It is expected that a Quorum of the Personnel Committee, Board of Public Works, and Common Council will be
attending this meeting: (although it is not expected that any official action of any of those bodies will be taken)

CITY OF MENASHA
ADMINISTRATION COMMITTEE
Third Floor Council Chambers

140 Main Street, Menasha

September 2, 2014

6:30 PM
or immediately following Common Council
AGENDA

A. CALL TO ORDER
B. ROLL CALL/EXCUSED ABSENCES

C. MINUTES TO APPROVE
1. Administration Committee, 8/18/14

D. COMMUNICATIONS
1. 2014 Health Risk Assessment Results

E. DISCUSSION/ACTION ITEMS
1. O-24-14 An Ordinance Amending Title 2, Chapter 1 of the Code of Ordinances
(Polling Places) (Introduced by Alderman Nichols).
2. CVMIC Update (CA/HRD Captain)

F. ADJOURNMENT

"Menasha is committed to its diverse population. Our Non-English speaking population and those with disabilities
are invited to contact the Menasha City Clerk at 967-3603 24-hours in advance of the meeting for the City to
arrange special accommodations."


http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/Admin%20Draft%20Minutes%208-18-14.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/Health%20Risk%20Assessment%20Results.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/O-24-14%20Polling%20Places%20Sec%202-1-3.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/O-24-14%20Polling%20Places%20Sec%202-1-3.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/CVMIC%20Update%202014.pdf�
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ADMINISTRATION COMMITTEE
Third Floor Council Chambers
140 Main Street, Menasha
August 18, 2014

MINUTES

CALL TO ORDER
Meeting called to order by Chairman Nichols at 7:31 p.m.

ROLL CALL/EXCUSED ABSENCES

PRESENT: Aldermen Keehan, Englebert, Benner, Nichols, Taylor, Sevenich, Langdon
EXCUSED: Alderman Zelinski

ALSO PRESENT: Mayor Merkes, CA/HRD Captain, PC Styka, DPW Radtke, CDD Keil,
ASD Steeno, Clerk Galeazzi

MINUTES TO APPROVE

1. Administration Committee, 8/4/14

Moved by Ald. Keehan, seconded by Ald. Benner to approve minutes.
Motion carried on voice vote.

. DISCUSSION/ACTION ITEMS

1. Cities and Villages Mutual Insurance Company Member Responsibility & Obligations
Agreement
CA/HRD Captain explained Cities and Villages Mutual Insurance Company (CVMIC) is
asking its members to sign the agreement stating they will comply with required
obligations and responsibilities of being a member of CVMIC. City of Menasha was one
of the founding members. CVMIC wants to insure all its members are attending meetings
and trainings provided by CVMIC. They are also asking each member to designate a
representative to act on behalf of the municipality. In the past the City of Menasha has
designated the City Attorney as its member representative.

Moved by Ald. Benner, seconded by Ald. Englebert to designate City Attorney as City of
Menasha member representative to CVMIC.

General discussion ensued on services and training provided by CVMIC for employees
and elected officials.

Motion carried on roll call 7-0.

ADJOURNMENT
Moved by Ald. Taylor, seconded by Ald. Langdon to adjourn at 7:50 p.m.
Motion carried on voice vote.

Respectfully submitted by Deborah A. Galeazzi, WCMC, City Clerk
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http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/Admin%20Draft%20Minutes%208-4-14.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/CVMIC%20Agreement.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/CVMIC%20Agreement.pdf�

City of Menasha
Personal Health Assessment
Executive Summary

August 6, 2014
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2014 PHA Executive Summary

Lifestyle Habits
70.0

(Based on 76 Participants)

“Unhealthy”

Unhealthy

76 — 90 Needs
Improvement

Lifestyle Habits Rating is based on
the self-reported daily behaviors
related to:

*  Nutrition

* Physical Activity

* Alcohol Consumption

« Stress and Depression
 Tobacco Use

Biometric Score
79.6

(Based on 76 Participants)
“Needs Improvement”

76 — 90 Needs
Improvement

Biometric Score is based on:
* Tobacco Use (Blood Cotinine)
*  Weight (BMI and Body Fat%)
* Blood Pressure
* LDL Cholesterol
* HDL Cholesterol
* Triglycerides
» Blood Sugar (Glucose)

AT WORK

E THEDAS2CARE
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Participation Report

Total Participants 79 (92%) 76 (85%)
Biometric Score 77.6 79.6
Lifestyle Score 67.4 70.0

Total Participants 55 55
Biometric Score 79.2 78.6
Lifestyle Score 63.7 70.8

*total including incomplete PHA’s \ .

WEA AT WORK
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How do you compare?

59 78.9

63 66.6

79 70.9

84 70.6

101 799

113 73.2

120 73.8

133 77.6

177 68.5

Average Biometric Score 73.3
Theda Care “PHA book of business” 75.6
City of Menasha 2014 79.6

a THEDAS2CARE

WEA AT WORK
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Multiple Risk Factor Flow

N = 55

Net Change in Risk Status:

-7

13%

o

Moderate Risk

Baseline

18
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High Risk

Baseline

Baseline




Health Interest

Making physical activity work for you 32%, 24%

How to reduce your risk from disease with nutrition 299, 20%,

Weight Management for life 42% 38%

How to manage your stress 33% 34%

How to increase your energy 47% 49%
Do your employees believe that your YES “

workplace supports a healthy environment ?
| 2014  78% 22%
2013 67% 33%

THEDAS)CARE

AT WORK
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Are Employees Ready to Change?

: % Thinking About it | % Ready to Change
Risk Category

Be Physically Active 11% 16% 13% 16%
Practice Good Eating Habits 16% 11% 15% 21%
Avoid Tobacco 1.3% 0% 2.5% 1.3
\l;\?;zrc&r Maintain Healthy 10% 17% 21% 24%
Handle Stress Well 10% 4% 17% 20%
Avoid Alcohol or Moderation 4% 5% 0% 4%

AT WORK

&fg THEDAS2CARE
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Follow up programming
By analyzing and interpreting collected data

* |dentify targeted populations

* Appropriate balance of the interventions
— Awareness
— Education
— Behavior change
— Cultural enhancements

 Who will deliver the interventions
* |ncentives

AT WORK

TION COMM 9/2/14 PAGE 9
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Personal Health Assessment
Executive Summary

City of Menasha
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August 6, 2014



Our Personal Health Assessment highlights how lifestyle choices directly impact
an individual's overall health. By providing two scores, a Biometric Score based
solely on objective data and a Lifestyle Rating based on self- reported daily
habits, we are able to illustrate the long-term ripple effect of how we live.

Help your Employees...
Take Charge and Live Well!

The magic bullet for reducing healthcare expense is lifestyle! Let us help you get
started on the path to success!

This Report Contains the Following Sections:

Your Company's Results-At-A-Glance

Health Trends:
This tracks your overall population over time and displays results for sub-

groups based on when they took their first PHA.

Results Summary:
Provides a historical representation of average scores for each component of

the personal health assessment.

Demographic Breakdown:
This slices and dices your populations for trending purposes and to highlight
areas of focus.

Biometric and Lifestyle Results:

Keep cause and effect relationships in mind when thinking about Lifestyle
habits and Biometrics. Our Lifestyle habits cause our Biometric results. Improve
your Lifestyle habits and your Biometrics will improve. Improve your Biometrics
and many medications will no longer be needed. This is the formula for
reducing the cost of healthcare.

Health Screenings and Safety:

This section monitors your population's contact with healthcare providers and
basic safety. Preventative health screenings and having a relationship with a
healthcare provider are important components to managing overall health.

Results for 2014 as of 07/16/2014

Aas \mpro Ve,
N, e,
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Unhealthy

Your Lifestyle Habits Rating is based
on your self reported daily behaviors
related to:

@ Nutrition

® Physical Activity

@ Alcohol Consumption

® Stress and Depression

® Tobacco Use

79.6

Based on 76 participants

Increased risk

0-75
76-90
91-100

High Risk
Increased Risk
Low Risk

The Biometric Score is based on the
participants':

® Tobacco Use

® Weight (BMI & Body Fat%)

® Blood Pressure

@ LDL Cholesterol

@ HDL Cholesterol

® Triglycerides

@ Blood Sugar (Glucose)

of 19

Page
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Need to Work On Keep Up the Good Work

; Increasing fruits & veggies
Nutrition Increasing whole grains
é Limiting fast & fried foods

Limiting red meats

Physical Activity *ﬂi . Increasing cardio activity
> Increasing strength training

_St'l'_ESS'& Dépression Reducing stress from work

Reducing stress from family

fs
. Alcohol Consumption C. Limiting daily drinking
Limiting binge drinking

Biometrics Low Risk Increased Risk High Risk

Tobacco (pg 7)

BMI (pg 7)

Blood Pressure (pg 9)

Yy
LDL Cholesterol (pg 10) >

Triglyceri

Glucose (pg 12)

Do your employees believe that your workplace supports
a healthy environment?

