855 o 1,418, 855 265,500
343, 309 333, 559 ¢ 33%, 859 327,037
150,120 186,595 0 185, BI5 188,670
®a, 485 28,410 o 58,412 57,335
337,572 335, 622 ] 335,922 333,272
166,315 165, 795 0 165,285 160,060
4] 208, 744 & 208, Fdd 208,742
2 214,500 o 214, 500 214,500
2 a 0 b 61,374
4,074, 265 3,801,478 531, 648 5,053,937 3,868,512
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10/28/14, 19:1%:41 T PREFARATION WORKILHDL
4 GMEITL TOR FISCAL YEAR 2015 ACCOUNTING PRRIOD 0172014
BUDGET WORKSHEET 20315

2013 2014 ARJUSTED 2014 YEAR TG 2014 YEAR END 2015
ACCOUNT NUMRRR BROCOUNT DESCRIPTION ACTUAL BULGET CATE ACTDAL FPROJECTION REQUEST
TIF Project 4
456-0000-416.00-08 Tax Incrsment~City Purp RO, 158 Fou 9 53, 596 75,330
456-0000-432.02-00 Compulers 2,420 2,500 o 1,701 1,701
4560000461 .03-00 On Invesiments A G 9 0 0
* TiF Project 4 83, 555 83,200 0 61,287 77,031
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PREPARED 10/2
PROGRAM GMEH1
BUBGET

ADCOUHT NMUME

TiE Px
457-0080-4149
4 Cono-432
457-0060-161
4570000466

* Tiy P

8714,
L

WORKBHERT 20

Ex

oject

.0o-00
.02-00
L01-50
L40-00

roject

15:18:41

15

ACCOINT DESCRIPTION

5

Tax Increment-City Purp
Computars

On Investmenis

Misc Ganeral Revenus

ATION WORKIHEET
. YEAR 2015

2014 ARJUSTEDR
B

CDGRT

288, 609 288, 830
263, 253 255, 006
35,046 o
1,138,512 o
1,724, 720 543, 800
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2014 YEAR 10
DATE ARCTUAL

2014 YEAR ERD
PROJECTION

ACCOUNTING PRRICD 0172014

2015
RECUEST

0 286,480 322,724
0 286,124 2%4,124
G 3h,000 35,3900
0 G 0
o] 527, 604 653,848



PREPARED 10/298/14, 07:21:47

PROGRAM GM&D1L

BUDGET WORKSHEET 2015

ACCOUNT NUMBER

ACCOUNT DESCRIPTION

Capital Improvements

470-9000~-413 .
470-0000-432.
470-0000-432.
470-0000-455.
47¢-0000-43%
A70-0000~432.

00-40
1¢-4¢
13-0¢
A6 -60
GO-0a
38-69

General Property Taxes
Enginesring

Qther

Donations & Sifts
Bond/Note progesds
20908 Capital Projects

* Capital Improvements

BUDGET PREPARATIOCN WORESHBET

FOR FISCAL

YERAR 2015

ACTOUNTING

PERIOD

01/2014

2013 2014 ADJUSTED 2014 YEAR TO 2014 YEAR END 2015

ACTUAL BUDGET SATE ACTUAL  PROJECTION REQUEST
0 17,222 o 17,222 1,008
o 45,000 0 5 o
8 175,000 0 175,000 o
o 27,500 0 87,500 5
o 674,110 o 574,500 875,000
£ 3 a [¢] 0,000
g 398,832 o 1,254,322 838,000
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PREBARED 10G/28/734, 1%:19:41
PROGRAM
BUDGET WORHSHRAT 2018

ACCOUNT HUMBER ACCOURT BESCRIFPTION

TIF Project ©
471-0000-416 00-00 Tax Increment-City Purp
F71~0000~-422.02--00 Computers

* TIF Project ©

BUDGET PREPARATIOCN WORKSHERT
FOR FISCAL YEAR 2015

ACCOUR

PERIOD DL/2014

2013 2014 ADSUSTEDR 2014 YEAR IO 214 YEAR END 2015

ACTUAL BUBDGRET DATE ACTUAL PROJECTION REQUEST

449,744 440, 700 2 411,951 546,378
4, 000 4,000 2 2,784 %, 784

4:3, 744 453,700
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44%, 760



PREPARED 10/28/14, 1%:19:41

BUDGET PREPARATION R
FROGRAR (56317

FOR FiSCAL YEAR

UHTIHG PERIOL 01/2014
2015
2013 2414 ADJUSTED 2814 YEAR TO 2014 YE
ACCOUWT HUMBER RCCOUNT DESCRIFTION BOTHAL BODGET LATE AUTUAL PROJECTION
Capital Facil 28
412-0000-431.02-00 Fire Proetection 7,426 0 0 g bl
* Capital Facilities Taze 0o 53 O 3]
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PREPAFED 10/28/34, 19:1%:43
PROGRAN GMEOLL
BUDGET WORKSHGET 2015

WCOURT NMUMBER ACCOUNT DESLRIPTION

Tiz P
481-G006G-41
483 -0000-48

roijsct ¥
5.00-00 Tax Incremant—-City Purp
2.01-00 Propesty

* TIF Projest 7

BUGGET PREPARATION WORKSHEDRT
PR FEZCRI- YEAR 2§

ACCOUNTING PRERIOD

DLfZ2014

2013 2014 ADJUSTED 2014 YEAR TO 2614 YEAR END 2015
ACTUAL BUDGET BATE ACTUAL PROJECTION BEQUEST
192,329 102,300 0 5,667 104,338
3,500 3,508 3,500 3,500 3,500
15, 829 105,808 3,500 8%, 167 107,838
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PREPARRED 10/28/14,
TACGRAM GMETIL
BUNEET WORKEH

ACCOURNT NUMBLR RLCOUHT DESCRIPTION
TIF Froject 8

£84-0008-414.00~00 Tax Increment-City Purp

484-000{(-432.13-00 CLkhar

* TIF Project B

BUDGET PREPARATI

OF HOBRKEH

FOR FISOAL YERR 2D35 RCODUNTING FERIOD 01/2034
2013 2314 ARS 2034 ¥EZaR TO 2 YHAR EHD 2015
ACTUAL SUDGET PATE AUTUAL  PROJECTION REQUEST
&g, 026 50,000 s 20,320 37,263

¢ o a o 4,750
S0, 020 50,000 0 20,320 42,013
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FREPARED 1C/28/14, 19:15:41 BUDGET PREFARATION WORKS
P® CMER] L FOR FISCAL YEAR 2015 ACCOUR
BUD WORKAHERT 2015

i DY/20314

THG PERID

2013 z:14 ADJUSIED 2014 YERR TL 2314 YEAR END
R ACCOUNT GESCRIPTION ACTUAL BUGGET LATE ARCTUAL FROJECTION

ARCCOUNT MUNM

TIF Project 2

2e5-0000-416.00-00 Tax Increment-LCity Purp . 825, 202 a26,400 8] S9g, 235 548,
2455-0C00-432.02-00 Computers 1,328 3,250 ¥} 1,218 o
- TIF Froiect 2 &27, 130 827,850 ’ 0 600, 153 413,258
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PREPARED 10/28/14, 19:19:41 BUDGET PREFARATION WORKE ET
PROGRAT cM60IL. FOR FISCAL YEAR 2015 ACCOUNTING PERIOD COL/2014
BURGET WORKSHEET 2015

20613 2014 ADJUSTED 2014 YEAR IO 2014 YEAR END 2315
ASCOUNT MNUMBER ACTOHNT DESCRIPTION ACTURL BUD 3 DATE ACTUAL PROJECTION REQUEST
TIF Preotect 13
287-0069 5. (30-00 Tax Incremenbh-CLty Purp 63,109 63,100 o 39,420 4%, 18¢
487-0000-232 0200 Computers 11,073 11,060 a 28,932 28,932
487-000D-432.13-00 Othar 3 G O 250,000 o
* FIF Project 18 T, 182 74,166 o] 318,352 TR, 118
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PREFARED 10/728/14, 19:1%:43 BUDGET PREPARATION WORKSHELT .
; GME01L, FOR FISCAL YEAR 2015 ACLOBNTING PERTOD 0172014
WORHESHERT 2015

2053 Z014 ADRJUBTED 2014 YEAR TO 2914 2615
ACCOUNT NUMBER ACCCUENT DESCRIPTION ACYTURL 2 DATE \ PRGA REQUEST
Project il
285-00 A16.00-00 Tax Increment-City Purp TG, 5349 16, 500 Fz,081 70,617
289~-0000-432 . 13-00 Dtheyr 3 £} 11,000 283,000
4220000465, 00-00 Donations & Glfts 2] &} 25,000 25, G00
4890000431 . 00-00 Bond/lNote Propezds TEG, B16 & 2 4
* TIF Projest 11 §63,345 36,500 142,003 216,081 475,617
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FREPRRED (0/28/14, 19:19:41
PROCRAM CMED1L
BUDGET WORESH

ACCOUNT NUMBER ACCOUNT DESIR

2008 Capital Projects
A90-0000-461.01-00 Gn Investnents

* 2808 Capital Projects

BUDGET FREFARATION

WORKSHERT

FOR FISCAL YEAR Z415

ACCOUNTING PERIDH

2013 2014 ADJUSTED 914 ¥EAR TO 20314 YEAR EBD 2015

BCTUAL BUDGET ATE RCTUAL FROJECTION REQUESY
653 G 0 q J
653 I 2 Q G
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PREPARED 10/28/14, 19:19:4]
FROGRAM GMGRLIL
BUDGET WORKSHEET 2019

AUCCOUNT NMUMBERR ACCOUNT BESTR
TIF Froject 12

492.30006-416.03-08 Tax Increment-City Purp

432-0000-432.02-00 Computers

= TIF Preject 12

BUDGET FREPRRATION WORKSRH

FOR FIECAL YTRAR 2015

ACCOUNTENG PERICGD 0172014

2013 2014 ADDBISTED 2014 YRBAR TO 2014 YEAK ZHD 2015
ATTUAL EULGET BATE ACTUAL PROJECTION REQUEST
i} 9 b G 297,779
150 150 0 32 32
I8G 156 [} 32 207, 811
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n/fzasie, 19:1%041
GHEO1T
T WORKSHERT Z01%

RCCOURNT My

ACCOURT DESCRIPIION

Redsvelopment Authority
561-0000-463.02-00 Land
2G1-0040-481 . 10-00 Tconomic Development

* Radavelopment Authority

BUDGET PREDPARATION WORESATET
FOR TISCAL YBAR 2013

2013 2014 ADJUSTED
ACTUAL BUDGET

191, 558 4]
e o

ACTOUNTING PERICD 1720614

2014 YEAR TO 2014 YEAR ZRD 2015
DATE AUTUAL PROJECTION REGUEST
172,999 235,008 254, 0GY
4 270, oo 274,000
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PARED 10G/28/14,
M GMGD1L
BURGET WORKSHEET 20

ACCODNT RUMRBER

Sewage Fund
G0L-00686-441.31-00
EOL-CREC-€43,32-00
GU1-0000-441.32-00
601 -00060-463.01-00
DOL-U000-481.11-00

* Serage Fund

19119041

15

ACCORRT DESCRIPTION

Sewaga-Ut] Tnsromer
Sewage-Coemmersisl User
Sewage~Industrial User
U Imvestments

Sewage/Util

BUDGET ¥
FOR #IBCAL

2813
BCTGAL

1.4%4, 369
77,365
368,661
28
123,377

RATION WORKSHEET

a01%

2014 ADJUSTED
BUDGET

1,500,006
60, 000
420,000
200
0,000

2014 YRAR TO
DATE RCTUAL

1,141,068
4z, 525
262,334

a

79,7148

1,623,000
73, GG
374,600
100

100, 200

ACCOURTING PERIOD 01/30314

2018
REQUEST

1,695,000
78, 000
370, 000
on
100,000

7,264, 400

2,059, 200
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1,525,326

7,235,100

2,235,100



BRED 1G/2B/

=t

ROGRAN GME01T
UDGET WOy E

ACCDUNT HGMBER

ACCODNT DESCRIPTION

Storm Water ULility
Frosion Control

§25-0000-222

~80

625-0600-422.16-80

E25-0000-441.57-00
625-00506-441.32-00
625-4000-4261.01-90

Storm Water

Post Construo
§25-0000-432.30-00 &

wion Review

Sterm Water-tuilicy Cust
Off InvesTHSnLS

Ueid

BUDGET PREPARATION WORKSHEATT

FOTL FISCAL YEAR 2015

2013
ACTUAL

1,197
1,237

0

Y
1,111,318
1,878

2014 AGJUSTED
BUDGET

2,000

i, 500

i3, 000
3:E3
1,106, 0400
800

#0148
DETE

ACCOUNTINC

(8]

