It is expected that a Quorum of the Personnel Committee, Board of Public Works, Plan Commission, Redevelopment Authority and
Administration Committee will be attending this meeting: (although it is not expected that any official action of any of those bodies will be
taken)

CITY OF MENASHA
COMMON COUNCIL
Third Floor Council Chambers
140 Main Street, Menasha
Monday June 6, 2011

5:30 P.M.

WORKSHOP

Presentation on Neenah Menasha Sewerage Plant facilities upgrade by
Randy Much-NM Sewerage Plant Manager & Tom Kispert (McMahon)

6:00 PM
AGENDA

A. CALL TO ORDER
B. PLEDGE OF ALLEGIANCE

Moment of silence for Dave Erdmann
C. ROLL CALL/EXCUSED ABSENCES

D. PUBLIC HEARING
1. Proposed amendment to Title 13, Article E of the Code of Ordinances relating to the paving of driveways
and parking lots

E. PUBLIC COMMENTS ON ANY MATTER OF CONCERN TO THE CITY
(five (5) minute time limit for each person)

F. REPORT OF DEPARTMENT HEADS/STAFF/CONSULTANTS
1. FC Auxier — Update on Winnebago County radio system
2. Joe Weidert — Discover Historic Menasha Contest — award of donated prizes to Melissa
Brumbelow- 1059 Sterling Heights Dr. Menasha
3. Clerk Galeazzi - the following minutes and communications have been received and placed on file:
Minutes to receive:
Administration Committee, 5/16/11
Board of Public Works, 5/16/11
Joint Review Board, 4/18/11, 5/18/11
Landmarks Commission, 5/25/11
Library Board, 5/19/11
Parks & Recreation Board, 5/9/11
Plan Commission, 5/17/11
Police Commission; 4/28/11, 5/23/11
Sustainability Board, 5/17/11
Water & Light Commission, 4/27/11
k. Water & Light Commission, 5/08 — 6/09; Closed Session
Communications:
. Redevelopment Authority (R-23-05)Resolution & bylaws creating the of the City of Menasha, Wisconsin
m. United Way 2010 Government Leaderboards
n. US Coast Guard, 5/24/11; Replacement of Railroad Swing Bridge, Town of Oshkosh

T TSe@meooooe

G. CONSENT AGENDA
(Prior to voting on the Consent Agenda, items on the Consent Agenda may be removed at the request of any Alderman and place
immediately following action on the Consent Agenda. The procedures to follow for the Consent Agenda are: (a) removal of items from
Consent Agenda; and (b) motion to approve the items from Consent Agenda.)

"Menasha is committed to its diverse population. Our Non-English speaking population and those with disabilities are invited to contact the
Menasha City Clerk at 967-3603 at least 24-hours in advance of the meeting for the City to arrange special accommodations."”
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City of Menasha
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Page 2
G. CONSENT AGENDA, Continued
Minutes to approve:
1. Common Council, 5/16/11
2. Special Common Council, 5/19/11
Administration Committee, 5/16/11; recommends approval of:
3. Accept quote of The Post Crescent as the official City newspaper, May 2011-May 2012.
Board of Public Works, 5/16/11; recommends approval of:
4. Street Use Permit — 24" Annual Marina Steak Fry: Saturday, June 18, 2011; 4:00 PM — 10:00 PM
5. Street Use Permit — 14™ Annual Labor Day Corn Roast; Saturday, September 3, 2011: 4:00 PM —
10:00 PM

H. ITEMS REMOVED FROM CONSENT AGENDA

. ACTION ITEMS
1. Accounts payable and payroll for the term of 5/19/11 to 6/2/11 in the amount of $1,146,396.67
2. Renewal of Liquor License for 2011-2012 licensing year
3. Outdoor Alcoholic Beverage Permit, July 1, 2011-June 30, 2012

J. ORDINANCES AND RESOLUTIONS

1. 0O-5-11 — Ordinance relating to Overnight Parking (Introduced by Ald. Zelinski) (Recommended by
Parking Committee)(2" introduction)

2. 0-6-11 — Ordinance relating to the paving of driveways and parking lots (Introduced by Ald. Taylor &
Zelinski) (Recommended by Plan Commission)(1* Introduction)

3. R-22-11 — Resolution in support of restoring the State mandate for recycling programs and related grants
to the 2011-2013 State Biennial Budget (Introduced by Mayor Merkes) (Recommended by Sustainability
Board)

4. R-23-11 — Resolution supporting the establishment of the Fox Wisconsin Heritage Parkway (Introduced
by Ald. Sevenich)(Recommended by the Landmarks Commission)

5. R-24-11 — Resolution to maintain local control of Public Works Projects (Introduced by Mayor Merkes)

K. APPOINTMENTS

1. Mayor’'s Appointments to the AD-HOC Redistricting Committee
a. John Davel, Bernie Sandlin, Tom Konetzke, Ray Zielinski, Jack Fry, Tony Gutierrez

2. Mayor’s Alderman Appointment to the Heckrodt Wetland Reserve Board
a. Alderman Mike Taylor

3. Mayor's Reappointments to the Library Board
a. Patrick Murray, 2942 Silver Birch Ct., Menasha, for the term of July 1, 2011 — July 1, 2014
b. Mary Crawmer, 1345 Lucerne Dr., Menasha, for the term of July 1, 2011 — July 1, 2014

L. HELD OVER BUSINESS
M. CLAIMS AGAINST THE CITY

N. PUBLIC COMMENTS ON ANY MATTER LISTED ON THE AGENDA
(five (5) minute time limit for each person)

O.ADJOURNMENT
MEETING NOTICE
Regular Common Council Meeting - Monday June 20, 2011 - Council Chambers
Common Council —6:00 p.m.
Administration Committee — 6:30 p.m.
Board of Public Works — 7:00 p.m.
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CITY OF MENASHA
Public Hearing Nolice

NOTICE IS HEREBY GIVEN that the City of Menasha is proposing an amendment
to Tile 13, Article E of the Code of Ordinances relating 1o the paving of
driveways and parking lots. Persons inferested in the proposed change to the
zoning code are encouraged fo provide oral or written comments for
consideration af the public hearings. For more information and/or copies of the
proposed ordinance, please contact the Department of Community
Development at (920) 9467-34650.

Pian Commission - Informal Public Hearing
Tuesday, May 17, 201 1at 3:30 pm or shortly therecfter

Common Councii - Formal Public Hearing
Monday, June 6, 2011 af 6:00 pm or sherily thereafter

Both hearings will be held at:  Menasha City Hall
Council Chambers, 3d Fioor
140 Main Street
Menasha, Wi 54952

Publish: May 13 and May 22, 2011



Memorandum

TO: Al Auxier, Chief

FROM: Victor Voss, Captain

DATE: March 17, 2011

RE: Radio Comniunications Update

The current radio/data system that the fire departments in Winnebago County have for the most part always been
funded through county funds in the Sheriffs operating budget. They have included everything from towers, repeaters,
licenses, servers, consoles, etc. NMFR has only funded the radios we need to use the “county” system. We have also
purchased the mobile data computers (MIDC's) needed to use the "county" system.

Narrow-banding:

The FCC has mandated that all VHF frequencies be narrow-banded before January 1, 2013. These frequencies are
the channels that we use for day-to-day operations. There are two different moduiations that can be used; currently
we use analog modulation radios, which are anticipated to be discontinued around the year 2017 by the FCC (phase
two narrow-band). The other option is digital modulation, which is available now. When an analog radio is narrow-
banded the range and quality of signal are diminished, Meaning that if we simply narrow-band our radios we would
have less coverage and poorer signal and reliability. Our radios that NMFR own are analog radios and are capable of
being narrow-banded at a cost of about $40 each. A digital radio can be operated in a narrow-band and the quality of
signal and reliability can be improved so that the losses associated with the narrow-band of an analog radio are made
up for with digital modulation. We do not own any digital radios and would kave to purchase them new at an
estimated price of $1500 - $2000 each. The acrual cost of the radios will be $3,000 to 34,000. However, in the case
of narrow banding or going o digital radios, the proposal by the Sheriff is for the County to purchase the radios ai
this time. This is a change, as of May 23, 2011, from the original proposal for the Cities to pay for their own radios.

We need to also keep in mind that we are not alone on this; we cannot go “digital” if the county stays “analog” and
visa versa. If the county simply narrow-bands and then goes “digital” we will have to do the same to use the “county”
system.

Fox Comm Radio Project:

In anticipation of the changes in radio for the three counties associated with Fox Comm, we began researching
options for Winnebago, Cutagamie and Calumet countiss as a Fox Comm Radio Project. Fox Comun has paid two
separate consulting firms to research the options for an improved radio system. Both studies have reported back to
Fox Comm that a 700 Megahertz, Digital, Trunked system was appropriate to meet the needs of the area for the next
20 plus years. I will explain the three parts of this system.

700 Megahertz - this is the frequency band that would be used. The FCC has earmarked this bandwidth for public
safety radic. The current frequencies we use are 50 close to other signals that we have interference from them. This
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interference is often heard on our radios during emergency operations. The 700 Mhz is fairly clean and mostly
unused.

Digital - modulation is how a radio receives sound from a human voice and converts it to a signal that can be
transmitted and received, A digital system is designed to fit a geographic area. Digital signals do not degrade with
distance until they reach the end of their range. At that point the signai is dropped (celiphones are all digital systems
now). An analog signal will begin to degrade at the point of fransmission and continues to get worse as the signal
drops off. This causes partial communication or increased interference when being "stretched” to the limit of the
radio.

Trunked - simply stated this is a computer that is dealing out frequencies as needed at the point the push to talk
button is depressed on a radio. The system uses fewer frequencies because it is more efficient in the use of the
frequencies.

Fox Comm has failed to secure the funding needed to maintain the system described above. Each county has been
left to secure the funding for both the system and the subscriber units (radio's). Calumet County had indicated that
they would not be participating in the system. Outagamie County is planning on providing the infrastructure for the
system in their county, but each agency will need to purchase their own subscriber units. Winnebago County had
originally intended to purchase the entire system and provide the infrastructure and subscriber units for all users in
the county. The capitol purchase of the system has not been a issue in the three counties, however the projected
annual maintenance of the system has caused Calumet to bow out at this time. The projected maintenance costs have
caused many to question whether or not the system needed and identified could be funded. As I stated earlier we do
not know what the actual costs will be and we also do not kaow how Winnebago County wilt be participating in this
system. There is a real concern that the county will choose to simply go "digital" and not fund anything beyond the
infrastructure. The RFQ has been on the street for the 700 Mhz system for about a week now. The due date for
proposals is May 16, 2011 and I don't believe any decisions will be made until then.

There are a couple of things that will be affecting NMFR's budget in the near future:

1. The current MDC system will be discontinued by the county at the end of 2011, as it will no longer carry the
data being provided by the CAD system. This will cause all MDC's to have to be connected to the CAD system
via cell card and a private vendor like Sprint or Verizon. This will be a monthly charge to NMFR for each of the
MDCs we have on the system (7). We will also be billed by the county (yet to be determined) for each license
needed to connect each MDC to the system. This is estimated at around $100 per MDC per year.

2. If Winnebago County simply narrow-bands the infrastructure we will need to narrow-band our existing
equipment. This includes all portable, mobile and station radios. 4s of May 23, 2011, the proposal by
Winnebago County is for them to pick up the costs of this upgrade.

3. If Winnebago County poes to digital modulation we would need to purchase new radios that are digital. This
would include all portable, mobile and station radios. As of May 23, 2011, the proposal by Winnebago County
is for them to pick up the costs of the radios.

4. If Winnebago County goes with the 700 Mhz, digital, trunked systemn and does not fund the subscriber units, we
would have to replace all of our radios with new subscriber units estimated at $2,000 - $3,500 each. As of May
23, 2011, the actual costs of the radios will be between 33,000 to $4,000. If the county maintains the funding
for the agency subscriber units and the infrastructure we may still be assessed a "per radio” maintenance fee yet
to be determined. Other systems have charged their uses upwards of $150 per unit per year for similar systems.

I hope this helps, sorry it got so Jong, but there are many layers to this problem. The FCC mandate is the only thing
that WILL NOT change. If you need anything further or if you would like me to attend, don't hesitate to ask.

Tialicized information in red is an update of the original memo presented by Captain Victor Voss as of June 1, 2011.
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CITY OF MENASHA
ADMINISTRATION COMMITTEE
Third Floor Councii Chambers
140 Main Street, Menasha
May 16, 2011

MINUTES

. CALL TO ORDER
Meeting called to order by Chairman Klein at 9:22 p.m.

. ROLL CALL/EXCUSED ABSENCES

PRESENT: Aldermen Sevenich, Langdon, Krueger, Zelinski, Englebert, Benner, Kiein,
Taylor

ALSO PRESENT: Mayor Merkes, CA/HRD Captain, Lt. Brunn, DPW Radtke, CDD Keil,
Dpty Treasurer Sassman, Clerk Galeazzi and the Press

. MINUTES TO APPROVE
1. Administration Committee, 5/2/11

Moved by Ald. Zelinski, seconded by Ald. Benner to approve minutes.
Motion carried on voice vote,

. ACTION ITEMS

1. Accept guote of The Post Crescent as the official City newspaper,
May 2011-May 2012,

State Statute requires the City to obtain bids for the publication of legal notices.
The quote from the Appleton Post Crescent was the only one received.

Moved by Ald. Taylor, seconded by Ald. Benner to recommend approval o Common
Council.

Motion carried on voice vote.

. ADJOURNMENT

Moved by Ald. Zelinski, seconded by Ald. Langdon to adjourn at 2:24 p.m.
Motion carried on voice vote.

Respectfully submitted by Deborah A. Galeazzi, WCMC, City Clerk




CITY OF MENASHA
Board of Public Works
Third Floor Councit Chambers
140 Main Streef, Menasha
May 16, 2011
MINUTES

. CALL TO ORDER
Meeting called to order by Chairman Taylor at 9:25 p.m.

. ROLL CALL/EXCUSED ABSENCES

PRESENT: Aldermen Sevenich, Langdon, Krueger, Zelinski, Englebert, Benner, Klein,
Taylor

ALSO PRESENT: Mayor Merkes, CA/HRD Captain, L. Brunn, DPW Radtke, CDD Keil
Dpty Treasurer Sassman, Clerk Galeazzi and the Press

H

. MINUTES TO APPROVE

1. Mav 2 2011
Moved by Ald. Langdon, seconded by Ald. Klein to approve minutes.

Motion carried on voice vote.

. COMMUNICATIONS
1. Update on Ribbiesdale/Woodland Hills Street Construction Proiect

DPW Radtke updated the members on the status of the street work in the Ribblesdale
and Woodland Hills Subdivisions. The preliminary work has been started by Public Works
crews. He explained the type of work and the timeline. Residents will be notified in
advance of work to be done.

Lengthy discussion ensued on the instaliation of sidewalks.
. ACTION ITEMS

1. Street Use Permit — 24" Annual Maring Steak Frv: Saturday. June 18, 2011:
4:00 PM = 10:00 PM

Chairman Taylor commented that all appropriate departments have approved the
street use application.

Moved by Ald. Sevenich, seconded by Ald. Krueger to recommend approval o Common
Council.
Motion carried on voice vote,

2. Street Use Permit — 14" Annual Labor Day Corn Roast; Saturday, September 3,
2011: 4:00 PM —~ 10:00 PM

Chairman Taylor commented that all appropriate departments have approved the
street use application.

Moved by Ald. Sevenich, seconded by Ald. Zelinski to recommend approval o Common
Council.
Motion carried on voice voie.



Board of Public Works Minuigs
May 18, 2011

Page 2

3. Request to Conduct Engineering Study to Revise Channelized .' esitio;sét
the Washinaton Street/Nicolet Bouievard Intersection (Menasha Police Department)

DPW Radtke explained the Police Department has requested changing the directional
lane markings for traffic southbound on Washington Street approaching Nicolet Blvd.
The Police Dept. has noticed backups in the straight only lane and confusion on the part
of the motorist in the left turn only lane. The request is to remove the requirement fo turn
left and allow traffic o continue straight onto Commercial Street from both lanes on
Washington Street. The engineering study would be conducted by City staff.

Moved by Ald. Langdon, seconded by Ald. Krueger to approve an engineering study.
Motion carried on voice vote.

4. Recommendation o Award — Contract Unit No. 2011-02: New Street Construction-
Concrete Curb and Gutter/Concrete Walk: Sam Sommers Congcrete: $138.030.24

DPW Radtke explained competitive bids were received and came in under estimate.

if the Board of Public Works would approve this item, staff is requesting a Special
Common Council meeting be held to expedite the project because the price of the
asphalt is locked in through the month of July. There is a three week space before the
next regular Common Council meeting and this could delay the project.

When asked about separating the concrete sidewalks from the rest of the confract,

DPW Radtke answered the contract should be approved as is with a subsequent change
order if desired. CA/HRD Captain explained the available options for dealing with the
contract including the possibility of re-bidding the project.

Moved by Ald. Langdon, seconded by Ald. Sevenich to recommend approval to Common
Council

Motion carried on roll calt 5-3.
Ald. Taylor, Sevenich, Langdon, Englebert, Benner — yes
Ald. Klein, Krueger, Zelinski - no

ADJOURNMENT

Moved by Ald. Englebert, seconded by Ald. Klein to adjourn at 10:31p.m.
Motion carried on voice vote.

Respectfully submitted by Deborah A. Galeazzi, WCMC, City Clerk




CITY OF MENASHA
Joint Review Board — Calumet County ~ Appleton School District
Council Chambers, City Hall - 140 Main Street
April 18, 2011
MINUTES

CALL TO ORDER

The meeting was called {o order at 2:38 p.m. by Mayor Merkes.

ROLL CALL/EXCUSED ABSENCES

JOINT REVIEW BOARD MEMBERS PRESENT: Mayor Merkes, Dan DeBonis, Calumet
County, Chris Peterson, Appleton Area Schoeol District and Faith Schiedermayer, Fox Valley
Technical College (Jim Lueneburg participated as a member following his nomination.)

JOINT REVIEW BOARD MEMBERS EXCUSED: None

OTHERS PRESENT: Jim Lueneburg, Greg Keil, CDD and Mike Schanke

MINTUES TO APPROVE

1.

Nane

DISCUSSION

1.

None

ACTION ITEMS

1.

Selection of Joint Review Board Public Member

Dan DeBonis made a motion to nominate Jim Lueneburg as Joint Review Board Public Member.
There were no other nominations. Mayor Merkes seconded the motion and a unanimous ballot
was cast nominating Jim Lueneburg as the Public Member of the JRB.

Selection of Chairperson

Dan DeBonis nominated Mayor Merkes as Chairperson of the Joint Review Board. There were
no other nominations. Faith Schiedermayer seconded the motion and a unanimous balict was
cast nominating Mayor Merkes as Chairman of the JRB.

Review of Proposed TID #12 Project Plan, Boundaries and Development Agreements

CDD Greg Keil summarized the history of the Lake Park Villas development. Despite inifial
successes, the development has now stafied. The debt incurred by the city for land acquisition,
infrastructure and amenities was to have been paid out of the proceeds from lot sales. There
have been no lot sales in three years, and the debt burden has fallen on the general tax levy.
This is placing financial stress on the city. The Project Plan for TID #12 includes expenditures
for land acquisition, infrastructure, amenities and development assistance with the objective
being to stimuilate new development.

He also described the substantive elements of the development agreements with Cypress
Homes and Realty, and the Ponds of Menasha.

Board members discussed:
* Base year value of the proposed district
¢ The expacted amount and timing of increases in tax increment
e Proposed improvements to be made in the district
¢ Relationship {o adjoining development



Staff is to provide the JRB members the expected base year value of the district and drawings
showing the proposed layout of the new development.

4. Set Next Meeting Date
The next Joint Review Board meeting will be held on Wednesday, May 18, 2011 at 2:30 p.m.

g, PUBLIC COMMENT ON ANY ITEM OF CONCERN ON THIS AGENDA

Five {5) minute time imit for gach person.
No one spoke.
G. ADJOURNMENT

Motion by Jim Lueneburg, seconded by Dan DeBoins to adjourn at 3:15 p.m.

The motion carried.

Minutes respectfully submitted by Greg Keil, Community Development Director.



CITY OF MENASHA
Joint Review Board — Calumet County — Appleton School District
Council Chambers, City Hall ~ 140 Main Street
May 18, 2011
DRAFT MINUTES

F.