ADMINISTRATION COMM 9/2/14 PAGE 13
Page 2 of 19 © 2014 ThedaCare, Inc.
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Health Trends
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What are your Company's Health Trends?
OVERALL PARTICIPATION 2010

2011

2012

Overall Participation

100

801

60 -

40{---------

0
2010 2011

B Avg Biometric Score
B Avg Lifestyle Score

Total Participants with Biometric Score 0 0 0 92 76
Avg Biometric Score 0.0 0.0 0.0 78.3 79.6
*Total Participants with Lifestyle Score 0 0 0 80 76
Avg Lifestyle Score 0.0 0.0 0.0 67.1 70.0
Avg Age 0.0 0.0 0.0 49.4 471
* Due to an incomplete questionnaire.
Is your Company Trending in the Right Direction?

ADMINISTRAﬂ'aI(g)EI:\If(gf/I% 9/2/14 PAGE 14
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Results Summa
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Possible 5,10 2011 2012 2013 2014

Results By Year Points

Summary of Biometric Score
Tobacco Use 30.0 28.4 29.6
Body Mass Index (BMI) 25.0 12.8 11.8
Blood Pressure 15.0 12.0 13.8
LDL Cholesterol 7.0 5.4 5.0
HDL Cholesterol 5.0 3.6 3.3
Triglycerides 3.0 26 2.6
Glucose 15.0 13.5 13.4
Average Biometric Score 100 78.3 79.6
Summary Of Lifestyle Habits
Tobacco Use(Up to 30 points will be subtracted for use) 0.0 -2.3 -1.6
Nutrition 30.0 17.9 18.1
Physical Activity 30.0 16.9 19.1
Stress and Depression 24.0 19.4 19.6
Alcohol Consumption 16.0 15.2 14.8
Average Lifestyle Habits Score 100 67:1 70.0
Percent By Risk Category
Biometric Risk Level
High Risk 0-75 39.2% | 46.0%
Increased Risk 76-90 31.5% | 21.1%
Low Risk 91-100 29.3% | 32.9%
Lifestyle Habit Rating
Unhealthy 0-75 61.2% | 55.2%
Needs Improvement 76-90 33.8% | 39.5%
Optimal 91-100 5.0% | 5.3%
R ompa 0 014
100% 100% 100%-
80% 1 - - - 80%* - 80% |
80% | B0% 50% |
A0% | 40% 40% |
20% - -- l 20% - - 20% = . .
AL m— — , e SR e — pu - ..
Low Risk Increased Risk High Risk DOptimal  Needs Improvement  Unhealthy Good Fair Poor
Biometric Lifestyle Self Rating of Health

ADMINISTRATION COMM 9/2/14 PAGE 15
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Demographic Breakdown
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Overall Participation

Participants with Biometric Score

Total Male Participants 0 0 0 48 35
Avg Biometric Score 74.7 74.9
Avg Age 47 47
Total Female Participants 0 0 0 44 M
Avg Biometric Score 82.2 83.5
Avg Age 51 47
Total Participants with Biometric Score 0 0 0 92 76
Avg Biometric Score 78.3 79.6
Avg Age 49 47
Employee Summary
Male Employees 0 0 33 32
Female Employees 0 0 0 25 33
Total Employees 0 0 0 58 65
Avg Biometric Score 76.7 78.9
Employee Spouse or Other Summary
Male Employee Spouse or Other 0 0 15 3
Female Employee Spouse or Other 0 0 0 19 8
Total Employee Spouse or Other 0 0 0 34 11
Avg Biometric Score 81.1
Age Summary
Males 18-29 0 0 0 2 2
Females 18-29 0 0 1 2
Age 18-29 Total Participants 0 0 0 3 4
Avg Biometric Score
Males 30-39 0 0 7 6
Females 30-39 0 6 9
Age 30-39 Total Participants 0 0 13 15
Avg Biometric Score
Males 40-49 0 0 0 17 10
Females 40-49 0 0 9 9
Age 40-49 Total Participants 0 0 0 26 19
Avg Biometric Score 79.8
Males 50+ 0 0 0 22 17
Females 50+ 0 0 28 21
Age 50+ Total Participants 0 0 50 38
Avg Biometric Score 76.5 80.3

ADMINISTRATION COMM 9/2/14 PAGE 16
Page 5 of 19
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Demographic Breakdown
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Participants with Lifestyle Score *

Total Male Participants 0 0 0 40 35
Avg Lifestyle Score 65.9 70.5
Avg Age 48 47
Total Female Participants 0 0 0 40 41
Avg Lifestyle Scare 68.4 69.6
Avg Age 51 47
Total Participants with Lifestyle Score 0 0 0 80 76
Avg Lifestyle Score 67.1 70.0
Avg Age 49 47
Employee Summary
Male Employees 0 0 0 33 32
Female Employees 0 0 0 25 33
Total Employees 0 0 0 58 65
Avg Lifestyle Score 68.0 70.8
Employee Spouse or Other Summary
Male Employee Spouse or Other 0 0 0 7 3
Female Employee Spouse or Other 0 0 0 15 8
Total Employee Spouse or Other 0 0 0 22 11
Avg Lifestyle Score
Age Summary
Males 18-29 0 0 0 1 2
Females 18-29 0 0 0 1 2
Age 18-29 Total Participants 0 0 0 2 4
Avg Lifestyle Score
Males 30-39 0 0 0 5 6
Females 30-39 0 0 0 5 9
Age 30-39 Total Participants 0 0 0 10 15
Avg Lifestyle Score
Males 40-49 0 0 0 15 10
Females 40-49 0 0 0 9 9
Age 40-49 Total Participants 0 0 0 24 19
Avg Lifestyle Score
Males 50+ 0 0 0 19 17
Females 50+ 0 0 0 25 21
Age 50+ Total Participants 0 0 0 44 38
Avg Lifestyle Score 66.8 71.3
* Due to an incomplete questionnaire.

ADMINISTRATION COMM 9/2/14 PAGE 17
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Tobacco Use:

Cigarette smoking is the single most preventable cause of disease and death
in the United States. Smoking results in more deaths each year in the United
States than AIDS, alcohol, cocaine, heroin, homicide, suicide, motor vehicle
crashes, and fires- combined.

The cost to employers of employees who use tobacco is not a simple number;
many factors and variables need to be considered. However, the CDC
estimates each employee that smokes costs your company $3,391 per year,
including $1,760 in lost productivity and $1,623 in excess medical expenses.

Tobacco Users

Tobacco Use

RS

= Create a smoke-free workplace.

FE0S00RPE000BE00000000000000000000000000

GOALS: = 12%
based on
Healthy People
i 2020 report
0% @ = 7 e o]
wi 2010 2011 2012 2013 2014
0 0 e 010 0 0 0 0
Low Risk (Non-Tobacco User or quit > 5 years ago) # of Participants 0 0 0 85 71
% of Participants 92.4% 93.4%
Increased Risk (Quit > 6 months ago but < 5 years ago) # of Participants 0 0 0 2 2
% of Participants 2.2% 2.6%
High Risk (Current Tobacco User or quit < 6 months ago) # of Participants 0 0 0 5 3
% of Participants 5.4% 3.9%
Total Participants 0 0 0 92 76
:l;f)erage Points (out of 28.4 29.6

Second-Hand Smoke:

2011

2012

Exposure to second-hand smoke on a regular basis carries the same health risk as smoking 0 0 0 6 1
or using tobacco products.
% of Participants Exposed to Second-Hand Smoke 6.5% 1.3%
7 Ao el o blovees readito Yes, Thinking  Yes,I'm  Yes,| AlreadyinaHealthy Not ]
s y ploy AT about it. ready. Started. Habit. Interested
Avoid Using Tobacco? # of Participants 0 1 2 65 0
% of Participants 0.0% 1.3% 2.6% 85.5% 0.0%
: )
l Your employees want to learn more about...
0.0% Stop Using Tobacco.
& J

ADMINISTRATION COMM 9/2/14 PAGE 18
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Healthy Diet + Regular Physical Activity = Weight Management

Aside from reducing tobacco use, combating obesity is the magic bullet to
reducing healthcare costs and improving productivity, and ultimately overall
health and quality of life. According to the CDC, a sustained 10% weight loss
will reduce an overweight person's annual medical costs by $2,200 - $5,300
by lowering costs associated with hypertension, type 2 diabetes, heart
disease, stroke, and high cholesterol.