2034 YEBR END
PROJECTION

2,000
1,660

&

o
1,120,000
1,500

1,120,080
1,580

1,135,622

1.11%,88¢
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1,124,508

1,164,568



AREPARED LU/28/34, 19:19:41
PROGRAM CMEQIL
BUDGET WORKSH

2015

LOCOUNT MUMBEER ACCOUNT DESCHE

Public Works Facility
T31-0000~482.02-68C Street Machine

Fublic Works Faciiity

RUDGET PREPARATION WORKE!
FOR FISCAL YHEAR 2013

013 2314 ARJUSTED
ACTUAL BUDGET
1,040,952 900,000

—d

1,040, 75

i
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900,000

2014

DETE

END

972, D00

G PERIGD C1/20:4

291G
REGQUEST

1,057,350

972,600

1,057,330



FREFARED 10/28/14, 15:15:41
BPROCRAY GMED1L
BURGET WORKSHTRT 2033

ALCOUNT WIMBER ACCOUNT DESTCRIPTION

Froperty and Liab Ins
-0000-2461.01-00 on Inv nts
~0000-446.00-50 Miss General Revenue

= Property and Liab Ins

ACTOUNTING PERIODR D3/2014

2013 2014 ABSUSTED 2614 YEAR END 2835
ACTUAL BUDGETY PROJEC REQIEST
0 %3, 000 9 &
138,158 108,025 127,514 128,782
138,162 125,025 127,514 T2E, 782
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PREPARED 10/228/14, 18:1%:41
PROGRAM GMEDIT
BUDGET WORKSHTET 2815

BLOOBWT MUMBER ACCOURT RESCRIPTION

Self-tunded Dental Ins
T35-00E0-484.00-00 Misc Geperal Revenus

- Seii-Funded Dental Ins

BUDGET PREPARATION
POR FESCAL ¥R

Z013
ACTUAL

W
A%

2014
LATE

ACCOUNTING PERIOD

2014 YEAR ERD
FROJECTION

Gi/2014

201G
REQUEST

124, 435 125, 000 112,254 134, 795 135, 585
123, als 123,000 112,254 134,705 135,583
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PREFARED 10/28/14, 15:18:41
PROGRAM GHMEDLL
ANDGRET WOREKSHDET 2015

RCUOUNT MUMBER ACDOUNT DESCRIPTION

Streat Duulipmen
T41-0000-441.35-00
141-0G00-461 _B1-00 © .
741-0000-462.02-00 Streer HMachine

® Srreet Squipment

VRATION WORNSHERTE
YEAR 2015

ACCOURTING PERICD Q172014

2057 2014 ARDJUSTED 2014 YEAR TC 2034 YEAR ERD 2015
ACTUBL BUDGET DATE ACTUAL  PROJECTION BEGULST
7,083 6,000 b 3,000 7, 060
282 150 [ 159 150
457,881 ana, 000 [ 400G, 600 429, 880
41%, 306 406,150 o 407,150 437,030
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PREFRRED 10/28/14, 12:19:431
EROGRAM GMEIIT,
BUDGET WORKSHEET 2015

ACCOUNT NUMBER ACCOURT GRSURTIPTION

Information Technology
TL£E-0000-466.00-80 Misc General Revenue

information Tschoology

BUNGET PREFARATION WORKS!

FOR FISCAL

404,204

YEAR 2015

206145 ARJYSTED
BUDGET

ACTOUNT

PLRICD G1/2G14

Y g 420,303 415, 727
464, 304 0 o 420,503 418,727
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PREFARED
PROGRAM
BUDSET

10428714, 19:1%:41
M0
REEGHEET 20135

ACCOUNT NUMBER RCCOUNT DESCRIPTION
Library Tndawment

B21-0000-481.0-00 On Investmants

221-0000-465.06-90 Deonations & Gifts

® Likrary Endowment

\RATTON WORKSNERT

AL

YHAR 2015

ACCOUNTING PR

Gh 01/2014

2013 2314 ADJUSTED 2014 YRAR IO 2014 YEAR END

ACTUAL BUDGET GATE ACTUAL PRDIECTION

22,647 g a 11,209 11,206
31,408 o 2 25,000 35,000
54,058 &4 0 46,200 46,200
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PREFRRED L0/28/%4, 19:1%:41 BURGET PREFARATION WORKE
PROGRAM GMEOLL FOR FISCRL YEAR 2015 ACCOHNNTING PERTOR Q21720614

BUDGET WORKEHE ZGLS
2013 2614 ADJUSTEE 20614 YEAR TO 2014 YEAR END Zg1s
ACCOUNT HUMBER ACZCOUNT DESCRIPTICN ACTOAL DATE ACTURL REQUEST
Haltie Miner Scholarship
822-0000-461.01-20 On Investments e 110 o] 190 180
" Hattle Miper Scholar o5 1140 o] 100 180
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FREPARED 10/28/14, 19:3%9:4%

ACCOUNT NUMBER

BOCOUNT PESCRIPTION

Fubllic Safety
824-G000-465.03-00 K9
4240000465 .83-00 Honor Guard
424-0080-565.04-00 Explorer Poskt 2106
424-4000-4656.01-00 K%
924-J000-4866.02-02 Yourh Acagdsmy
§24-309C-466.04-00 Explorer Post 2106

+* Public Safetry

BUDGET PREFARATTON WORKSOLET

TOR FISCAL

YEAR 2015

WNTINRG

FERIOE

0172014

2012 20314 ARJUSTED 20%4 YEAR 10 2014 YEAR E 2018
LOTHAL BUDGET DATE ACTTUAL PROJECTION REQUEST
11,050 5.000 16,813 14,008 &, 000
339 3 o a Q
4,817 1,080 G 2,300 1,000
507 560 o 500 504
275 £ o [ ¥
& & 2, 457 o] I
17,128 6,300 12,268 21, 000 6,500
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PREFARED 10/28/14, 19:1%:41 BUDGET PREPARATION WORKS
PROURAM GMGOLL FOR FISCRL YBAR 2019
BURGET WORKSHEZT 2815

HERT

a6I3 2014 2914 YEAR TO 2014
AOCOUNT WUMBER ACCOUNT BESCRIPTION ACTUAL BUGGET DAETE ACTUAL PROJECT O
Senicr Center Legacy Fund
825-G050~461.01-30 On Investments 22 0 al 25
BE25-0200-465.00~80 Danations & 5,589 1,000 18,441 53,000
* Senivr Center Legacy ¥ 9,631 1,000 18, 44% 50,025
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PR 19:18:42
PROGRAM G
BUDGET WORKSHERET 2013

ACCOURT WUMEERL

ACCOUNT DESTRIPTION

Park & Rec Donatlon
826-C000-465.00-00 Donations & Gifts

® Fark & Rec Donation

RUDSET FREPARATION WORKSH
FOR FISCAL YEAR 203

2013
ACTOAL

22,208

ECOCOUNTING F

0172014

2014 ARGUSTEDR 2014 YEAR TO 2014 YEAR Eup 2015

RUGGET DATE RCTUAL PROJECTION REQUEST
2%, 000 5, 730 i, 500 7,500
33,500 5,738 7,500 7, 860
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PREFARED 1072974, $7:47:18 BUDGET
DGREM GMEUDIL Fo

LEURGET WORKSHEET 2935

2014 ¥YERR TO 2014 ¥E

2613 2014 ADSUSTED
ACECGHNT HUMBEER ACCOUNT DESCRIPTION ACTUAL BUDGET BATE ACTUAL PROJEC
14,833,775 12,290,288 3,611, 066 18,456,308 14,949, 780
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CITY OF MENASHA

DRAFT
CAPITAL IMPROVEMENT PROGRAM

2015 - 2019
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2015
CAPITAL
IMPROVEMENT
PROGRAM
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2015 CAPITAL IMPROVEMENT PROGRAM
2015 STREET CONSTRUCTION

Mo,

PRGJECT

ASBESSMENT

OTHER

CITY

TOTAL

REFERENCE

STREET IMPROVEMENTS

1.

Broad Street
Lush Street fo Tayco Street
Paser Rating - 2

ida Street
Marguette Street to Ninth Strest
Paser Rating - 4

Lincoln Street
DePere Siroct to Appleton Road
Paser Rating - 4

Manitowoo Street
Appleton Road to Ninth Street
Passr Rating - 4,5

Chain Drive
Ajcan Drive to Valley Road
Paser Rating - 3

Broad Strest
Tayco Street to Racine Sireet
Design Orly / Paser Rating - 2

NEW STREETS

7.

10,

11.

Southfield West Subdivision
Streels
Assessable

Barker Farms Estates #6
Suhdivision Streets
Assessable

River Lez Court
Assessable

Ribble Revocable Living Trust
Development
Assessable

North Woodland Developmert
Assessable
2015 and 2018 Project

OTHER

12

Third Street Bridge Replacement

$

50

$0

$0

30

$0

$237,500

$166,300

$37,750

$46,593

 ga8,827

$0

$0

$0

%0

$o

%0

$22,950
W1 DOT GRANT

$0

$0

30

$0

$0

$0

$158,800

$198,850

$86,500

$102,750

$25,000

$15,300

311,000

$3,200

$0

%0

%0

$30,000

$156,500

$198,850

$80,500

$102,750

$256,000

$38,250

$248,500

$195,500

$37,750

$48,593

$38,827

$30,000

Subtotal 2015 Non-TiF Streets

$546,970

$£22,950

$623,300

$1,189,220

A2

A-3

A7

A-8

A

A-10

A1

A2

2015 -1
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2015 TAX INCREMENTAL FINANCING STREET PROJECTS (TIF)

No. PROJECT ASSESSMENT OTHER CIiTY TOTAL REFERENCE
13. {Nature's Way Subdivision Sirests $18,000 50 $686,000 $82,000 A-13
TiD #e
Partially Assessable
14. {Grassy Meadow Lane $56,747 $C $0 $58,747 A-14
Development
TID #9
Assessable
15. |L.ake Park Road Access and $0 $0 $355,000 $355,000 A-15
Street Construction
Besign-$55,000
Constructlon-$300,000
TiD #12
Not Assessabla
Subtotal 2015 TIF Strasts $72,747 £0 $421,000 $493,747
Total 2015 Street Construction £618,717 $22 950 $1,850,300 $1,592,967
STREET FUNDING
Estimated Street Cash Balance (1/1/2015).......... $0
Estimated Project Cost. i $1,199,220
STREET PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
No. FROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. $0 $0 $0 80
Subtotal Street Projects Funded
in Prior Years but not
Constructed - Non-TIF £0 §0 $0 30
STREET PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
(TIF) _
No. PROJECT ASSESSMENT QTHER CiTY TOTAL REFERENCE
1.
50 30 $0 %0
Subtotal Street Projects Funded
iry Prigr Years but not
Constructed - TIF $0 £ $0Q 30
2015- 2
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2015 STREET CONSTRUCTION MILEAGE SUMMARY

TOTAL MILES OF CITY STREETS AS OF 12/31/2014
TOTAL MILES OF STREET HIPROVEMENTS IN 2015
TOTAL MHILES OF NEW STREET CONSTRUCTION IN 2015
TOTAL MILES OF STREETS ADDED IN 2015

TOTAL MILES OF CITY STREETS AS OF 12/31/2015

2015~ 3
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78.56

111

1.36

1.80

806.36



2015 STORM SEWER CCONSTRUCTION

No,

PROJECT

ASSESSMENT

OTHER

CITY

TOTAL

REFERENCE

Broad Street-Storm Infrastructureg
Lush Street to Tayco Strest

|da Street - Storm Infrastructure
Marguette Street to Ninth Street

Lincoln Street-Stom [nfrastructuq
DePere Street to Appleton Road

Manitowos Street-Storm
infrastructure
Appleton Road 1o Ninth Street

Southfisld West Subdivision
Sireets

Storm Infrastruciure
Assessable

Rarker Farms Estates #6
Subdivision Streets
Storm Infrastruciure
Assessable

River Lea Court
Assessable

Ribbie Revocable Living Trust
Development
Assessable

North Woodland Development
Assessable
2015 and 2018 Project

50

%0

g0

$o

$106,500

$79,500

$20,250

$36,832

$30,694

30

$C

%0

$0

$0

§0

0

€0

$a

$23,100
$26,350
$9,500

$12,250

$0

$0

$0

$0

$0

$23,10C

$26,350

$9,500

$12,250

$106,500

§79,500

$20,250

$36,832

$30,694

Subtotal 2015 Non-TiF Storm

$273,778

30

$71,200

$344,976

At

A-2

A-7

A9

A-10

A-11

2015-4
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2015 TAX INCREMENTAL FINANCING STORM SEWER PROQJECTS (TIF)

No, PROJMJECT ASSESSMENT OTHER CIyY TOTAL REFERENCE
10. |[Nature's Way Subdivision Streetd $7,000 30 $31,000 $38,000 A-13
TiD #9
Partially Assessable
11. |Grassy Meadow Lane 544,858 $0 $0 $44,858 A-14
Developmarit
TiD #%
Assessable
12. il.ake park Road Access and $0 $0 $67,000 $67,000 A-15
Street Construction
TID #12
Not Assessable
[Subtotal 2015 TIF Storm Sewer $51,858 $0 $08,000 140,858
Grand Total 2015 Storm Sewer 5325634 Eile] $169,200 $494,834
STORM SEWER FUNDING
Estimated Balance (1/1/20158)......co.ccoiii i, 30
Estimated Project Cost.. i nive e inennne $344,978
STORM SEWER PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
No. PROJECT ASSESSMENT QTHER CITY TOTAL REFERENCE
1. 0 $0 $0 $0
Total Storm Sewer Projects
Furnided in Prior Years but not
Constructed - Non-TIF & Non-
Bedevelopment Authority &0 %0 %0 $0
STORM SEWER PROJECTS FUNDED N PRIOR YEARS BUT NOT CONSTRUCTED
(TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1, $0 $0 $6 0
Total Storm Sewer Projects
Funded in Prior Years but not
Constructed - TIF $0 50 $0 $0
2015-5
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2015 SANITARY SEWER CONSTRUCTION