CALL TO ORDER

The meeting was called to order at 2:35 p.m. by Mayor Merkes.
ROLL CALL/EXCUSED ABSENCES

JOINT REVIEW BOARD MEMBERS PRESENT: Mayor Merkes, Dan DeBonis, Calumet
County, Chris Peterson, Appleton Area School District and Faith Schiedermayer, Fox Valley
Technical College and Jim Lueneburg

JOINT REVIEW BOARD MEMBERS EXCUSED: None

OTHERS PRESENT: Greg Keil, CDD
MINTUES TO APPROVE

1. Minutes of the April 18, 2011 Joint Review Board, Calumet County, Appleton School
District Meeting
Motion by Dan DeBonis, seconded by Faith Scheidermayer to approve the minutes of the April
18, 2011 Joint Review Board meeting. The motion carried.

COMMUNICATIONS

1. TID #12 Base Value
DISCUSSION

1. None

ACTION ITEMS

1. Review of Public Record, Planning Documents and Resolutions relating to the Proposed
Creation of Tax Increment District #12
CDD Keil gave an overview of the TID #12 Project Plan and the resolutions adopted by the Plan
Commission and Common Council in support thereof,

2. Consideration of Joint Review Board Resolution 1-11 Approving the Creation of Tax
increment District #12
Commissioners inquired as {o whether there had been any feedback from the homeowners in
Lake Park Vilas regarding the proposed creation of TID # 12, CDD Keil stated that no
comments were made at the public hearing on the creation of the district, but a person residing
in Lake Park Villas commented on the potential negative effects on property values in LPV if the
development was not well executed and if the homes to be built were of substantially less value
than those in the existing LPV residential area.

Motion by Jim Lueneburg, seconded by Faith Schiedermayer to adopt JRB Resolution 1-11
Approving the Creation of Tax Increment District #12. The motion carried.

PUBLIC COMMENT ON ANY ITEM OF CONCERN ON THIS AGENDA

Five (5) minute time limit for each person.

No one spoke.



G. ADJOURNMENT

Motion by Faith Schiedermayer, seconded by Dan DeBoins to adjourn at 3:05 p.m.

The motion carried.

Minutes respectfully submitted by Greg Keil, Community Development Director.



CITY OF MENASHA
Landmarks Commission

Council Chambers, City Hall - 140 Main Street
May 25, 2011
DRAFT MINUTES

G.

CALL TO ORDER

Meeting called to order by Chairman Joe Weidert at 4:35 PM.

ROLL CALL/EXCUSED ABSENCES

LANDMARKS MEMBERS PRESENT: Commissioners Joe Weidert, Kristi Lynch, Mary Nebel,
Tom Grade, Bernie Zimmerman and Alderman Stan Sevenich

LANDMARKS MEMBERS ABSENT: Commissioner Andrew Jennings

OTHERS PRESENT: CDD Keil

MINTUES TO APPROVE

1.

Minutes of the April 13, 2011 Landmarks Commission Meeting

Correction to minutes to add Bemie Zimmerman to Landmarks Members Present. Moved by
Comm. Zimmerman, seconded by Comm. Nebel fo approve the minutes of the April 13, 2011
Landmarks Commission meeting as corrected.

The motion carried.

PUBLIC COMMENT ON ANY ITEM OF CONCERN ON THIS AGENDA OR ANY ITEM RELATED TO
THE RESPONSIBILITES OF THE LANDMARKS COMMISSION

1.

No one spoke,

COMMUNICATIONS

1.

None

ACTION ITEMS

1.

Selection of Historic Menasha Contest Winner

Joe Weidert reported there were 56 contest entries with 49 having properly identified each of the
building architectural features. The winner of the donated prize package was randomly selected
with Mellissa Brumbeloe being the winner.

Recommendation to Common Council Regarding Proclamation in Support of the Fox
Wisconsin Heritage Parkway

Greg Keil gave a summary of the ongoing efforts to establish the Fox-Wisconsin Heritage
Parkway. Commissioners discussed the benefits of a regional approach to tourism promotion and
guestioned whether the Heritage Parkway would impose any obligation on the city. CDD Keil
stated that the Heritage Parkway Board has no authority to impose charges or otherwise cause
obligations on governmental entities within the parkway corridor.

Motion by Ald. Sevenich, seconded by Commissioner Grade to recommend approval of the
proclamation in support of establishing the Fox-Wisconsin Heritage Parkway and that a “Whereas”
be added to the proclamation stating that the City of Menasha Landmarks Commission supports
its establishment. The motion carried.

DISCUSSION ITEMS

1.

Landmarks Commission Recognition/Awards

Joe Weidert reported the awards were presented to Mike McClone (received by his
representative Erik Brenn) and to Mike Prokash for restoration/renovation work on 184, 186 and
230 Main Street and on 186-190 Main Street, respectively. Other building owners selecied to
receive awards will be contacted and the awards wili be presented a future Common Council
Meetings.



2.  Facade Improvement Program Grant/Loan Balance
The grant/loan balance remains at approximately $18,400.

3. Future Landmarks Commission Activities/Projects
Commissioners discussed the following as potential future projects:

Conducting a workshop(s) for building owners/tenants on functional and aesthetic
aspects of building remodeling/renovating, etc. - Comm. Zimmerman is to obtain
information about vendors and other aspects of similar workshops conducted in the City
of Appleton.

Bridge Tower Museum Updates — CDD Keil is to contact the Menasha Historical Society
and coordinate a meeting with interested Landmarks Commissioners to discuss what
needs to be done and the responsibilities for accomplishing the update to the Museum.
Reestablishment of unique architectural elements on historic buildings ~ Commissioners
Grade and Zimmerman are to research the feasibility of recreating and resioring
gargoyies to their former sites atop buildings in the Upper Main Street Historic District.
Establishing a program to assist bullding owners with the clean-up and minor
maintenance of buildings in the historic districts.

Commissioners expressed a desire tom have input on the reestablishment of the
entryway signage at STH 441/Racine Street. :

H. PUBLIC COMMENT ON ANY ITEM OF CONCERN ON THIS AGENDA
1. No one spoke.
L ADJOURNMENT
Moved by Ald. Sevenich, seconded by Comm. Zimmerman to adjourn at 5:35 PM.

The motion carried.

Respectfully submitted by Greg Keil, CDD.



DRAFT
MINUTES OF REGULAR MEETING
ELISHA D. SMITH PUBLIC LIBRARY TRUSTEES
May 19, 2011

Call te order at 4:01 p.m. by President Enos

Present: Crawmer, Eisen, Enos, Murray, Werley, Wicihowski, Wisneski

Absent: Brunette

Also present: Interim Director P. Nelson, K. Seefeldt (Administrative Assistant), C. Brandt (Head of
Circulation Services), J. Bongers (Head of Adult & Technical Services)

Authorization of Bills
1. Motion to authorize payment of the May list of bills from the 2011 budget by Eisen, seconded by
Wicthowski, and carried unanimously.

Consent Business

2. Accept minutes of the Executive Director Search Committee meeting of April 20, 2011

3. Approve minutes of the Library Board meeting of April 21, 2011

4. Accept minutes of the Executive Director Search Committee meeting of May 4, 2011

Eisen noted that the agenda for the Executive Director Search Committee meeting held on May 4 was
not posted on the City’s website. Seefeldt will check into this.

Motion

Motion to approve minutes from the Library Board meeting of April 21 and accept the minutes from
the Executive Director Search Committee meetings of April 20 and May 4 by Wicihowski, seconded
by Wisneski, and carried unanmimously.,

Werley arrived at 4:15 p.m.

Director’s Report/Infermation Items

5. Statistics. Interim Director Nelson reviewed this month’s statistical comparisons for adult and
children’s print and audiovisual materials, Reasons for lending decreases, mcludmg the impact of
this year’s budget reduction, were discussed.

6. 2007-2011 Library Budget Appropriations and Expenditures: An Overview, 2007-2011 budget
appropriations and expenditures were reviewed. Interim Director Nelson addressed questions
from the Board. Werley stressed the importance of increasing revenue. She recommended that
the Board take this into consideration when planning the library’s 2012 budget. Nelson stated
that funding for staff training expenses had been zeroed out in the 2011 budget. He stressed the
importance of encouraging staff to participate in continuing education opportunities and
reimbursing them for the expenses they incur,

7. National Library Week Food for Fines Donations. Menasha patrons paid off a total of $616.28 in
fines during April’s Food for Fines event.

8. 2012 Library Revenue; Winnebago Countv Levy Operational Request. The formula for
calculating the amount of Menasha’s request for next year, based on 100% of full funding, was
reviewed. Qur request for 2012 will be $337,168, a decrease of $2,293 from 2011.




Werley left the meeting at 4:50 p.m.

9.

10.

7012 Library Revenue: Winnebago County Levy Major Facility Request. The formula for
calculating the amount of Menasha’s request for 2012 was reviewed. Our request will be
$56,773, a decrease of $673 from 2011. Winnebago County library directors and WLS Assistant
Director Mark Arend will be meeting with the Winnebago County Agriculture & Extension
Education Committee on May 26 to discuss 2012 county library budget requests.

2012 Library Revenue: Calumet County Reimbursement (Act 420). Adjacent counties are

required to reimburse public libraries 70% of the cost of serving county residents who live in
areas of the county without public library service. In 2012, our library is scheduled to receive a
payment of $71,805 from Calumet County. This increase of $2,083 from 2011 should
compensate for the loss of Winnebago County funding in 2012.

Werley returned to the meeting at 4:53 p.m.

11.

12.

13.

14,

15.

Review of Library Circulation by Format and Turnover Rate. Interim Director Nelson reviewed a
summary of the number of items owned by our library, their circulation in 2010, and their
turnover rate by format. This information provides a sense of how materials within our collection
are being used. Menasha's overall turnover rate is 3.29. Comparison turnover rates for other
libraries in our area were discussed.

2011 Fox Cities Reads and Fox Cities Book Festival. Both of these successful events were well
received by the community. The Fox Cities Book Festival included appearances by dozens of
authors throughout the Fox Cities, five of which were held here at our library. Menasha Library’s
staff were significantly involved in planning many of these programs.

Helen Fahrbach Memorial and Estate. Former library employee Helen Farhbach recently passed
away. Her family designated our library as one of Helen’s memorials. We also received word
that Helen’s last will and testament designates 5% of her estate to be divided in equal portions
between our library, St. Timothy Lutheran Church and the Wisconsin Council for Writers.

Other Donations. We recently received several contributions, including $100 from Paul Eisen
toward the cost of the library staff in-service, $442 toward Madeline Hafenbreadl’s memorial, $30
toward meeting room use from the Neenah-Menasha Firefighters, and $45 for an exam that was
proctored.

2011 Wisconsin Association of Public Librapes Conference. Staff members Kathy Hannah and
Joe Bongers recently served as program presenters at the WAPL Conference in Madison.

Discussion/Action Items

16.

Fond du Lac Public Library, WALS Shared Catalog System, and Winnefox Library System.

Last month, the Board was advised of Fond du Lac Public Library’s plans to withdraw from
the Winnefox Automated Library System if their current $102,886 shared automation system
cost wasn’t reduced to $50,000 for 2012, The Board had discussed the impact this would
have on the remaining members of WALS. Interim Director Nelson clarified the amount of
the estimated decrease in 2012 revenue if FDLPL would leave WALS. The Winnefox
Library System Board will be voting on May 25 on whether to support FDLPL’s request for
a 50% WALS fee reduction in 2012. Discussion ensued.

Motion

Motion to direct Interim Director Paul Nelson to draft a letter to the WLS Board stating that
Menasha Library’s Board of Trustees does not support Fond du Lac Public Library’s request for
a WALS fee reduction in 2012 by Werley, seconded by Murray, and carried unanimously.



Motion

Motion to adjourn into closed session pursuant to WI State Statutes 19.85(1)(¢) for the purpose
of considering employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises responsibility
by Werley, seconded by Wicthowski.

Werley left the room at 5:23 pan.

On a roll call vote Crawmer, Eisen, Enos, Murray, Wicihowski and Wisneski voted in favor,
Werley was absent.

Brandt and Bongers left the meeting at 5:24 p.m.
Werley returned to the meeting at 5:25 p.m.

7. Report from the Executive Director Search Commuittee. Jill Enos, Library Board President
and Chair of the Executive Director Search Committee, summarized the results of the search
process and presented the Committee’s recommendation to the Board. Recommendations for
compensation and benefits to be offered to the candidate were discussed.

Closed session was adjourned and the Board reconvened in open session on a roll cali vote with
Crawmer, Eisen, Enos, Murray, Werley, Wicihowski and Wisneski voting aye. None opposed.

Brandt and Bongers returned to the meeting at 5:43 p.m.

Motion
Motion to accept the recommendation of the Executive Director Search Committee for the
position of Library Director by Murray, seconded by Wisneski, and carried unanimously.

Announcements
President Enos announced that Vicki Lenz would be offered the position of Library Director.
She stated she would notify her of the Board’s decision that evening,

Adjournment
Motion to adjourn the meeting at 5:45 p.m. by Werley seconded by Wisneski and carried
unanimously.

Future meeting dates
The next regular Board meeting will be held in the Gegan Room on Thursday, June 16, 2011 at 4:00
p.am.

Respectfully submitted,
Paul Eisen, Secretary
Kris Seefeldt, Recording Secretary



CITY OF MENASHA
Parks and Recreation Beard
Council Chambers, City Hall — 140 Main Street
May 9, 2011
DRAFT MINUTES

CALL TO ORDER

The meeting was cailed to order by R. Suttner at 6:03 p.m.
ROLL CALL/EXCUSED ABSENCES

1. Members weicomed Luke Schilier to the Board.
2. MEMBERS PRESENT: Luke Schiller, Lisa Hopwood, Nancy Barker, Sue Pawlowski and Ron
Suttner

MEMBERS EXCUSED: Ald. Mark Langdon and Chr. Dick Sturm

OTHERS PRESENT: PRD Tungate, PS Maas and Ald. Chris Kiein
MINTUES TO APPROVE

1. Minutes of the April 11, 2011 Park Board Meeting
Moved by S. Pawiowski, seconded by L. Hopwood to approve the April 11, 2011 Park Board
meeting minutes. Motion carried 5-0.

PUBLIC COMMENT ON ANY ITEM OF CONCERN ON THIS AGENDA

Five (5) minute time fimit for each person.
1. Nc one spoke.
REPORT OF DEPARTMENT HEADS/STAFF/YOUTH LIAISON OR CONSULTANTS

1. Recreation Program and Department Project Report — PRD Tungate

PRD Tungate reported that seasonal hiring for the pool and recreation programs is nearly
complete. A gymnastics instructor is still being sought. Adult softball leagues have begun, Park
Corps meeting was postponed last week. Sledding hill discussion will take place when the
Board meeting is at Smith Park this summer. A marketing meeting was held with S. Pawlowski
from the YMCA to finalize plans to market both the Grunski Runski and the pool to YMCA
members. Summer Board meeting locations were mentioned. June will be at Barker Park, July
at Jefferson Park and August at Smith Park. September will be a park tour, open to the public,
as well as the Board. Pick up site to be determined.

2. Park Project, Forestry and Vandalism Report — PS Maas
PS Maas reported Arbor Day was April 29", twenty-five trees were planted with the help of some
students of Clovis Grove School and employees of SCA; SCA aiso donated $1,200 for the trees.
Heckrodt's roofs are completed, kayak/canoe launches are installed, stump grinding clean-up
from the storm damage wilt begin soon, Hydro tight was installed at the pool to stop water leaks
in the pool liner, and we will start surveying the park and recreation facilities for ADA issues.
Sledding hill discussion will be added to the agenda when we meet at Smith Park.

DISCUSSION

1. Regional Park Update — PRD Tungate
A different site of approximately 40 acres, near the corner of Lake Park Road and Manitowoc
Road is being investigated as a possible community park site. The cities of Appleton and
Menasha and the Town of Harrison continue to pursue the idea of a joint park. An area soccer



club may also be interested in partnering with the communities on acquisition and development
of a community park.

2. Gilbert Site Update — PRD Tungate
An engineering contract will be finalized soon so that design work can begin on Phase | of this
oroject. RA Smith will be doing the engineering of shoreline and trail improvements at the
Gitbert site. The final design and cost estimaie will be submitted as part of a WDNR
Stewardship grant by the city.

3. Kayak/Canoe Launch Grand Opening
Kayak launch dedication will be held on May 24 at 6:00 p.m. at the new Jefferson Park launch.
Representatives from Friends of the Fox, Fox Cities Greenways and local kayakers will be in
attendance.

4, Calder Welcome Sign
PRD Tungate reported that the Mayor will likely appoint an ad-hoc committee to review options
for a new sign at the Calder location. For the time being, there will not be a sign at this location.

5. Jefferson Park Pavilion Downspouté
PS Maas explained that the downspouts have been damaged several times over the past couple
of years; they have been repaired again at the top only to keep water away from the building.
Park staff wiil look at repairing some of the siding.

ACTION ITEMS

1.

None

PUBLIC COMMENT ON ANY MATTER LISTED ON THE AGENDA

Five (5) minute time limit for each person

No one spoke.

ADJOURNMENT

Moved by L. Hopwood, seconded by L. Schiller to adjourn at 7:00 p.m. Motion carried 5-0.



CITY OF MENASHA
Plan Commission
Council Chambers, City Hall — 140 Main Street
May 17, 2011
DRAFT MINUTES

Informal Public Hearing - Ordinance Relating to the Paving of Driveway and Parking Lots
No one spoke.

A.  CALL TO ORDER

The meeting was called to order at 3:37 p.m. by Mayor Merkes.
B. ROLL CALL/EXCUSED ABSENCES

PLAN COMMISSION MEMBERS PRESENT: Mayor Merkes, Commissioners Schmidt and
Moman, DPW Radtke and Ald. Benner

PLAN COMMISSION MEMBERS EXCUSED: Commissioners Strum and Cruickshank

OTHERS PRESENT: CDD Keil, Ald. Chris Klein, Ald. Steve Krueger and John Davel
C. MINTUES TC APPROVE

1. Minutes of the May 3, 2011 Plan Commission Meeting
Maotion by Comm. Schmidt, seconded by DPW Radike o approve the May 3, 2011 Plan
Commission meeting minutes. The motion carried.

D. PUBLIC COMMENT ON ANY ITEM OF CONCERN ON THIS AGENDA
1. No one spoke.

E. DISCUSSION
1. None

F. ACTION ITEMS

1. Site Plan Amendment - Minimax Storage ~ 1840 Bud Drive
CBD Keil reported that this item had been held from the May 3, 2011 meeting to address
sethack, lighting, building material and landscaping issues, and to give the Engineering
Department an opporiunity to review the storm water management plan. A revised site pian was
presented by John Davel of Davel Engineering, representing the site owner.

Plan Commissioners discussed landscaping, building elevations and lighting criteria.

Motion by DPW Radtke, seconded by Comm. Homan to approve the site plan amendment
subject to the following conditions:
e The wall pack lights visible from Bud Drive shall be full cut-off fixtures.
¢« The east sidewall of the building facing the storm water pond shall have the same
wainscot panel ireatment as the north and south endwalls.
e Two street trees shall be planted in the street ROW adjacent to the pond in lieu of
building perimeter landscaping.

The motion carried.



G.

Ordinance Reiating to the Paving of Driveways and Parking Lots

CDD Keil stated that the proposed ordinance is being reintroduced with some modifications from
earlier versions. The main changes are the removal of paving requirements for existing one and
two family dwellings, the addition of a time of sale paving requirement for multi-family and
commercial properties, and the addition of a timetable for paving driveway aprons.

Commissioners discussed the timing of paving relative to occupancy, nofification of non-
conforming commercial and multi-family properties.

Motion by Ald. Benner, seconded by Comm. Homan to recommend approval of the ordinance
Relating to the Paving of Driveways and Parking Lots with a change to the timeline for surfacing
in the R-3, R-4,C-1, C-2, C-3, C-4, I-1, I-2 and GU Districts from nine months from the date of
site plan or parking lot plan approval to “prior to an occupancy permit being granted for the
principal use, or, if conditions are not conducive fo paving, in accordance with a timetable
approved by the Community Development Department”.

The motion carried.

ADJOURNMENT

Motion by DPW Radtke, seconded by Ald. Benner to adjourn at 4:20 p.m. The motion carried.