Participants with BMI of 30.0 or Higher

GOAL: 31%
60% based on
Healthy People
2020 report

Weight Management

seoseccecYescaooeo0e0e 2000000000000 0000

RS

* Choose health plans that cover programs to help
enrollees with weight management.
* Provide an onsite weight management program.
* Provide lunch-and-learn sessions.

as Improv

Nutrition

as \Mmproyg
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Physical Activity

Y Wi 2010 2011 2012
BMI with Risk Category 2010 2011 2012 2013 2014
Low Risk (BMI: 17.6-24.9) # of Participants 0 0 0 25 21
% of Participants 27% 28%
Increased Risk (BMI: 25.0-29.9) # of Participants 0 0 IO 36 23
% of Participants 39% 30%
High Risk (BMI: 30.0 and Greater) # of Participants 0 0 0 31 32
% of Participants 34% 42%
Total Participants 0 0 0 92 76
Average Points (out of 25) 12.8 11.8
9 Yes, Thinking Yes, I'm Yes, | Already in a Healthy Not 2
o sfresotremployessiready ton: about It. ready.  Started. Habit. Interested.
\L‘.VZ?:h\:?eighl Rrmateia healhy # of Participants 13 18 22 22 0
% of Participants 17% 24% 29% 29% 0%
. ™
l Your employees want to learn more about...
42% Weight Management for Life.
. =/

ADMINISTRATION COMM 9/2/14 PAGE 19
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It is the American way to take a pill to "fix" our health. It is important to T' PS =
manage high blood pres'.f‘.ure, cholesterol, and diabete.s with medications, * Offer blood pressure screenings.
whe.nl necessary. The ulimate goal is to increage .acti.wty and improve * Create a smoke-free workplace.
nutrition, resulting in a decreasg or com;_)lete elimination of the need for * Remove salt shakers from break room.
medications to treat these conditions. It is possible! * Replace salty snacks in vending machines with
Participants with High Blood Pressure (140/90 or higher) healthy options. ' g
0% GOAL: =27%
based on .
40%- - - - - Healthy 2020 .
report -
wi 2010 2011 2012 2013 2014
Blood Pre : 010 0 0 0 014
Low Risk (Less than 120/80) # of Participants 0 0 0 37 57
% of Participants 40.2% 75.0%
Increased Risk (120/139)/(80-90) # of Participants 0 0 0 54 19
% of Participants 58.7% 25.0%
High Risk (140-159)/(90-99) # of Participants 0 0 0 1 0
% of Participants 1.1% 0.0%
High Risk (160/100 or higher) # of Participants 0 0 0 0 0
% of Participants 0.0% 0.0%
Total Participants 0 0 0 92 76
Average Points (out of 15) 12.0 13.8
Self-Reported High Blood Pressure & Medication Use
% with High Blood Pressure 12.0% 14.5%
% on Medication 12.0% 13.2%

ON CO 9/2/14 PAGE 20
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N Blood Test Results

CEC0N000e0EE00A000000000000000000000000600

2012 2013 2014

2010 2011

LDL Cholesterol

Low Risk (Less than 100 mg/dl) # of Participants
% of Participants 45.7% 36.8%
Increased Risk (100-129 mg/dl) # of Participants 0 0 0 28 28
% of Participants 30.4% 36.8%
Increased Risk (130-159 mg/dl) # of Participants 0 0 0 20 14
% of Participants 21.7% 18.4%
High Risk (160-189 mg/dl) # of Participants 0 0 0 2 3
% of Participants 2.2% 3.9%
High Risk (190 mg/dl or greater) # of Participants 0 0 0 0 3
% of Participants 0.0% 3.9%
Total Participants 0 0 0 92 76
Average Paints (out of 7) 0.0 0.0 0.0 5.4 5.0
D 0 ero 010 | 0 0 014
Low Risk (60 mg/dl or greater) # of Participants 0 0 0 30 26
% of Participants 32.6% 34.2%
Increased Risk (50-59 mg/dl) # of Participants 0 0 0 23 15
% of Participants 25.0% 19.7%
Increased Risk (40-49 mg/dl) # of Participants 0 0 0 30 21
% of Participants 32.6% 27.6%
High Risk (Less than 40 mg/d) # of Pa;@j&"_ants a7 0 0 0 9 14
% of Participants 9.8% 18.4%
Total Participants 0 0 0 92 76
Average Points (out of 5) 0.0 0.0 0.0 3.6 3.3
Triglycerides 2010 2011 2012 2013 2014
Low Risk (Less than 150 mg/dl) # of Participants 0 0 0 68 56
% of Participant 73.9% 73.7%
Increased Risk (150-199 mg/dl) # of Participants 0 0 0 11 12
% of Participant 12.0% 15.8%
Increased Risk (200-499 mg/dl) # of Participants 0 0 0 13 8
% of Participant 14.1% 10.5%
High Risk (500 mg/dl or greater) # of Participants " 0 0 0 0 0
% of Participant 0.0% 0.0%
Total Participants 0 0 0 92 76
Average Points (out of 3) 0.0 0.0 0.0 2.6 2.6

ADMINISTRATION COMM 9/2/14 PAGE 21 i
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Blood Test Results
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Participants with High Cholesterol (240 mg/dl or higher)
e GOAL: 14%
based on
Healthy People
2020 report.
wi 2010 2011 2012 2013 2014 &
‘,é
0 0 0 0 0 0 0 014
Low Risk (Less than 200) # of Participants 0 0 0 58 42
% of Participants 63% 55%
Increased Risk (200 - 239) # of Participants 0 0 (1] 31 28
% of Participants 34% 37%
— .
High Risk (240 and Over) _ &f Participants | 0 0 0 3 6
% of Participants 3% 8%
Total Participants 0 0 0 92 76
Self Reported High Cholesterol & Medication Use
% with High Cholesterol
% on Medication 17% 16%

ADMINISTRATION COMM 9/2/14 PAGE 22
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... Blood Test Result
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Glucose

Low Risk (Less than 100: Normal) # of Participants 0 0 0 73
% of Participants 79% 76%

Increased Risk (100 - 112: Pre-Diabetes) # of Participants 0 0 0 13 14
% of Participants 14% 18%

Increased Risk (113 - 125: Pre-Diabetes) # of Participants 0 0 0 4 2
% of Participants 4% 3%

g:gg::;'; (126 and Over: Non-Confirmed #of Pa %’“s “:'%;E_ 5 i g % 9
% of Participants 2% 3%
TR Bipants. o L ou(my 0 0 92 76
Average Points (out of 15) 0.0 0.0 0.0 135 13.4

Self Reported Diabetes & Medication Use

% with Diabetes

% on Medication 3% 3%

Other Self Reported Conditions & Medication Use

% with Allergies
% on Medication 23% 20%
% with Back Pain 18% 1%
% on Medication 4% 5%
; %MA Migraine Heal ‘ ches 2% 7%
% on Medication 2% 5%
®
1 Your Employees want to learn more about...

13% Tips to reduce back pain.
5% How to reduce your medications through lifestyle choices.

