It is expected that a Quorum of the Personnel Committee, Board of Public Works, and Common Council will be
attending this meeting: (although it is not expected that any official action of any of those bodies will be taken)

CITY OF MENASHA
ADMINISTRATION COMMITTEE
Third Floor Council Chambers

140 Main Street, Menasha
October 20, 2014
6:30 PM
or immediately following Common Council
AGENDA

A. CALL TO ORDER
B. ROLL CALL/EXCUSED ABSENCES

C. MINUTES TO APPROVE
1. Administration Committee, 10/6/14

D. DISCUSSION/ACTION ITEMS
1. 2015-2016 Health, Dental, Vision Insurance
2. R-25-14 A Resolution Providing for the Method of Amending and Approving the 2015
City of Menasha Operating Budget and Capital Improvement Plan

E. ADJOURNMENT

"Menasha is committed to its diverse population. Our Non-English speaking population and those with disabilities
are invited to contact the Menasha City Clerk at 967-3603 24-hours in advance of the meeting for the City to
arrange special accommodations.”


http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/Admin%20Draft%20Minutes%2010-6-14.pdf
http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/Health%20Ins%20Memo%202014.pdf
http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/R-25-14%20budget%20amendments.pdf
http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/R-25-14%20budget%20amendments.pdf

CITY OF MENASHA
ADMINISTRATION COMMITTEE
Third Floor Council Chambers
140 Main Street, Menasha
October 6, 2014

MINUTES

. CALL TO ORDER

Meeting called to order by Chairman Nichols at 7:34 p.m.

. ROLL CALL/EXCUSED ABSENCES

PRESENT: Aldermen Benner, Nichols, Taylor, Sevenich, Langdon, Keehan, Zelinski, Englebert
ALSO PRESENT: Mayor Merkes, CA/HRD Captain, PC Styka, DPW Radtke, CDD Keil, ASD
Steeno, PHD McKenney, LD Lenz, Sanitarian Drew, Dave Maccoux (Schenck), Clerk Galeazzi

. MINUTES TO APPROVE

1. Administration Committee, 9/2/14
Moved by Ald. Keehan, seconded by Ald. Taylor to approve minutes.
Motion carried on voice vote.

. DISCUSSION/ACTION ITEMS

1. Review and Accept 2013 City of Menasha Audit Report (Dave Maccoux, Schenck).
Dave Maccoux from Schenck reviewed the independent auditors’ report for the year ending
December 31, 2013. He thanked staff for their cooperation during the audit.

General discussion ensued on the audit.

Moved by Ald. Keehan, seconded by Ald. Langdon to accept 2013 City of Menasha Audit Report.
Motion carried on roll call 8-0.

2. Joint Powers Agreement Winnebago County Emergency 911 System, Dec. 1, 2014 -

Nov. 30, 2015.
PC Styka explained the procedure and arrangements the City has with Winnebago County and
the 911 System. The agreement is the same as previous years.

General discussion ensued on confirming names and addresses with phone numbers when a call
is received by a 911 operator.

Moved by Ald. Englebert, seconded by Ald. Langdon to recommend to Common Council Joint
Powers Agreement Winnebago County Emergency 911 System, Dec. 1, 2014 — Nov. 30, 2015.
Motion carried on roll call 8-0.

3. Amendment to Listing Contract with Newmark Grubb Pfefferle for 901 Airport Road.
CDD Keil explained the amendment extends the listing contract for one year, All other terms
remain the same. He stated there have been some inquiries on the property but no firm offers yet.

Moved by Ald. Sevenich, seconded by Ald. Taylor to recommend to Common Council
Amendment to Listing Contract with Newmark Grubb Pfefferle for 901 Airport Road.
Motion carried on roll call 8-0.

. ADJOURNMENT

Moved by Ald. Taylor, seconded by Ald. Keehan to adjourn at 8:01 p.m.
Motion carried on voice vote.

Respectfully submitted by Deborah A. Galeazzi, WCMC, City Clerk


http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/Admin%20Draft%20Minutes%209-2-14.pdf
http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/02380-2013-Financial%20Statements-2013%20City%20of%20Menasha-FS%20SA-10012014.pdf
http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/Joint%20Powers%20Agreement%202015.pdf
http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/Joint%20Powers%20Agreement%202015.pdf
http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/Amend%20to%20Listing%20Contract%20901%20Airport%209-2014.pdf

City of Menasha » Administrative Services

MEMORANDUM
To: City of Menasha Administration Committee
From: Peggy Steeno, Director of Administrative Services
Date: October 15, 2014
RE: Approve Selection of Medical Insurance Carrier for 2015/2016

BACKGROUND

For the past two years, Wisconsin Education Association Insurance Trust (WEA) has been the
City’s medical insurance carrier. WEA earned the City’s business through an RFP process that
took place in 2012. Since the initial contract term (1% year at a fixed rate, and 2" year at a not
to exceed 10%]) will expire at the end of 2014, staff began working with The Horton Group, the
City’s current health insurance consultant, on a new RFP process in June of 2014. The RFP was
released to potential carriers in August, with results coming back in September/early October.