Minutes respectfully submitted by Greg Keil, CDD.



City of Menasha

MENASHA POLICE COMMISSION MEETING MINUTES
BRAFT

Commissioner Liebhauser called the meeting to order at 5:00pm, April 28 2011 at the Menasha Safety Building, 430
First Street, Menasha, WL

Present: Ch

Absent:

1ef Stanke Jim Liebhauser, Ron Duuck, Tony Gutierrez, Marshall Spencer

Terri Reuss

1

Meeting Minutes,

% Ron Duuck moved to accept the March 17 2011, minutes, Marshall Spencer seconded the motion.
The motion was unanimously supported.

2. Police Report — Chief Stanke

% Dept member training certificates

= Paul Scheppf, FEMA IS-00907 Active Shooter.

Aaron Zemlock Wisconsin Crime Prevention Practitioner’s Assoc. Retail Fraud, Scams & Trends
Ann Golner, Amy Cook, Investigating Overdose Deaths and Prescription Fraud, Dept of Justice.
Roger Picard Crisis Intervention training NAMI Fox Valley

Amy Cook Anne Golner Investigation & Prosecution of Child Abuse, National District Attorney
Association

= Tim Styka, Ethics Instructor Seminar, National Institute of Ethics

= Aaron Zemlock, scrap metal theft, Wisconsin Crime Prevention Practitioners Assoc.

> Peg Meltz sent a letter of appreciation for the department’s assistance provided during the Team
Hailey Sk Rury Walk for cure.

> Officer Chris Groeschel named NAMI Law Enforcement Officer of the year.
(ld business-None

New Business

#  Chief Stanke requested that Christopher M. Spiclbauer be offered employment as a patrol officer to
fill the open position.
®  Ron Duuck moved to approve the hiring of Mr, Spielbauer. Marshall Spencer seconded the
motion. The motion was unanimously supported.

»  Chief Stanke reported that Ron Bouchard may be brought back as a contract employee.
®  Tony Gutierrez motioned to indorse making Mr, Bouchard such an offer. Ron Duuck seconded
the motion. The motion was unanimously supported.

Next Meeting: May 18, 2011, 12 noon.

Adjourn, motien by Ron Duuck, seconded by Tony Gutierrez at 5:40 pm. The motion was unanimously
supported.

Menasha alderpersons occasionally attend meetings of this body. It is possible that a guorum of Common Council,
Board of Public Works, Administration Committee, Personnel Committee, may be attending; however no official Acton
of any of these bodies will be taken.

Menasha is committed to its diverse population. Gur non- English speaking population or those with disabilities are
invited to contact the Chief of Police at 967-3500 at least 24-hours in advance to ensure special accommodations can be

made.

Respectfully submitied,
Marshall Spencer,
Commissioner, Secretary



City of Menasha

i MENASHA POLICE COMMISSION MEETING MINUTES
el TG OIS DRAFT

President Ron Duuck called the meeting to order Menday, May 23, 2011 at 5:00PM, 140 Main Street 3rd floor of City Hall,
City Councii chambers,
Present: Ron Duuck, Tony Gutierrez, Jason Dionne, Terri Reuss, Mayor Merkes, City Attorney Captain, Marshall Spencer

Absent: None

1. Meeting Minutes

> Jasor Dionne moved to accept the May 18 minutes. Terri Reuss seconded the motion. The motion was
unanimously supported.

2. New business

i

#  We learned that the secretary had the wrong email address for Terri Reuss; consequently she wasn’t aware
of and didn’t attend the last 2 meetings, which weren’t scheduled at regular meeting times.

»  Going forward the Secretary will assembie and maintain a contact list of the commission members

3. Jason Dionne made a motion to go into closed session. Terri Reuss seconded the motion. The Secretary
conducted a role call vote and the motion was unanimously passed.

4. CLOSED SESSION Wisconsin statutes sec 19.85 (1)(c)
> Considering the employment, promotion, compensation or evaluating the performance of any employee
under the commission’s jurisdiction.

¥ RETURN TO OPEN SESSION; Jason Dionne made a motion to refurn fo open session. Terri Reuss
seconded the motion and the motion was unanimously passed.

5.  Process for replacing Chiel Stanke upon his June 6 2011 retirement

»  We developed a pian for temporary replacement during the process of hiring a permanent repiacement,
pending the individual’s acceptance.

»  We will collect and evaluate information regarding how other communities have gone about replacement.

We will review and possibly up date the Chief of Police’s job description

w

Y

We will consider using outside consulting resources
> We will develop a list of key attributes for the next Chief of Police
6. 0Oid business-None

7. Next Meeting: Monday, May 23, 2011 at 5:00 PM 3rd floor of City Hall, 140 Main Street City Attomey
Captain’s office

8. Adjourn: Motion by Terri Reuss, seconded by Tony Gutierrez at 6:30pm. The motion was unanimously
supported.

Menasha alderpersons occasionally attend meetings of this body. It is possible that a guorum of Common Council, Board of
Public Works, Administration Commitiee, Personnel Commitiee, may be attending; however no official Acton of any of these
bodies will be taken.

Menasha is committed to its diverse population. Qur non- English speaking population or those with disabilities are invited to
contact the Chief of Police at $67-3500 at Jeast 24-hours in advance to ensure special accommodations can be made.

Respectfully submitted,
Marshall Spencer,
Commissioner, Secretary



CITY OF MENASHA
SUSTAINABILITY BOARD
Third Floor Council Chambers
140 Main Street, Menasha

Tuesday, May 17, 2011

6:30 PM

MINUTES
CALLTO ORDER
The meeting was called to order at 6:37 by r Kaniiz.
ROLL CALL

1.

2. Excused: Mike Dillon, Chai

3. Also Present: Principal Plann
Jacobson. :

PUBLIC COMMENTS

REPORTS
1.

No comments.

Present: Becky Bauer {7:00) ¢
Sadie Schroeder, Paul V

er seconded a moiion to
rch 15, 2011 Sustainability Board

One-2-Five Report

Paul Van de Sand presented an overview and distributed handouis
relafing to the city's One-2-Five Report. The report was compieted
in December of 2010 and provided an analysis of the city's
sustainability efforts. it was recommended that the analysis be
conducted again in one year and fthat Paul present the report
findings to the Common Council. The full report is available for
review at the Community Development Department.



G.

DISCUSSION

1.

Propane Fuel Vehicles

Tim Jacobson presented a proposal to retfrofit the city’s vehicles 1o
vtilize twin tanks for both gascline and propane fuels. Costs for
refrofifting is estimated to be just under $200,000, including 34
vehicles, fuel distribution tanks, and other upgrades and
requirements. Propane fuel is cleaner, creates iess pollution, has
lower maintenance costs, and provides significant annual cost
savings. 1t was recommended thai Tim come back to the board
with a written  proposal  which coud pe reviewed and
recommended o the Common Cou -

Urban Forestry Program

PP Kester distributed Menash
information. Board members:
program and the idea
planfing standards. It wa
informaficn and invite the C
Public Transportation

c5. free planting pregram
he city's tree planting
it free and nafive

icorporating

eg had met with downtown
ferest in running a troliey for a

special event. Rog
the \/c!iey Transit Bo

Support of Restoring Recycling Grants o the 2011-2013
Blennial Budget

Board members discussed the proposed recycling resolution
sponsored by Mayor Merkes.  There was discussion regarding
privatization of recycling, market viability of recycled materials, and
the city's need for state financial aid to operate its recycling
program. Becky Bauer made and Sadie Schroeder seconded a
motion to recommend approval of the resolution. The motion
passed.

2011-2012 Sustainability Plan



PP Kester expiained thaf the plan document had been revised to
reflect changes recommended by board members. Paul Van de
Sand made and Chris Bohne seconded o motion to approve the
2011-2012 Sustainability Plan. The motion passed.
3. Farm Fresh Market Standards for Local Produce

Sadie Schroeder explained that some local farmers are being
undersold by vendors buying produce at auction to sell at farm
markets. She is investigating methods to ensure that vendors in the
city's Farm Fresh Market actually operate their own local farms.
Opftions include requiring self-certification on the application,
providing proof of at least $2 million in: fc;rm insurance, or requiring @
sife visit 1o the local farm. There was also discussion about hiring an
intern to help manage the market. 1t wds agreed that Sadie should
talk further with Kristin Sewall. who admini si@rs the city's market to
determine how o best c}ddress the issues.

R ADJOURNMENT




REGULAR MEETING OF THE WATER AND LIGHT COMMISS t
April 27, 2011 r

Commission President Allwardt called the Regular Meeting of the Water and Light Commission
to order at 5:05 P.M., with Commissioners Bob Fahrbach and Don Merkes present on roll call.
Also present were Dick Sturm, Co-General Manager/Engineering and Operations; Steve Grenell,
Project Engineer; Lonnie Pichler, Electric and Water Distribution Supervisor; Jerry Sturm, Water
Plant Supervisor; John Teale, Technical Services Engineer; and Mark Albert, Energy Services
Representative.

Those absent were: Commissioners Joe Guidote and Joanne Roush; Melanie Krause, Co-General
Manager/Business Operations; Kristin Hubertus, Business Operations Accountant; and Dave
Rodriguez, Customer and Utility Services Manager.

With the absence of Commission Secretary Guidote, Commission President Allwardt appointed
Commissioner Merkes as Acting Secretary for this meeting.

ItemIl.  People from the Gallery to be heard on any topic of public concern to the Utility:
Dan Zelinski, 647 Paris Street, spoke regarding the method of billing for public fire protection.

Item ITI.  Motion made by Comm. Fahrbach, seconded by Comm. Merkes, was unanimous on
roll call to approve the following:
A, Minutes of the Regular Meeting of March 23, and the Special Meeting of April 5, 2011.
B. Approve and warrant payments summarized by checks dated March 31 and April 7 - 27,
2011, which includes Net Payroll Voucher Checks, Void O & M Check #041407, and
Operation and Maintenance Voucher Checks for a total of $688,426.22, and Operation
and Maintenance Vouchers and Rebates to be paid prior to the next Regular Meeting.
Motion approved unanimously on roll call.
C. Correspondence, as listed.
Copy of State of Wisconsin 2011 — 2012 Legislature, Preliminary Draft, An act to
create 196.191 of the statutes relating to authorizing the Public Service Commission to
approve temporary electric rates to promote economic development.
Copy of letter dated April 1, from Davis & Kuelthau, re: 2011 Public Officials
Program
Copy of letter to Melanie Krause, Menasha Ultilities, dated April 5, from James
Petersen, PSC, re: Application of the City of Menasha and WPPI Energy for Approval
of the Sale and Leaseback of Certain Electric Utility Facilities
Copy of memorandum to Menasha Utilities, dated April 5, from Lisa Haen, MEUW,
re: MEUW 2010 Safety Achievement Award
Copy of letter to Menasha Ultilities, dated April 8, from Lisa Weiner, UW-Fox Valley,
re: Thank You for Scholarship
Copy of notice for May 11 Orientation to WPPI Energy

Water and Light Commission Meeting of April 27, 2011 Page 1



Ttem IV.  March Financial and Operations Statement — Comm. Fahrbach asked about the affect
of the April rate increase once the WPPI Energy transaction agreement becomes effective and if
it will help offset any deficiencies from the previous three months. In the absence of Co-General
Manager/Business Operations Krause and Business Operations Accountant Hubertus, Co-
General Manager/Engineering and Operations Dick Sturm responded provisions were included
to make the lease payment which was one part of the rate increase. The other part was due to
expenses and costs of electrical service for our customers, which will fill in some of the gap in
electric and have the appropriate rate of return. All customers will see the power cost adjustment
fall back.

Comm. Allwardt questioned the additional maintenance supplies purchased for the UV system
being over budget. Mr. Dick Sturm stated this amount reflects the difference between what the
contract supplied and what the manual recommends to have for critical spares.

Mike King from the Post Crescent arrived at 5:15 pm.

After discussion, the Commission accepted the March Financial and Operations Statement as
presented.

ItemV.  Claims Against The Utility — there were no claims discussed at this meeting.

[tem VI.  Purchase Orders over $10,000.00 issued since the last Commission meeting were
presented for informational purposes.

Mr. Dick Sturm requested guidance on the purchase of two pick-up trucks that were included in
the 2011 budget. The purchase order was not able to make the packet for this meeting. Two
quotes were requested, and only one vendor responded. The opportunity to order a vehicle from
the factory under the specifications for fleet vehicles ends April 30. The quote received was for
$18,294 each which is under the budgeted amount of $22,000.

After discussion, it was the consensus of the Commission to proceed with the purchase of these
vehicles.

Item VII. Unfinished Business — there was no unfinished business discussed at this meeting.

[tem VIII New Business, Sedimentation Basin Scraper Modification Bids — Water Plant
Supervisor Jerry Sturm reviewed the bids received. Mr. DonVoogt, McMahon Engineers/
Architects recommended award of base bid #1 to Siemens Industry, Inc., and to delay award of
base bid #2 until an opinion from the City Attorney is received on rebidding this part of the
project.

Comm. Merkes expressed concern about cash flow issues at the Water Plant, and prioritizing

these projects. Mr. Jerry Sturm responded money for this project would be coming from Safe
Drinking Water Funding.
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The motion by Comm. Merkes, seconded by Comm. Fahrbach, was unanimously approved on
roll call to award Base Bid #1 plus Alternate Bid #1 of the Sedimentation Basin Scraper
Modifications to Siemens Industry, Inc., in the total amount of $162,100.00, and to recommend
the Board of Public Works approve the project.

Island Water Tower Painting Bids — Mr. Jerry Sturm reviewed the bids to paint the inside of the
water tower which should be good for 15 — 20 vears,

Mr. Dick Sturm added the cost of this project will come from a designated reserve fund and
should not have any effect on current rates.

The motion by Comm. Fahrbach, seconded by Comm. Merkes, was unanimously approved on
roll call to award the contract for the Island Tower Repainting to L.C. United Painting Co., in the
amount 0f $131,500, and to recommend the Board of Public Works approve the project.

Sludge Blow-Off Automation, Secondary Fluoride, Polymer and Silicate Contro! - Project
Engineer Grenell reviewed the recommendation from McMahon to automate the biow-off
system and to better coordinate the flow of chemicals into the water system. $10,000 for the
blow-off automation was included in the 2011 budget but the other items were not. The entire
project would come out of the Safe Drinking Water Contingency Fund, and labor would be done
internally.

The motion by Comm. Allwardt, seconded by Comm. Fahrbach, was unanimously approved on
roll call to proceed with the Sludge Blow-Off Automation, Secondary Fluoride, Polymer and
Silicate Control project in addition to the soda ash control valves at an approximate cost of
$35,000, excluding labor.

Mike King, Post Crescent, departed at 5:55 pm.

McMahon Agreement for Professional Services, Tayco Street Crossing — Amy Vaclavik,
McMahon Engineers/ Architects reviewed the information included in the packet regarding
upgrading the water system river crossing. Proposals are being submitted for evaluation of
alternative routes for connecting the 20-inch Broad Street Main to the 16-inch Washington Street
Bridge Main in the vicinity of Tayco Street, and to design a new 16-inch water main as
recommended in the alternative route evaluation.

To remam eligible for potential Safe Drinking Water Funding an engineering report needs to be
submitted and approved by the DNR by June 30. Plans and specifications also need to be
submitted o the DNR by June 30.

The engineering report would include abandonment of the Manitowoc Street tower,

modifications at the High Lift Pump Station, and upgrading the river crossing capacity of the
distribution system.
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M. Jerry Sturm added money for these projects will come from the $100,000 budgeted in 2011
for the tower project. For the next meeting, Comm. Allwardt requested a re-cap of items that
have been authorized or spent against this account.

The motion by Comm. Merkes, seconded by Comm. Fahrbach, was unanimous on roli call to
approve the McMahon Agreements for Professional Services in the amount of $5,300 for
alternative routes and $15,000 for design of a new 16-inch water main.

Comm. Fahrbach asked about discussions with the City of Neenah regarding current
interconnections. Mr. Dick Sturm reported the discussions went very well and a draft agreement
will possibly be presented at the next Commission meeting.

Mr. Voogt departed at 6:40 pm, and Ms. Vaclavik departed at 6:45 pm.

Storm Damage — Electric and Water Distribution Supervisor Pichler reviewed response activities
as a result of the April 10 storm that left over 3400 customers without power. A call was placed
to MEUW for mutual aid and crews with equipment from Cedarburg, New London and Two
Rivers responded the first day. By late Monday evening there were still 300 customers without
power. On Tuesday three crews from Kaukauna offered assistance to help out with service work
and the last of the out of town crews were released at 7 pm. At that time there were still 100
customers without power, and all but 1 needed an electrician.

The Commission expressed their gratitude for the efforts provided by everyone to restore electric
service to the community.

Item IX.  Project Reports, Bondholder Settlement and WPPI Energy Transaction — Mr. Dick
Sturm stated the majority of work in completing this transaction were the result of the efforts of
Co-General Manager Krause, Mayor Merkes and City Attorney Pamela Captain. The transaction
still has a ways to go through the legal channels before it has approvai of the federal courts.

Item X. Staff Reports, Co-General Manager/Engineering and Operations — Mr. Sturm
introduced Mark Albert, Energy Services Representative.

Electric and Water Distribution/Safety Report — Mr. Pichler added the induction highting project
is behind schedule due to storm repair activities, and the water distribution crew has located

another water Jeak caused by a shear.

He also noted the new hybrid bucket truck arrived and will be available for the Commission to
see after the meeting.

Water Plant — Mr. Jerry Sturm thanked the Commission for understanding the need and
importance of a reliable water system.

Project Engineer — there were no additional questions to the report presented.
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Telecommunications & Substations — Technical Services Engineer stated the new fire station is
using dark fiber, and the email process has been upgraded to Outlook.

Co-General Manager/Business Operations — there were no additional gquestions to the report
presented.

Customer and Utility Services — Comm. Allwardt asked about the failure of a camera. Mr.
Grenell stated it was a surveillance camera on the office building

Energy Services Representative/Key Accounts - there were no additional questions to the report
presented.

Item XI.  People from the Gallery to be heard on any items discussed at this Meeting.

Mary Nebel, 713 First Street — commented on the efforts being made by staff and suggested
giving the community an update on cost saving measures.

Item XII.  The motion by Comm. Fahrbach, seconded by Comm. Merkes, was unanimously
approved to adjourn at 7:20 p.m.

By: MARKL. ALLWARDT DONALD MERKES
President Acting Secretary

NOTE: THESE MINUTES ARE NOT TO BE CONSIDERED OFFICIAL UNTIL ACTED

UPON AT THE NEXT REGULAR MEETING, THEREFORE, ARE SUBJECT TO
REVISION.
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CLOSED SESSION OF THE WATER AND LIGHT COMMISSION

May 16, 2008

Commission Vice President Bob Fahrbach called the Closed Session to order at 7:35
a.m., upon the unanimously approved motion by Comm. Guidote, and seconded by
Comm. Watson, pursuant fo Section 19.85 (1) (e} of the Wisconsin Statutes for the
purpose of deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session. RE: Whiting Steam Contract Negotiations

Commissioners Guidote, Merkes, and Watson were present on roll call by Commussion
Vice President Fahrbach. Also present were Doug Young, General Manager; and Steve

Grenell, Project Engineer.

Attendees from George A. Whiting Paper Company joining the closed session discussion
at 8:00 a.m. were Thomas Danz, President and COO and Frank Whiting, Chairman.

There being no further business, the motion by Comm. Guidote, seconded by Commni.
Watson, was unanimously approved to adjourn at 9:15 a.m.

BY: ROBERTH FAHRBACH
Vice President
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CLOSED SESSION OF THE WATER AND LIGHT COMMISSION

June 9, 2008

Commission Vice President Bob Fahrbach called the Closed Session to order at 7:40
a.ov., upon the unanimously approved motion by Comm. Watson, and seconded by
Comm. Fahrbach, pursuant to Section 19.85 (1) {e) of the Wisconsin Statutes for the
purpose of deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session. RE: Sonoco Stsam Contract Negotiations

Comniissioners Merkes and Watson were present on roll call by Commission Vice
President Fahrbach. Also present were Doug Y oung, General Manager; and Melanie
Krause, Manager of Business Operations.

Atendees from Sonoco-US Paper Mills joining the closed session discussion at 8:05 a.Imn.
were Tim Davis, President; Troy Huebney, Plant Manager; Marty Piguone, VP Global
Manufacturing; and Tolaver Rapp, Global Energy Sourcing Manager Supply
Management.