Page 272

No. PROJECT ASSESSMENT OTHER CiTY TOTAL REFERENCE
1. |Ribble Revocable Living Trust $30.604 30 30 $30,504 A-10
Development
Assessable
2. [North Woodiang Deveiopment £25,504 $0 $0 $25,504 A-11
Assessable .
2015 and 2018 Project
3. 12015 Sanitary Lateral Rshab $60,000 $0 $30,000 90,000 A-16
Program
Subtotal 2015 Non-TIF Sanitary
Sewsr $118,108 $0 $30,000 $148,108
2015 TAX INCREMENTAL FINANCING S”ANITARY SEWER PROJECTS (TIF)
Na. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
4, {Grassy Meadow Lane 237,275 50 $34,575 $72,250 A-14
Development
TiD #9
Assessable
Subtotal 2015 TIF Sanitary
Sewer $37,275 $0 $34.875 $72.250
Grand Total 2018 Sanitary
Sewer $153,383 $0 $64,875 $218,358
SANITARY SEWER FUNDING
Estimated Baiance (1172015} .......oonviviiinn e, 50
Estimated Prolect Cost..vecinn . 148,108
SANITARY SEWER PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. %0 80 50 %0
Total Sanitary Sewer Projects
Funded in Prior Years but not
Congtructed - TIF $0 $0 %0 $0
SANITARY SEWER PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
(TiF)
Ne. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. 50 $0 %0 30
Total Sanitary Sewer Projects
Funded in Prior Years but not
Constiucted - TIF $0 $0 $0 50
2015-6



2015 WATER MAIN CONSTRUCTION

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENGE
1. iBroad Street-Water Main $0 $150,900 $5 $156,000 A-1
Lush Strest to Tayco Street MENASHA UTILITIES
2, |1ga Street-Water Main $0 $40,000 %0 $490,000 A-2
Marguette Street to Ninth Sireet MENASHA UTILITIES
4. |Lincoln Street-Water Main 50 $140,000 $0 $140,0090 A3
DePere Street to Appleton Road MENASHA UTILITIES
4, |Manitowoc Street-Water Main %0 §200,000 0 $200,000 A-4
Appleton Road to Ninth Street MENASHA UTILITIES
5. |Ribble Revocable Living Trust $34,853 $0 $0 $34,853 A-10
Development
Assessable
B. iNotth Woodiand Development $29,045 $0 %0 $29,045 A-11
Assessable .
2015 and 2018 Project
Subtotal 2015 Non-TH Waler
Main $63,888 $£530,000 $0 $563,808
2015 TAX INCREMENTAL FINANCING WATER MAIN PROJECTS (TIF)
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
7. |Grassy Meadow Lane $42,450 $0 30 342,450 A-14
Development
TiD #9
Assessable
Stbtotal 2015 T1F Water Main $42,450 $0 %0 342,450
Grand i otai 2015 Water Main $106,348 $530,000 $0 $6386,348
WATER MAIN FUNDING
Estimated Balance (117/2015).....cociiviiicincinians $0
Estimated Project Gost. .. civveivn e e $593,898
WATER MAIN PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. 30 $0 501 $0
Total Water Main Projects $0 $0 50 30
WATER MAIN PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
TIF}
No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENGE
1. $0 $0 $0 $2
Total Water Main Projecis
Funded in Prior Years but not
Constructed - TIF $0 $0 $0 $0
2015-7
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2015 SIDEWALKS

No. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. 12015 Sidewalk Replacement $0 $0 $15,000 $15,000 A7
Program
Subtotal 2015 Non-TIF
Sidewalks $0 30 $15,000 $15,000
2015 TAX INCREMENTAL FINANCING SIDEWALK PROJECTS (TIF)
Ne. PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
2. $0 $0 $0 $0
Subtotal 2075 11F Sidewalks 30 $0 €0 %0
Grand Total 2015 Sidewalks 50 &0 $15,000 $15,000
SIDEWALK FUNDING
Estimated Balance {1/1/2015)....cooriiieemece e, %0
Estimated Project Cost... v $15.000
2015 TRAFFIC iMPROVEMENTS
Na. PROJECT OTHER CITY TOTAL REFERENCE
1. $0 %0 50
Total 2615 Traific Improvemeanis 50 £0 $0
TRAFFIC IMPROVEMENT FUNDING
Estimated Balarice (171/2018h..oocoveeii i $0
Estimated Project Cost.icininon, $0
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2015 PARK IMPROVEMENTS

No, PROJECT OTHER CITY TOTAL REFERENCE
1. |Tennis Couri Renovation - Clovis (2) $0 $16,006 $18,000 A-18
2. |Easiside Park Play Equipment $0 $100,000 $100,000
3. |Koslo Park Field Rehabilitation $0 $20,000 $20,000
4, [|Jefferson Park Sheraline Restoration Project $0 $15,000 $15,000
5. {¥restle Trail Renovations &0 $12,000 $12,000 A.22
6. |Gilbert Site Improvements - Part of City Match &0 $25,000 $25,000
Subtotal 2015 Non-TiF Park improvements $C $180,000 $190,000
2015 TAX INCREMENTAL FINANCING PARK TMPROVEMENTS (TIF)
No. ITEM CTHER CiTY TOTAL REFERENCE
7.
Subiotal 2015 TIF Park Improvemenis 30 30 $6
Grand Total 2015 Park Improvements g0 §190,060 $190,000
PARK IMPROVEMENT FUNDING
Estimated Balance (1/1/2015) v %0
Estimatad Project Cosh. i caiimrvinnien $180,000

20156-9
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2015 MAJOR EQUIPMENT REPLACEMENT

No. ITEM OTHER CITY TOTAL REFERENCE
1. |Voting Machines - Elections $36,000 $10,000 $48,000 A-23
2013/14 BUDGET FUNDS
2, |Holiday Decorations - Dowmown $8,500 $B8,500 $17,000 A-25
Pressure Reliet Fan - City Malt $0 $10,000 $10,000 A-26
3
Single Axle Dump Truck - Public Works §0 $160,000 $180,000 A-27
4. iReplaces Existing #10
&, {Smali Bump Truck - Public Works 20 $57,000 $57.000 A-27
Raplaces Existing #16
6. {Loader Backhoe - Public Works $0 $85,000 $85,000 A-27
Replaces Existing #41
7. iMower - Public Works $0 $60,000 $80,000 A-27
Replaces Exocising #8112
8. |Water Truck - Public Works $0 $20,000 $20,000 A-27
Replaces Existing #3009
8. [MNew Vehicle - Public Works 80 $10,000 $10,000 A-27
Replaces Existing #2007 & #2012
10. jUtility Cart - Public Works 50 $15,000 $15,000 A-27
Raplaces Existing #9108
Total 2015 Major Equipment $44,500 5435 500 5480,000
EQUIPMENT FUNDING
Estimated Balance (1/1/2015)....ccccoovevriiiineninn. $0
Estimated Project Gost i $480,0060

2015 -1¢
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2015 PROPERTY IMPROVEMENTS

No. PROJECT OTHER CITY TOTAL REFERENCE

1. {Roof Replacement - City Hall %0 $45,000 $45,000 A-30
Facliity

2. |Security Enhancements - City Hall &0 $5,000 $5,600 A-31

3. [Exterior Docors Replacement -Public Works Facifity $0 $10,500 $10,500 A-32

4, {Furnace Repiacement - Public Works Facllity $0 $7,500 $7.500 A-33

5, [Overhead Door Oparators/Section Replacement $90 $15,000 515,000 A-34
Public Works Facitity

8. |Vehicle Lift wiAsymmetrical Arms - Public Works $0 $7,500 37,500 A-35
Facility

10. |Server Room Alr Conditioning - Police Department $0 $8,500 $8,500 A-39

11, |Mother's Room Remodeling - Library $19,000 0 $10,000 A-40

GRANT APPLIED FOR

12, {Floor Replacement - Library $0 $12,000 $12,600 A-41

13. {Roof Raplacement - Library $0 $85,000 $85,000 A-44
Subtofal 2015 Non-TIF Property improvemants $10,000 $£196,000 $208,000

2015~ 11
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2015 TAX INCREMENTAL FINANCING PROPERTY IMPROVEMENTS (TiF

No. PROJECT OTHER CITY TOTAL REFERENCE
17. {Lake park Road Access and 80 $46.000 $40,000 A-15
Streat Construction
TiD#12
18. {South Woodland Development $14,270 $40,000 854,270 A-45
USH/STH 114 ASSESSMENT
TiD #9
19. |Main/Mill Street Redevelopment $0 TBD ™D A-45
Parking Structure
TiID47TBD
20. |TayeofWater Street Redevelopmsant §c TBD TBD A-47
Various lmprovements
TID #TBD
21, |R# Donnelly and Vicinity Redevelopment $0 8D TBD A-48
Various lmprovements
2015 -2016 Project
TID #TBD
23. iManiiowoc Road Trail $0 $185,000 185,000 A-49
Oneida Sireet to Barker Park
TG #¢
Subtotal 2015 TIF Property
lmprovernents $14,275 $285,000 $279,270
Grand Total 2015 Property
Improvements $24,270 $461,000 $485,27G
PROPERTY FUNDING
Estimated Balance (171720150 iiivenicicenrennnn 80
Estimated Project Costiiiiiin $206,000
PROPERTY PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
No, PROJECT OTHER CITY TOTAL REFERENCE
1. $0 $0 %0
Total Property Prolects Funded in Prior Years but
not Constructed - Non-TiF e $0 $0
PROPERTY PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED
TIF)
No. PROJECT OTFHER CITY TOTAL HEFERENCE
1. $0 $C $0
Total Property Projects Funded in Prior Years but
not Constructed - TIE $0 B0 $0
2015-12
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2015 TAX INCREMENTAL FINANCING PROJECTS SUMMARY

No. PROJECT QOTHER CITY TOTAL REFERENCE
1. |Nature's Way $23.000 $97,600 $126,000 A-13
TiD #8 ASSESSMENT
Parially Assessable
2. |Grassy Meadow Lane $181,330 $34,875 £216,305 A-14
Devetopment ASSESSMENT
TID #9
Assessable
3. [Lake park Road Access and $0 $462,000 $462,000 A-15
Street Construction
Tl #12
Not Assessable
4. 1South Woodland Development $14,270 $40,000 $54,270 A-45
USH/STH 114 ASSESSMENT
TID #9
5, |Main/Mill Street Redevelopment $0 TBD TBD A-45
Parking Structure
TID #T8D
8, [Tayco/Water Street Radevelopment $0 T8O 8D A-47
Yarjous mprovements
TID 4TBD
7. |RR Donnelly and Vicinity Redevelopment $6 18D TBD A-48
Various improvemants
2015-2016 Project
TID#TBD
8. {Manitowoc Road Trall $0 $185,000 $185,000 A-48
Oneida Street fo Barker Park
TiD #9
Total 2015 TIF Projects $218,600 $818,875 $1,037.575
TIF FUNDING
Estimated Balance {(1/1/2018).....ocovvivvrvenr e $0
Estimated Project Gost. oo e $1,087.575
PROJECTS FUNDED IN PRIOR YEARS BUT NOT CONSTRUCTED SUMMARY
TiF)
No, PROJECT ASSESSMENT OTHER CITY TOTAL REFERENCE
1. $0 ¢ $0 $0
Tetal TIF Projects Funded in
Prior Years but not Constructed $0 &0 $0

2015-13

Page 279




SPECIAL ASSESSMENTS

Sireat $618,717
Storm Sewer $325,634
Sanitary Sewer $153,383
Water $106,348
Property $14,270

TOTAL ....... 51,218 352

SUMMARY
STREETS (it s . $1189.220
STORM SEWERS ... e $344,978
WASTEWATER UTILITY IMPROVEMENTS oo $146,108
WATER UTILITY IMPROVEMENTS.....o v e, $593,898
SIDEWALKS L e e e $15,000
PARKS Lo e e e $190,000
MAJOR EQUIPMENT ..o s e $480,000
PROPERTY IMPROVEMENTS i aeviaeas $206,000
TIF DISTRICTS vve ittt ean s s $1,087,575
FINANGIAL, LEGAL & 1SSUING COSTS L., $0

TOTAL $4,012,777

Projects included in the 2015 Budget/Borrowing Plan:

NCLUDED IN 2015 OPERATING/CAPITAL BUDGET.......oooeiir. $1,403,800
INCLUDED IN EQUIPMENT REPLACEMENT FUNDL.........coieres $407,000
INCLUDED INTIF FUNDS (#8)0 i ris s ensesianinns $305,000
INLCUDED IN PARK DEVELOPMENT FUND...... $145,000
INCLUDED IN PUBLIC WORKS FACILITY FUND.....ceee £40,5080
INLGUDED IN INFORMATION TECHNOLCGY FUND......cvinnn, $8,500
WATER UTHITY e $530,000
WASTEWATER UTILITY o irn e $90,000
STORM WATER UTILITY i i $277,450

TOTAL $3,207,250

Funding Sources:

2015 Operations Budget (Revenues) General/Cther Funds........... $1,760,800
2015 Borrowing PIAM...ooov i i s $875,000
LT - T O O OO OO PR $32,850
DO AT OMIE ettt evesviensirersienrereriaesirr s sissnersast st rsnnrastianiinntsacsnsas $8,500
included in the 2015 Menasha Utilities Budget........oooice $530,000

TOTAL $3,207,250

Potential Projects not currently included in the 2015
Budget/Borrowing Plan:

TOBE DETERMINED TIF PROJECTS...r e $732,575
TO BE DETERMINED CITY PROJECTS...cvciiv e $272,952

TOTAL $1,005,527

Funding Sources:

FULUPE BOMTOWING. .. 1e o veassiemrin e evinsi e cias aabrian s is st aerrenaneanes $1,005,827
TOTAL $1,005,6837
2015- 14
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CiTY OF MENASHA

Project Title: Broad $treet, Lush St to Tayco St Project #: A-1

Department Responsible for Project: DPW - Engineering

Submitted By: Mark Radtke Date Submitted: 7/25/2014

Category: | Street Improvements] X | Storm Water| X | Sanitary Sewer| | Watar| X
| Sidewalk Improvernents] | Park Improvements| | Property Improvements] | Other]

Is Project part of & funded by TiF: No if so, which TIF;
PASER Rating {if Road Project: prd Assessable: Ng
Project Description / Location / Details: Project Length = 845'
Asphalt Street
Project Purpose | Justification-Why Needed/What are the Benefits?:
Menasha Ulilities -~ Replacing approximately 775' of 8" water main in conjunction with this project - $150,000.
[Estimated Total Project Amount: $330,000.00 Year{s) Proposed: 2015
Uses of Funds {Sources of Funds
Land/R-O-W Acquisition General Fund $156,900.00
Engineering Developer Contribution
Design: Debl Financing:
Bidding: Gen't Obligation
Construction Mgt.; Revenue Bonds
Construction; $330,000.00 Speciat Assessments
Miscellansous: State DOT Contribution
{List Details) State Grant
Qther: Fedsral Grant
{List Details) Other. Water Utility $150,000.00
Other: Storm Water Fund $23,100.00
Total Uses $330,000.00] |Total Sources $330,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2014
Muftiple Year Profect Details
Category Year 1 (2015} Year 2 {2016) Year 3 {2017} Year 4 (2018} Year 5 (2019}
Design
Right of Way
Construction $330,006.00
Other
TOTAL $330,000.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Titie: Ida Strest, Marguette S% to Ninth St Project #: A-2

Department Responsible for Project: DPW - Enginesring

Submitted By:r Mark Radtke Pate Submilted: 712512014

Category: 1 Street Improvements] X| Storm Water] X] Sanitary Sewer] | Water] X
{Sidewalk improvements| |Park improvementst  {Property Improvementd | Othet]

Is Project part of & funded by TIF: NG If so, which TIF:

PASER Rating (if Road Project): 4 Assessable: No

Project Description / Location / Details:

Project Length = 1,750/

Asphalt Strest

Project Purpose / Justification-Why Needed/What are the Benefits?:

Menasha Utilities - Replacing approximately 400' of 8" water main in conjunction with this project - $40,000.

Estimated Total Project Amount: $265,000.00 Year(s) Proposed: 2015
UIses of Funds Sources of Furnds
Land/R-O-W Acquisition General Fund $108,850.00
Engineering Devsloper Contribution
Design: Debt Financing:
Bidging: Gen't Obligation
Construction Mgt.. Revenue Bonds
Construction: $265,600.001 Spacial Assessments
Miscellanaous! State DOT Contribution
{List Details) State Grant
Other: Federal Grant
{List Details) Other: Water Ulility $40,000.00
Other: Storm Water Fund $26,350.00
[Total Uses $265,000.00] [Total Sources $265.000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 771172074
Multinle Year Profect Detalls
Category Year 1 (2015) Year 2 (2016) Year 3(2017) Year 4 (2018) | | Year 5 (2019)
Design
Right of Way
Construction $265,000.00
Ciiver
TOTAL $265,000.00) $0.00 $0.00 $0.00 $0.00
Assessable Cost:

Page 282




CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA
Project Title: Lincoln Street, DePere St fo Appleten Rd. Project #: A-3
Pepartment Responsible for Project: DPW - Engineering
Submitted By: Mark Radtke Date Submitted: 7/25/2014
Category: [ Street improvements| X | Storm Water] X ] Sanitary Sewer| | Water| X
! Sidewalk Improvements| | Park Improvements! | Properly Improvemenis| | Other]

Is Project part of & funded by TiF: No if so, which TIF;
PASER Rating {if Road Project): 4 Assessable; No
Project Description 7 Location / Details: Project Length = 1,425’
Asphalt Streetl
Project Purpose { Justification-Why NeededWhat are the Benefits?:
Menasha Utilities - Replacing approximately 1,400 of 68" water main in conjunction with this project - $1406,000.
Estimated 1otal Project Amount: $230,000.00 Year{s} Proposed: 2015
Uses of Funds Sources of Funds
Lana/R-O-W Acquisition General Fund
Engineering Developer Contribution
Design: Debl Financing:
Bidding; Gen'l Obligation $80.500.00
Construction Mat.: Revenue Bonds
Consiruction: $230,000.C0 Spacial Assessments
Miscellangous: State DOT Confribution
{List Detaifs) Stafe Grant
Other: Federal Grant
fList Details} Other: Wafer Litiity $140,000.60
Cther: Siorm Water Fund $9,500.00
[ Total Uses } $230,000.00] |Total Sources $230,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2014
Muitiple Year Froject Detlails
Category Year 1 (2015} Year 2 (2016) Year 3 (2017) Year 4 {2018} Year 5 (20713}
Design
Right of Way
Construction £230,000.00
Other
TOTAL $230,000.00 $0.00 $0.00 $0.00 $0.0C
Assessable Cost
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA

Project Title: Manitowos Street, Appleton Rd, to Ninth St Project #: Axd
Departrment Responsible for Project: DPW - Engineering
Submitted By: Mark Radtke Date Submitted: 7252014
Category: ! Street improvements X Storm Water] X | Sanitary Seweq | Water] X

| Sidewalk Improvements | Park Improvements] |Propery Improvementg | Ctherl
Is Project part of & funded by TIF: No If so, which TIF:
PASER Rating (if Road Project): 45 Assessable: No
Project Description f Location / Details: Praject Length = 1,450

Asphalt Street

Project Purpose / Justification-Why Needed/What are the Benefits?:

Menasha Utlifies - Replacing approximately 1,800 of 8" water main in conjunction with this proiect - $200,000.

Estimated Toial Project AmMount: $315,000.00 Year(s) Proposed: 2015
ises of Funds Sources of Eunds
Land/R-0-W Acquisition General Fund
Engineening Developer Contribution
Design: Debt Financing:
Bidding; Gen'l Obiigation §$102,750.00
Construction Mgt.: Revenue Bonds
Construction: $315,000.00 Special Assessments
Miscellaneous: State DOT Contribution
(List Detalls) State Grant
Other: Federai Grant
{List Details} Cther. Water Ulifity $200,000.60
Ciher: Storm Water Fund $12,260.00
[Total Uses $315,000.00] |Total Sources $315,000.00

RETURN ALL PROJECT REQUESTS 10 PEGGY NO LATER THAN 771172014

Multinle Year Project Details

Category Year 1 (2015} Year 2 (2016} Year 3 (2017) Year 4 (2018) Year 5 (2019)
Deslgn
Right of Way
Construction $315,600.00
QOther

TOTAL $315,000.00, $0.00 30.00 $0.00 3$0.G0
Asseszable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVENMENT PROGRAM

CITY OF MENASHA
Project Title: Chain Drive, Alcan Dr. to Valley Rd. Project #: A5
Department Responsible for Project: DPW - Enginesring
Submitted By: Mark Radike Date Submittech 7512014
Category: [ Street Improvements|x | Storm Water| | Sanitary Sewer| | Water]
["Sidewalk Improvements] [ Park improvements| | Property imorovements] | Other]
Is Project part of & funded by TiF: No If so, which TIF:
PASER Rating (if Road Project): 3 Assessabla; No
Project Description / Location / Details: Project Length = 425'
Asphalt Strest
Project Purpose { Justification-Why Needed/\What are the Benefiis?:
Estimated Total Project Amount: $25,000.00 Year{s} Proposed: 2015
[Uses of Funds Sources of Funds
Land/R-C-W Acquisition Geners! Fund
Enginesting Developer Confribution
Design: Debt Financing:
Bidding: Gen'l Obligation $25,000.00
Construction Mgt.: Revenue Bonds
Constructon, $25,000.00 Special Assessments
Miscellaneous: State DOT Contribution
(List Details) State Grant
Other: Federal Grant
{List Details) Federal Grant
Other:
fTotai Uses $25,000.00;: |Total Sources $25,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2014
Muitiple Year Project Details
LCategory Year 1 (2015) Year 2 {2016) Year 3 (2017) Year 4 (2018) Year 5 (2013)
Design
Right of Way
Construction $25,000.00
Other
TOTAL $25,000.00 35.00 $0.00 $0.00 $0.00
Agsessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Broad Street, Tayco 51, to Racine St. Project #: A8
Department Responsible for Project: DPWV - Enginesting
Submitted By: Mark Radtke Dlate Submitted: 7/28/2014
Category: [ Strest Improvementsix | Storm Water{x | Sanitary Sewer| Water|
I Sidewalk Improvements! | Park Improvemenis! I Property Improvements| Other]
Is Project part of & funded by TIF: No if so, which TIF:
PASER Rating (if Road Project): P Assessaable: No
Project Description { Location { Details: Project Length = 1,795
Asphait Strest
Project Purpose / Justification-Why Needed/What are the Benefits?:
Estimated Total Project Amount: $1,005,980.00 Year(s) Eroposed: 2015 -2018
{ises of Funds Sources of Funds
Land/R-O-W Acguisition General Fund
Engingering Developer Contribution
Design: $125,750.60f |Debt Financing:
Bidding: Gen'l Obligation $180,000.00
Construction Mat.. Revenue Bonds
Consfruction: $880,230.00 Spacial Assessments
Miscellaneous: State DOT Contribution
{List Details) State Grant $759,500.00
Cther: Federal Grant
{List Details) Faderal Grant
Cthar: Storm Water Fund $56,480.00
[Total Lises $1,005,980.001 iTotal Sources $1,005,980.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/114/2014
Muitiple Year Project Delalls
Category Year 1 (2075) Year 2 {2016) Year 3 (2017) Year 4 {2018) Year 5 {2019}
Design $38,250.00 $52,500.00 $25,000.00
Right of Way
Construction $880,230.00
Other
TOTAL $38,250.00 $62,5600.00 $25,000.00 $880,230.00
Wi DOT Grant: $22,850.00 $37,500.00 515,000.00 $684,050.0C
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA
Project Title:  Southfield West Subdivision Streets Prolect #: AT
Pepartment Responsible for Project: DPW - Engineering
Submitted By: Mark Radtke Date Submitted: 7/28/2014
Category: [ Street Improvementsx| Storm Water] X/ Sanitary Sewer] | Water]
[Sidewalk Improvements] | Park Improvements] | Property Improvements] | Cther|
ts Project part of & funded by TIF: No If s0, which TIF:
PASER Rating {if Road Project): New street const. Assessable: Yes
Project Description I L.ocation / Defails: Project Length = 3,500
Asphait Street
Project Purpose | Justification-Why Needed/What are the Benefits7:
Estimated T o6l Project Amount: $355.000.00 Year{s) Proposed: 2615
Uses of Funds Sources of Funds
Land/R-0-W Acquisition Genseral Fund
Engineeting Developer Cortfibution
Design: Debt Financing:
Bidding: Gen't Obligation $11,000.00
Construction Mgt.: Revenue Bonds .
Construction: $356,000.00 Special Assessments - 6.0, $237 500.00
Miscellanecus: Special Assessments -R - __ $106,500.00
{List Details)
Cther: Federal Grant
{List Details) Faderal Grant
Cther:
Total Uses $355,000.00| |Total Sources N $355,C00.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2014
Muftile Year Project Details
Category Year 7 {2015} Year 2 (2016) Year 3 (2077) Year4 (2018} Yaar 5 (2019}
Design
Right of Way
Construction $355 000.00
Other
TOTAL $355,000.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost: $344,000.00
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CAPITAL PROJECT REQUEST

CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA
Prolect Title: Barker Farm Estales #6 Subdivision Streets Project #: A8
Department Responsible for Project: DPW - Engingering
Submitted By: Mark Radtke Date Submitied: 7/28/2014
Category: Street Improvements | X Storm Water[ X} Sanitary Sewer] | Water]|
| Sidewaik Improvements] | Park Improvements] | Property Improvements| | Ciher]
13 Project part of & funded by TiF: No If so, which TIF:
PASER Rating {if Road Projecty: Naw streat congl. Assessable: Yes
Project Description / Location / Details: Prolact Length = 2,850
Asphatt Steeet
Project Purpose / Justification-Why Needed/What are the Benefits?:
Estimated Total Project Amount: $275,000,00 Year{s} Proposed: 2015
Uses of Funds iSources of Funds
Land/R-O-W Acquisition Genersf Fund
Enginesring Developer Contribution
Design: Debt Financing:
Bidding: Gen' Obligation $0,260.00
Construction Mgt.: Revenus Bonds
Construction: $275,00C.00 Special Assessments - 5.0, $186,300.00
Miscelaneoys: Special Assassments - R (Storm) $79,500.00
{List Details) State Grant
Qther: Foderat Grant
(List Details) Federal 3rant
Other:
Tetal Uses $275,000.00] iTotal Sources $275,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2014
Muitiple Year Froject Details
Category Year 1 {2015 Yeer 2 (2016) Year 3 (2017) Year 4 (2018) Year 52018}
Design
Right of Way
Construction $275,000.00
Other
TOTAL $275,000.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost: $265,800.00
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CAPITAL PROJECT REQUEST
CAPITAL IMPRCVEMENT PROGRAM

CITY OF MENASHA,

Project Title: River Lea Cour Project §: A-D
Department Responsible for Project: DPW - Engineeriing
Submitted By: Mark Radtke Date Submitted: TI28I2014
Category: |  Street Improvements|x | Storm Water[x | Sanitary Sewer] | Water]
[ Sidewatk Improvements| | Park improvements| ‘| Property Improvements| | Other]
Is Project part of & funded by TIF: Ne If 50, which TIF:
PASER Rating {if Road Project): Naw straet const, Assessable: Yes
Project Description [ Location / Detalls: Praject Length = 350
Asphall Street
Project Purpese [ Justification-Why Needed/What are the Benefits 7
Estimated Total Project Amount: $58,000.00 Year(s} Proposad: 2015
Uses of Funds Sources of Funds
Land/R-C-W Acquisition General Fund
Enginesring Developer Contribution
Design: Debt Financing:
Bldding: Gen't Oblgation
Construction Mgl.: Revenue Bonds
Construetion: $58,000.00 Special Assessments - G.0. $37,756.00
Miscelfaneous: Special Assessments - R (storm) $20,250.00
{List Betails) State Grant
Other: Federal Grant
{List Details} Federal Grant
Other:
Total Uses _ . $58,000.00{ iTetal Sources $58,0060.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2G14
Multiple Year Project Detalls
Category Year 1 (2015} Year 2 (2016) Year 3 {2017) Year 4 {2018) Year & (2018)
Design
Right of Way
Construction $58,000,00
Othet
TOTAL $58,000.00 $0.00 $0.00 $0.90 $0.00
Assessable Cost: $58,000.00
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CAPITAL PROJECT REQUEST

CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Ribbie Revocable Living Trusi Development Project #: A-10

{Department Responsible for Project: Community Development Deparment

Submitted By: Kevin Engleberl Date Submitied:

Category: E Strest Improvements[ X | Stoerm Wa:erl X E Sanitary Seweri X | Waterl X
,Skiewalk Fm;:mvememsl l Patk lmprcvements' l Propery Imb‘rovemenfsl Otherl

is Project part of & funded by TIF: No if 50, which TiF:

PASER Rating (if Road Project): A his Yes

Project Description f Location { Details:

The properly in question Is jocated south of Manitowoe Road and east of Kernan Avenue. The parcel

number [s 7-00800-00 and owned by the Ribbie Revocable Living Trust. Expected costs would be facilities

necessary to the development of the properties inte residential lots, The roping district for this parcel is R1

Single Family Residence District, The parcel will most ftkely be divided into 12 fots of approximately

15,0001 each, This Is based on other Iots in the near vicinity,

IProjest Purpose / Justification-Why Needed/What are the Benefils?;

in the long-run, thls project would increase the tax base for the City of Manasha. in addition, the project

would he & nice addition o the Kernan nelighborhood by providing homas for Menasha Residents.

Estimated Total Project Amount: $148,882.00 Year(s} Proposed: FY2015
Uges of Funds |Sources of Funds
Land/R-C-W Acquisition General Fund
Enginesting Developer Contribution

Design: Debf Financing:

Bidding: Gen't Obtigation

Construction Mgt Reverue Bonds
Construction: $148,862.0¢ Special Assess-GQ $46,593.00
Misceflaneous: Special Assess.~-REV 5102 269.00

{List Details) State Grant
Qiher: Federal Grant
(List Details) Federal Grant
Other.
Total Uses $148,882.00 Total Sources $148 882.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 1/11/2014
Muttiple Year Project Datails
Catogory Year 1(2015) Year 2 (2018) Year 3 (2017} Yoar 4 (2018} Year 5 (2019)
Desion
Right of Way
Construction $148,882.00
Other
TOTAL $145,882.C0 $0.0C $0.00 $0.00 $0.00

Assessable Cost: 346,593.00
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CAPITAL PROJECT REQUEST

CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA
Project Title: North Woodland Devslopment Project #: A-14
Dapartment Responsible for Project: Community Davelopment Department
Submitted By: Kevin Englebert Date Submitted:
Category: i Sireet Improvements! X l Storm Water[ X I Sanitary Sewer! X | Waier| X
[Sidewaik Emprcvamenisl | Park Impmvemenlsi t Property impmvements] I Oth&rl
15 Project part of & funded by TIF: No if 80, which T1F:
PASER Rating (if Road Project): Assessable: Yes

Project Description / Location f Details:

The potential North Woodtand Development encompases one large property to the north of Woodcrest

Helghts Drive. Project expenses would incfude improvements for the development of approximately 30

lots with areas of about 20,0001 each. This projection Is based on sizes of existant parcels adjoining

Woodcrest Heights Drive and the Woadiand Helghts nefghborhood, The property is currently owned by

Woodiand Developments, LLG and s part of the R1 Singla Family Restdence District.

#roject Purpose / Justification-Why Needed/What are the Bepefits?:
If developed, this project woult bring substantial new high end residential growth to the City of Menasha,

The North Woodland Development would increase Menasha's fax base significantly, while confributing fo

the completion of the Woodland Hills area development at large.

Estimated Total Project Amonnt; $413,564.00 Year(s) Proposed: EY2015, FY2018
Uses of Funds 8o Eunds
Land/R-0-W Acquisition General Fund
Engineering Developer Contribution

Design: Debt Financing:

Bldding: Gen'l Obligation

Construction Mgt Revenue Bonds
Constructivn: $413,664.00 Special Asses$s.-GO $120,422.00
Miscellaneous: Speckl Assess.-REV $284,142.00

{List Detaiis) State Grant
Qthet Federal Graef
{tist Details) Feders! Grant
Other:
Total Uses $413,584.00 Total Sources $413,564.0G
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2014
Muitinle Year Project Delails
 Category. Year 1 (2015} Year 2 (2018} Year & (2017) Year 4 (2018) Yeur 5 (2019)
Dasign
Right of Way
Construction $124,070.00 $282.404.00
Dibgr
TOTAL $124 870.00 $0.00 $C.00 $288,494.00 $0.00

Assessable Cost $124 07000 5288 494.00
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Third Street Bridge Replacement Project #: A2
Department Responsible for Project: DPW - Engineering
Submitted By: Mark Radtke Date Submitted: 712812014
Category: [ StreetImprovements| | Storm Water] | Sanitary Sewer] | Water|
[ Eidewalk Improvements] | Park improvements] | Property improvements| | Otherl x

{s Project part of & funded by TIF: No if so, which TIF:
PASER Rating (if Road Project): A able: No
Project Description / Location / Details:
Replagement of Third Street Bridge.
Project Purpose / Justification-Why Needed/What are the Benefils?:
Estimated Totat Project Amount: $283 750.00 Year(s) Proposed: 2016/2016
Uses of Funds Sources of Funds
Land/R-O-W Acquisition $15,000.00] |Gensral Fund
Engineering Developer Conlribution

Design: $75,000.001 |Debi Financing:

Bidding: Gen't Obligation $85,750.00

Construction Mgt.: $3,750.00 Revenus Bonds
Congtruchion: $190,000.00 Special Assessments
Miscefianeous: State DOT Contribution

{List Detalls) Stafe Grant
Other! Federai Grant $158,000.00
{Ligt Details) Federal Grand
Qther: Storm Wafer Fund
Total Uses — $283 750.00} |Total Sources $283,750.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2014
Multiole. Year Project Dotails
Category Year 1 (2015} Year 2 {2018} Year 3 (2017} Year 4 (2018) Year 5 {2019)
Design $15,000.00
Right of Way $75,000.00
Consfruction $193,750.00
COther
TOTAL $30,006.00 $193,750.00 $0.00 $0.00 $0.00

Fegeral Grant: $60,000.00 $138,000.00
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title:  Nature's Way Subdivision Streets Project #: A13

Department Responslible for Project: DPW - Engingering

Submitted By: Mark Radtke Date Submitted: 71262014
Category: | Strestimprovements ] X| Storm Water] X} Sanitary Sewer] | Water]

[ Sidewalk improvements| | Park Improvements] | Property Improvements| | Other|
is Project part of & funded by TIF: Yes If so, which TIF: 2

PASER Rating (if Road Project): New sireet const. Assessable! No

Project Description / Location / Details: Project Length = 1,050

Asphalt Street

Project Purpose / Justification-Why Needed/\What are the Benefits7:

Estimated Total Preject Amount: $120,000.00 Year{s) Proposed: 2015
Uses of Funds Sources of Funds
Land/R-O-W Acquisition Genersf Fund
Enginesring Developer Confibution

Design: Deht Financing:

Bidding: Gend Chligation $66,000.00

Construction Mgt Revenue Bonds {Storm) $31,000.00
Construction: §120,000.00 Special Assessmenis-GC $16,000.00
Miscellaneous: Speciaf Assessments-Rev, $7.000.00

{List Details) State Grant
Other: Federal Grant
{List Details) Federal Grant
Other: Storm Water Fund
Total Uses _ $120,000.00| |Tofal Sources - $120,600.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2014
Muftiole Year Project Defails
Category Ysar 1 {2015) Year 2 (2016) Year 3 (2017 Year 4 [2018) Year 5 (2013)
Deslgn
Rignt of Way
Construction $120,0600.00
Qther .
TOTAL $120,000.00 $0.00 $0.00 $0.00 $0.G0

Agsessable Cost $23,000.00
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Grassy Meadow Lane Development Project #; A1

Department Responsible for Project: Communily Development Depariment

Submitied By: Kevin Englebert Date Submitted:

Category: I Street lmprovementsl x l Storm Water{ X i Sanitary Sewerl X f Water‘ X
lSIa‘ewaEk !mprcvemenis‘ i Park improvemenlsl i Properly Ln;npmvemen&s‘ ] Otherj
I Project part of & funded by TIF: Yes If s, which TIF: TD S

PASER Rating ¢f Read Frofect): Assossable: Yes

Project Description [ Location / Details:

This potential development periaing 1o properties located adjacert fo the south end of Grassy Meadow

Lane, Project expenses would include sufficient facilities for the developtent of approximately 158

Iots of 12,000ff each, based on similar Jot sizes in the adjolning subdivision. Thers are two parcels

currently undeveloped, numbered 7-00022-01and 7-00022-02 respectively, Both properting ars part of the Ri

Single Family Residence District. These properties are currently owned by Van's Realty angd Construction.

Project Purpose / Justification-Why Needed/What are the Benefits?:
In 42 long-run, this project would expand the tax base for the City of Benasha. Ih addifion, this could

provide approximately sixteen new homes for Monasha residents. If developed, this project would boost

Tax increment dollars for TID 8, it would also complete the Grassy Meadow Lane development,

Estimated Total Project Amount: $216,305.00 Year{s) Proposed: FYZ2315
\ises of Funds Sources of Funds
Land/R-O-W Acquisition Genaral Fund
Enginearing Developer Doniribution
Design: Debdt Finaricing:
Bidding: Gent Obligation
Construction Mat.) Ravenue Bonds
Construction; $218.305 00 Special Assess.-G0 $56.747.08
" AMisceflaneous: Special Assess.-REYV $124 583,00
{List Details) Stale Grant
Qiher Federafl Grant
{List Details) Faderal Grant
Sewer Extension to Properly Boundary Other: {TID #8) $34 975.00
Total Uses $218,305.00 Tolal Sources §216,305.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7A 12074
Multiple Year Project Detalls
Category Year 1 (2015} Yeer 2 (2016) Year 3 2017) Year 4 (2018) Year 5 (2018)
Design
Right of Way
GConstruction $216,305.09
Other
TOTAL 5218308 .00 $0.08 30.00 $3.00 $0.00
Agsessable Cost: £585 747,00

Page 294




CAPITAL PROJECT REQUEST

CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project #:

Department Responsible for Project:

Project Title! Lake Park Road Access and Strest Construction

A-15

Community Development/Public Works

Submitted By: Greg Keidl Date Submitted:

Category: IStreet lmprovemenis' X i Storm Waler‘ X I Sanitary Sewerl I Water!
!S!dewaik lmrovemen!s‘ } Park improvementsl ‘ Properly Ewememsl X ] Other'

is Project part of & funded by TiF: Yes if 50, which TIF; 12

PASER Rating (if Road Project): Assassable! No

Project Description / Location / Details:

Construct two riew accass points to Lake Park Square

commercizi development, convession of shared access easement in Lake Park Squarg i public street, extend street

commercial development,

rom Lake Park Square to Georgetown Flace in Lake Park Villas, construct trail or sidewalk to connect residantial and

Project Purpose ! Justification-Why Needed/What are the Benefits?:

tmproved access and marketability of Lake Park Sqare commercial lots, resolution of maintenance responsibifities,

improved connectivity between residential and commercial development.