ADMINISTRATION COMM 9/2/14 PAGE 23
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Biometric Scori
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Tobacco Use Classification Blood Cotinine Level Points LDL Classification Values (mg/dL) | Points
Low Risk Negative 30.0 Low Risk Less than 100 7.0
Increased Risk Negative plus quit > 6 months 30.0 Increased Risk 100 - 129 5.0
High Risk Positive 0.0 Increased Risk 130- 159 3.0
*Please note, if your employer did not test for blood cotinine levels, your points are High Risk 160 - 189 2.0
based on your response to the questionnaire. High Risk 190 and Over 0.0
BMI Classification Values Points HDL Classification Values (mg/dL) | Points
Low Risk Underweight 17.6-18.49 25.0 Low Risk 60 and Over 5.0
Low Risk Normal 18.5-24.99 25.0 Increased Risk 50 -59 4.0
Increased Risk Very Underweight Less than 17.6 20.0 Increased Risk 40 - 49 3.0
Increased Risk Overweight 25.0-25.99 20.0 High Risk Less than 40 0.0
Increased Risk Overweight 26.0-26.99 17.0
Increased Risk Overweight 27.0-27.99 14.0 Triglycerides Values (mg/ Points
Increased Risk Overweight 28.0-28.99 11.0 Classification dL)
Increased Risk Overweight 29.0-29.99 8.0 Low Risk Less than 150 | 3.0
High Risk Obese 30.0-30.99 5.0 Increased Risk 150 - 199 2.0
High Risk Obese 31.0-31.99 4.0 Increased Risk 200 - 499 1.0
High Risk Obese 32.00-32.99 3.0 High Risk 500 and Over | 0.0
High Risk Obese 33.00-33.99 2.0
High Risk Obese 34.00 - 34.99 1.0 Glucose Classification | Values (mg/dL) | Points
High Risk Obese 35.00 - 39.99 -5.0 Low Risk Less than 100 15.0
High Risk Morbid Obesity 40.00 and above -10.0 Increased Risk 100-112 10.0
Increased Risk 113 - 125 5.0
Body Fat % by Gender Fitness Level High Risk 126 and Over 0.0
Women Less than or equal to 25%
Men Less than or equal to 20% Total Cholesterol Classification | Values (mg/dL)
Please note: There are no points assigned to Body Fat %. However, if your Body High Risk 240 and Over
Fat % meets the criteria for 'Fitness', then you will automatically receive the Increased Risk 200 - 239
maximum points for BMI. Low Risk Less than 200
Blood Pressure Value (syil;s"s;;:tslmlc) Points
Low Ri?k: o Less than 120/ Less 15.0
Systolic than 80
HEREaRE Sk Prehypertension 120-139/80-89 | 10.0
Systolic
High Ra:s.k: High Blood Pressure: Stage 1 140 - 159 /90 - 99 5.0
Systolic (Non-confirmed)
High Risk: High Blood Pressure: Stage 2 | 160 and Over / 100 and 0.0
Systolic (Non-confirmed) Over
Note: When systolic and diastolic blood pressure values fall into different
categories, the higher risk category is used to classify the overall blood pressure
risk.
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Optimal Nutrition is defined as:

- Eating 5 or more fruits and vegetables daily.

- Eating 6 or more servings of whole grains daily.

= Avoiding foods high in fat or eating at fast food restaurants.

= Eating one serving or less of red meat, pork or processed meats weekly.

A0%1-~- - -~ -
20%71----- Bt kil kit Provide healthy snacks in vending machines,
break rooms, and company events
"7 PO wce Whice w0 SO R _wewm Distribute nutrition information via company
2010 2011 2012 2013 2014 newsletter, intranet or company wellness
bulletin board.
Provide financial reimbursement to employees
o enroll in wellness programs.
Unhealthy (0-14 points) # of Participants 0 0 0 18 17
% of Participants 0.0% 0.0% 0.0% 22.5% 22.4%
Needs Improvement |(15-24 points) # of Participants 0 0 0 56 56
% of Participants 0.0% 0.0% 0.0% 70.0% 73.7%
Optimal [(25—30 points) # of Participants 0 0 0 6 3
[% of Participants 0.0% 0.0% 0.0% 7.5% 3.9%
Total Participants 0 0 0 80 76
Average Points (out of 30) 0.0 0.0 0.0 17.9 18.1

Practice good eating habits # of Participants 8 16 30 21 1
% of Participants 1% 21% 39% 28% 1%

21.1% How to Reduce Risk from Disease with Nutrition.
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Optimal Physical Activity is defined as:

< 30 minutes of moderately intense physical activity 5 or more days per
week.OR

= 20 minutes of vigorously intense physical activity 3 or more days per week.
AND

= Strength-training exercises 2 or more days per week.

Participants with Optimal Physical Activity

* Provide financial reimbursement to
employees that utilize a fitness center.

* Allow flexible work schedules so employees

“Us Wi 2010 2011 2012 2013 2014 can take time to exercise.
* Create accessible walking trails and bike
routes.
Unhealthy (0-14 points) # of Participants 0 0 0 32 24
% of Participants 0.0% 0.0% 0.0% 40.0% 31.6%
Needs Improvement |(1 5-24 points) # of Participants 0 0 0 21 20
% of Participants 0.0% 0.0% 0.0% 26.3% 26.3%
Optimal |(25-30 points) # of Participants 0 0 0 27 32
% of Participants 0.0% 0.0% 0.0% 33.8% 42.1%
Total Participants 0 0 0 80 76
Average Points (out of 30) 0.0 0.0 0.0 16.9 19.1

Be Phystcally Active? # of Partrmpants 12 12 29 22 1
% of Participants 16% 16% 38% 29% 1%

our emg

47% Increasing Energy
32% Making Physical Activity Work for Me.
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The Impact of Lifestyle on Stress Levels: / N i Z e
/ S — o, \
Lifestyle choices can impact our capacity to handle the stressors we face in / 2\
J e\
]

our lives - be they stressors originating away from or at work - and are {
therefore important factors in the management of stress.

The Healthy People 2020 Report states that on average, businesses spend i p
$7,500 annually per employee due to stress and stress related conditions. f}

h‘ = PR )
Provide EAP for your employees.
Provide lunch-and-learn sessions focusing on
tress management.

Unhealthy (0-9 points) # of Participants 0 0 0 2 0
% of Participants 0.0% 0.0% 0.0% 2.5% 0.0%
Needs Improvement |(1 0-17 points) # of Participants 0 0 0 18 18
% of Participants 0.0% 0.0% 0.0% 22.5% 23.7%
Optimal |(1 8-24 points) # of Participants 0 0 0 60 58
% of Participants 0.0% 0.0% 0.0% 75.0% 76.3%
Total Participants 0 0 0 80 76
Average Points (out of 30) 0.0 0.0 0.0 19.4 19.6

How much has stress affected your ability to function in these areas of your life?

Work (# of Participants) None 0 0 0 34 28
A Little 0 0 0 32 38
Some 0 0 0 9 7
A Lot 0 0 0 5 3
Home (# of Participants) None 0 0 0 32 30
A Little 0 0 0 3 32
Some 0 0 0 12 11
A Lot 0 0 0 5 3

Handle Stress Well? # of Participants 3 15 19 36 3
% of Participants 4% 20% 25% 47% 4%
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The Connection between Stress and Alcohol Consumption

Research and population surveys have shown that stressed people drink
more alcohol, smoke more, and eat less nutritious foods than non-stressed
individuals. Many people report drinking alcohol in response to various types
of stress, and the amount of drinking in response to stress is related to the
severity of the life stressors and the individuals' lack of social support
networks.

*Binge Drinking is defined as consuming 5 or more drinks at one occasion.

Alcohol Consumption
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TIPS:

Participants engaging in Binge Drinking® I e
. f gaging g g GOAL. <24%
Gl - basedon
40% Healthy People
2020 report
20% = @ - -
.m B I
us Wi 2010 2011 2012 2013 2014

Binge Drinking Rating

* Provide EAP for your employees.