After discussion, the representatives from Sonoco departed at 9:35 a.m.

There being no further business, the motion by Commi. Merkes, seconded by Comm.
Watson, was unanimously approved to adjourn at 10:04 a.m.

BY: ROBERT H FAHRBACH
Vice President
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CLOSED SESSION OF THE WATER AND LIGHT COMMISSION

Jung 18, 2008

Commission Vice President Bob Fahrbach called the Closed Session to order at 4:00
p.m., upon the unanimously approved motion by Comm. Watson, and seconded by
Comun. Guidote, pursuant to Section 19.85 (1) (&) of the Wisconsin Statutes for the
purpose of deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session. RE: Whiting and Sonoco Steam Contract
Negotiations

Commissioners Guidote, Merkes, and Watson were present on roll call by Commission
Vice President Fahrbach. Also present were Doug Young, General Manager; and
Melanie Krause, Manager of Business Operations.

Commussion President Allwardt joined the meeting at 4:10 p.m. via conference call,
The purpose of the Closed Session was to discuss the Whiting and Sonoco contract
disputes. Menasha Utilities will Jook for a mediator and accounting firm to address the
steam pricing differences with Whiting, and will send Sonoco a letter regarding the
issues.

There being no further business, the motion by Comm. Watson, seconded by Comm.
Guidote, was unanimously approved o adjourn at 5:05 p.m.

BY: ROBERTH FAHRBACH
Vice President
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CLOSED SESSION OF THE WATER AND LIGHT COMMISSION

July 31, 2008

Commission President Mark Allwardt called the Closed Session to order at 9:35 am.,
upen the unanimously approved motion by Comm. Guidote, and seconded by Comm.
Watson, pursuant to Section 19.85 {1} () of the Wisconsin Statutes for the purpose of
deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session. RE: Steam Contracts

Commissioners Guidote and Watson were present on roll call by Commission President
Allwardt. Also present was General Manager Young.

The purpose of the Closed Session was to give the Commission an update on the status of
the steam contract disputes concerning Whiting and Sonoco.

There being no further business, the motion by Comm. Guidote, seconded by Comm.
Watson, was unanimously approved to adiourn at $:40 a.m.

BY: MARKIL. ALLWARDT
President






CLOSED SESSION OF THE WATER AND LIGHT COMMISSION

September 24, 2008

Commission Vice President Bob Fahrbach called the Closed Session to order at 9125
a.m., upon the unanimously approved motion by Comm. Merkes, and seconded by
Comm. Watson, pursuant to Section 19.85 (1) (&) of the Wisconsin Statutes for the
purpose of deliberating or negotiating the purchasing of public properties, the nvesting
of public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session. RE: Steam Contracts

Commissioners Merkes and Watson were present on roll call by Commission Vice
President Fahrbach. Also present were General Manager Young and Manager of
Rusiness Operations Krause.

The purpose of the Closed Session was fo update the Commission on the status of the
arbitration with Whiting Paper Company.

There being no further business, the motion by Comrm. Merkes, seconded by Comm.
Watson, was unanimously approved to adjourn at 9:45 a.m,

BY: ROBERTH, FAHRBACH
Vice President






LOSED SESSION OF THE WATER AND LIGHT COMMISSION

October 22, 2008

Commission President Mark Allwards called the Closed Session to order at 9:34 am.,
upon the unanimously approved motion by Comm. Fahrbach, and seconded by Comm.
Merkes, pursuant to Section 19.85 (1) (e) of the Wisconsin Statutes for the purpose of
deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session. RE: Steam Contracts

Commissicners Fahrbach, Guidote, and Merkes were present on roll eall by Commission
President Allwardt. Also present were General Manager Young, Manager of Business
Operations Krause, and Interim General Manager Verhagen.

The purpose of the Closed Session was to discuss the Whiting steam contract dispute.

There being no further business, the motion by Comm. Fahrbach, seconded by Comm.
Merkes, was unanimously approved to adjourn at 9:57 a.m.

BY: ROBERT H. FAHRBACH
Acting Secretary






CLOSED SESSION OF THE WATER AND LIGHT COMMISSION

October 28, 2008

Commussion President Mark Allwardt called the Closed Session to order at 7:34 a.m.,
uporn the unanimously approved motion by Comm. Fahrbach, and seconded by Comm.
Guidote, pursuant to Section 19.85 {1) {e) of the Wisconsin Statutes for the purpose of
deiiberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or bargaining
reasous require a closed session. RE: Steam Contracts

Commissioners Fahrbach, Guidote, and Merkes were present on reli call by Commission
President Allwardt. Also present were General Manager Young, Manager of Business
Operations Krause, and Project Engineer Grenell.

The purpose of the Closed Session was to discuss the postponement of the Whiting
arbitration until December. Project Engineer Grenell reviewed the steam contract and
fuel cost pricing structure with the Commission,

Davis and Kuelthau Attorneys Jim Braza and Sue Schellinger joined the meeting at 9:40
am.

There being no further business, the motion by Comm. Fahrbach, seconded by Comm.
Guidote, was unanimously approved to adjourn at 10:36 a.m.

BY: JOSEPHP. GUIDOTE
Acting Secretary



CLOSED SESSION OF THE WATER AND LIGHT COMMISSION

October 29, 2008

Commission President Mark Allwardt called the Closed Session to order at 3:00 pam.,
upon the unanimously approved motion by Comm. Fahrbach, and seconded by Comm.
Gujdote, pursuant to Section 19.85 (1) (e) of the Wisconsin Statutes for the purpose of
deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session. RE: Whiting Steam Contract Negotiations

Commissioners Fahrbach, Guidote, and Merkes were present on roll call by Commission
President Allwardt, Also present was Manager of Business Operations Krause.
Attendees from Whiting Paper were Frank Whiting, Owner; and Tom Danz, President
and COO.

The purpose of the Closed Session was to discuss steam pricing for Whiting Paper.
There being no further business, the motion by Comm. Fahrbach, seconded by Comm.

Merkes, was unanimously approved to adjourn from Closed Session at 4:19 p.m., and to
reconvene into Open Session of the Special Mesting of the Water and Light Commission.

BY: JOSEPH P. GUIDOTE
Acting Secretary



CLOSED SESSION OF THE WATER AND LIGHT COMMISSION

November 7, 2008

Commission President Mark Allwardt called the Closed Session to order at 11:31 am.,
upon the unanimously approved motion by Comm. Fehrbach, and seconded by Comm.
Watson pursuant to Section 19.85 (1) (¢) of the Wisconsin Statutes for the purpose of
deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session. RE: Whiting Steam Contract Negotiations

Commissioners Fahrbach and Watson were present on roll call by Commission President
Allwardt. Also present were Doug Young, General Manager; Car! Verhagen, Interim
General Manager; Melanie Krause, Manager of Business Operations; Dick Sturm,
Manager of Steam Production; and Tom Stoffe], City of Menasha Comptroller/Treasurer,

The purpose of the Closed Session was to discuss the Whiting steam contract.

Comm. Merkes arrived at 11:34 a.m., and Comm. Guidote arrived at 11:45 am.
Comm. Allwardt departed at 12:37 p.n., and turned the gavel over to Comm. Vice
President Fahrbach.

There being no further business, the motion by Comm. Watson, seconded by Comm,
Guidote, was unanimously approved to adjourn from Closed Session at 12:58 p.m. and to
reconvene into Open Session of the Special Meeting of the Water and Light Commission.

By:  MARKL ALLWARDT
President



CLOSED SESSION OF THE WATER AND LIGHT COMMISSION

November 13, 2008

Commission Vice President Bob Fahrbach called the Closed Session to order at 3:16
p.m., upon the unanimously approved motion by Comm. Watson, and seconded by
Comm. Guidote pursuant to Section 19.85 (1) (&) of the Wisconsin Statutes for the
purpose of deliberating or negotiating the purchasing of public properties, the mnvesting
of public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session. RE: Whiting and other Steam Customer
Contract Negotiations

Commissioners Guidote, Merkes, and Watson were present on roll call by Commission
Vice President Fahrbach. Also present were Carl Verhagen, Interim General Manager;
Melanie Krause, Manager of Business Operations; Dick Sturm, Manager of Steam
Production. Anita Gallucei and Jim Bartzen from the Boardman Law Firm joined the
meeting via conference call at 3:20 p.m.

The purpose of the Closed Session was to discuss steam customer negotiations.
The conference call with Attorneys Gallucel and Bartzen ended at 4:45 p.m.
There being no farther business, the motion by Comm. Guidote, seconded by Comm.

Watson, was unanimously approved to adjourn fom Closed Session at 4:54 par. and to
reconvene into Open Session of the Special Meeting of the Water and Light Commission,

By: ROBERT H. FAHRBACH
Vice President



CLOSED SESSION OF THE WATER AND LIGHT COMMISSION

November 19, 2008

Commission Vice President Bob Falrbach called the Closed Session to order at 10:20
z.1m., upon the unanimously approved motion by Comm. Guidote, and seconded by
Comm. Merkes, pursuant to Section 19.85 (1) (&) of the Wisconsin Statutes for the
purpose of deliberating or negotiating the purchasing of public properties, the investing
of public funds, or conducting other specified public business, whenever campetitive or
bargaining reasons require a closed session. RE: Whiting and other Steam Customer
Contracis

In the absence of Commission Secretary Watson, Commission Vice President Fahrbach
appointed Commissioner Guidote as Acting Secretary for this meeting,

Commissioners Guidote and Merkes were present on roff call by Commission Viee
President Fahrbach. Also present were Carl Verhagen, Interim General Manager; and
Melanie Krause, Manager of Business Operations.

Those attending from Whiting Paper were Tom Danz and George (Tripp) Whiting [11.

The purpose of the Closed Session was to discuss the Whiting Steamn Contract and other
steam customer contracts.

There being no further business, the motion by Comm. Guidote, seconded by Comm.
Merkes, was unanimously approved to adjourn at 11:20 a.m.

BY: JOSEPHP. GUIDOTE
Acting Secretary



CLOSED SESSION OF THE WATER AND LIGHT COMMISSION

December 1, 2008

Commission President Mark Allwardt called the Closed Session to order at 12:25 P,
upon the unanimously approved motion by Comm. Guidote, and seconded by Comm,
Fahrbach, parsuant to Section 19.83 (1) () of the Wisconsin Statutes for the purpose of
deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session. RE: Steam Contracts

Commissioners Fahrbach, Guidote, Merkes, and Watson were present on roll call by
Commission President Allwardl. Also present were Carl Verhagen, Interim General
Manager; Melanie Krause, Manager of Business Operations; and Dick Sturm, Manager
of Steam Production.

Anita Gallucel and Richard Heinemann, Boardman Law Firm, joined the meeting via
conference call.

The purpose of the Closed Session was to discuss steam contracts as part of the strategic
plan implementation.

Staff from Boardman departed the conference call at 1:40 pIz.

There being no further business, the motion by Comm. Watson, seconded by Comm.
Fahrbach, was unanimously approved to adjourn at 1:45 pm.

BY: MARKIL ALLWARDT
President



CLOSED SESSION OF THE WATER AND LIGHT COMMISSION
December 17, 2008

Commission President Mark Allwardt called the Closed Session to order at :05 a.m.,
upon the unanimously approved motion by Comm. Fahrbach, and seconded by Comm.
Merkes, pursnant to Section 19.85 (1) {e) of the Wisconsin Statutes for the purpose of
deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session, and (g) of the Wisconsin Statutes for the purpose of
conferring with legal counsel for the governmental body who is rendering oral or written
advice concerning strategy to be adopted by the body with respect to litigation in which it
is or is likely to become involved. RE: Steam Customer Contracts and Potential
Litigation

Commissioners Fahrbach and Merkes were present on roll call by Commission President
Allwardt. Also present were Interim General Manager Verhagen, Manager of Business
Operations Krause, and Manager of Steam Production Sturm.

Anita Gallucel, Boardman Law Finm, and Gary Price, Rate Analyst, joined the meeting
via conference call at 9:05 am. Richard Helnemann, Boardman Law Firm, joined the
meeting via conference call at 11:45 am.

The purpose of the Closed Session was 1o discuss the Electric Utility becoming a steam
customer, and steam contract negotiations,

The motion by Comm. Fahrbach, seconded by Comm. Merkes, was unanimously
approved to adjourn from Closed Session at 11:55 a.m. and to reconvene into Open
Session of the Water and Light Commission.

BY: DONALD MERKES
Acting Secretary



CLOSED SESSION OF THE WATER AND LIGHT COMMISSION

December 29, 2008

Commission President Mark Allwardt called the Closed Session to order at 8:06 am.,
upon the unanimously approved motion by Comm. Fahrbach, and seconded by Comm,
Merkes, pursuant to Section 19.85 (1) (&) of the Wisconsin Statutes for the purpose of
deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session, and (g} of the Wisconsin Statutes for the purpose of
conferring with legal counsel for the governmental body who is rendering oral or written
advice concerning strategy to be adopted by the body with respect to ltigation m which it
1s or 1s likely to become involved. RE: Steam Customer Contracts and Potential
Litigation

Commissioners Fahrbach, Guidote, and Merkes were present on roll call by Commission
President Allwardt. Also present were Interim General Manager Verhagen, Manager of
Business Operations Krause, and Manager of Steam Production Sturm.

The purpose of the Closed Session was to discuss steam cusiomer contracts.

There being no further business, the motion by Comm. Fahrbach, seconded by Comm.
Merkes, was unanimously approved to adjourn at 8:15 am.

BY: JOSEPHP. GUIDOTE
Acting Secretary



CLOSED SESSION OF THE WATER AND LIGHT COMMISSION
February 25, 2009

Commission President Mark Allwardt called the Closed Session to order at 9:55 a.m.,
upen the unanimously approved motion by Comm. Guidote, and seconded hy Comm.
Merkes, pursuant to Section 19.85 (1) (g} of the Wisconsin Statutes for the purpase of
conferring with legal counsel for the governmental body who is rendering oral or written
advice concerning strategy to be adopted by the body with respect to ifigation in which it
is or is likely to become involved. RE: Potential Litication and Steam Customer
Contracis

Conymissioners Guidote, Merkes, and Watson were present on roll cal by Commussion
President Allwardt. Also present were Interim General Manager Verhagen, Manager of
Business Operations Krause, and Manager of Steam Production Sturm, Anita Gallucet,
Boardman Law Firm, and Brian Tournier, Stem Brothers, joined the meeting via
conference call,

The purpose of the Closed Session was to discuss steam customer contracts and potential
litigation,

The motion by Comm. Merkes, seconded by Comm. Guidote, was unanimously approved
to adjourn from Closed Session at 10:45 a.m., and to reconvene into Open Session of the
Water and Light Commission.

There being no further business, the motion by Comm. Guidote, seconded by Comni.
Merkes, was unanimously approved o adjourn at 10:45 a.m.

BY. MARKL ALLWARDT
President



CLOSED SESSION OF THE WATER AND LIGHT COMMISSION
March 25, 2009

Commission President Mark Allward! called the Closed Session 1o order at 930 am.,
upon the unanimously approved motion by Comm. Fahrbach, and seconded by Comm.
Guidote, pursuant to Section 19.85 (1) {(g) of the Wisconsin Statutes for the purpose of
conierring with legal counsel for the governmental body wha is rendering oral or written
advice concerning strategy to be adopted by the body with respect to litigation in which it
is or is likely to become involved. RE: Potential Liti gation and Steam Customer
Contracts

Commissioners Fahrbach, Guidote, Merkes, and Watson were present on reli call by
Commission President Altwardt. Also present were Interim General Manager Verhagen,
Manager of Business Operations Krause, and Manager of Steam Production Sturm.
Amta Gallueel, Boardman Law Firm, joined the meeting via conference call at 3:40 a.m.

"The purpose of the Closed Session was 1o discuss the Whiting arbitration and steam
contract negotiations,

Ms. Galluccei departed the conference call at 10:15 a.m.

There being no further business, the motion by Comm. Guidote, seconded by Comm.
Watson, was unanimously approved to adjourn at 10:25 a.m.

BY: MARK L ALLWARDT
President



CLOSED SESSION OF THE WATER AND LIGHT COMMISSION
April 23, 2009

Commission President Mark Allwardt called the Closed Session to order at 7:30 aam.,
upon the unanimously approved motion by Comm. Fahrbach, and seconded by Comm.
Merkes, pursuant ic Section 19.85 (1) (g} of the Wisconsin Statutes for the purpose of
conferring with legal counsel for the governmental body who is rendering oral or written
advice concerning strategy to be adopted by the body with respect to Litigation in which it
18 or 18 [ikely to become involved, RE: Potential Litigation and Steam customer
Contracis

Commissioners Falirbach, Guidote, and Merkes were present on roll call by Commission
President Allwardt. Also present were Interim General Manager Verhagen, Manager of
Business Operations Krause, and Manager of Steam Production Sturm. Anita Gallucei,
Boardman Law Firm, and Sue Schellinger, Davis and Kuelthau, joined the meeting via
conference call.

Ini the absence of Commission Secretary Watson, Commission President Allwardt
appointed Commissioner Guidote as Acting Secretary for this meeting,

The purpose of the Closed Session was to discuss the Whiting arbitration.
There being no farther business, the motion by Comm. Guidote, seconded by Comm.

Falnbach, was unanimously approved to adjourn at 8:35 am. and to reconvene into Open
Session of the Regular Meeting of the Water and Light Commission

BY: JOSEPH P GUIDOTE
Acting Secretary



CLOSED SESSION OF THE WATER AND LIGHT COMMISSION
May 27, 2009

Commission President Mark Allwardt called the Closed Session to order at 9:05 a.m.,
upon the unanimously approved motion by Comm. Fahrbach, and seconded by Comm.
Merkes, pursuant to Section 19.85 (1} (g} of the Wisconsin Statutes for the purpose of
conferring with legal counsel for the governmentel body who is rendering oral or written
advice concerning strategy to be adopted by the body with respect to litigation in which it
is or 1s likely 10 become involved, and (e} of the Wisconsin Statutes for the purpose of
deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or bargaining
reasons require a clesed session. RE: Steam Customer Contracts and Potential Litigation

Commissioners Fahrbach, Guidote, Merkes, and Watson were present on roli call by
Commussion President Allwardt. Also present were Interim General Manager Verhagen,
Manager of Business Operations Krause, Manager of Steam Production Sturm, and
Project Engineer Grenell.

Anita Gallucet, Boardman Law Firm, joined the meeting at 9:05, and Richard
Hememann, Boardman Law Firm, jeined the meeting at 9:30 am via conference call.

The purpose of the Clesed Session was to discuss the Sonoco and Whiting contract
disputes, arbitration, and settlement agreements.

Ms. Gailuccl and Mr. Heinemann departed the conference call at 14:00 am.

There being no further business, the motion by Comm. Guidote, seconded by Comm.
Merkes, was unanimously approved to adjourn at 10:15 a.m.

BY: MARK I ALILWARDT
President



CLOSED SESSION OF THE WATER AND LIGHT COMMISSION
Fune 9, 2009

Commussion President Mark Allwardt calied the Closed Session to order at 12:30 pam.,
upon the unanimously approved motion by Comm. Watson, and seconded by Comm.
Fahrbach pursuant fo Section 19.85 (1) (g) of the Wisconsin Statutes for the purpose of
conferring with legal counsel for the govemmental body who is rendering oral or written
advice concerning strategy to be adopted by the body with respect to Jiti gation in which it
is or is likely to become involved, and (&) of the Wisconsin Statutes for the purpose of
deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or hargaining
reasons require a closed session, RE: Steam Customer Contracts and Potential Litigation

Commissioners Fahrbach, Merkes, and Watson were present on roll call by Commission
President Allwardt. Also present were Interim General Manager Verhagen, Manager of
Business Operations Krause, Manager of Steam Production Sturm, and Project Engineer
Grenell.

The purpose of the Closed Session was to discuss the Whiting and Sonoco steam
contracts and potential litigation.

There being no further business, the motion by Comm. Fahrbach, seconded by Comm.
Watson, was unanimously approved to adjoum at 1:03 p.m.