ANALYSIS

Included in the proposals that were returned to the City, was a one-year renewal offer to stay
with WEA at a 13.3% increase in 2015 over the current years’ rates, without any consideration
for a 2016 extension. in addition to WEA's offer of renewal, the City received a number of other
proposals from additional carriers.

In analyzing the proposals that were returned to the City from the various providers, it became
apparent that the City would likely not be able to afford to stay with WEA under the terms of
their renewal offer. In fact, for a plan that matches the City’s current plan in regard to benefits
and provider networks, sponsored by Wisconsin Counties Association / Group Health Trust
(WCA/GHT), the proposal was an increase of 4.0% over the City’'s 2014 rates, a 9.3% savings over
the renewai offered by WEA. in addition to the reduced increase, WCA/GHT offers additional
funds to the member communities for wellness initiatives throughout the course of the contract
and a 2™ year not to exceed rate of 8%.

WEA (current provider) offers: Current Rate Proposed Rate
& l-year renewal $473.60 Employee $536.54 Employee
e 13.3% increase over 2014 rates  $994.60 Empl/Sp $1,126.80 Employee/Sp
$872.88 Empl/child $998.90 Employee/child
$1,532.16 Family $1,735.78 Family

140 Main Street e Menasha, Wisconsin 54952-3151 e Phone (920) 967-3631 & Fax (920) 967-5271
www. cityofmenasha-wi.gov



WCA (Wiscensin Counties Association/Group Health Trust) offers:

# 2-year proposal $490.00 Employee
@ 4% increase over 2014 rates $1,035.00 Empl/Sp
® 2" year not to exceed 8% $910.00 Employee/child

$1,594.00 Family

In addition to the WCA/GHT proposal, the City did receive proposals from the following carriers:
Network Health, WPS, Humana, and Anthem. And, there were a number of different options
requested and received from the carriers. However, the only proposal, in addition to the
aforementioned WCA/GHT proposal, that is competitive and potentially viable for the City is a
proposal from Network Health in the form of an HMO. The Network Health HMO proposal is
priced at approximately 0.9% higher than the City's current plan; however there are additional
costs that must be factored in to this proposal to make it an apple to apples comparison to the
WCA/GHT and WEA proposals. Because the WCA/GHT and WEA proposal both include Health
Risk Assessments (HRA) for employees, and the pricing for the Network Health HMO plan does
not, we would need to add an additional $15,000 to that proposal. In addition, the 2™ year not
to exceed pricing for the HMO plan is 9%, which is one percent higher than the WCA/GHT not to
exceed amount for the 2" year. Also, because this plan is an HMO, there are two substantial
deficiencies when comparing it to the City's current plan: (1) there is only ‘in network’ coverage
available, so that means that if someone is traveling out of the area, and there are no network
providers in the area, the only way the member would have coverage is if there was a life
threatening emergency, and (2) the provider network shrinks in an HMO plan increasing the
chances employees will have to change doctors. The providers that we know of that would not
be allowable, that our members have used in the past year, are: Healthcare Partners, Aurora
Health Care, Froedtert Health, and Medical College of Wisconsin,

Taking into account the coverage and provider differences, staff believes that it is in the best
interest of the City to select WCA/GHT,

if approved, staff will begin working on an implementation plan with WCA/GHT.

FiSCAL IMPACT

The fiscal impact of going with WCA/GHT is a not to exceed increase of $59,057.28, or 4% over
the current, 2014 rates. in addition, the 2™ year increase is guaranteed at a not to exceed 8%
increase,

RECOMMENDATION

Staff recommends the approval of WCA/GHT as the medical insurance carrier for the calendar
years of 2015 and 2016.

Please let me know if you have questions or would like additional information in advance of
Monday’'s meeting. Otherwise, | look forward to discussing this with you at the meeting.



City of Menasha « Departiment of Personnel

s
DATE: October 16, 2014

TO: Administration Committee
FROM: Pamela\ . Captain

RE: Vision and Dental insurance for 2015

DENTAL

The City is self-insured for dental coverage and the plan is administered through Delta
Dental. Our insurance administrator has provided statistical information about our
expenses and estimated projected claims and administration fees for 2015. Staff has
reviewed this information and is recommending rio premium change for 2015.