* Provide drug and alcohol education to
supervisors to counteract "enabling”
behaviors. |
* Establish worksite alcohol and drug policies.‘

Average Points (out of 8)

Unhealthy # of Participants
% of Participants 0.0% 0.0% 0.0% 3.8% 2.6%
Needs Improvement |(3—7 points) # of Participants 0 0 0 6 10
% of Participants 0.0% 0.0% 0.0% 7.5% 13.2%
Optimal I(B points) # of Participants 0 0 0 71 64
% of Participants 0.0% 0.0% 0.0% 88.8% 84.2%
Total Participants 0 0 0 80 76
0.0 0.0 0.0 7.5 7.3

Daily Drinking Rating

Unhealthy # of Participants
% of Participants 0.0% 0.0% 0.0% 1.3% 3.9%
Needs Improvement ](3—7 points) # of Participants 0 0 0 3 3
% of Participants 0.0% 0.0% 0.0% 3.8% 3.9%
Optimal I(8 points) # of Participants 0 0 0 76 70
% of Participants 0.0% 0.0% 0.0% 95.0% 92.1%
Total Participants 0 0 0 80 76
Average Points (out of 8) 0.0 0.0 0.0 7.8 7.6
? ' ' ; e e
: i Yes, Thinking Yes,I'm Yes,| Alreadyina Not
Areygunemploysesiready to.: aboutit.  ready. Started. Healthy Habit. Interested.
Avoid Alcohol or Drink in  # of Participants 4 3 4 60 5
Moderation? % of Participants 5% 4% 5% 79% 7%
& ] : T
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Health Screenlngs & Safet
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It is a win-win to prevent disease and injuries than to treat them after the fact. The individual wins because they are leading a healthy
lifestyle and enjoying a high quality of life. The employer wins because they are not bearing the cost to medically treat that individual

including lost productivity.

Having a relationship with a primary care physician or other provider helps to ensure that the appropriate health screening are done
resulting in early detection. Regular physical examinations and dental cleanings are simple things everyone can do for himself or
herself.

Injuries resulting from not wearing seat belts when in a vehicle or helmets when riding a bicycle or motorcycle are tragic and often
catastrophic. Everyone knows it's important to follow safety precautions, but sometimes we all need reminding.

e provider (p! hy: siciz ;] ,Nu

No|f O 0 0 5 7

Yes| O 0 0 75 69

Occasionally (11% - 50%)

Rarely (1% - 10%) 0| 0|24 |20

| don't ride a bike. 30 24

Frequently (51% - 99%) 0 0 10 9

ol|lo|lo]jo]lo
o
o

Always (100%)

vhen either driving

Occasionally (11% - 50%)

: 0 0 0
Rarely (1% - 10%)| 0 0 0 2 1
Frequently (51% -99%)| O 0 0 5 11
Always (100%)| 0 | 0 | 0 | 69 | 63
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www.healthypeople.gov
Clinical goals are derived from the Healthy People 2020 Report - Leading Health Indicators.
www.cdc.gov/BRFSS

Data for US and Adults is from the National Center for Chronic Disease Prevention and Health Promotion as of 2007: The Behavioral

Risk Factor Surveillance System (BRFSS) is the worlds largest, on-going health survey system, tracking conditions and risk behaviors
in the United States since 1984.
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ORDINANCE 0O-24-14

AN ORDINANCE AMENDING TITLE 2, CHAPTER 1 OF THE CODE OF ORDINANCES
(POLLING PLACES)

Introduced by Alderman Nichols.
The Common Council of the City of Menasha does ordain as follows:

SECTION 1: Amend Title 2, Chapter 1, SEC.2-1-3(d) of the Code of Ordinances of the
City of Menasha, Wisconsin as follows:

Title 2 — Government and Administration

CHAPTER 1
City Government; Elections

SEC. 2-1-3 ELECTIONS.

(d)  POLLING PLACES.
(1) First and Second District -- Menasha Senior Center, 116 Main Street.

First and Second Districts — Trinity Lutheran School, 300 Broad Street.
(2) Third and Fourth Districts -- Banta School, 328 Sixth Street.
(3) Sixth District -- Jefferson School, 105 Ice Street.
(4) Fifth and Seventh Districts -- Clovis Grove Elementary School,
974 Ninth Street.
(5) Eighth District — Heckrodt Wetland Reserve, 1305 Plank Road.

SECTION 2: This ordinance shall become effective upon its passage and publication as
provided by law and shall sunset on November 5, 2014.

Passed and approved this day of , 2014,

Donald Merkes, Mayor

ATTEST:

Deborah A. Galeazzi, City Clerk
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City of Menasha e Office of the City Clerk

MEMO
TO: Administration Committee
FROM: Debbie Galeazzi, City Clerk

SUBJECT: Temporary Change of Polling Place for November 4, 2014 Election
DATE: August 28, 2014

For the General Election on November 4, 2014 the Senior Center will not be
available for a polling place due to the renovation.

As the polling places for the City of Menasha are set by ordinance, | ask that you
approve O-24-14 to temporarily change the polling place for Aldermanic Districts
1 & 2 from Senior Center to Trinity Lutheran School.

Voters were notified of the change at the August 12, 2014 election. The change
of polling place was in The Horizon Newsletter and a notice will be published in

the Appleton Post Crescent.

Thank you.

140 Main Street ¢ Menasha, WiscansinssARhanddnived2hare¢g22) 967-3603 e Fax (920) 967-5273
www.cityofmenasha-wi.gov



City of Menasha e Office of the City Attorney

Henasho

Date: August 25, 2014

MEMORANDUM

To:  Administration Commission
From: Pamﬁ@ Captain, City Attorney

RE: Cities & Villages Mutual Insurance Company (CVMIC) Update

As the City of Menasha CVMIC representative, on July 17 and 18, | attended the 2014
CVMIC Professional Development and Training Program. Over the course of the
program CVMIC members were provided employment practices training, updates with
regard to 2015 insurance products pricing, issue updates (Driver's Privacy Protection
Act, Post Act 10 terminations, Cyber Liability Research and Local Government Property
Insurance Fund Highlights), member updates, claims update and member feedback

discussion.

INSURANCE RENEWALS. A copy of CVMIC’s renewal calendar is attached. We
received a renewal application at the end of July which is due for submission by
September 8. Initial projections for the upcoming liability cycle expecting increases of 5-
10%. CVMIC is forecasting up to 15% increase with respect to employment practices
liability. Although Menasha's worker's compensation experience has been favorable in
the last few years (with an experience modification factor of .93 for 2015), overall
worker's compensation rates in the market (including excess worker's compensation
coverage) are expecting increases from 5-12%. Auto liability in the market has
remained stable so a modest increase is expected. Crime/employee dishonesty is
initially indicating modest increases from 5-10%. We are in the final year of a 3 year rate
guarantee for boiler and machinery coverage. Unfortunately, it appears that market
trends will end the ability for us to secure multi-year rate guarantees like we have

enjoyed in the past.

EMPLOYMENT PRACTICES LIABILITY. CVMIC provided legal updates, presented by
Attorney Gregg Gunta, relative to Employment Practices Liabilities Confronting CVMIC
Municipalities. Included within this presentation was discussion of various discrimination
laws affecting employment practice decisions including: Title VII of the Civil Rights Act
of 1964, the Wisconsin Fair Employment Act, the Americans with Disabilities Act of
1990, the Civil Rights Act of 1991, the Age Discrimination in Employment Act of 1967,
the Equal Pay Act, Section 1981 of the Civil Rights Act of 1866 — National Origin and 42
U.S.C. 1983 through 1988. This area of the law has become more complex in recent
years.

140 Main Street @ Menasha, WiscdtMRSABEDOMEMY Sibite™ (8503206 7-3600 o Fax (920) 967-5273

www.cityofmenasha-wi.gov



Claims involving employment practices liability are expected to increase up to 15%.
CVMIC recommends more intense training be provided to staff and elected officials
pertaining to these issues. These types of claims are very expensive to defend as the
going hourly rate for emptoyment lawyers is approximately $450.00.

2014 LIABILITY DIVIDEND REPORT. Attached for your information is correspondence
concerning a 2014 liability declared dividend. Historically, when dividends have been
declared the City of Menasha has followed Option One with dividends being paid to us
on March of the subsequent year. If this is not acceptable a motion is in order to indicate
which option is desired. A 2014 auto physical damage dividend has been declared and
will be paid to us on March 1, 2015. An attachment is provided for your review.