BY: MARXK L ALLWARDT
President



CLOSED SESSION OF THE WATER AND LIGHT COMMISSION
June 24, 2009

Commission President Mark Allwardt called the Closed Session to order at 9:30 a.m.,
upon the unanimously approved motion by Comm. Fahrbach, and seconded by Comm.
Guidote, pursuant to Section 19.85 (1) (g) of the Wisconsin Statutes for the purpose of
conferring with legal counsel for the governmental body who is rendering oral or written
advice concerning strategy fo be adopted by the body with respect to litigation in which it
is or 1s likely to become involved, and () of the Wisconsin Statutes for the purpose of
deliberaling or negotiating the purchasing of public properties, the i mvesting of public
funds, or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session. RE: Whiting and Steam Customer Contracts and
Potential Litigation

Commissioners Fahrbach, Guidote, and Merkes were present on roll cal by Commission
President Aliwardt. Also present were Manager of Business Operations Krause, and
Manager of Steam Production Sturm.

The purpose of the Closed Session was to discuss Whiting and other customer steam
contracts and agreements.

There being no further discussion, the motion by Comm. Merkes, seconded by Comm.
Guidote, was unanimously approved to adjourn at 9:35 a.m. and to reconvene into Open
Session of the Regular Meeting of the Water and Light Commission.

The motion by Comm. Guidote, seconded by Comm. Merkes, was unanimous to
recommend the City of Menasha Common Council approve the Release and Settlement
Agreement for Whiting Paper.

There being no further business, the motion by Comm. Guidote, seconded by Comm,
Merkes, was unanimously approved to adjourn at 10:00 a.m.

BY: Joseph P. Guidote
Acting Secretary



% City of Menasha ¢ Department of Community Development

Memorandum

To: Common Council

From: Greg Keil, CDD

Date: June 11,2011

RE: Menasha Redevelopment Authority

Per Alderman Taylor’s request, Resolution R-23-05 Creating the Redevelopment Authority of the City of
Menasha is attached along with the authority’s bylaws. I've also attached for your information a

Powerpoint presentation prepared by the law firm Quarles and Brady that summarizes the structure and
function of redevelopment authorities.

140 Main Street ® Menasha, Wisconsin 54952-3151 e (920) 967-3650 ® Fax (920) 967-5272
www.cityofmenasha-wi.gov



COMMON COUNCIL
OF THE
CITY OF MENASHA, WISCONSIN

Resolution No. r-23-05

RESOLUTION CREATING THE REDEVELOPMENT AUTHORITY OF THE CITY OF
MENASHA, WISCONSIN

WHEREAS, the City of Menasha, Wisconsin (the "City") is a municipal corporation
organized and existing under and pursuant to the laws of the State of Wisconsin and is authorized
by Section 66.1333 of the Wisconsin Statutes, (the "Redevelopment Authority Law"), by proper
resolution of the Common Council, to declare that there is a need in the City for a redevelopment
authority which, upon the making of certain findings and declarations by this Common Council,
shall be a public body corporate and politic authorized to transact business and exercise any and

all powers, duties and functions set out in Section 66.1333 of the Wisconsin Statutes for
redevelopment authorities; and

WHEREAS, it is the finding, determination and declaration of this Common Council that

there exists within the City a need for blight elimination, clearance of undesirable conditions,
urban renewal programs and projects; and

WHEREAS, it is the finding, determination and declaration of this Common Council that
the City would derive public benefits from the creation of a redevelopment authority and the
exercise by the redevelopment authority of its powers under the Redevelopment Authority Law,
including by way of illustration but not limitation, the following public benefits: the elimination
or prevention of substandard, deteriorated, unsanitary, and blighted areas; the provision and
retention of gainful employment opportunities for the citizens of the City; an increase in the

City's tax base; and the stimulation of the flow of investment capital into the City with resultant
beneficial effects upon the economy in the City; and

WHEREAS, it is the finding, determination and declaration of this Common Council that
the public interest will be served if the City were to create a redevelopment authority in the City.

NOW, THEREFORE, BE IT RESOLVED:

1. On the basis of the findings and determinations herein recited, this Common
Council declares that there is a need for and does hereby create a redevelopment authority in the
City, to be known as the "Redevelopment Authority of the City of Menasha, Wisconsin" (the
"Authority"), authorized to transact business and exercise any and all powers granted to a
redevelopment authority under the Redevelopment Authority Law as amended from time to time.

QBMKE\5735872.1



2. This Resolution shall be effective immediately upon its passage and approval.
Upon such approval, the Clerk shall promptly notify the Mayor of the adoption of this Resolution
by delivering a certified copy hereof to him, and the Mayor shall, with the confirmation of a
four-fifths vote of this Common Council, appoint seven (7) qualified resident persons to serve as
~ commissioners of the Authority for the staggered initial terms provided in Section 66.1333(3)(b)

of the Wisconsin Statutes. One commissioner shall be a member of this Common Council and
no more than 2 of the commissioners shall be officers of the City.

Adopted and approved this 20thday of  June 2005

(SEAL)

Rebetoh d. nliocggi
City Clerk Deborah A. GaleazZi

QBMKE\5735872.1



BY-LAWS AND RULES OF PROCEDURE OF THE
REDEVELOPMENT AUTHORITY
Of the City of Menasha, Wisconsin

As adopted by the Redevelopment Authority on December 6, 2005, and
As approved by the Menasha Common Council on _ December 19, 20056

ARTICLE 1 - THE AUTHORITY

Section 1 — Constitution of Authority. The name of the Authority shall be The Redevelopment
Authority of the City of Menasha.

Section 2 — Office of Authority. The office of the Authority shall be the City of Menasha
Community Development Department, City Hall, 140 Main Street, Menasha, Wisconsin, 54952.

Section 3 — General Rules. The Authority shall be governed by Wisconsin Statutes and as the
same may hereafter be amended; by all ordinances of the City of Menasha as they relate to the
Authority, and as such ordinances may hereafter be amended; and by the By-Laws set forth
herein. All provisions of Wisconsin Statutes, or ordinances of the City of Menasha as may be
enacted from time to time, shall take precedence over these By-Laws. The Authority shall
exercise all powers conferred, and perform all duties imposed by Wisconsin Statutes and
ordinances of the City of Menasha and shall perform such further and other duties as may be

properly required by the Common Council. Specific action taken related to the following powers
shall be subject to review and approval by the Common Council:

Acquisition and transfer of real estate.
Exercise of powers of eminent domain.
Issuance of debt.

Establishment of an annual budget.

o o

ARTICLE 2 - OFFICERS

Section 1 — Officers. The officers of the Authority shall be a Chairperson, Vice-Chairperson,

Executive Director, and Treasurer. The Authority may appoint at its discretion such other
officers as may be deemed necessary.

Section 2 — Chairperson. The Chairperson shall act as presiding officer of all meetings of the
Authority, and shall be elected from among the commissioners at the meeting of the Authority in
May of each and every year. The Chairperson shall have the right to vote and make motions;

shall rule on matters of procedure, subject to appeal from such rulings by proper motion; and
shall conduct the meetings in accordance with these By-Laws.

Section 3 — Vice-Chairperson. The Vice-Chairperson shall perform the duties of the Chairperson
in the absence or incapacity of the Chairperson. The Vice-Chairperson shall be elected from
among the commissioners at the meeting of the Authority in May of each and every year.

Section 4 — Executive Director. The City of Menasha Community Development Director shall
" act as the Executive Director and Secretary of the Authority. The Executive Director is an ex-
officio member of the Authority with the right to participate in all deliberations and actions
thereof, but shall not have the power to vote on any matters that may come before the Authority.
The Executive Director shall manage and supervise the administrative operation of the Authority
in accordance with the direction of the Board. The Executive Director shall also (a) execute




documents, in conjunction with the Chairperson, on behalf of the Authority; (b) keep the minutes
of the meetings of the Authority; (c) ensure that all notices are duly given in accordance with the
provisions of these By-Laws or as otherwise required by law; (d) serve as custodian of the
records of the Authority; and, (¢) in general, perform all duties incidental to the operation of the

Authority. The Executive Director may delegate to an appropriate person the responsibility for
recording the minutes of the meetings of the Authority.

Section 5 — Treasurer. The City of Menasha Comptroller/Treasurer shall perform the duties of
Treasurer of the Authority. The Treasurer is an ex-officio member of the Authority with the
right to participate in all deliberations and actions thereof, but shall not have the power to vote on
any matters that may come before the Authority. The Comptroller/Treasurer shall have the care
and custody of all funds of the Authority. Such funds shall be deposited in the manner provided
by law in the name of the Authority in such banks as designated as official depositories for City
of Menasha, as authorized by the Common Council. The Comptroller/Treasurer may properly
commingle and invest Authority funds with City funds, provided that a concise and accurate
accounting record of the Authority’s funds is maintained. The Comptroller/Treasurer, City
Clerk, and Mayor or Common Council President by original signature or authorized facsimile
shall sign all orders and checks for the payment of money and shall pay out and disburse such
monies under the direction of the Authority, as submitted by the Executive Director. The
Comptroller/Treasurer shall keep regular books of accounts showing receipts and expenditures

and shall render to the Treasurer of the Authority, monthly, an account of his or her transactions
and also the financial condition of the Authority.

Section 6 — Terms of Ofﬁce, Vacancies. Officers shall be elected annually. Should the offices
of Chairperson or Vice-Chairperson become vacant, the Authority shall elect a successor from its

membership at the next regular meeting, and such election shall be for the remainder of the
unexpired term of said office.

ARTICLE 3 - MEETINGS

- Section 1 — Annual Meeting. The annual meeting of the Authority shall be held the first Tuesday
of May of each and every year.

Section 2 - Regular Meetings. Regular meetings shall be held at a place, time and date
established by the Authority.

Section 3 — Special Meetings. The Chairperson may, when deemed expedient, and shall, upon
the request of two members of the Authority, call a special meeting of the Authority for the
purpose of transacting only that business designated in the call. No other business shall be
considered at such a special meeting. All meetings of the Authority shall be called and held in

accordance with the Open Meetings Law, Chapters 19.81 through 19.98 of the Wisconsin
Statutes.

Section 4 — Quorum. The powers of the Authority shall be vested in the commissioners thereof.
Four commissioners shall constitute a quorum for the purpose of conducting business.

Section 5 — Conduct of Business. All meetings of the Authority shall be conducted in

accordance with parliamentary procedure as determined by the most recent edition of Robert’s
Rules of Order.




Section 6 — Voting. In the event that any member shall disqualify himself or herself to vote on
any matter, he/she shall, nonetheless, be counted in determining whether a quorum is present, but

his/her disqualification shall not decrease the number of votes required for passage of any
motion, resolution or the taking of any other action.

ARTCILE 4 - LEGAL COUNSEL

Legal Counsel. The Menasha City Attorney/Human Resources Director shall act as legal
counsel to the Authority, consulting with outside legal authority as needed. Said provision of
legal counsel shall be subject to any potential conflict of interest with regard to representation of
the City of Menasha. The City Attorney/Human Resources Director is an ex-officio member of
the Authority with the right to participate in all deliberations and actions thereof, but shall not
have the power to vote on any matters that may come before the Authority.

ARTICLE 5 - SUBCOMMITTEES

Subcommittees. The Authority, by a majority vote of its members, may establish working
subcommittees to review and act on matters relevant to community development, revitalization,
and housing. The roles and responsibilities of such subcommittees shall be as prescribed by the
Authority. Furthermore, the Chairperson, or the membership of the Authority by a majority vote
of its members, may establish ad hoc groups for the purpose of study and review of issues as

determined by the Authority. Such ad hoc groups shall have no power to act except to report
findings and recommendations to the Authority.

ARTICLE 6 - AMENDMENTS

Amendments. Proposed amendments to the By-Laws of the Authority shall be in writing, and
shall be delivered to all commissioners at least five days in advance of the date of the meeting
when action on the proposed change(s) is scheduled. All action on the By-Laws shall be by a 2/3

vote of the total membership of the Authority and shall subsequently be approved by the
Common Council on a simple majority vote.
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Julianna Ebert Rebecca A. Speckhard
Brian G. Lanser Jeffrey D. Peelen

Michael L. Roshar

E Quarles § Brady

Community Development and
Redevelopment Authorities

"Ry * What are they?
+ How do you create one?
+ What powers do they have?

+ What are the preconditions to their exercise
of power?

* How do you use them to undertake financings
in combination with Tax Incremental Districts?

“*\:‘ + What are the pros and cons of Community
Development or Redevelopment Authority
Lease Revenue Bond financing?




" What are Community
Development Authorities (CDA’s)
and Redevelopment Authorities
(RDA’s)?

« Separate body politic
+ Created by city, village or town

+ Governed by 7 member commission

+ For purpose of carrying out blight elimination
and urban renewal (and, for CDA's, housing
projects)

Quarles § Brady .-

Governing Statutes

d;h"f% + Section 66.1333 for RDA's
= :"‘;“ 3 )
A8 + Section 66.1335 for CDA's (combines powers

of Redevelopment Authorities under 66.1333

FE
¥ and Housing Authorities under 66.1201)
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Creation

+ Adoption of Resolution by Common Council or
Village Board by two-thirds vote, stating that
need exists

+ Appointment of Governing Body (Commission)
+ Election of Officers (Chairperson)
« Adoption of Bylaws

+ Appointment of Executive Director/Secretary

Quarles § Brady ..

Commission

7 Members

Appointed by Mayor or Village President, confirmed by
Council or Board (for RDA's by 4/5's yote)

Residents
Ability and Experience in the Field

For CDA's, 2 must be Council or Village Board members
and serve during their term of office, balance must be
non-Council or -Board members and serve for staggered
4 year terms

For RDA's, 1 commissioner must be a Council or Board
member and no more than 2 commissioners may be
= officers of the City or Village. All commissioners serve

' staggered 5 year terms
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Powers

+  Within Blighted Areas:

— Acquire and Hold Real and Personal Property
— Exercise Eminent Domain

— Mortgage Property

— Transfer, Sale or Lease of Property

— Employ Personnel

— Enter into Contracts

— Prepare Plans and Carry Out Projects; Assist
Private Redevelopment

QIIJTI?'(? Brady ..

‘ g Powers (contd)

q‘l . + Within Blighted Areas (cont'd):

ﬁ“} % — Invest Funds

N

— Obtain Insurance

— Undertake Tests/Demonstrations
— Issue Bonds, Accept Financial Aid
— Maintain Records

— Sue and be Sued

+ No Taxing Powers




E@m{ﬂ Brady ...
Preconditions to Exercise of

Blight Determination
1. "Spot Blight" Procedure, or
2. Redevelopment Area/Plan Procedure

"Spot Blight" is a more expedited procedure
available for individual parcels

Both procedures involve public hearing and
approval by Authority and Council/Board by 2/3™
vote

If TID is involved, all property on which
improvements are to be financed must be included
in TID and project costs must be included in the
TID Project Plan

QI//”{(K B’”/[J'//'

“Spot Blight” Procedure

+ Expedited Procedure under Section
66.1333(5)(c)

+ Applies to Single Site

+ No need for Redevelopment Plan
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‘ i “Spot Blight” Procedure Steps

“I - Tentatively identify blighted property and
’ﬁ : schedule public hearing

+ Mail notice of public hearing, by certified mail,
return receipt requested, to each affected
property owner at least 20 days prior to public
hearing (unless notice is waived by property
owner)

+ Informational public hearing on blight
\‘ determination held by Authority

Quarles § Brady .

“Spot Blight” Procedure
Steps (contd)

+ Authority adopts resolution making blight
determination and approving redevelopment
of property, and forwards to Council/Board

+ Council or Board adopts Resolution
approving blight finding and redevelopment
of property by 2/3 vote of members

— Must include finding that comprehensive
redevelopment plan is not necessary for
particular project
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“Blighted Property”

Defined in Section 66.1333(2m)(bm)

Statutory Definition Broader Than Dictionary
Definition

Three Pronged Definition:

1. Property which by reason of dilapidation,

deterioration, age or obsolescence, inadequate
provisions for ventilation, light, air or sanitation,
high density of population and overcrowding, or the
existence of conditions which endanger life or
property by fire and other causes, or any
combination of such factors, is conducive to ill
health, transmission of disease, infant mortality,
juvenile delinquency or crime, and is detrimental to
the public health, safety, morals or welfare, or

Quarles & Brady ...

‘ a “Blighted Property” (contd)

2. Property which by reason of faulty lot layout in

relation to size, adequacy, accessibility or
usefulness, unsanitary or unsafe conditions,
deterioration of site or other improvements,
diversity of ownership, tax or special assessment
delinquency exceeding the fair market value of the
land, defective or unusual conditions of title, or the
existence of conditions which endanger life or
property by fire and other causes, or any
combination of such factors, substantially impairs
or arrests the sound growth of a city, retards the
provisions of housing accommodations or
constitutes an economic or social liability and is a
menace to the public health, safety, morals or
welfare in its present condition and use, or




“Blighted Property” (contd)

3. Property which is predominantly open and which
because of obsolete platting, diversity of
ownership, deterioration of structures or of site
improvements or otherwise, substantially impairs
or arrests the sound growth of the community

Quarles § Brady ..
‘ Redevelopment Plan/Area
Procedure

» More Involved Procedure under Section
66.1333(6)(b)

+ Applies to larger area containing multiple sites

+ Involves preparation and approval of a
Redevelopment Plan

+ Statute provides list of topics that must be
addressed in Redevelopment Plan
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‘ Redevelopment Plan/Area
Procedure Steps

5 T - Tentatively identify boundaries, prepare draft
th redevelopment plan, schedule public hearing
date

« Mail notice of public hearing, by certified mail,
return receipt requested, to property owners
within proposed boundaries, at least 20 days
before public hearing, including statement that
their property may be taken for urban renewal

« Publish class 2 notice in newspaper at least 17
and again 10 days prior to public hearing

k@mﬂm Brady ,.:

‘ g Redevelopment Plan/Area
Procedure Steps (contd)

4]{ « Authority holds informational public hearing on
; Redevelopment Plan

+ Authority adopts Resolution approving Plan
and boundaries and finding blight, and
forwards to Council/Board

« Council or Board adopts Resolution approving
plan and boundaries and finding blight, by two-
thirds vote of all members
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“Blighted Area”

Defined in Section 66.1333(2m)(b)
Similar to "Blighted Property" Definition
Also More Expansive Than Dictionary Definition

Three-Pronged Definition:

1. An area, including a slum area, in which there is a
predominance of buildings or improvements, whether
residential or non-residential, which by reason of
dilapidation, deterioration, age or obsolescence, inadequate
provision for ventilation, light, air, sanitation, or open
spaces, high density of population and overcrowding, or the
existence of conditions which endanger life or property by
fire and other causes, or any combination of such factors is
conducive to ill health, transmission of disease, infant
mortality, juvenile delinquency, or crime, and is detrimental
to the public health, safety, morals or welfare, or

“Blighted Area” (contd)

2. An area which by reason of the presence of a substantial
number of substandard, slum, deteriorated or deteriorating
structures, predominance of defective or inadequate street
layout, faulty lot layout in relation to size, adequacy,
accessibility or usefulness, unsanitary or unsafe conditions,
deterioration of site or other improvements, diversity of
ownership, tax or special assessment delinquency
exceeding the fair value of the land, defective or unusual
conditions of title, or the existence of conditions which
endanger life or property by fire and other causes, or any
combination of such factors, substantially impairs or arrests
the sound growth of a city, retards the provision of housing
accommodations or constitutes an economic or social
liability and is a menace to the public health, safety, morals,
or welfare in its present condition and use, or

10



Quarles § Brady ...

“Blighted Area” (contd)

3. An area which is predominantly open and which
because of obsolete platting, diversity of ownership,
deterioration of structures or of site improvements, or
otherwise, substantially impairs or arrests the sound
growth of the community.

Quarles & Brad)y ..

“Blighted Property” or
“Blighted Area” Finding

Typically, report prepared by engineers,
staff or others with expertise to support the
Council or Board's blight finding.

Finding is legislative determination made
by Council or Board

11



CDA Lease Revenue Bond
Financing Concept
Commonly used in combination with TID

Authority issues bonds to finance TID project
costs

Authority leases public improvements in TID to
City or Village

City or Village uses TID increment to make
lease rental payments to Authority

Authority uses lease rental payments to pay
debt service on Bonds

b(juﬂﬂm Brady ..