Attached you will find a Renewal Summary. A more detailed management report is
available for review in the Personnel Department.

CURRENT RATES FOR 2014 RECOMMENDED RATES FOR 2015
Employee Plan - $43.05 month Employee Plan — No change
Employee with Family Plan - $114.67 month  Employee with Family Plan — No change

The City pays 90% of the premium and employees pay 10%. The City charges COBRA
rates the same as current employee rates. We do have the ability to add-on 2% to
COBRA rates, but | am informed that this has not been done in the past.

VISION

In 2014, the City renewed its vision insurance for a three year period with Vision
Insurance Plan of America, Inc. (VIPA). The City pays 90% of the premium and
employees pay 10%.

CURRENT RATES FOR 2014-16

Single: $4.84 month

Limited Family: $9.68 month

Family: $12.77 month

REQUESTED ACTION: No action is requested at this time.

140 Main Street ! Menasha, Wisconsin 54952-3151 1 (820) 967-3600 1 Fax (820) 967-5273
www.cityofmenasha-wi.gov



Renewal
Summary

Experience Results

Paid Claims

Administrative Fees

Total Cost

Number of Claims

Average Claims per Emploves
Average Paid Claim

Average Enrollment

$113.,481
$6,943
$120.424
740

6.78
§153.35
109

Administrative Fee
For Renewal Period
January 2015 - December 2015

COBRA Rate Projections
For Renewal Period

A review of experience results, administrative fee for your renewal period,
and COBRA rate analysis.

Revenue Generated at Current COBRA Rates
Projected Total Cost

Calculated Adjustment to Rates

Experience Credibility Factor

$122.904
$125,077
1.8%
42,0%

COBRA Rate

Recommendation*

I

Present Rate $5.30
Renewsl Rate $3.30
Percent Change 0.0%

$39.98 1 §30.
$106.771 $106.77

Employees Only
Employees w/Family

* The recommended rates do not include the plan sponsor's 2%
administrative atlowance,

O DELTADENTAL




RESOLUTION R-25-14

A RESOLUTION PROVIDING FOR THE METHOD OF AMENDING AND APROVING THE 2015 CITY OF MENASHA
OPERATING BUDGET AND CAPITAL IMPROVEMENTS PLAN

Introduced by Alderman Benner

WHEREAS, it is desirous to provide a transparent process open and accessible to the residents and
taxpayers of the City as well as the general public; and,

WHEREAS, it is desirous that ground rules be laid prior to the beginning of the budget discussion and
approval; and,

WHEREAS, budget workshops are scheduled Wednesday, November 5th, Thursday, November 6th, Monday,
November 10", and Wednesday November 12" at 5:00PM; and,

WHEREAS, a public hearing regarding the budget is scheduled for Monday, November 17" at 6:00PM.

NOW, THEREFORE, BE IT RESOLVED, that the following procedures be followed during the fore mentioned
meetings to ensure maximum opportunity for public involvement and public awareness when pertaining to
the 2015 City of Menasha Operating Budget and 2015 City of Menasha Capital Improvements Plan;

1. The 2015 City of Menasha Operating Budget and 2015 Capitol Improvements Plan as proposed by
the mayor shall be posted on the City’s website for public access before November 5™ 2014.

2. All budget workshops shall be noticed as public meetings.

3. All budget workshops shall be videotaped and made available for viewing on cable TV and the City
website.

4. All proposed amendments to the proposed Operating Budget or proposed Capital Improvements
Plan shall be from a single category within a department’s budget and be a minimum of $1000.

5. Amendments by percentage, amendments to department budget totals, or amendments to fund
totals are not germane, and will not be accepted.

6. All proposed amendments to department budgets shall be on the night scheduled for review, or
the night of final approval. Amendments to budgets not scheduled and noticed to be discussed are
not germane, and will not be accepted.

7. All proposed amendments to be taken up the night of approval shall be submitted to the clerk’s
office by noon on November 13th, 2014 so that they can be included on the November 17th, 2014,
agenda for the public to review.

8. Proposed amendments may be introduced on the floor the night of November 17" 2014;
however, if such amendments are approved the final approval of the Operating Budget and
proposed Capital Improvements Plan shall be postponed until November 24™ 2014 to allow for
ample time for the residents and taxpayers of the City as well as the general public to be informed
of the pending change before final passage.

Passed and approved this day of October, 2014.

Donald Merkes, Mayor

ATTEST:

Deborah A. Galeazzi, City Clerk