[Estimated Total Project Amount: $462 000.08 Year(s] Proposed: 2018
Uges of Funds Sources of Fun
L and/=-0-W Acguisifion General Fund
Enginesring Developsr Confribution
Design: $55,000.00f  1Dabt Financing:
Bidding: Qen'l Obligation
Constroction Mgt : Revenue Bonds
Construction: $407.000.00 Special Assessments
Miscellaneous: State DOT Contribution
iList Details) Stafe Grant
Other: Federal Grant
{List Details) Faderal Grant
Cther (TID #13) 546200006
Total Uses 5452,000 00 Totat Sources 3462 000,00
RETURN ALL PROJECT REQUESTS TO PEGGEY NO LATER THAN 7/11/2014
KMuftipie Year Project Details
Cafegory Year 1 (2015} Year 2 {2015} Year 3 (2017) Yeer 4 (2018} Year b (2018)
Design $85,000.00
Right of Way
Construction $407,000.00
Other
TOTAL $462,0600.00 $0.00 $0.00 $6.00 $0.00
A ble Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: 2015 Sanitary Lateral Rehab Program Project # A-18
Department Responsible for Project: DPW - Engineering
Submitted By: Mark Radtke Date Submitted: 9472014
Category: | Strest Improvements] | Storm Water| | Sanitary Sewer x| Water|
' Sidewslk improvements] [ Park Improvements| | Property Improvements] | Qther]
is Project part of & funded by TIF: No If g0, which TiF:
PASER Rating (if Road Project): Assessable:
Project Description / Location / Details;
Annual cost to repair sanitary sewer laterals in various locations throughout the City,
City share is cost for repairs within the R'W. Cost for portion on privale proparty is assessable.
Project Purpose { Justification-Why Needed/\What are the Benefits?:
Esfimated Total Project Amount: £90,000.00 Year{s} 5roposed: 2015
Uses of Funds Sources of Funds
Land/R-Q-W Acquisiiicn General Fund
Engineering Developer Contribution
Design: Debt Financing:
Bidding: Gen'l Obligation
Construction Mgt Revenue Bondg
Construction: $90,000.06 Special Assess.-REV $60,000.00
Miscellaneocus: State DOT Contribution
{List Details) State Grant
Qther: Federal Grant
(List Details) Fedgral Grant
Other: Sanitary Sewer Funt $30,000.00
ITotal Uses - — $90.000.00] |1 otal Sources _ $50,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2014
PMultinte Year Project Delails
Category Yaar 1 (2015} Year 2 {2016) Year 3 (2017) Year 4 (2018) Year 5 (2019)
Design
Right of Way
Construction $90,000.00
Other
TOTAL $90,060.00 $G6.C0 $0.00 $0.00 $0.06
Assessable Cost: $60,000.00
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA

Project Title: 2015 Sidewalk Replacement Program Project # A-17
Department Responsible for Project: DPW - Engineering
Submitted By:  Mark Radtke Date Submitted: 771012014
Category: [ Street Improvements| | Storm Water] | Sanitary Sewer| | Water|
! Sidewaik rprovemenis| ] Patk Improvements] [ Property Improvements| Other|
Is Proiect part of & funded by TIF: No if so, which TiF:
PASER Rating (if Road Project): Assessahie:
Project Description 7 Location / Details:
Annual replacermeant of defective sidewalk sections in various locations throughout the City.
This ameunt reprasents the cost of the materials to accomplish the work by City crews.
Project Purpose / Justification-Why Needed/What are the Benefils?:
Estimated Total Project Amount: $15,000.00 Year(s) Proposed: 2015
Uses of Funds Sources of Funds
Land/R-O-W Acguisition General Fund
Engineering Developer Contribution
Desigh: Debt Financing:
Bidaing: Gen'l Obligation $18,000.00
Construction Mgl.: Revenue Bonds
Construction: $15,000.00 Special Assessmants
Miscellangous: State DOT Gontnibution
{List Details) State Grant
Other: Federal Grant
(List Betails} Federai Grant
Other:
Total Uses $15,006.00; {Yotal Sources _ $15,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 1/11/2014
Mulfiple Yesr Profect Delalls
Category Year 1 {2015) Year 2 {2016) Year 3 {2017} Year 4 {2018) Year 5 (2018}
Design
Right of Way
Construction $15,000.00
Other
JOTAL $15,000.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA
Project Title: Tennis Court Rencvations Project # A8
Department Responsible for Project: Parks
Submitted By: 8. Tungale Date Submitfad: 8/4/2014

Category: QSireet lmprovemenm‘ | Storm Waterir ; Sanitary Sewer! ] Wateri
ls;dawatk impmvemen:sl | Park !mprovementai X lPropeﬂ_y Imgrovemantel I Other!

is Project part of & funded by TIF: iF so, which TIF:

PASER Rating {if Road Project): Asgsessable:

Project Description / Locatlon / Detatls:

Resurface o renovate all City tennis and basketoall couris on 2 mulli-year basls g0 that expenses are spread

out over several years. (No decision hag been made on the Winz Park tennis courts)

Project Purpose / Justification-Why Needed/What are the Benefits?:

Like road maintenance, tennis and basketball courts requite pedodic speclalized meintenance to keep them in

good condition. All caurls have heid up well since thelr last major renovation i the late 1380s and early 20005,

Estimatad Total Project Amount: $123,00000 Year(s) Proposed: 2015-2018
Uses of Funds Sources of Funds
L and/R-O-W Acquisition General Fund $123 000.00
Enginesring Developar Contribution

Design: Debt Financing:

Bidding: Gen'l Obligation

Construction Mgt Ravers Bonds
Construction: $123 60000 Special Assessments
Miscellaneous: State DOT Conttibdion

{List Datalis) Stafe Grant
Other Federal Grant
(List Detaiis} Faderal Grant
Other:
Total Uses $123,000.00 Total Sources $123,000.08
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN T7/11/2014
Muttipie Year Project Delails
Category Year T {2018} Year 2 {2076} Year 3 (2017} Year 4 {2018) Yaar § (2079}
Design
Right of Way
Construciion $18,000.00 $15,000.00 $20,000.00 $42,0006.00 $24.060.00
Qther Clovis(2} Clovis (2} Barker {2 Smith {4) Pleasants (2)
TOTAL $18,000 00 $19,000.00 $20,000.00 $42,000.00 $24,000.60

Assessabie Cost
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA
Project Title: Trestle Trall Renovatigns Project #: A-R2
Department Responsibie for Project: Pasks
Submitted By: B. Tungate Date Submitted: 8/13/2014
Category: Etreei lmprovements! I Storm Water] ! Sanitary Sewer] l Water{
i Sidewalk lmprovamen!sl 1 Park improvemems! X lPrcpeny 1mpmvemenls| I Otﬁerl
His Project part of & funded by TIF: i so, which TIF;
|PASER Rating {if Road Project): Assessable:
|Project Description / Location { Details:
Trestle trail over Lithe Lake Butle das Morts
Project Purpose f Justification-Why Needed/\What are the Benefits?:
10k year anniversary in 2015 - City and Town of Menasha fointly budgating funds fo replace pasts, turn buckles,
some fencing.
Estimated Total Project Amount: 512 000.00 Year(s} Proposed: o015
Uses of Funds Sources of Funds
Land/R-O-W Acquisition Gengral Fand
Engineering Dievefoper Contribution
Design: {ebt Financing:
Bidding: Gen'l Chilgation $12,000.00
Construction Mgt.: | Ravenue Bongs
Canstructon: $12,000.00 Special Assessments
Miscellaneous: State POT Cantribution
{List Detalls) State Grant
Olher: Faderai Grant
(List Details) Federal Grant
Other
Total Uses £12,000.00 Total Sources $12,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2014
Muiltipte Year Project Detalis
Category Year 1 (2015 Year 2 (2016) Year 3 {2017} Yeor 4 (2018} Year 8 (2078}
Desian
Right of Way
Censtruction $12,000.00
Other
TOTAL $12,000.00 $6.00 3000 £6.00 $0.00
Assessable Cost.
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CAPITAL EQUIPFMENT/PURCHASE REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA
Capital item: Voiing Machines Project #: A-23
Department Responsible for Capital ltem: Elections
Submitted By: Debbie Galearri Date Submitted: 718/2014
Category: I Vehicie] l Heavy Equipment| t Property Purchasel l Office Equipmenil
’ Safety Equipmerstl l TIF Capital Item‘ l Multi-Year Pian! I O%her| X

Capital tem Description / Location / Details:

Five new voting machines, one for sach polling place.

Purpose / Justification-Why Needed/What are the Benefits?;

Update valing machines. Current machines are 15 years old.

Waiting for Stale fo certify machines befors purchase can be made. Will coordinate with Winnebageo & Calumet

Counties on purchase of machines.

Amount of Capifai tem: $9,200 Each Year(s) Proposed: 2015
iUses of funds Sources of Funds

Capital ltern $46,000.00 General Fund $10,000.00

Add-ons Debt Financing:

Add-ons Geryl Obligation

Add-ons Revenue Bonds

Other State Grant

Qther Federa} Grant

Cther Previousty Budgeted $36,000.60
Total Uses $46,000.00 Total Sources $48,000.00

RETURN ALL REQUESTS TO PEGGY NO LATER THAN 7/11/2014
Multiple Year Capital Purchase Delails
Category Year 1 (2018) Year 2 (2016) Year 3 (2017) Year 4 (2018} Year 5 {20189}
Vehicle
Equipment $46,000.00
Property
Other
TOTAL $46,000.00 $6.00 $0.00 $0.00 $0.00
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA
lPro}ect Title: Downtown Holiday Decorations Project #: A-25
Depariment Responsible for Project:
Submitted By: Donald Merkes Date Submitted: 742212014
Category: ! Straet lmprovemems] ] Storm Water] ! Sanitary Sewerl ' Wa!erl
isidewaik Improvemeng_;j ’ Park Emprovementsi ] Propstly impmvamanlsl I Otherl X

Is Project part of & funded by TIF: if o0, which TIF;
PASER Rating (if Road Project): Assessable:
Project Description / Location / Details:
Project inciudes either wreaths or silhouettes for 52 downtown light fixtures Including pole wraps
and two over street skyiine displays
Project Purpose / Justification-Why Needed/What are the Benefits™:
The current decorations sre at the end of thelr #ecycle and need fo be replaced.
Estimated Total Project Amount: $17,000.00 Year(s) Proposed: 2015
Uses of Funds Sources of Funds
Land/R-C-W Acguisition Genaral Fund $5,500.00
Enginsering Davefoper Contribution

Design: Debt Fipancing:

Bidding: 3enl Obligation

Construction #gt.: Revenue Bonds
Construction; Spavial Assessments
Miscelaneous: State DOT Contribution

(List Datails) State Grant
Cther: Federat Grant
Purchass of Decotations $17.000.00 Faderal Grant
Donalion: $8,500.0C
Total Uses $17,000.00 Total Sources £97.,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2014
Multiple Year Project Detalls
Category Year 1 {2018} Year 2 {2078} Year 3 (2017) Year 4 (2018} Year 5 (2079
Deslgn
Right of Way
Consiruction
Other $17.,000,60
TOTAL §17,000.00 $0.00 50,80 80.00 $0.00

Assessable Cost
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT FROGRAM
CITY OF MENASHA

Project Title: Cly Hall Pressure Relief Fan Project #: A28
Depariment Responsible for Project: DWW
Submitted By: Adam Alix Date Submitted: 204
Category: [_Street Improvementsi Storm Waterl l Sanitary Sewe;l WaterJ
]Sidewalk Impmvements] ] Park lmprovememsl i Property improvemem‘sl X ] Oiher|

1s Project part of & funded by TIF: if g0, which TIF:
PASER Rating {if Road Project): Assessable:
Project Description / Location / Details:
Instaliation of exhaust fan to refieve builkding air pressute when econoimizing with outside air
Project Purpose [ Justification-Why Needed/What are the Beneflis™:
Exterior doors will not close on their own when the HVAG system is using outside air {o cool the buiiding
Estimated Total Project Amotnt: $10.000.00 Year(s) Proposed: 2015
Uses of Funds Sources of Funds
Land/iR-O-W Acquisition Gengral Fund $10,000.00
Enginesting Developer Contribufion

Design: Debt Financing:

Bidding; Gen't Obfigation

Construction Mgt.: Revenue Bonds
Conglruction: Special Assessments
Miscelfaneous: State DOT Contribution

Purchase of Pressure Relief Fan $16.000.00 Stale Grant
Ofher; Federal Grant
{Ligt Details} Fedaral Grant
Other
Total Uses $10,000.00 Total Sources 516,000,580
RETURN ALL PROJECY REQUESTS TO PEGGY NO LATER THAN 1/11/2014
Multiple Year Project Delalls
Cateqory Year 1 (2015} Year 2 (2016} Year 3 {2017} Year 4 (2018) Yaar 5 (2079)
Design
Righi of Way
Consfrisction
Othar $10,000.00
TOTAL $10,000.00 $0.00 $0.08 $0.0C $0.00