Features of Lease Revenue
Bonds

Bonds issued by Authority to finance TID
project costs

Bonds payable solely from lease rental
payments to be received from Municipality

Lease rental payments are subject to annual
appropriation

Typically, Reserve Account funded with Bond
proceeds provides additional security

Bonds are not an obligation of the Municipality

12
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| N Lease Revenue Bond Steps

Authority holds public hearing on Lease,
preceded by class 2 notice publication

Authority adopts Bond Resolution approving
acquisition of property to be leased, Bonds,
Lease, and Contribution Agreement

+ Council or Village Board adopts Resolution

Lease and Contribution Agreement

+ Bond Closing

approving sale of property to Authority, Bonds,

Qm/ies Brady..

‘ Standard Lease Revenue
Bond Documents

+ Authority Bond Resolution

Council Approving Resolution

Lease

Contribution and Cooperation
Agreement

Fiscal Agency and Trust Agreement

13
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Transfer of Property

+ Property simultaneously transferred from
City or Village to the Authority, usually by
quit claim deed, and leased back to
Municipality

+ Property typically consists of municipally-
owned public rights-of-way or other property
to remain in public ownership

« Preparation of recordable legal description
so deed of conveyance can be recorded
with County Register of Deeds

Quarles § Brady ..

Lease Procedure

+ Authority must hold public hearing on the
lease preceded by a Class 2 notice
publication

Authority approval of lease

Preparation of report on the lease to the
Common Council or Village Board

« Common Council or Village Board approval of
lease

« Execution and recording of lease




Quarles § Brady ...
Substance of Lease

Fair market value of lease payments

Use in accordance with approved
redevelopment plan

Rental payments subject to “quiet enjoyment
and annual appropriation

Rental payments provide 100% debt service
coverage on Bonds

Municipality to retain all responsibility for
construction and maintenance of projects

Quarles & Brad)y ..
‘ Contribution and Cooperation
| Agreement

+ Provides additional security and marketability
for Bonds

+ Municipality agrees to replenish Bond
Reserve Account if it is ever drawn upon

« Municipality's obligation to make payments
subject to annual appropriation

15
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Fiscal Agency and Trust

« Typically, third party bank is appointed to

serve as fiscal agent and trustee
Bank makes debt service payments on Bonds

Bank holds and administers Bond Debt
Service Fund and Reserve Account

Municipality makes Lease payments and
payments under Contribution Agreement
directly to Bank for deposit in the Debt Service
Fund and Reserve Account

Quarles § Brady .

Considerations in Use of CDA
Lease Revenue Bonds

Do not count against debt limit (due to annual
appropriation feature of Lease and Contribution
Agreement)

Qualify for double tax-exemption (federal and state)

No limit on length of financing (vs. 20 years for
general obligation debt)

Do count against municipal $10 million "bank-
qualified" limit

Increased complexity and transactional costs when
compared to traditional municipal financings

Policy issues relating to novel structure

16
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/ty
Redevelopment Authority Lease
Revenue Bond Financing

Q&B Public Finance

Julianna Ebert Rebecca A. Speckhard
Brian G. Lanser Jeffrey D. Peelen
Michael L. Roshar
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BY-LAWS AND RULES OF PROCEDURE OF THE
REDEVELOPMENT AUTHORITY
Of the City of Menasha, Wisconsin

As adopted by the Redevelopment Authority on December 6, 2005, and
As approved by the Menasha Common Council on _ December 19, 20056

ARTICLE 1 - THE AUTHORITY

Section 1 — Constitution of Authority. The name of the Authority shall be The Redevelopment
Authority of the City of Menasha.

Section 2 — Office of Authority. The office of the Authority shall be the City of Menasha
Community Development Department, City Hall, 140 Main Street, Menasha, Wisconsin, 54952.

Section 3 — General Rules. The Authority shall be governed by Wisconsin Statutes and as the
same may hereafter be amended; by all ordinances of the City of Menasha as they relate to the
Authority, and as such ordinances may hereafter be amended; and by the By-Laws set forth
herein. All provisions of Wisconsin Statutes, or ordinances of the City of Menasha as may be
enacted from time to time, shall take precedence over these By-Laws. The Authority shall
exercise all powers conferred, and perform all duties imposed by Wisconsin Statutes and
ordinances of the City of Menasha and shall perform such further and other duties as may be

properly required by the Common Council. Specific action taken related to the following powers
shall be subject to review and approval by the Common Council:

Acquisition and transfer of real estate.
Exercise of powers of eminent domain.
Issuance of debt.

Establishment of an annual budget.

o o

ARTICLE 2 - OFFICERS

Section 1 — Officers. The officers of the Authority shall be a Chairperson, Vice-Chairperson,

Executive Director, and Treasurer. The Authority may appoint at its discretion such other
officers as may be deemed necessary.

Section 2 — Chairperson. The Chairperson shall act as presiding officer of all meetings of the
Authority, and shall be elected from among the commissioners at the meeting of the Authority in
May of each and every year. The Chairperson shall have the right to vote and make motions;

shall rule on matters of procedure, subject to appeal from such rulings by proper motion; and
shall conduct the meetings in accordance with these By-Laws.

Section 3 — Vice-Chairperson. The Vice-Chairperson shall perform the duties of the Chairperson
in the absence or incapacity of the Chairperson. The Vice-Chairperson shall be elected from
among the commissioners at the meeting of the Authority in May of each and every year.

Section 4 — Executive Director. The City of Menasha Community Development Director shall
" act as the Executive Director and Secretary of the Authority. The Executive Director is an ex-
officio member of the Authority with the right to participate in all deliberations and actions
thereof, but shall not have the power to vote on any matters that may come before the Authority.
The Executive Director shall manage and supervise the administrative operation of the Authority
in accordance with the direction of the Board. The Executive Director shall also (a) execute




documents, in conjunction with the Chairperson, on behalf of the Authority; (b) keep the minutes
of the meetings of the Authority; (c) ensure that all notices are duly given in accordance with the
provisions of these By-Laws or as otherwise required by law; (d) serve as custodian of the
records of the Authority; and, (¢) in general, perform all duties incidental to the operation of the

Authority. The Executive Director may delegate to an appropriate person the responsibility for
recording the minutes of the meetings of the Authority.

Section 5 — Treasurer. The City of Menasha Comptroller/Treasurer shall perform the duties of
Treasurer of the Authority. The Treasurer is an ex-officio member of the Authority with the
right to participate in all deliberations and actions thereof, but shall not have the power to vote on
any matters that may come before the Authority. The Comptroller/Treasurer shall have the care
and custody of all funds of the Authority. Such funds shall be deposited in the manner provided
by law in the name of the Authority in such banks as designated as official depositories for City
of Menasha, as authorized by the Common Council. The Comptroller/Treasurer may properly
commingle and invest Authority funds with City funds, provided that a concise and accurate
accounting record of the Authority’s funds is maintained. The Comptroller/Treasurer, City
Clerk, and Mayor or Common Council President by original signature or authorized facsimile
shall sign all orders and checks for the payment of money and shall pay out and disburse such
monies under the direction of the Authority, as submitted by the Executive Director. The
Comptroller/Treasurer shall keep regular books of accounts showing receipts and expenditures

and shall render to the Treasurer of the Authority, monthly, an account of his or her transactions
and also the financial condition of the Authority.

Section 6 — Terms of Ofﬁce, Vacancies. Officers shall be elected annually. Should the offices
of Chairperson or Vice-Chairperson become vacant, the Authority shall elect a successor from its

membership at the next regular meeting, and such election shall be for the remainder of the
unexpired term of said office.

ARTICLE 3 - MEETINGS

- Section 1 — Annual Meeting. The annual meeting of the Authority shall be held the first Tuesday
of May of each and every year.

Section 2 - Regular Meetings. Regular meetings shall be held at a place, time and date
established by the Authority.

Section 3 — Special Meetings. The Chairperson may, when deemed expedient, and shall, upon
the request of two members of the Authority, call a special meeting of the Authority for the
purpose of transacting only that business designated in the call. No other business shall be
considered at such a special meeting. All meetings of the Authority shall be called and held in

accordance with the Open Meetings Law, Chapters 19.81 through 19.98 of the Wisconsin
Statutes.

Section 4 — Quorum. The powers of the Authority shall be vested in the commissioners thereof.
Four commissioners shall constitute a quorum for the purpose of conducting business.

Section 5 — Conduct of Business. All meetings of the Authority shall be conducted in

accordance with parliamentary procedure as determined by the most recent edition of Robert’s
Rules of Order.




Section 6 — Voting. In the event that any member shall disqualify himself or herself to vote on
any matter, he/she shall, nonetheless, be counted in determining whether a quorum is present, but

his/her disqualification shall not decrease the number of votes required for passage of any
motion, resolution or the taking of any other action.

ARTCILE 4 - LEGAL COUNSEL

Legal Counsel. The Menasha City Attorney/Human Resources Director shall act as legal
counsel to the Authority, consulting with outside legal authority as needed. Said provision of
legal counsel shall be subject to any potential conflict of interest with regard to representation of
the City of Menasha. The City Attorney/Human Resources Director is an ex-officio member of
the Authority with the right to participate in all deliberations and actions thereof, but shall not
have the power to vote on any matters that may come before the Authority.

ARTICLE 5 - SUBCOMMITTEES

Subcommittees. The Authority, by a majority vote of its members, may establish working
subcommittees to review and act on matters relevant to community development, revitalization,
and housing. The roles and responsibilities of such subcommittees shall be as prescribed by the
Authority. Furthermore, the Chairperson, or the membership of the Authority by a majority vote
of its members, may establish ad hoc groups for the purpose of study and review of issues as

determined by the Authority. Such ad hoc groups shall have no power to act except to report
findings and recommendations to the Authority.

ARTICLE 6 - AMENDMENTS

Amendments. Proposed amendments to the By-Laws of the Authority shall be in writing, and
shall be delivered to all commissioners at least five days in advance of the date of the meeting
when action on the proposed change(s) is scheduled. All action on the By-Laws shall be by a 2/3

vote of the total membership of the Authority and shall subsequently be approved by the
Common Council on a simple majority vote.
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2010 LEADERBOARD - Overall Giving - United Way Fox Cities

RHanking is based on overall dollars pledged (Corporate, Employee & Special Events).

The top 10 in each category are highlighted. Listed are companies with > $1,000 in fotal giving and »50 employees.

oo Employee | g . | Corporate LS I

S e e Totab | Employee 0 Perio | Average | %o Corporate - Per | . # | Leadership | Emerging
Rank | - ‘Organization - . | Pledges | Pledges | Capita’ | Pledge | Participation | - Gift .| Capita* | Ldrs . § | Leaders
‘9 =] Affinity Health System $104,472 |  $64,372 $23 $201 11.3% | $40,100 $14 121 | $32,205 0
7 - | Alta Resources L $126,797 | $77,521 $93 $139 66.8% | $40,466 $49 14 $22420 22
80 | Appleton Coated Locks Mill $8,332 $8,332 $14 $490 2.9% $0 $0 5 $6,122 0
4 Appleton Papers $225971 | $118,036 $121 $338 © 357% $74,473 $76 25 $43,466 9
7 Azco Inc. $9,732 54,868 £59 $374 15.9% $4.866 . $59 1 $1,300 0
119 | Baker Tily . $4,161 $4,078 $38 $583 6.7% $0 $0 2 $3,600 1
8 Bemis Company inc. $125,747 $59,600 $76 $420 18.6% $63,926 $82 14 $38,281 1
“10 1 Bergstrom Corporation $100,787 | $77,625 $125 $157 | 79.5% $17,851 $29 20 $28,032 14
45 1 Chiidren's Hospital of Wis. $20,012 $20,011 %150 $244 61.7% $0 30 4 $6,300 3
38 | Festival Foods $24,213 $19,874 $41 $42 - 95,7% $3,000 $6 0 $0 0
55| First National Bank Fox Vailey $12,456 $8,807 $133 $162 C82.1% $2,500 $37 3 $3,744 6]
‘33 | Galloway Company $27,987 | $24,237 $323 $606 53.3% $3,750 $50 6 $14,090 2
32 | Georgia Pacific $29,318 $9,316 $62 $203 30.7% $20,000 $133 3 $3,340 1
109 | Goodwill Industries of NCW $4,482 $4,482 $36 $498 7.2% $0 $0 3 $3,220 0
11 | Guardian Life $99,288 $62,930 $103 5249 41.3% $35,900 $59 0 $0 0
18 | Integrity Insurance $63,707 $40,544 |  $365 $446 82.0% $20,000 $180 e $17,459 3
1| Kimberly-Clark Corp $1,945,609 | $829,257 $244 $318 62.47% | $817,356 $241 149 | $219,697 69
34 | Laminations $05 788 $16,247 |~ $258 $353 73.0% $8,800 %140 5] $7,006 i
16 | M &1 Bank $72,970 |  $38,812 | -$143 $231 62.0% | $31,000 $114 11 $11,127 5
‘15 | Menasha Corporation $78,802 $27,635 540 $425 9% $50,000 $73 5 $14120 0
2 Miller Electric Mfg. $732,142 | $316,339 $254 $274 92,6% $411,872 . $340 75 $90,482 48
12 | Pierce Manufacturing $92,067 $42,067 $23 $149 15,2% $50,000 $27 3 $2,430 0
46 | Principal Financial Group $19,960 $9,696 5108 $130 77.8% $9,696 5108 5 $4,117 0
91 Prospera Credit Union . $6,337 $4,393 $84 $107 78.9% 31,200 $23 0 $0 0
24 | Scheels Sporis $50,146 $24 822 $118 $160 73.8% $25,600 5119 2 $3,700 7
53 | School Specialty $14,164 | $11,534 $29 $501 5.8% $2,000 $5 5 $7,656 0
6 SECURA Insurance - $136,712 | $110,562 $230 $323 71.1% $9,000 $19 16 $24,311 7
61 | Sonoco Products Greenville $11,367 $5,720 $110 $133 82.7% $5,462 $105 0 30 )
14 | The Boldt Company $83,403 |  $51,403 $271 $514 52.6% | $32,000 $168 12 $31,640 6
3 ThedaCare | $367,350 | $294,073 $58 $144 43.3% $58,765 $12 61 $87,890 14
5 Thrivent * . $216,645 $86,414 $50 $201 24.7% ; $108,738 $63 17 $21,060 3
22 We Energies $54,281 $15,584 $77 $1,732 4.4% $38,500 ~ 5190 0 $0 Q
81 | Woedward Communications $16.300 $12,765|  $206 $228 90.3% $2,100 $34 2 $2,580 4

* Based on total Employee pledges divided by # of employess in the organization,

** Based on the Corporate Gift divided by # of employee.
C:\CAMPAIGNA\2010 Campaign\Reports\Leaderboards\ 2010 Overall Leaderboard. docx




U.S. Department of § il Commander {dpb)
Homeland Security y Ninth Coast Guard District
1240 East Ninth Street
United States Cleveland, Chio 44198-2060 Phone: {216) 802.6087

Coast Guard FAX: (216) 902.5088

MAY 24, 2011
AVAILABILITY OF PUBLIC NOTICE
All interested parties are notified that an application has been received by Commander, Ninth Coast Guard District, from the

Canadian Narionai Railway, for approval of location and plans for the replacement of a Railroad Swing Bridge over a navigable
waterway of the United States,

WATERWAY AND LOCATION: Canadian National Railroad Bridge, Mile 55.72, Fox River, Town of Oshkosh, in
Winnebago County, Wisconsin,

CHARACTER OF WORK: Replacement of a railroad swing bridge with & single-leaf bascule railroad briége on the same
alignment as the existing bridge.

MINIMUM NAVIGATIONAL CLEARANCES:

Existing Proposed

Herizontal: 70-feet between fenders, Horizontal: 125-feef between piers,
normal to the axis of the channel. normal to the axis of the channel,
Vertical (closed position): 6-feet at center Vertical (closed position): 6.43-feet
(Referred to Mean Sea Level at New York. {Referred to Standard Low Water Datum,

Elevation 745.8-feet (I1GLDES)).

Vertical {open position): Unlirnited. Verfical {opén position): Unlimited for at least
62-feet at the southern limit of the navigation
channel; at least 45-feet at the northern limit of the
channel. Referred to Standard Low Water Datum,
Elevation 745.8-feet (IGLD85Y).

ENVIRONMENTAL CONSIDERATIONS: The U.S. Coast Guard, the lead federal agency, has reviewed the Draft
Environmental Assessment prepared by HNTB Corporation on behalf of the applicant and has made an initial determination that
the proposed actien will not have a significant impact for purposes of the National Environmental Policy Act, The documents
are available for review at the above address, Monday through Friday, 7.00 &.m. to 3:00 p.m. or at

hitp:/foxriverbridge. wordpress.com

FOR MORE INFORMATION INCLUDING INSTRUCTIONS ON PROVIDING COMMENTS: The complete public
notice including a brief summary of project impacts, a map of the location, and plans for the proposed bridge can be viewed and
printed from the U.S. Coast Guard Navigation Center’s web site

http://www.naveen.user. gov/?pageName=pnBridges& Active=1 &repion=% , or by calling, emailing or mailing a request to the
Coast Guard project manager, Mr. Scot Striffler. He can be contacted by telephone at (216) 902-6087, by mail at Commander
(dpb), Ninth Coast Guard District, 1240 E. 9™ St., Cleveland, OH 44199, or by email at scotm.striffler@usce mil . Comments
received will be made part of the case record.

Al federal, state and local agencies and public representatives are requested to submit an email address(s) to the project
manager to obtain this public notice and announcements of future pubiic notices from this office.

Interested parties are requested to express their views, in writing, on the proposed bridge project giving sufficient detail to
establish a clear understanding of their reasons for support or opposition to the proposed work., Comments will be received for
the record at the office of: Commander (dpb), Ninth Coast Guard Distriet, 1240 E. 0% St, Cleveland, OH 44199, for 2 30 day
period from the date of the public notice,

Mariners are requested to comment on the proposed vertical and harizental navigational clearances, the need for a bridge
protective fendering system and other navigational safety fssues including the extent of nighttime navigation past the bridge.
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CITY OF MENASHA
COMMON COUNCIL
Third Fioor Council Chambers
140 Main Street, Menasha
Monday May 16, 2011
MINUTES

. CALL TO ORDER

Meeting calied to order by Mayor Merkes at 6:00 p.m,

. PLEDGE OF ALLEGIANCE

. ROLL CALL/EXCUSED ABSENCES

PRESENT: Aldermen Sevenich, Langdon, Krueger, Zelinski, Englebert, Benner, Klein, Taylor

ALSO PRESENT: Mayor Merkes, CA/HRD Captain, Lt. Brunn, DPW Radtke, CDD Keil, PRD Tungate,
Dpty Treasurer Sassman, Clerk Galeazzi and the Press

DEPT. HEADS EXCUSED: PHD Nett

. PUBLIC HEARING

None

Mayor Merkes ask for unanimous consent to take up items F1, F2 and F3 at this time.
Moved by Ald. Sevenich, seconded by Ald. Taylor to take up items F1, F2, and F3
Motion carried on voice vote.

REPORT OF DEPARTMENT HEADS/STAFF/CONSULTANTS
1. Public Works Week Proglamation presantation

Mayor Merkes read the proclamation declaring the week of May 15-May21, 2011 as National Public
Works Week. He presented the proclamation to Street Superintendent Tim Jacobson and Union
Vice-President Mike Weins. The Mayor thanked the Public Works crews for their dedication to the
City.

2. Pollce Week Proclamation presentation

Mayor Merkes read the proctamation declaring the week of May 15-May 21, 2011 as National Police
Week. He presented the proclamation to Officer Jeff Jorgenson, Officer Stephanie Gruss and
Lt. Angie Hanchek. He thanked the Police Dept. staff for their dedication to the City.

3 Mayor Merkes & Joe Weidert - Presentation of Historic Preservation Awards

Joe Weidert, Chairman of Landmarks Commission, explained May is Historical Preservation Month and
the Landmarks Commission has recognized building owners and/or businesses for their improvements
to the downtown area. Erik Brenn from McClone Agency accepted the award for Mike McClone for the
improvements to the buildings at 184-186 and 230 Main Streef. Mike Prokash was presented the award
for the improvements to the building at 196-200 Main Sireet.

Proceeded to Item E.