2014 MUTUAL MEMBER PARTICIPATION CALCULATION. Attached.

REVISIONS TO PROGRAM AGREEMENT, BYLAWS, ARTICLES OF
INCORPORATION AND INSURANCE POLICY. A document entitled “Overview of
Proposed Disposition: CVMIC Liability Insurance Coverage Program Agreement’ is
attached and outlines changes to CVYMIC. These updates are necessary pursuant to
actual practice changes that have occurred over the years as well as input received
through discussions with the Wisconsin Insurance Commission staff. We are in the
process of arranging for CVMIC staff to meet with the Administration Committee, likely to
occur in Qctober, in an effort to answer questions you have about CVMIC as well as
provide some useful information about insurance coverage and risk assessment issues
in general. Please submit your questions to me at your earliest convenience so that |
can pass them along to CYMIC to ensure they can be fully assessed and answered. Per
request of Alderman Taylor, a company background information sheet is provided for
your information.,

2015 PREMIUM PROJECTIONS.

Workers Compensation - $171,316 with a .93 mod
Liability - $53,600 at $25,000 SIR

Excess liability- $1,927 to $2,019 est

Employment Practices Liability- 6,833 to $7,144 est
Auto pd- $18,997 to $20,897 with a $1,000 deductible
Fieet valued at $5,479,467

Boiler &Machinery - $1,067 to §1,120 est

Crime- $551 t0 5578 est

Volunteer policy-$347 to $363
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CVMIC/WMIC
RENEWAL CALENDAR January 1, 2015- 2016

Coverase Excess Liallity. Excess Workers” Compensation. Emplovmen!
c Practices Liabiliry. Excess Auto Phvsical Damage. Crime and
Boiler & Machinery

Client Contact Mike DeMoss. len Horner & CVMIC/WMIC Members
Marketing Team Susan Blankenburg, Mary Chiu. Loann Le
Policy Effective/Inception Date 01/01/15 to0 01/01/16

Due Date Completion Date
Renewal Applications to CVMIC The Week of
Members and online application rollout 07/21/14
Carrier meetings with CVMIC staff. 8/28 & 8/29/14
AGJ team and markets
Updated Renewal Applications & Loss 09/05/14
Data due from CVMIC & Members
Submissions to Carriers (9/22/14
Quotes due from Carriers 10/31/14
Renewal Proposal to Mike DeMoss & 11/16/14
Ken Horner
Board Meeting / Renewal Decision 11/19/14
Made
Binders to CVMIC/Members 12/15/14
Policies Received from Carriers 03/02/15
insurance Policies deiivered 04/01/15

Monday

. . . . T . N
G SNV ‘x.,n[‘;l.(!'_‘,!“‘\"' osi S AnAoUmenT ety
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DATE: July 17, 2014
TO: Ms. Pamela Captain, City of Menasha

FROM: Mike DeMoss, Executive Director
Ken Horner, Director of Operations

RE: 2014 Liability Dividend Report

The purpose of this letter is to provide information regarding payment of the 2014 liability
program dividend. This packet includes the following information:

e 2014 Liability Program Dividend Recommendation.
o Notification of Liability Dividend Declared by the Board of Directors for the Policy Year
Ending 12/31/2013. Note: This document includes the amount of the dividend to be

paid to your community.

We feel it is important that all members understand the dividend process. This letter will be
distributed as part of a presentation at the 2014 Summer Meeting and will be sent via email to
all member representatives that do not attend the Summer Meeting. If you have any
questions, or if any aspect of the process is unclear, please do not hesitate to ask for
clarification.

Background: On May 14, 2014, the CVMIC Board of Directors approved a liability program
dividend in the amount of $1,539,633. This dividend was based upon operating results of the
liability program for the period ending 12/31/13 and will be paid on or after March 1, 2015.
The attached 2014 Liability Dividend Recommendation outlines the criteria the Board followed
in declaring the current dividend. The methodology has changed; please review carefully.

Each member has the option of determining when they receive the dividend payment. A copy
of the “Notification of Liability Dividend Declared by the Board of Directors for the Policy Year
Ending 12/31/13"” form is attached. Please review this form and return it to the CVMIC office
no later than November 1, 2014. This form must be signed by the Member Representative,
Mayor or other individual with the authority to sign on behalf of your community. If you fail to
return the form by the stated deadline, payment will be issued based on Option 1. You are

Page 1 of 2
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encouraged to review this form and contact Mike DeMoss or Ken Horner if you have any
questions.

At their May 14™ meeting, the Board approved changes to various documents, including the
Articles of Incorporation, Bylaws, Member Responsibilities and Obligations, and Liability
Insurance Policy. The Board also voted to eliminate the Liability Program Agreement and
approved a change in the way in which liability program dividends are calculated. It is
important that you understand these actions. One of the primary goals at the 2014 Summer
Meeting is to review these changes and discuss the modified liability dividend calculation. It is
important that members understand the methodology used to pay dividends for the liability
program. This information will be discussed again at the annual meeting in October. If you
have any questions regarding any of these changes or need additional information, do not wait
until the annual meeting; please feel free to contact Mike DeMoss or Ken Horner at the CYMIC

office, at your convenience.

Michael L. DeMoss, Executive Director
Direct: 414-831-5999

Email: mld@cvmic.com

Kenneth A. Horner, Director of Operations
Direct: 414-831-6000
Email: kah@cvmic.com

Page 2 of 2
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City of Menasha

Notification of Liability Dividend Declared
by the Board of Directors
for the Policy Year Ending 12/31/13

The Liability divided calculation is based on the General Liability, Auto Liability, Excess
Liability, Public Official Liability and Law Enforcement Liability Coverage's.

The Liability dividend paid to your community is based on the financial condition of the company for
the year ending 12/31/13. The first 50% of the dividend declared is paid on a level basis, and the
balance is based on the loss history of your community. This calculation is reviewed and updated
annually, as of December 31st.

Dividend Authority: Section 9. Dividends from the by-laws states “The Board of Directors may
declare dividends from surplus held in excess of all liabilities. Dividends shall be in such amount as
the Board of Directors shall determine is fair and reasonable and shall not be made contingent upon
the continuance or renewal of the policy”.

Recommended Dividend: Staff recommended to the Board of Directors a total dividend of
$1,539,633. This recommendation has been reviewed and approved by the company’s actuary prior
to the final approval by the Board of Directors. This dividend was approved by the Board of Directors
at their May 14™ 2014 Board of Directors Meeting to be payable March 1, 2015. Your community’s
share of this declared dividend is $30,750.00.

Dividend Options: As part of this Liability Dividend declared by the Board of Directors, there are
three payment options available to your community. The intention of these options is to provide your
community with the broadest possible financial choices. These options are outlined below. We
request that the Member Representative sign, date and return this notification to CVMIC
by November 1, 2014. If this form is not returned by 11/1/14, CVMIC will pay the dividend as
outlined in Option One. Note: Option One is the default option if CYMIC has not received this signed

form.
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The City of Menasha has reviewed the dividend options that are available and instructs
the CVMIC staff to account for the dividend as marked.

Option 1: Pay all dividends to my community on March 1, 2015.
Option 2: Pay all deciared dividends to my community as soon as possible after
(specify date).
Option 3: Hold all dividends declared until you are provided further instructions. I

understand that interest will be paid based on the rate earned by CVMIC on its investments. 1
further understand that I will get an annual accounting regarding any open balance.

Accepted and Agreed to This day of ; 2014,
City of Menasha
By
Name
Its
Title
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2014 Auto Physical Damage Dividend Recommendation

Background

In 2007 Cities and Villages Mutual Insurance Company (CVMIC) began writing Auto
Physical Damage Insurance. During the first two years of the program the loss ratio
was much higher than historic averages and no dividend was recommended. During
2010, 2011 and 2012, loss results continued to improve to a point that staff can again
recommend a dividend for the 2013 participants of that program that are still members
as of the date of declaration.

2014 Auto Physical Damage Dividend Recommendation

1.

As part of closing of the books at the end of each fiscal year, staff develops an
estimate of the funds to be set aside as Dividend’s Declared and Unpaid. For the
year ending December 31, 2013 it is our recommendation that $215,000 be set
aside for this purpose. This represents the 4th dividend to be paid for this

program.

2. The following steps must be completed before the dividend can be declared.

a. Completion of the 2013 financial audit by Clifton Larson Allen LLP.

b. Actuarial review and approval of reserves shown on the Annual Statement
(Bickmore Risk Services).

c. Establish a dividend payout calculation that includes a level dividend to be
paid to all participants and a loss dividend that will be paid to those
members with a loss ratio below 60%. The dividend payout calculation
will be reviewed with Bickmore Risk Services and included as a part of
their final recommendation to the Board.

Bickmore Risk Services has completed their review of the 12-31-13 financial and
loss picture of the company. Based on this review they will develop a
recommendation for the Board of Directors regarding the Auto Physical Damage
Program dividend.