Agsessable Cost
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA
Project Titler Gity Hall Roof Replacement Project #: A-30
Departinent Responsible for Projeci: DEW
Submitted By: Adarm Alix Date Submitied: 7/11/2014
Catagory: l Sireet Impmuemenzst | Storm Waterl F Sanktary Seweri Waierl
ISidewalk 1mpmvemenfa! | Fark Improvemantsl i Property !mpmvements‘ X i Omer{
ts Project part of & funded by TIF: If 50, which TIF:
PASER Rating (if Road Projeet): Assessable:
Project Description f Logation / Details:
{Replacement of Clty Hall's roof membrane with white "green” roof membrane
Project Purpose | Justification-Why Needed/What are the Benefits™:
Exinting 100! leaks and have a damaged area due i¢ te old condenser o leak
Estimated Toto] Project Amount; $45 000.80 Year{s} Proposed: 2015
Lises of Funds Sources of Funds
Land/R-0-W Acguisifion General Fund $20,000.00
Engingering Developer Contribition
Design: Dbt Finanging:
Bidding: Gen Qbligation $15,000,00
Consttuction Mgt.. Revenue Bonds
Construsiion $45,000.00 Special Assessments
Miscellsroous! State QT Confribution
{List Details) State Grant
Other: Faderal Grant
(List Detalls) Federal Grani
Other:
Total Llses $45,000.00 Total Sources $45,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN /1112014
Multiple Year Froject Defails
Category Year 1{2015] Year 2 (2018) Year 3 (2047} Year 4 (2018 Year & {2019)
Design
Right of Way
Construction $45,000.00
Qther
TOTAL $45,000.00 $0.00 30.0C $0.06C $0.00
Assessable Cost
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CiTY OF MENASHA
Project Title: City Hal Securily Enhancements Project #: A-31
Department Responsible for Project: DPW
Submitted By: Adam Alix Date Submitted: 7H112014
Category: | Streat lmpmvementst ] Storm Waterl [ Sanitary sewerl Water|
}Sidewalk im;:rovemems} I Park Improvementsl f Praperty lmprcwemamhs‘ X ] Otherl
is Project part of & funded by TIF: If yo, which TIF:
PASER Rating (If Road Project): Assessable:
Project Description / Location / Details:
improve security at Cify Hall with the instaliation of securify glass at all service counters,
Project Purpase / Justification-Why Needed/What are the Benefits?:
Estimated Total Project Amount: $5,000.00 Year(s} Proposped: 2018
Uses of Fundg Sourees of Funds
LandiR-0-W Acquisition General Fund $5,000.0¢
Engineeting Developer Contribufion
Design: Dabt Financing,
Bidding: Gen't Oiligation
Construction Mgt Revenue Bonds
Construction: 58 000.60 Special Assessments
Miscelianeous: State DOT Contribution
(List Detalis) State Grant
Cifer Federal Grant
{List Details) Federai Grant
Cther;
‘Total Uses $5,000.00 Total Saurces $5,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 171172014
Muttinle Year Project Details
Catecory Year 1 {2075} Year 2 {2016} Year 3 (2017} Year 4 {2018} Year 5 (2018}
Design
Right of Way
Cotislruchion $£5,000.00
Other
TOTAL $5,000.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: PWF Exterior Boors Replacement-Phase 1 Project #: A-32
Department Responsible for Project: DR
Submitted By: Adam Alix Date Submitted: 71014
Category: I Street improvementsl ) l Storm Walerl | Sanitary Sewer! Watari
]Sidewaxk lmpmvamants[ | Park lmprovemems] i Progarty tmprn\iemenisl X I Otherl
is Project part of & fmded by TiF: If so, which TiF:
{PASER Rating (if Road Project): A bie:
Project Description / Location / Details:
Replace remainder of existing extericr doors
Broject Purpose / Justification-Why Needed/What are the Benefits7:
Exterior Doors and frames rusting away and many will not open.
Estimated Total Project Amount: $18,50C.00 Year(s} Proposed: 2015
tlses of Funds Sources of Funds
Lang/R-OuW Aoquisition General Fund $10,500.00
Enginsering Deveioper Contribidion
Deasign: Dedt Financipg:
Bidding: Gen'l Qtligation
Construction Mat.: Revenue Bends
Cansfruciion: $10,500.00 Special Assessments
Miscelianeous! Stgte DOT Contributinn
{List Details) State Grant
Other: Foderal Grant
{List Datalls) Federal Grant
Gther:
Total Usas $10,500.00 Totat Sources $10,500.00
RETURN ALL PROJECT REQUESTS TO BEGGY NO LATER THAN TH1/2014
Multiofe Year Project Details
Category Yegr T (2015) Year 2 (2016} Year 3 (2017) Yeard {2018} Year 5 (2019)
Dasign
Right of Way
Construction $10,506.00
Dther
TOTAL $10,500.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: PWF Fumnace Replacement Project #; A-33
Department Responsible for Project: DPW
Submitted By: Adam Alix Date Submitted: 71412014
Category: I Strest Imsrovemems} l Storm Watarl E Sanltaty Sewar{ I Waterl
lSidawetic impm\temenlsi l Park Empravemenis{ E Proparty :wamamsl X ! Otherl
Is Project part of & funded by TIF, If so, which TIF:
PASER Ratlng (If Road Project A bla:
Project Description / Location / Details:
Maintenance Shop and Break Room Furnaces need to be reptaced
{Project Purpose / Justification-Why Needed/What are the Benefits7:
Bath units have mainlenance issues and nearly 20 vears old in a very dirly environment,
Estimated Total Project Amount; $7.800.00 Yoar{s} Proposed: 2015
[Uses of Funds Sources of Funds
Land/R-O-WW Acquisition General Fund $7.,500.00
Engingering Developer Contribution
Design: Debt Financing:
Biciding: Gen' Obigation
Construction Mgt.: Revenue Bonds
Construciion; $7.500.00 Speciaf Assessments
Miscellaneous: Sizte DOT Contribution
{List Details) Slafe Grant
Oifgr: Foderal Grant
{Llst Details) Faderal Grant
Other:
‘Total Uses $7.,500.00 Total Sources $7,500.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2014
Muifipfe Yesr Projsct Defails
Category Year 1 {2015) Year 2 (2076) Year 3 (2077} Year 4 {2018} Year & (2019;
Design
Fright of Way
Construction $7.580.00
Other
TOTAL $7,500.60 $0.00 30.00 $0.00 $0.80
Assessable Cost
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA
Project Title: PWF Overhead Door Operators/Section Repl Project #: A-34
Department Responsible for Project: DPW
Subimitted By: Adam Alix Date Submitted: 71112014
Category: I Strest impmvememsl ] Storm Waterl } Banitary Sawerl i Waterl
FSidewalk improvements I Parklmprovemenisl IPmpsr{y imprcvements‘ X ! Other!

is Project part of & funded by TIF:

if s0, which TIF:

As bie:

PASER Rating {f Road Project):

Project Description f Location / Details:

Repiace existing door operators and doors in the malnienance shop area

Project Purpose / Justification-Why Needed/What are the BenefitsT:

Betiom seals are gone of Talllng off due to rusting.  Docr opetators don't have recelvars 1o operate with remoles

Estimated Total Project Amount: $156,000.00 Yearis) Proposed: 2015
Uses of Funds Sources of Funds
{ BRgAR-0-W Acguisition General Fund $15.000.00
Engineeting Daveloper Contritiution

Design: Debl Financing:

Bidding: Gen'l Obligation

Construction Mgt Revenus Bonds
Construction: 315,000.00 Specis! Assessments
Miscellansous: State DOT Contribution

(List Details) State Granf
Other; Faderal Grant
(List Detaifs) Faderal Grant
Gther:
Totat Uses $15,000.00 Total Sources $15,000,00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER YHAN 1/11/2014
Multiple Year Project Delails
category Year 1 (2015 Year 2 (2016) Year 3 (2017) Year 4 {2018} Year 5 {2016}
Design
Right of Way
Construction $15,000.00
Cther
TOTAL $16080.00 $0.00 50.00 $0.08 $0.00

Asgessable Cast:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA
Project Title: pwF Vehicle Lt w/ Asymmatrical Amms Project #: A-35
Department Responsible for Project: DPwW
Submitted By: Adam Alix Date Submitted: 7i11/2014
Category: l Street tmprovememsl { Sterm Water% l Sanftary Sewerl ‘ Wa‘zerl
|Sldewaik Imprcvementsl I Park Improvemenis! ] Proparty lmprovements! X | Cltherl

Is Froject part of & funded by TiF: if 5o, which TIF;
PABER Rating {if Road Project): Assessabie:
Project Description / Location { Details:
Replace existing vehicle lift with one that has asymmetrical arms
Project Purpose / Justification-Why NeededfWhat are the Benefits?:
Salely issue exists with the use of culrent Bt with certaln vehicles and Issue can be eliminated with a lift with
the asymmelrical aims. No relrofit amms oferad with existing .
Estimated Total Project Amount: $7.500.00 Yeael(s) Proposed: 2015
Uses of Funds Sourees of Funds
Land/R-0-W Acguisition General Fund $7,500.00
Engineering Developer Confribution

Design. Diebt Financing:

Bidding: Gen'l Obligation

Gonstruction Mgh: Revenue Bonds
Consiruction: $7,500.00 Special Assessments
Miscellaneocus: Stafe DOT Contribution

(List Details) Siate Grant
Gither: Federal Granf
(Lisf Details) Fedars! Grant
Other:
Totai Uses $7,600.00 ‘Total Sources $7.500.00
RETURN ALL PROJECT REQUESTS TQ PEGGY NO LATER THAN 771112014
Muttipte Year Project Detalls
Lategory Year 1 (2015} Yegr 2 (2016) Year 3 {2017} Yaar 4 {2018} Year 5 {2018}
Design
Right of Way
Construciion §7.5Q0.00
Other
TOTAL $7.500.00 30,06 $0.00 $0.00 $0.00

Asgessabie Cost

Page 309




CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA
Project Tile: PPF Server Room Alr Conditioning Project #: A-B0
Department Respansible for Project: DEW
Submitted By: Adam Alix Date Submitted: 7142044
Categoty: i Streel Improvamentsl i Storm Water‘ 1 Sanitary Sewer] 1 Waterl
|Sidewaik tmpmv&menls| | Park Improvementsl 1 Propery |mprovements‘ X | Other|

is Project part of & funded by TiF: I so, which TIF:

- IPASER Rating (If Road Project): Assessabie:

Project Description / Location f Details:

Ratrofit old 811 center ventilation system fo provide cooling for existing server room and adlacent room

that may be utilized a5 an additonal server room in the future

Project Purpose ! Justification-Why Nesded/What are the Benefits?:

Linabie to keep the existing room gt the desired termperature even with the use of a portable alr conditioning unit that

was orlginally intended to be used as 2 back up. The room when built was not intended o be venitilated. in order io

do 50 duct passing thru the room was cuf open to provide cool ait however nof currently sufficient encugh in addilion

t0 the portable AC unit.

Estimated Total Project Amount: $8,50G.00 Year(s) Proposed: 2014
Uses of Funds Sources of Funds
Land/R-O-W Acquisition General Fund $8,500.00
Enginsering Devaloper Contribution

Design Debt Financing:

Bidding: Gen't Obligation

Construeton Mgt: Revenue Bonds
Construction: $8,500.00 Special Assessments
Misceltaneous: Stete DOT Contribuficn

{List Details) State Grant
Other: Federal Grant
(List Detads) Federal Grant
Other:
Total Uses 58,500.00 Tota) Sources $8,500.00
RETURN ALL PRUOJECT REQUESTS TO PEGGY NO LATER THAN T/11/2014
Multiple Year Project Dafalls
Category Year 1 (2015} Yoar 2 (2016] Year 3 (2017) Year 4 {2018} Year 3 (2015}
Design
Right of Way
Construction $8,500.00
Ciher
TOTAL $8,500.00 $0.00 $0.00 50.00 $0.00

Assessable Cosl
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA
Project Title: Library Mother's Room Project #: A-40
Department Responsibie for Project: DPWILibrary
Submitted By: Adam Alix Date Submitted: 12014
Category: I Street Impmvememsl l Storm Waterl Saniary Seweri l WatErl
|Sidewa§k Improve‘mentsl I Park lmprovemsnts| l Proparty Improvemantsl X } Other[

Is Project part of & funded by TIF:

|PASER Rating {if Road Project):

if so, which TiF:

bssussable:

Project Description { Location / Details:

Remodel 1ea it a mothers nusing roeom in the basement of the Library including the construction of a

wall, addition of phumbing for a sink, Instaliation of a drop ceiling and flooring

Project Purpose ! Justification-Why NeededWhat are the Benefits?:

To provide private arealroom for nursing mothers to aie Whille af the Library

Estimated Total Project Amount: $10,000.00 Year(s) Proposed: 2015
Uses of Funds Sources of Funds
Land/R-0-W Acquisition General Fund
Engineering Developsr Contribution
Design: Dabt Financing:
Bideing: Gen'l Obligation
Construction Mot Revenue Bonds
Construction: $10,000.00 Speclal Assessmenls
Miscelianaous: Stale DOT Contiribution
(List Detale} State Grant
Cther: Federal Grant
(List Details) Federal Grant
Cther: $10,000.00
Total Uses $14,000.00 Total Sources $10,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2014
Muliile Year Project Detalls
Category Year 112015 Yaar 2 (20716} Year 3 (2017} Year4 (2018) Year 5 (2018)
Design
Right of Way
Construction $40,000.00
Crber
TOTAL 510,000.00 $0.00: $0.00 $6.00 $0.00
Assassabie Cost
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: Library Figoring Replacement Project #; A-41
Department Responsibie for Project: DPW
Submitted By: Adam Alix Date Submitted: 112014
Category: lStreet Empmvements! 1 Storm Wateri I Sanitwy Seweri | Wﬂt&!’]
|S'rdewaik lmnrovemen{sl I Park lmprovementsl l Property impmvemems| xl Ot%;erl
Iz Project part of & funded by TIE: If 80, which TiF:
PASER Rating (if Road Project): Assessabie:
Project Description f Location [ Details:
Replacement of carpeting in Co. E room and Entrance
Project Purpose / Justification-Why NeedediWhat are the Benefits?:
Carpating stained and weating
Estimated Total Project Amount: $12,000.00 Year(s) Proposed: 2015
Uses of Funds Sources of Funds
Land/R.Q-W Agguisition General Fund
Enginaering Developer Contribution
Design; Cebt Financing:
Bidding: Gen' Obfigation $12,000.00
Construction Mgt.: Reverue Bonds
Consfruction: $12,000,00 Specis! Assassments
Misceflaneous: SBtate DOT Conteibution
{List Details) State Grant
Other: Federal Grant
{List Details} Fedaral Grant
Other:
Total Uses $12,000,00 Total Sources $12,000.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2014
Mulliple Year Project Delails
Cafegory Year1(2015) Year 2 {2016} Year 3 (2017} Year 4 12018} Year § (2018)
Design
Right of Way
Construction $12,000.00
Other
TOTAL $12,000.00 $0.00 $0.00 $0.00 $0.00
Assessable Cost:
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA
Project Title: Liorery Roof Project #: A-4d
Pepartment Responsibie for Project: DPW
Submittad By: Adam Alix Date Submitted: 7/11/2014
Category: ] Streat Improvamentsl | Storm Waierl i Sanitary Sewm! Wateri
[Sidewalk Impmuementsl ‘ Park Improvementsj i Property [mg:rwementsi X ] Other!
ts Project part of & funded by TiF: if so, which TIF;
PASER Rating (if Road Project): Asgessable:
Project Description / Location / Details:
Replacement of orginat library's roof-go from Bt up gravel/apshalt to rubber membrane
Project Purpose f Justification-Why Nesded/What are the Benefits?:
Existing roof leaks in a few locations
Estimated Total Project Amount: $B5 000.00 Year(s} Proposed: 2015
Uses of Funds Sources of Funds
Land/R-0-W Acquisition General Fund
Engineering Laveloper Coatribution
Design: Debt Financing:
Bidding: Gen't Obiigation F85.000.60
Construckion Mgt.: Revenue Bonds
Construction: $85,000.00 Special Assessments
Misceifaneous: State DGT Contrittion
(List Details) State Granf
Other: Federal Grant
(LIt Details) Federal Grant
Ciher
Total lses £85,000,00 ‘Total Sources $88,000.60
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 1/11/2014
Muitiple Year Project Dslaiis
LCategory Year 1 (2015} Year 2 (2018) Year 3 (2017) Year 4 (2018} Year 5 (201%)
Design
Right of Way
Construction $85,000.00
Other
TOTAL $86.000.00 $0.00 $0.00 $0.00 35,00
Assessable Cost:

Page 313




CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA

Project Title: South Woodland Devetopment {USH/ISTH1 14} Project #: AdB
Department Responsible for Project: Community Bavelopment Department
Submitted By: Kevin Engiebert Date Submitted:
Category: | Street Improvemsmsl I Storm Wateri ! Santary Sewerl l Water]

lSidewaikémmvementsi 1 Park Imprcvamenisl i Propery !mprcvemams; x l Other]
ls Project part of & funded by TIF: Yes If 50, which THF: ]
PASER Rating (if Road Profect): A i Yes

Project Description f Location / Details;

This potential developrment entails one property abutting the north right of way of USH10/ STH114. Project

expenses would include infrastructure for the developrment of approximately 12 housing units with lois entailing

2,0008%. This projection is biased on preliminary design plans submitted by the developer. The parcel is

rimbered 7-04811.02 and is part of the R{ Single Family Residance Districl, Ownership of the properly

resides with Woodland Developments, LLC.

Project Purposs / Justification-Why Needed/What are the Benefits?:
Long term. this prolect would expand the tax base fof the Cily of Menasha, The propesed developtnent

could provide about 12 new ¢ondos for Menasha residents. i developed, this project would be directly

adjasent to the proposed Friendship Trail, providing great access for sondo residents

Estimated Total Project Amount: $54,270.00 Year(s} Proposed: FYZ2015
Uses of Funds Sources of Funds
Land/R-C-W Acquisition $40.000.08 Genarsl Fund
Enginsering Developer Contribution
Design. Debit Financing:
Bidding: Gen'l Obligation
Construction Mgt.: Revenua Bonds
Sonstruction: 514,270,080 Special Assassments $14,27C,00
Miscallangous: Stale DOT Contribulion
{list Detalis}) State Grant
Giher: Faderal Grant
{List Dedaily) Faderat Grant
Other(TID ® $40.000.00
Total Lises $54,270.00 Total Sources 354,270.00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2014
Multivie Year Projec! Details
Category Year { (2015) Year 2 {2016) Year 3 (2017} Year 4 (2018) Year & {2019}
Design
Right of Way $40,000.08
Construction
Other $14,276.00
TOTAL $54.270.00 $0.00 $0.00 $0.60 $0.00
Assessable Cost $14.270.00
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM
CITY OF MENASHA

Project Tifle; MainiVill Streel Redevelopment

Project #; A-4g

Department Responsible for Project:

Gommunity Davelopment

Submitted By: Greg Keil

Date Submitted:

Storm Water]

] Sanitary Sawerl , Water|

Category: ; Street lmprovementsl ]

lSicfewazk lmpmvemenB{ ! Park improvemems{ { Proparty improvemeﬂ{si X I Othef(
is Project part of & funded by TIF: Yes It so, which TIF: TED
PASER Rating {If Road Project): Assessable: Mo

Project Description / Location / Details:

Possible parkingfnfrastructure improvemenis and

development assistance for redevelopment project 21 Main and Mill streets and neighborhoed housing improvement

program capitatization.

Project Purpose / Justification-Why Needed/What are the Benefits?:

Redevelopent project- commuunity reinvestment, new lobs, tax base, positive spin off aconomic benefits, housing

stock improvements.

Estimated Total Project Amount: Unknown Year(s) Proposed: 2015-2016
Uses of Funds Sources of Funds
Lang/FR-O-W Acguisition General Fund
Engingering Devefoper Contributlon
Design: Debt Financing.
Bicding: Gen'l Obligation
Construction Mgt Reverue Bonds
Construction: Special Assessments
IMiscelianecus: State DOT Coniribution
{List Dretails) State Grant
Other: Federal Grant
{List Detaiis) Federa} Grant
Other:
Total Uses TBD Total Bources 18D

RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2014

NMultinle Year Project Details

Year 7 {2015) Year 2 [2016] Year 3 {2017} Year 4 (2018}

Year 5 {2078)

Category

Design

Right of Way

Construction

Other

TOTAL

TBD $0.00 $0.00 $0.00

$0.0¢

Assassable Cost
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAM

CITY OF MENASHA

Project Title: Tayco/Water Sireet Redeveicpment Project #: A-47
Department Responsibie for Project: Community Development
Submitted By: Greg Keil Date Submifted:
Category: ‘ Strest Improuementsi 1 Storm Waterl ‘ Sanitary Sewer1 ‘ Watarl

Igiewalk lm;:ravamenls| | Park !mprovements] l Properiy Impmvemeﬂtsl X I Dtherl
{s Project part of & funded by TiF: Yes if 50, which TIF: TBD
PASER Rating {if Road Profecti: Assassable:

Project Description / Location / Details:

infrastructure, shoreline and frail improvements,

Passible land acquisition, {site clearance,

development assist

nee, neighborhood housing improvement program

capiiglization,

Project Purpose  Justification-Why NeededWhat are the Benefits™;

Redevelopment proiect- reinvestmentin the community, new jobs, tax base, positive spin off aconormic benefits,

housing stock improvement, waterfront sccess and recreational amenities.

Estimated Total Project Amount: BR Year(s) Proposed: 20152016
Uses of Funds Sources of Funds
{ and/R-C-W Acguisition {Seneral Fund
Engineering Daveloper Confrilution

Design; Cebt Financing:

Bidding: Gen'l Obligation

Construction Mgt Revenue Bonds
Construction: Special Assessments
Miscallaneous: State DOT Contribuiion

{List Details} Slate Grant
Other: Federsl Grant
flist Detalls) Federaf Grant
Ciher.
Total Uses TBD Total Sources T8D
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 1/11/2014
Mulfiple Year Project Details
Category Year 1 (2015) Yeer 2 {2016} Year 3 (2017} Year 4 (2018} Year & (2018}
Daslon
Right of Way
Construction
Oiher
TOTAL TBD $0.00 5106 $4.00 $0.00

A bie Cost:
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CAPITAL PROJECT REQUEST
CAPITAL iIMPROVEMENT PROGRAM
CITY OF MENASHA

Project Title: RR Donnelly and Viginity Redevelopment Project #: A-48

Department Responsible for Project: Community Develepment

Submitted By: Grag Keil Date Submitted:

Storm Waterl [ Sanitary Sewerl f Waterl

Category: ( Street Improvementsl I

is:‘dswaék Improvementsr | Park lmprovemen:s} i Properly fmprovemenfsl X s Olherl
Is Project part of & funded by TIF: Yes If 50, which TIF: TBD
PASER Rating (if Road Project): Assessable:

Project Description f Location f Detafls: Possiola land acquisition, ! site clearance, parking/

infrastruciure, shoreling and {rali improvements, development assistance, neighborhood hoysing improvernent program

capitalization.

Project Purpose / Justification-Why Needed/What are the Benefits?:

Redavelopment project- community reinvestinent, new jobs, tax base, positive spin off economic benefits,

housing stock improvement, watsrfront access and regreational amenities.

Estimated Total Project Amount: TBO Yearis} Proposed: 2015-2018
Eises of Funds Sources of Funds
Land/R-C-W Acquisition General Fund
Engineering Developer Conlribition

Design: Debf Financing:

Bidding: Gean't Obligation

Construction gt Revenue Bonds
Constrietion: Special Assessmenis
Misceffaneous: State DOT Contribution

{List Dstails) State Grant
Other: Federal Grent
{List Detaiis) Federal Grent
Other. -
Total Uses TBD Total Sources TBD
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN 7/11/2014
Multiole Year Project Detalis
Category Year 1 {2015} Year 2 {2016} Year 2 (2017) Year 4 (2018) Year 5 (2019}
Design
Right of Way
Construction
Other
TOTAL 18D 0.0 $0.00 $6.00 0.0

Assessabie Tosh
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CAPITAL PROJECT REQUEST
CAPITAL IMPROVEMENT PROGRAN

CITY OF MENASHA
Project Title: Manitowoe Road, Oneida 81 to Barker Park - Trail Project #: A-48
Depariment Responsible for Project: DPW - Enginesring
Submitted By: Marl Radike Date Submitfed: 9/g2i2014
£ N
Category: ! Street Improvements [ Storm Wateri | Sanitary Sewer] l Waterl
] Sidewalk Emprevements‘ | Park lmpravements] \ Properiy lmprovementsl l Oi‘her‘ X
is Project part of & funded by TiF: Yes if 50, whieh TIF: S
PASER Rating {If Road Project): Assessable: No

Project Description / Location ! Details:

Proposed 10' wide concrete trail along the north side of Manitowoe Road from Oneida Street 1o Barker Park

Project Purpose / Justification-Why NeededWhat are the Benefits?:
O sireet bikeined link between Oneida Street and Barker Park. This trail tink will allow WIsDOT to ingorperate ped signals at

Wanitowss and Oneida when they re-signalize the interseciion as part ¢f the USH 10 resurfacing project.

Estimated Total Project Amount: $185,000.00 Year{s) Proposed: a5
Uses of Funds Sources of Funds
Lend/R-0-W Acquisition General Funtd
Engingering Daveloper Contribufion
Bresign: Debf Financig:
Bidding: Gen'll Cbiigation
Construction Mgt.: Revenue Bonds
Construction: $185,000.00 Speclal Assessmenis
Miscallaneous: State DOT Contribution
{List Detaits) State Grani
Other: Federa! Grant
(List Details) Federal Grant
Other TIF 8 5185,000.00
Total Uses $185,000.00] |Total Sources $155,000,00
RETURN ALL PROJECT REQUESTS TO PEGGY NO LATER THAN T/11/2014
Multipie Year Project Details
Catedory Yaar 1 {2015} Year 2 (2016} Year 3 {2017} Year 4 {2018) Year 5 (2018
Deslgn
Right of Way
Conatrustion $188,008.00
Other
TOTAL $185,000.00 30,00 $0.00 50.00 $0.00
Asgsessable Cost

Pa
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