. PUBLIC COMMENTS ON ANY MATTER OF CONCERN TO THE CITY
1. Craig Kubiak, 969 Kernen Ave, Supports appointment to Fire Commission; Opposes sidewalks

in Woodland Hilis Subdivision; Waiting to hear back from staff on Open Records Request
2. Paul Eisen, 1807 Brighton Beach, Winnebago County Supervisor. Explained timetable for
HWY 441 Tri-County project; Winnebago County redistricting meeting scheduled for May 17, 2011.
Tim Moy, 2488 Whistling Swan Court. Opposed te sidewalks in Woodiand Hills Subdivision.
Anna Varma, 1000 Kernan Ave. Concerns of sidewalks in Woodland Hills Subdivision.
Rick Schultz, 2412 Woodiand Hills Drive. Opposed to sidewalks in Woodland Hills Subdivision,
Johin Van Abel, 2483 Whistling Swan Court. Opposed to sidewalks in Woodland Hills Subdivision.
William Kwasny, 2381 Woodland Hills Dr. Oppeosed to sidewalks in Woodland Hills Subdivision.
Sandy Burmeister, 1016 Kernan Ave. Concerns of sidewalks in Woodland Hilis Subdivision.
10 Karen Zeimer, 2442 Whistiing Swan Court. Opposed to sidewalks in Woodland Hills Subdivision.
11. Chery! Quimby, 956 Woodcrest. Opposed fo sidewalks in Woodland Hilis Subdivision.,

©oNO O



NI I AU T VRS D

May 16, 2011
Page 2

12. Dan Harrmann, 960 Kernan Ave. Opposed to sidewalks in Woodiand Hi§ Subdivision.
13. Amy Miller, 837 Kernan Ave. Opposed to sidewalks in Woodland Hills Subdivision.

14. Tim Dutter, 2389 Woodland Hills. Opposed to sidewalks in Woodland Hills Subdivision.

15. Mary Nebel, 713 First Street. TiF #12 and Development Agreements

16. John Albright, 2384 Trumpeter Swan Lane, Opposed to sidewalks in Woodiand Hills Subdivision.
17. Bruce Companik, 889 Kernan Ave. Opposed to sidewalks in Woodland Hills Subdivision.

18. Suzanne Kubiak, 969 Kermnan Ave. Opposed 1o sidewalks in Woodland Hills Subdivision.

19. Jim Longo, 1064 Kernan Ave, Opposed to sidewalks in Woodland Hills Subdivision.

REPORT OF DEPARTMENT HEADS/STAFF/CONSULTANTS, cont'd.
4. CDD Keil — Sale of city owned property to Redevelopment Authority

CDD Keil expiain the role the RDA wouid play in the development in the Lake Park Subdivision,
Province Terrace and two City owned lots on Racine Street. Lengthly discussion ensued on
RDA guideiines and duties, TIF performances, transferring debt from City to TIF through RDA.

5, Cierk Galeazzi - the foliowing minutes and communications have been received and placed on file:
Minutes fo receive:
Administration Committee, 5/2/11
Board of Public Works, 5/2/11
Landmarks Commission Minutes, 4/13/11
Library Director Search Committee, 5/4/11
Farking Commiltes. 4/27/11
Personne! Commities. 5/2/11
Folice Commission Minutes, 4/28/11
Plan Commission Minutes; 4/18/11, 5/3/11
Redevelopment Authority Minutes. 5/3/11
. dJoint Review Board Minutes, 4/18/11
ommunications:
Declaration of Official Intent, No. 2011-01 (Menasha Utilities Waler Utility Reserve Fund)
Menasha Fire Statlon #38 Open House invitation — 1108 Province Terrace
. Menasha Historical Socisty Newsletier Aprii-May 2011
Mavor Merkes. 5/12/11. Menasha Atiributes
Ald. Zelinski. 4/26/11; Fox Citles Magazine Cilv/Guide article
Folice Chief Stanke, 5/4/11; Letier of refirement
FPRED Tungate, 5/11/11; Kavak/Cance Launch Dedication
PWD Radtke, 5/1/17; Consent Agenda llems G2, G3 & G4 (Recommendation to award City of
Menasha Wastewaier Coliection Svsiem coniracis)

AT T @ e 0 T
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Moved by Aid. Sevenich, seconded by Ald. Taylor to receive minutes and communications.
Mction carried on voice vote.

Ald. Klein: Comm. P (PC Stanke's retirement letter}, form a committee to look at merging options.

CONSENT AGENDA
(Prior to voting on the Consent Agenda, items on the Consent Agenda may be removed at the request
of any Alderman and piace immediately following action on the Consent Agenda. The procedures to

toliow for the Consent Agenda are: (a) removal of items from Consent Agenda; and {b) motion to approve
the items from Consent Agenda.)

Minutes o approve:

1. Common Council. 5/2/11

Board of Public Works, 5/2/11: recommends approval of:

2. Recommendation to Award — City of Manasha Wastewater Collection System Rehabilitation
Improvements — Phase 4 Proisct: Sanitarvy Sewer Rehabilitation: Contract £145-11-01A. Terra
Engineering & Congtruction Corp. of Madison, Wi $528.6840.50
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3. Eecommendation to Award — City of Menasha Wasiewater Collection o .
Improvemenis — Phase 4 Proiect: Sanitary Sewer Replacement: Cont/Ber E145- ‘E%TB%‘fan Straten
Construction Co.. Inc. of Green Bay, W $2198.208 .00

4. Recommendation to Award — City of Menashs Wastewster Collection Svstem Rehabilitation
Improvements — Phase 4 Project Sanitary Manhole Lining Contract £145-11-01C: Infrastructure
Technologies. inc, of Rhinslander. Wl $40.825.00

5. Recommendation to Award — Menasha Ulilities Sedimentation Basin Scraper Modifications: Contract
MO00DZ-810184: Siemens industry, Inc: $162.10¢.00

6. Recommendation to Award ~ Menasha Utilities Island Water Tower Painting: Coniract MORO2-
910274 1. C, United Painting Co.; $131.500.00

Plan Commission. 4/19/11: recommends approvai of;

7. Prolect plan and boundary for the proposed Tax Increment District #12

Ald. Taylor requested to remove items 2, 3, & 4 from Consent Agenda
Ald. Krueger requested to remove item 7 from Consent Agenda

Moved by Ald. Sevenich, seconded by Ald. Langdon fo approve items 1, 5, & 6 of Consent Agenda
Motion carried on roli call 8-0.

ITEMS REMOVED FROM CONSENT AGENDA

1. Moved by Ald. Taylor, seconded by Ald. Sevenich to approve item 2 of Consent Agenda,
Recommendation to Award Wastewater Collection System Rehabilitation Improvements-Phase 4
Project Sanitary Sewer Rehabilitation, Contract E145-11-01A to Terra Engineering & Construction
Corp. of Madison, W1 for the amount of $528,640.50 on the condition the City receives a Clean
Water Fund appiication approval letter.

Motion carried on roil call 8-0. '

2. Moved by Ald. Taylor, seconded by Aid. Sevenich to approve item 3 of Consent Agenda,
Recommendation to Award Wastewater Collection System Rehabilitation Improvements-Phase 4
Project Sanitary Sewer Replacement, Contract E145-11-01B to Van Straten Construction Co., Inc.
of Green Bay, W for the amount of $219,206.00 on the condition the City receives a Clean
Water Fund application approvatl letter.

Motion carried on roll call 8-0.

3. Moved by Ald. Taylor, seconded by Ald. Sevenich to approve item 4 of Consent Agenda,
Recommendation to Award Wastewater Coliection System Rehabilitation improvements-Phase 4
Project Sanitary Manhole Lining, Contract E145-11-01C to Infrastructure Technologies, Inc of
Rhinelander, WI for the amount of $40,825.00 on the condition the City receives a Clean
Water Fund application approval lstter.

Motion carried on roll call 8-0.

4. Item 7 on Consent Agenda (Project Plan and Boundary for the Proposed TID #12) requires

no action,

ACTION ITEMS

1. Accounts pavable and pavroll for the term of 5/5/11 to 5/12/11 in the amount of § 571.014.21
Moved by Aid. Klein, seconded by Ald. Langdon fo approve accounts payable and payroil.
Motion carried on roll cali 8-0.

2. Class "B” Liguor License Application of Menasha Athletic Association {MAC) to sell farmented malt
beverages, Koslo Park Concession, May 16, Z011-Cclober 21, 2041, Paul 8. Johnson. agent

Moved by Ald. Klein, seconded by Ald. Langdon to approve Class “B” liquor license appiication of

Menasha Athietic Association.

Moticn carried on roll call 8-0,

3. Class "B Liguor License Application of Menasha Twins Baseball (Legion Team) to sell fermeniad
malt beverages, Koslo Park Concessicn, May 16, 2011-October 31, 2011, Debbie Chew. acent

Moved by Ald. Kiein, seconded by Ald. Langdon to approve Class “B” liquor license application of

Menasha Twins Baseball,

Motion carried on rolt call 8-C.
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J.

ORDINANCES AND RESCLUTIONS

1 0-5-11 = Ordinance relating to Dvernight Parking (Intreduced by Ald, Zelinski)
(Recommended by Parking Commities)

No Action.

2. BE-21-11 -~ Resoiution Creating Tax Incremental District No. 12 in the City of Menasgha, Wisconsin
{Introduced by Mavor Merkes)

Moved by Ald. Englebert, seconded by Ald. Benner to adopt R-21-11.

Discussion ensued on TIF plan; having signed development agreement before moving forward; working

out final details with the Ponds of Menasha LLC; deveiopment agreement states City to create TIF;

timing of apartment complex construction.

Ald. Sevenich stated Point of Order.

Moved by Ald. Benner, seconded by Ald. Sevenich to approve R-21-11 contingent on signed development
agreement with the Ponds of Menasha LLC

Motion on amendment carried on rolt cali 5-3.

Ald. Kiein, Taylor, Sevenich, Englebert, Benner — ves

Ald. Langdon, Krueger, Zelinski — no

Motion to adopt R-21-11 as amended carried on roll call 5-3.
Ald. Klein, Taylor, Sevenich, Englebert, Benner — yes
Ald. Langdon, Krueger, Zelinski - no

APPOINTMENTS
1. Mayor's Appointment to the Fire Commission
a, Ken Kubizk, 1214 Fieldview Dr. for the term of Mav 18, 2011 to May 1, 2014

Maoved by Ald. Benner, seconded by Ald. Zelinski fo approve appointment of Ken Kubiak to Fire Commission.
Motion carried on voice vote.

HELD OVER BUSINESS

1. B -18-11 - Resolution Approving Application to Board of Commissioners of Public Lands to Borrow
$350.000 from the Siate Trust Funds. Authorizing the Borrowing and the issuance of Certificates of
indebtadness and Levving a Tax in Connection Therewith. (Ribblesdale and Woodland Hilis Strast
Construction Projact) {Introduced by Mayor Merkes)(Heid 5/2/11)

Moved by Ald. Sevenich, seconded by Ald. Langdon to adopt R-18-11

Motion carried on rolf cail 8-0.

CLAIMS AGAINST THE CITY
None

PUBLIC COMMENTS ON ANY MATTER LISTED ON THE AGENDA
(five (5) minute time limit for each person)
No One Spoke.

ADJOURNMENT

Moved by Ald. Sevenich, seconded by Ald. Engiebert to adjourn at 8:14 p.m.
Motion carried on voice vote.

Respectfully submitted by Deborah A. Galeazzi, WCMC, City Clerk



CITY OF MENASHA
Special Common Council
Third Fioor Council Chambers
140 Main Strest, Menasha
Thursday May 19, 2011
MINUTES

. CALL TO ORDER

Meeting called o order by Mayor Merkes at 5:00 p.m.

. PLEDGE OF ALLEGIANCE

. ROLL CALL/EXCUSED ABSENCES

PRESENT: Aidermen Langdon, Krueger, Zelinski, Englebert, Benner, Klein, Taylor, Sevenich
ALSO PRESENT: Mayor Merkes, CA/HRD Captain, Lt. Bouchard, DPW Radtke, CDD Kaeill,
C/T Stoffel

. PUBLIC COMMENTS ON ANY MATTER LISTED ON THE AGENDA
(five {5) minutes time limit for each person)

1. Mike Hagen, Developer of Woodland Hills and Silver Birch Subdivisions.

Gave brief history of development of subdivisions.

Jim Longo, 1064 Kernan Ave. Opposed to sidewalks in Woodland Hills Subdivision.

John Van Abel, 2483 Whistling Swan Court. Opposed to sidewalks in Woodland Hills Subd.
Cindy Zelinski, 1112 Kernan Ave. Opposed 1o sidewalks in Woodland Hills Subd,

Karen Ziemer, 2448 Whistling Swan Court. Opposed to sidewalks in Woodland Hills Subd,
Mary Jane Longo, 1064 Kernan Ave. Opposed to sidewalks in Woodland Hilis Subd.
William Kwasny, 2381 Woodland Hills Dr. Separate sidewalks from street project.

Anna Varge, 10600 Kernan Ave. Comments of sidewalks in Woodland Hills Subdivision
Chris Bohne, 2413 Woodland Hills Dr. Camments on sidewalks in Woodland Hills.

10 Randy Heule, 1118 Kernan Ave. Opposed to sidewalks in Woodland Hills Subd.

11. Craig Kubiak, 962 Kernan Ave. Opposed to sidewalks in Woodiand Hills Subd.

12. Linda White, 2463 Whistling Swan Ct. Comments on sidewalks in Woodiand Hills Subd.

© 00N OO W

. ACTIONITEMS

1. Recommendstion to Award - Contrast Unit No., 2011-02: New Street Construction
Concreie Curb and Gutter/Concrate Walk, Sam Sommers Concrete, $138.030.24
{Recommeandation of Board of Public Works, 5/16/11)

Moved by Ald. Tavlor, seconded by Ald. Sevenich to approve Recommendation 1o Award
Contract Unit No. 2011-01, New Sireet Construction, Concrete Curb and Gutter/Concrete
Walk , Sam Sommers Concrete, $138,030.24,

Lengthly discussion ensued on safety issues, current sidewalk policy, removing concrete
walk from contract, installing sidewalks at a later date.

Moved by Ald. Zelinski, seconded by Ald. Krueger io amend, award Contract Unit No. 2011-02
{o S8am Sommers Concrete and direct staff to seek a change order to remove concrete sidewalks
from the project.

Motion on amendment carried on roll call 5-3

Ald. Klein, Sevenich, Langdon, Krueger, Zelinski — yes

Ald. Taylor, Englebert, Benner — no

Motion as amended carried on roli call 7-1. Ald, Taylor — no

2. Change Order to Contract Unit No. 2011-02 removing Concrete Walk along Woodland Hills
Drive (Ald. Benner)
No Action.
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. ADJOURNMENT

Moved by Ald. Sevenich, seconded by Ald. Klein to adjourn at 6:54 p.m.
Motion carried on voice voie.

Respectfully submitied by Deborah A, Galeazzi, WCMC, City Clerk



CITY OF MENASHA DISBURSEMENTS

Accounts Payable for 5/19/11-6/1/11 S 828,528.72
Checks # 29572-29765

Payroll Checks for 5/19/11-6/2/11 317.867.95
Total $1,146,396.67

Medical Expense Reimbursement Trust-Retirement Pay Out

Menasha Employees Credit Union-Employee Deductions

Wisconsin Council 40 Per Capita Tax-Union Dues

Wisconsin Support Collections-Child/Spousal Support

United Way-Employee Donations

** A gap in check numbers is due to more invoices being paid than fits on one check stub.

In that case the last check stub used for that vendor is the check number that will show on
the check register.
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City of Menasha e Office of the City Clerk

June 2, 2011
To: Common Councit
From: Debbie Galeazzi, Clerk

Subject: Liguor License Applications, July 1, 2011-June 30, 2012

Renewal appiications to deal in intoxicating liquor andfor fermented mait beverages for the July 1, 2011-
June 30, 2012 licensing period have been filed by:

CLASS “A” MALT
Valtey Petroleum, LLC, 1320 Cak Creek Dr., Green Bay, ¢/b/a Southsider C-Store, 1490 S. Oneida,
Appletan, Steve Rosek/Agent
Van Zeeland Qil Co., Inc., P.O. Box 7777, Appleton, W, dfo/a Midway Marathon, 1492 Appleton Rd. Menasha
Todd Van Zeeland/Agent

CLASS “B” MALT
St. Patrick’s Parish, 324 Nicotet Blvd, Menasha, Denise Meyer/Agent
Luis A. Morales, 2450 Honey Lou Court #102, Appleton, d/b/a Mr. Taco, 403 Racine 5t, Menasha

“CLASS A” LIQUOR AND MALT
Doris A. Szymanski, 701 Keyes St. Menasha, dfbfa Club Liguor, 234 Main St. Menasha
Piggly Wiggly Midwest LLC., 2215 Union Ave., Sheboygan, W, d/b/a Piggly Wiggly Supermarket #24,
1151 Midway Rd., Glen L. Femal/Agent
Kwik Trip, Inc, 1626 Oak St., LaCrosse, W1, dfbfa Kwik Trip #743, 1870 USH 10/114, Sonja A. Nolay/Agent
U.S. Venture, Inc., 425 Better Way, Appleton, d/b/a Express Convenience Centers, 700 3™ St Menasha,
Jim Anhoizer/Agent
Wisconsin CVS Pharmacy, LLC, 1 CVS Dr., #23062A Woonsocket, R, dfb/a CVS Pharmacy #5186,
1485 S. Oneida Street, Appleton, Amy Lynn Vandenhogen-Braun/Agent
Waigreen Co., 300 Witmond Rd., Deerfield, IL, d/b/a Walgreens #03851, 305 Racine St Menasha,
Toni Strobel/Agent
Quik Mart Menasha Inc, 1427 Stadier Ct, Menasha, d/b/a Quik Mart Menasha, 1515 Appieton Rd, Menasha,
Satnam Gili/Agent

“CLASS B” LIQUOR AND MALT
Paul C. Beck, 422 Sixth St. Menasha, ¢/b/a Beck's Home Plate, 422 Sixth St. Menasha
Andrew J. Brodzinski, 1027 Brighton Dr. Menasha, d/b/a Fish Fry Tavern, 528 Milwaukee St. Menasha
Patricia J. Kersten, 10 Tayco St. Menasha, d/b/a Pat's Legend Inn, 10 Tayco St. Menasha
Jean Redlin, 2340 Strobe island Dr., Appleton, d/b/a The Redliner, 977 Plank Rd. Menasha
Lavid Seidl, 8872 Pioneer Rd., Larsen, d/b/a City Limits, 544 Fourth St. Menasha
Thomas J. Siegetl, 1221 Beechwood L.n. Menasha, d/b/a Tony's Bar, 212 Manitowoc St Menasha
Steven C. Szymanski, 361 Eim 8f. Menasha, d/b/a Ciub Tavern, 56 Racine St. Menasha
Castillo, LLC, 8 Tayco St. Menasha, d/b/a Salsa Bar, 6 Tayco St. Menasha, Saul Castifio/Agent
D Broad Street, Inc., 600 Broad St., d/b/a Hank’s Tavern, 600 Broad St.Menasha,
Dawn Marie Van Vonderen/Agent,
Franky's of Menasha, LLC, 200 Main St. Menasha, d/b/a The Biind Pig Saioon, 200 Main St. Menasha,
Frank Prokash/Agent
Germania Hall. LLC, 320 Chute St. Menasha, dib/a Germania Hall, 320 Chuie St., Menasha,
Robert Y. Dove, Jr./Agent,
Jitter's Bar, LLC, 104 River St., Kaukauna, d/b/a Jitters Lounge, 23 Main St. Menasha, Peter Kemps/Agent
Juanita's Hacienda inc, 180 Main 3. Menasha, d/b/a Korona Kiub, 190 Main St. Menasha,
Juana M, Bevers/Agent

140 Main Street e Menasha, Wisconsin 54922-3151 e Phone (920) 867-3603  Fax (920) §67-5273
www . cityofmenasha-wi.gov



“CLASS B” LIQUOR AND MALT (Cont'd)
M N S Corp., 332 Ahnaip St. Menasha, d/b/a Luigi's Pizza & Pasta, 332 Ahnaip St. Menasha,
Matteo Sollena/Agent
Menasha Grill, Inc., 204 Main St. Menasha, d/o/a Menasha Grill, 204 Main St. Menasha, Martha Cross/Agent
Mr. Steak of Menashz, Inc., 3341 §. Oneida St, Appleton, d/b/a B.J. Clancy’s, 3341 S. Oneida St, Applaton,
Robert A. John/Agent
Nauts Landing, inc., 124 Main St. Menasha, d/b/a Nauts Landing, 124 Main St Menasha
Richard £. Brey/Agent
Neenah-Menasha K of C Building Assn., 746, 3" St. Menasha, d/b/a Knights of Columbus, 746 3™ St. Menasha,
Dale Berken/Agent
Old Grog, Inc., 546 Broad St. Menasha, d/b/a The Old Grog, 546 Broad St. Menasha, Paul M. Ehricke/Agent
Ramsey & Ramsey, Inc., 2 Tayco St. Menasha, d/b/a R & R Bar, 2 Tayco 5t Menasha,
Kathleen Bayer/Agent
Brian K. Ritchie, 514 N. Mead 81, Appleton and Thomas P. Theisen, 199 Dutch Hollow, Menasha,
Partnership, d/b/a Tonic, 1010 Manitowoc Rd. Menasha.
Solea Mexican Grill, LLC, 705 Appleton Rd. Menasha, d/b/a Solea Mexican Griil, 705 Appieton Rd. Menasha,
Eduardo Sanchez/Agent
Stone Toad Inc, 1109 8. Oneida St. Menasha, d/b/a Stone Toad Bar-Grill, 1108 S. Oneida $t. Menasha,
Jennifer Weinandt/Agent

RESERVE “CLASS B” LIQUOR AND MALT

Neenah-Menasha Elks Lodge #676 of B.P.O.E., 328 Nicolet Bivd, Menasha, d/b/a Neenah-Menasha Elks Lodge
#676, 328 Nicolet Blvd, Menasha, Robert Green/Agent

Wiseguys Pizzeria & Pub LLC, 1440 S. Oneida St, Appleton, dib/a Wiseguys Pizzeria & Pub, 1440 S. Oneida St.,
Appieton, Brenda Jorgensen/Agent

The Bar at Lake Park LLC, 890 Lake Park Rd, Menasha, d/b/a Siiders Bar & Gril, 890 Lake Park Rd. Menasha,
Jeffrey M. Neely/Agent

Historic Hotel Pub LLC, 177 Main St. Menasha, dfo/a Hotal Pub, 177 Main St. Menasha, Laura A. Biechler/Agant

Vertigo 1894 LLC, 167 Main St. Menasha, d/b/a Vertigo 1894, 167 Main St. Menasha, Dan Pamenter/Agent

Section 7-2-¢ of the City Code states when approving an application for a liguor license the following must be
taken intc consideration:

Suitability of an applicant-must pass background check by Pofice Dept.