Page 1 of 2
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4. These steps were completed and a final dividend recommendation presented for
review and approval by the Board of Directors at the May 14, 2014 Board
meeting.

5. Following Board approval, management will present the calculation to the
membership for the summer meeting detailing each participating member’s share
of the declared dividend.

APD Dividend Payable to City of Menasha, payable 3/1/15: $5,873.00

Page 2 of 2
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2014 Mutual Member Participation Calculation MENASHA

Premium-(A) Claims-(B) SIR-(C)
1988 $73,825 $0 $10,000
1984 $73,925 %0 $10,000
1980 $73,925 $0 $10,000
1991 $39,272 $43,308 $17,500
1992 $40,341 30 $17,500
18893 $41,702 $7,882 $17,500
1994 $33,749 $79,552 $25,000
1985 $34,593 $0 $25,000 ;
CVMIC Net P (D 32,030,436
199 $35,458 $8,140 $25,000 et Premium-(D) $32,030
1997 $37,231 %0 $25,000 CVMIC SIR-(E) $23,125,000
1998 $38,162 $0 $25,000 Total Assets-(F) $48,233,345
1999 $39,116 $0 $25,000
2000 $39,767 $0 $25,000 . )
Total L - ,248,512
2001 $40,562 50 $25.000 olal Liabiffties-(G) $19,248.5
2002 $41’373 $55,885 $25,000 Min Parmanent SUI’p’US-{H) $14,000,000
2003 $41,787 30 $25,000 Unencumbered Reserve (I} $14,984,833
2004 $42,832 $0 $25,000
2005 $43,560 $0 $25,000
2006 $44,649 $26,331 $25,000
2007 $47,250 $0 $25,000
2008 $48,432 $0 $25,000
2009 $46,623 30 $25,000
2010 $47,672 $0 $25,000
2011 $48,782 $0 $25,000
2012 $50,002 $0 $25,000
2013 $50,752 $0 $25,000
Total§ . $1,195442 3| $221,088 §  $582,500
| Total-10 Years | . $470,554 §  $26,331 J  $250,000 |
{A-1) {B-1) (C-I)
Premium Calculation o SIR Calculation
Member Premium-{A-1} . 470,554 Member SIR-(C-1) © T$250000
15% of Claims-(B-2) $3,950 '—_I
Member Net Premium-(J} $466,604
CVMIC Net Premium-(D) $32,030,436 CVMIC SIR-(E) $23,125,000
Percentage-(K} 1.457% Percentage-(L} 1.081%
Participation Percentage:-(M) P B 1':344%1
Participation Calculation
Member Mutual Member
Amount Percentage Position
Unencumbered Reserve $14,984,833 (I 1.344% M) $201,404 (N}
Origional Frincipal
Principal Retired by
Amount-(0) CVYMIC-(P)
$1,031,220 $1,031,220
7his is an estimale wlile every e/fort has HRemma RO RN T G PPTBE Mprbers used i1 the calciialion are

PETRAT:
subfect to change and 1here may 59 rouding errors and other discrepancles.



2014 Mutual Member Participation Calculation
Board Approved - May 14, 2014 for Member Vote on October 4, 2014

MENASHA
Premium Contribution:

Member Premiums - Most Recent 10 years Summed $470,554

Less: 15% of Claims Paid - Most Recent 10 Years Summed $3,950
Net Premiums for Member $466,604
Net Premiums for Total CYMIC Membership - Most Recent 10 Years Summed $32,030,436
Member's % of Total Premiums 1.457%
Weighted Percentage = 70% 70%
Member's % of Total Premiums 1.020%

Risk Sharing / Self Insured Retention Contribution

Member's Self Insured Retention - Most Recent 10 years Summed $250,000
Total CVMIC Membership Self Insured Retention - Most Recent 10 Years Summed $23,125,000
Member's % of Tolal Self Insured Retention 1.081%
Weighted Percentage = 30% 30%
Member's Self Insured Retention Contribution Participation Percentage 0.324%

Members Participation Calculation

Net Assets (Total Assets less Liabifities and Minimium Permanent Surplus $14,984,833
Member's Participation Percentage (Premium + Self Insured Retention 1.344%
Member Parlicipation Position $201,404

This fs an estinale witie every effor! AR KETYENT 1OSRS RO S A adapinions Numbers used i the calewuiation are
Subfect o change and 158re may be rounding errors snd ofher oiscrepancies.



Overview of Proposed Disposition:
CVMIEC Liability Insurance Coverage Program Agreement

CVMIC and its Members entered into this Agreement effective November 1. 1987 for the purpose of
governing their refationship. with respeer o CVMIC's ariginal liability insurance line of business.
outside of the CVMIC articles. bylaws. and insurance policies. The following is an overview of the
major provisions of the Agreement and the proposed disposition of cach provision in advance of
termination of the Agreement.

| Provision ' Citation Disposition |

: Definitions i Article The defnitions are proposed to be transferred to ather |

documents 1o the extent that they related o other ransferred
provisions. The authority 1o adopt interpretive rulines found
in the last paragraph of Article Fis proposced 10 be revised and
wransferred to Article IT] Seetion 9 of the bylaws,

Itarteh These sections are all either abselete. only relevani 1o the |
2iarh) Program Agrecment. or reiterating obligations already
and (e)-{g) required by Taw. and as such they do not need to be
Dransferred e any other document and are proposed to be

Representations and warrantics of
Member and CVMIC

| S I O]

| eliminated.
Risk Management Guidelines 2ody The anthority to isste risk management guidelines is
proposed to be generalized and transferred 1o Article 111
Section 10 of the byvlaws. The Risk Management Guidelines
themselves are proposed to be replaced by Member
CGuidelines & Obligations.

| Prohibition on pledge of CVMILIC 1 2.21¢) i This prohibition is propesed 10 be revised and wansierred 1o
funds | Cariele VI Section 5 of the bviaws.
i Equitable exercise of 224 This provision is proposed to be revised and wansferred 10
. responsibilities Article 1 Scction 8 of the bvlaws,
CVMIC agrees Lo issue and 31 The coverage guarantee is adequately covered in the policy
Member agrees to accept liability and 1s ne longer needed: the authority o issuc endorsements |
L insurance: CVMIC may isste is proposed to be transferred to Article V1T Section 2 of the :
certain endorsements during i hyvlaws, '
policy vear subject o resirictions |
PCVMIC will pay claims irom the | 3.2, 3.3 There 15 no need o identity separare internal accounting
“Claimns Pavment Fund™ funds within any of the organizational documents. so the
[ | provisions detailing specific funds are proposed 1o be
i eliminated. Article Il Section 12 of the byvlaws is proposed
1o be added explicitly 1o grant the board the authoriy 10
‘ cstablish appropriate accounting practices.
| CVMIC must obtain an annual 3.3 The annual audit requirement is proposcd 10 be revised,
claims audii gencralized. and wansierred to Artcle VI Section 2 of the

bvlaws.

CVMIC may purchase 34 The authority to purchase commercial insurance is proposcd '
commercial insurance or : ta be expanded bevond liabiliny insurance. otherwise revised. |
| reinsurance. with cach Member v and transferred o Article Vi Seetien 3 of the bylaws, The i

paving their associated Risk | provisions reiating to Risk Premiums are obsolete. as
Premium Proportion : discussed below in connection with § 4.5, ‘
Term and ermmation 4. This provision s only relevant to the Program Agreenrent. |
and 15 proposed 1o be climinated. j

|

(M3 22372ROK2
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Provision

Citation

Disposition

CVMIC agrees to bill on set
dates: Member agrees to nclude
such premium in its budgel

Ba
+.—

This provision 1s unnecessary. us Members arc required
under the policy to pay their premiums in order (o retain
coverage. As such. this provision is proposed (¢ be
climinated.

Member agrees Lo pay premium
reeardless of disputes (but only if
CVMIC is able 1o pay claims .
and o pay mterest on overdue
premium

The prohibition on withholding payment in the event of a
dispute is proposed 10 be revised and transferred to & VIIIH)
of the policy. The remainder of the section is unnecessary
and is proposed te be clinunated.

Member agrees to pay an
“Administrative Premium’™ for
CVMIC administrative expenses

14

CVMIC Does not calculaie an Administrative Premiom.
though its actuariallv determined premium does include an
overhead expense factor: as such. this provision is proposed
to be eliminated.

Member's “Risk Premium™ 15 ils
proporlionate share of total risk
premium caleulated according to
specitied rules

+
tA

CVMIC does not calculate a Risk Premmum using this
methodology. though CVMIC docs calculate premiums with
acluarial assistance based on a member’s risk profile: as such.
this provision is propesed to be eliminaicd.

CVMIC 1o caleulate “Rask
Premium Adjustmenis” based on
adjustment of loss reserves

4.0

Instead of the vear-to-vear approach sct forth in this
provision. CVMIC is run as a leng-term insurance operation.
As such. this provision is obsolete and 1s proposed io be
eliminated.

Payment of premium is duc on
premium paviment date

This is alrcady an obligation under the policy. and 1s
proposed to be eliminated.

Member entitled to share of
CVMIC s surplus upon
withdrawal or expulsion

N

Because there is no legal foundation for making disiributions
upon withdrawal or expulsion. this provision is proposcd 10
be eliminated on the advice of counsel and OCL

Nembers entitled to share of
CVMICs surplus upon CVMIC
dissolution

h
[

This provision is propased 1o be n revised, generalized and
ransferred 1o Article VII of the anicles of incorperation. At
the suggestion of OCIL. the provision has been revised so that
a Member's allocable share is based on the Member's
premiums and losses over the fast 5 vears (instead of from the
inception of the company). which is the period taken into
account under the staluie governing conversion of mutuals
into slock companics.

Admission of new Members

6.1, 6.2

These provisions are proposed 10 be transterred o Arucle 1
Section | Part A of the byiaws and generalized und revised.
including e allow applications any tine of the vear and to
replace mosi of the formalities with a two-thirds vote of the
Board.

Withdrawal by Mcmber

6.3

This provision is proposed to be revised and ransierred 1o
Article IT Sectien | Part B of the byviaws,

Expulsion of Member

This provision is proposed to be revised and transierred o
Article IT Scction | Part € of the byvlaws,

Indemnification by Member

This provision i3 obsolete and s proposed to be eliminated.

CVMIC disclaims warranty that
coverage is adequate

This provision is proposcd to be revised and transierred 1o
Secerion |of the policy,

No assignment of the Program
Agrecmelt

§.1.8.2. 8.3,
Articles [X
and X1

These provisions are only relevant to the Program Agreement
and arc proposed 10 be eliminated.

OB 2237IRURZ

]
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. Provision

" Investmeni earnings on Claims

Pavment rund o be distributed o
Members

. Citation | Disposition

101 ; Asnoted above, CVMIC no longer segregaies runds
- according 1o the mechanisms set forth in the Program
b Agrcement. As such. this provision is obsolete and is
} proposced 1o be elinunated.

QB 223728082

(Y]
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Background

HISTORY

The Cities and Villages Mutual Insurance Company (CVMIC), incorporated by
the Wisconsin Insurance Commissioner on September 14, 1987, was
estabiished to provide liabifity insurance and risk-management services to
Wisconsin cities and villages ranging in population from 2,500 to over
100,000. Since its inception, the number of members has grown to 45,

Wisconsin municipalities are granted specific authority under Wisconsin law to
organize municipal mutual insurance companies; in fact, that statute, enacted
in 1977 by the State Legislature, encouraged tne practice in responsa to major
premium increases by commercial liability carriers. However, once the law was
passed, the insurance industry went through a particulariy "soft" cycie where
commercial premiums actually decreased.

That soft cycie hardened abruptly in mid-1984. Municipal liability coverages
were either curtailed or canceled altogether, and premiums skyrocieted for
what little insurance was avaitable. That constriction caused many
communities to evaluate insurance alternatives.

Thase communities, now members of CVMIZ, adopted insurance sirategies to
achieve budget stability, insurance-rate predictability, stabie premiums and a
constan: high level of insurance protection. CYMIC became Wisconsin's first
municipal mutual insurance company providing all lines of liability coverage
and the country's fourth fully capitatized municipat mutual insurance company.

PURPOSE

CVMIC's purpose is not to avoid the commercial insurance market; rather, the
program is structured to petter utilize commercial reinsurance capabilities. The
goal of the program is to reinsure when it is commercially avaitabie and
economically feasible, and to rely on the self-funded, pooled coverage when it
is not. CVMIC, as a financially independent and economically sound insurance
company, enjoys direct access to the reinsurance marke:.

In the iitia! stages, participants formed an Intergovernmental Cooperation
Commission known as the Wisconsin Municipal Insurance Commission. This
group was entrusted with accomplishment of two tasks: first, to develop the
structure of the Mutual and second, to issue a revenue bond to capitalize the
organization. The revenue bonds were (and continue to be) secured by general
obiigation bonds issued by each member.

MEMBERSHIP BENEFITS
VITAL, RESPONSIVE INSURANCE PROGRAMS

Members erjoy the benefits of cost-effective aroup purchase insurance
programs that addrass the essential areas of risk experienced by municipalities
throughout the stats:

Self-insured Municipal Liability Insurance Program

* $5 million in limits, each and every covered occurrence, annual
aggregate of 4 timas the members self-insurad retention.

« Customized Municipal Liability coverage form,

+ Self-Insured Retention options, starting &s low as $10,000 per
accurrence,
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» Three-year, guaranteac-cost pian.
» Ratres set by actuary. Realistic rates supported by capitalization.

Public Entity Excess Liability Program

+ For those municipalities wanting higher timits, this program provides
excess liability of $£5 million above the $5 million offered by CVMIL,

» Aliows participants to take advantage of group-purchase structure and
enjoy low cost effective rates not availabie individualiv.

Primary and Excass Workers' Compensation Programs

+ Provides extremely low group-purchiase rates, soc members save money
over Individual purcnase plans.

» Leads the industry in dividend programs. Depending on aroup
performance, members can reap iarae rewards for aood experiance,
(Primary program only),

Automocbile Physical Damage Program

+ Offers $5 million in per-occurrence limits and four separate deductibie
options. Members can choose the most cost-effective retention and
coverage amounts in accordance with their individua! schedules.

+ "Replacement Cost" vaiuation applies to most scheduted vehicles,
mobile equipment or specialized equipment. Members can issue eligible
items at rates competitive with the Local Government Property
Insurance Fund.

Boiler & Machinery Program

» Offers a $50 million per accident limit, and allows members to select
individual deductibles.

+ Allows participants to take advantage of & group-purchase structure and
low, cost-effective rates not availabie on an individual basis.

Special Events Liability Program (TULIP)

» Low cost, convenient, short-term coverage designed specifically for
purchase by tenants and users of the city-owned/operated facilitias.
Protects both sponsors and CVMIC members during concerts, weddinags,
parades, etc. Small Consultants Pubtic Entity Program (SCOPE)

+ Low cost, short-term coveraae designed to provide profassional liability
{errors & omissions) for smali firms (minority or women's businesses,)
etc., providing sarvice to the CYMIC members.

Employment Practices Liability Insurance Program

= Offers coverage under one master policy, limits of $1 miliion per
member with deductibie options.

* Participants receive attractive pricing, broad coverage terms and risk
management services.

SELF-INSURED MUNICIPAL LIABILITY INSURANCE PROGRAM

CVMIC's Municipal Liability Insurance Program provides comprehensive
protection for cities' and villages' tegal liabilities by offering third-party loss
coverages in critical risk-exposure areas:

General Liability

Automobile Liability

Poiice Professional Liability

Public Officials' Errors and Omissions

» Paramedic/EMT (Incidental} Medical Maipractice Liability

* ¢ & @

The program's structure can be best described as a fuliy capitalized risk-
sharing pool. Each member pays an actuarially aetermined risk premium for
coverage limits of $5,000,000 excess of its chosen self-insured retention.

CVMIC's program incorporates features that control the ultimate liability of its
members. Rather than expecting its members to pay their SIR limits for avery
occurrence within a policy perioc, the poiicy provides an annuai aggregate
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equai to four times the members self-insured retention. After the agaregats
limit has been met the poiicy will then respond o & first doliar basis.

To further protect CVMIC members' asserts, tne proaram is designed to
reinsure, most of its exposures te risk, in the higher loss layers witn
commercial insurers and/or re-msurers. This aliows members to enjoy the
guaranteed-cost benefits of the commercial marketpiace when it makes good
financiai sense to do sc.
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