Appropriateness of the location and premises to be licensed.

All financial claims of the City must be satisfied (taxes, assessments, utilities)

Must conform to all sanitary, safety and health requirement of the State Building Codes,

State Board of Health and Local Beard of Health Codes.

The Police Dept. has done a background check on all of the above mentioned applicants and has no reason
withhoid any iicense based on their findings.

All necessary inspections by the Fire Dept., Heaith Dept., and Building inspectors have been completed and all the
above listed properties are compliant.

Finance Dept. and Menasha Utilities re'port that all financiaf claims of the city have been satisfied for the above
mentioned applicanis.



City of Menasha » Office of the City Clerk

" ﬁ'ﬁ s [ o
K rgaind
g/ é éi'ﬁw .

June 2, 2011

To: Common Council

From: Debbie Galeazzi, Clerk

Subject: Outdoor Alcoholic Beverage Permit, July 1, 2011-June 30, 2012

In accordance with Section 7-2-17 of City of Menasha Municipal Code, the following have
submitted an application for extension of “Class B”, license for the July 1, 2011-June 30,
2012 licensing period requesting outdoor serving of alcoholic beverage on a deck/patio.
The Community Development Department has reviewed the applications and has
determined they are in compliance with the dimensional requirements based on City Code
except Jitters Bar, LLC. (see CDD Keil's memo)

1) Nauts Landing, Inc., 124 Main St., Richard E. Brey/Agent,
d/b/a Nauts Landing

2) Stone Toad Inc, 1109 S. Oneida Rd.. Jennifer Weinandt/Agent,
d/b/a Stone Toad Bar & Grill

3) Wiseguys Pizzeria LLC, 1440 S. Oneida St., Brenda Jorgensen/Agent,
d/b/a Wiseguys Pizzeria & Pub

4) Franky's of Menasha LLC, 200 Main Street, Frank Prokash/Agent,
d/b/a The Blind Pig Saloon

9) Jean Rediin, 977 Plank Road, d/b/a Redliner

8) The Bar on Lake Park, LLC, 890 Lake Park Road, Jeffrey M. Neely/Agent,
d/b/a Sliders

7) Jitters Bar LLC, 23 Main Street, Peter Kemps/Agent.

AR Bfioier St @ B Senm ooy o "zfif'ic;f‘r'ﬂ";c‘_i!(: DAGET Mg e (0 0 FIy
140 Main Street e Menasha, Wisconsin 5
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Memorandum

To: Common Council

From: Greg Keil, CDD (o~

Date: June 1, 2011

RE: Application for Outdoor Aicchot Service — 23 Main Street, Jitters Lounge

Based on the reasons outlined in the attached letter, | am recommending that the application for
outdoor alcohol service be denied until such time that the premises is brought into compliance with
applicable zaning and building code requirements.




e

City of Menasha « Departmant of Community Development
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June 1, 2011

Peter Kemps
104 River Street
Kaukauna, Wi 54103

Dear Mr. Kemps:

This letter relates to your application for outdoor aicohol service and related building/zoning code viclations at
Jitters Lounge, 23 Main Street. Through voice and email correspondence you have been informed of the nature of
violations on the premises and have been given direction as to how to bring the site into compliance. In response
to this direction you have prepared and presented to the Plan Commission a prefiminary site plan. The
information contained in the preliminary site ptan was incomplete, and the Pian Commission requested that you
work with Community Development Department staff to produce a final site plan that complies with the
requirements of the zoning ordinance. You have not submitted a revised plan and you have since created an illegal
smoking room without cbtaining a building permit. You have also failed o remove the non-compliant roof
covering from the roof over the seating area, which was likewise constructed without & permit. Accordingly, I am
recommeanding to the Commen Council that your application for outdoor alccho! service be denied until such time
that the premises is brought into compliance with zoning and building code requirements. The following steps will
be necessary to achieve compliance:

Remove the illegal smoking room from the premises

Remove the non-compliant roof covering from the outdoor seating area

Remaove the non-compliant portable sign attached to the fence

Prepare a building plan that complies with Wisconsin’s Commerciat Building Code that includes applicable
roof snow loading and path of exit considerations

5. Prepare a final site plan for submission to the Plan Commission that includes at a minimum:

a.) A dimensioned drawing showing the size and location of all existing structures and any proposed
improvements.

b.) A plan showing the location and construction details of a dumpster enclosure
c.) Alandscaping plan

d.} A plan showing the proposed lighting of any outdoor areas

W

Thank you for your attention to this matter.

Sincerely,

e D

Gregory M. Keil
Community Development Director

C: Mark Hinske

Amy Kester , PP
Building inspector

140 Main Street ¢ Mengsha, Wisconsh
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ORDINANCE 0O-5-11

AN ORDINANCE RELATING TO OVERNIGHT PARKING
(Marina Place Lower Level Parking Lot)

INTRODUCED BY ALDERMAN ZELINSKI
The Common Council of the City of Menasha does hereby ordain as follows:

SECTION 1: Amend Title 10, Asticle C, SEC.10-1-30(d) of the Code of Ordinances of the
City of Menasha, Wisconsin as follows:

Title 10 — Motor Vehicles and Traffic

ARTICLE C
Parking Regulations

SEC. 10-1-30 PUBLIC PARKING AREAS; PERMITTED PARKING AREAS.

(d)  Permit Parking
0] Overnight parking shall be by permit issued by the Police Department or
Harbor Master in the Broad Street Lot, the Chute Street Lot, and the Center
Street Lot. Overnight parking at the east end of the Marina Place Lower

Level Surface Parking Tot (up to seven (7) stalls) shall be by permit issued by

the Police Department,

1)) The permit fee shall be set and may be adjusted from time to time by
the :
Common Council upon the recommendation of the ad-hoc parking committee.
) Vehicles-shall-be-moved-every-24-hours: All vehicles parked in City
lots
must be moved at least once every 72 hours,
3 There shall be no parking of trailers, recreational vehicles, converted
buses

and commercial vehicles in any of these lots,

(hy Parking in the Center Street Lot (Marina) is restricted to vehicles with a Menasha
Marina sticker from April 1 through October 31,

SECTION 2: This amending Ordinance shall take effect upon passage and publication as
provided by law.

Passed and approved this - day of , 2011,

Donald Merkes, Mayor

ATTEST:

Deborah A. Galeazzi, City Cletk
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SR A s s e s 1%
WISTHEENA P LISDarITen

Memorandum
To: Common Council
From: Greg Keil, CDD @#—
Date:  June 2, 2011
RE: Ordinance relating to the Paving of Driveways and Parking Lots

The above-referenced ordinance, originally introduced in late 2010, has undergone substantive changes
due to public comment and other considerations addressed by the Plan Commission and/or Commeon
Council. The major changes are:
s Elimination of the requirement for paving driveways at existing one and two family dwellings at
the time of sale
* Addition of paving requirements at the time of sale for properties in muiti-family, commercial
and industrial zoning districts
e Addition of requirements for paving of driveway aprons
® The establishment of a driveway permit procedure and construction standards for one and two
family residential driveways.
The revised ordinance retains the requirement that driveways be paved for all new one and two family
dwellings.

5 Menashs, Wisconsin 5485231517 o (42

Fax {920y 0875270




ORDINANCE 0-6-11

AN ORDINANCE RELATING TO THE PAVING OF DRIVEWAYS AND PARKING LOTS

Introduced by Aldermen Zelinski and Taylor

The Common Council of the City of Menasha does hereby ordain as follows:

SECTION 1: Amend Title 13, ARTICLE E, SEC.13-1-51(b)(1) and (2} and (e)(3) of the Code of
Ordinances of the City of Menasha, Wisconsin as follows:

Title 13 — Zoning
ARTICLE E

Traffic Visibility, Loading, Parking and Access

SEC. 13-1-51 OFF-STREET PARKING.

) PISTRICT REGULATIONS. The following regulations shall be applied to each of the
described zoning districts:

(1)

(2)

R-1. R-1A, R-2 and R-2 A Districts.

I

[+

All driveways, parking areas, and driveway aprons constructed after July 1. 2011
shall be surfaced with asphalt, conerete, brick, or other durable dust-free maserial

aeeentable to the Department of Public Works. Drivewavs and parking areas

@ﬁi&ll@i@&mg@ as approved by the Common,

_hot apply to parking ized solely for storage of

ving the location and
sroperty lings, structures, service

in relation to all ;

( ensions,
An _Excavation Permit from the Department of Public Works shall be required
prior to installation of anv driveway apron per Sec. 6-2-3,

R-3. R4, C-1,C-2, C-3, C-4. 1-1. [-2. and GU Districts.

a

General Parking Standards

—

veway aprons shall be surfaced wit




the Department of P Pubhc Works in compliance with the minimum

Qlanted for the nrmcmal. use, or, 1f con thIlS are not conducwe
10 paving, in accordance with a timeline established in the Site
Improvement  Agreement on  file  with the Community
Development Department.  Driveway aprons shall be paved
within nine ( 5)) months of instailation of the ﬂermanent street. If

(h) For Mo emes _ith existing drivewavs, parking areas, and

drlvewav aprons that are not surfaced with a durable dust-free
leted prior to the sale of

mg pronertv or w;t}nn nine (9) month of sale of the property or
whe gplzcable,wAaccordanca with the t tlmcime estabhsm in

smf: Dlan and/ or Site Emorovement Aereement a Darkmg lot Dlan

shall be submitted in accordance with Sec. 13-1-51(b)(21b prior
to_surfacing,  Areas to be surfaced shall comply with all
applicable zoning requi

lot size, oF rees,tabhs,hment of a,rkm 0N a non-
prior approval and a Parking 1ot Permit, P rkmgu
conformance wi

. shalf reguu
lans shall e designed in
the desmn smndards in 13 1 -51. Parkmw lots and dﬁvewavs 10

i+

If the Zonin Admmzstrator and/or designee determines that an_exis

18 ting

KN iveway cannot_be brought _into
Tphcab}e reguligr_nents due 19 physical constramts of

may not increase the degree of nonconformnv of the property.

SECTION 2:  This ordinance shall become effective upon its passage and publication as provided by

law.

Passed and approved this

ATTEST:

day of 2011.

Donald Merkes, Mayor

Deborah A, Galeazzi, City Clerk



RESOLUTION R- 22 -11
Introduced by Mayor Donald Merkes.

A RESOLUTION IN SUPPORT OF RESTORING THE STATE MANDATE FOR RECYLCING
PROGRAMS AND RELATED GRANTS TO THE 2011-2013 STATE BIENNIAL BUDGET

WHEREAS, the State of Wisconsin has a history of strong leadership regarding recyeling 2and
sustainable practices;

WHEREAS, recycling extends the life of landfills in Wisconsin, conserves Wisconsin’s natural
resources, and helps sustain the environment for firture generations; and

WHEREAS, research c ompleted by the U.S. D epartment of Environmental P rotection A gency
shows recycling protects and expands U.S. manufacturing jobs and increases U.S. competitiveness; and

WHEREAS, t he U niversity of W isconsin § urvey Center, ¢ ommissioned by t he W isconsin
Department of Natural Resources (2006), demonstrated that 93% of Wisconsin residents favor or strongly
favor the Recycling Law and 96% of Wisconsin houscholds are “committed” to recycling; and

WHEREAS, the State of Wisconsin mandated recycling in 1990 under 1989 Wisconsin Act 335
and Administrative Code NR 544; and

WHEREAS, Towns, Villages, Cities and Counties responded by becoming Responsible Units for
Recycling and as such, invested millions of doliars in education, collection and processing infrastructure
for Effective Recycling Programs; and

WHEREAS, the State of Wisconsin originally proposed to cost share 66% of the Municipalities’
costs for establishing and maintaining Effective Recycling Programs; and

WHEREAS, since 1990,1 he S tateha s takeno verone hundred forty m illion dollars
($140,000,000) away from the Recycling and Renewable Energy Segregated Fund to pay for other State
programs; and

WHEREAS, the City of Menasha and other 1ocal units of government pay tipping fees to the
State of Wisconsin to fund the recycling grant program; and

WHEREAS, the State of Wisconsin has imposed levy limits on municipalities putting many
under severe financial constraints; and

WHEREAS, m any of the successtul r ecycling pr ograms w ill be e liminated if fundingisnot
continued.

NOW T HEREFORE B EI TR ESOLVED, t he C ity o f Menasha Su stainability B oard i n
partnership with the City of Menasha Common Council strongly urges the Wisconsin State Legislature to
restore the recycling program mandate and recycling grants to the 2011-2013 State Biennial Budget.

BE IT FURTHER RESOLVED, that a ¢ opy of this resolution be forwarded to State S enator
Michael Ellis, State Representative Dean Kaufert and State Representative Al Ott, the State of Wisconsin
Joint Comumittee on Finance, and Governor Scott Walker.

Passed and approved this day of 2011,

Donald Merkes, Mayor

Attest:

Deborah A. Galeazzi, City Clerk



R-23-11
RESOLUTION SUPPORTING THE ESTABLISHMENT OF THE FOX WISCONSIN HERITAGE PARKWAY
Infroduced by Ald. Sevenich

WHEREAS, two significant waterways, the Fox and Wisconsin Rivers, have a history that dates back more than 12,000
years, beginning with American Indian use. After being re-discovered by famed European explorers Father Marquette
and Louis Joliet, both rivers played an integral role in opening the Midwestern United States; and

WHEREAS, the Fox-Wisconsin Heritage Parkway (Parkway) was formed by environmental groups, state and federal agenc
county, municipal and private sectors to exemplify and to promote the natural, recreational, and historic resources within
the Fox and Wisconsin Rivers corridor and to create additional opportunities for historic interpretation, education,
recreation, and tourism; and

WHEREAS, as part of the project’s ten year undertaking, seventeen (17) lock sites, the historic structure of the Parkway
stretching 280 miles from Prairie du Chien to the Port of Green Bay, have been transferred to the State of Wisconsin, with
the majority undergeing restoration; and

WHEREAS, plans are progressing for the Parkway to receive the Nationat Park Service’s National Heritage Area (NHA)
designation in order to increase the awareness of the cultural, historical, and recreational resources that the waterway
has to offer; and

WHEREAS, the Fox Wisconsin Heritage Parkway will result in increased tourism, transportation and economic
development as the area becomes a year-round heritage tourism destination that will result in an overali boost o
Wisconsin's economy by

= Enhancing and promoting historic sites;

» Highlighting the versatility and abundance of natural areas;

= Promoting local events;

« Opening a water trail;

» Developing scenic routes;

» Providing outdoor enthusiasts with more recreational activities;

« Bringing new businesses, jobs, higher property values, and tourism: and

WHEREAS, the Heritage Parkway Executive Committee and its affiliate organizations, sponsors, and volunteers are
asking for help in keeping the Fox Wisconsin Heritage Parkway's opportunities alive for the community of today and
tomorrow with a continuing effort to revitalize the waterway as an economic, environmental, and recreational resource;
and

WHEREAS, the City of Menasha Landmarks Commission recognizes the importance of increasing awareness of the
cultural and historic resources within the proposed corridor and supports the establishment of the Fox Wisconsin Heritage
Parkway.

NOW THEREFORE BE IT RESOLVED that the City of Menasha hereby recognizes the importance of the mission and
vision of the Fox Wisconsin Heritage Parkway and supports its establishment; and

BE [T FURTHER RESOLVED that the City of Menasha also recognizes that when environmental, heritage, and
tourism-related entities partner with the communities, the historic, cultural, and natural resources are more effectively
preserved, interpreted, and promoted.

Passed and approved this day of June, 2011,

Don Merkes, Mayor

Attest:

Deborah Galeazzi, City Clerk



RESOLUTION R-24-11
A RESOLUTION TC MAINTAIN LOCAL CONTROL OF PUBLIC WORKS PROIJECTS
Introduced by Mayor Donald Merkes

WHEREAS, it is of utmost importance that local governments maintain the flexibility to
construct infrastructure and provide services in the most cost effective manner to their
residents; and

WHEREAS, a provision inserted in the proposed 2012 state budget prohibits cities, villages,
towns, and counties from using their own employees on public works projects over $100,000; even if
using public employees would be the least costly method of constructing the project; and

WHEREAS, cities, such as Menasha, have worked cooperatively with private contractors, city
employees, and neighboring municipalities on public works projects. The careful use of both public
employees and private contractors has allowed communities to provide value to their citizens as well
as minimize the cost of public works projects; and

WHEREAS, the ability to use public employees is a proven tool that many cities, villages,
towns, and counties, including Menasha, have used to control the costs of repair and upkeep of their
tocal roads.

NOW THEREFOR BE IT RESOLVED, that the City of Menasha requests the removal of
provisions within the proposed 2012 state budget that restrict local control and increase costs to
taxpayers of the state, including the for mentioned provision prohibiting use of city employees on
city public works projects.

BE IT FURTHER RESOLVED, that a copy of this resolution be forwarded to State Senator
Michael Ellis, State Representative Dean Kaufert and State Representative Al Ott, the State of
Wisconsin Joint Committee on Finance, and Governor Scott Waltker.

Passed and approved this day of , 2011,

Donald Merkes, Mayor

Attest:

Deborah A. Gaieazzi, City Clerk



FOR IMMEDIATE RELEASE June 1, 2011

Ellis Blasts Finance Vote on Transportation

A provision mnserted in the state budget that prohibits counties and municipalities from
using their own employees on highway improvement projects is a senseless assault on
local control and state taxpayers, state Senator Michael Ellis charged today.

“This is stupid,” Ellis said. *“I will definitely have an amendment to remove this
senseless provision when the budget comes to the state senate.

“In times of economic uncertainty and diminished government budgets, we should be
encouraging local government to find savings wherever they can. In fact, that’s the entire
premise behind Governor Walker’s plan to scale back collective bargaining for many
public employees — to provide the tools local governments can use to find savings in
employee fringe benefits, retirement and other employment-related areas in order to
better deal with drastic reductions in state aids.”

Ellis said it doesn’t make any sense that the Joint Committee on Finance has voted to take
away a very effective tool that many towns and municipalities have used to control the
costs of repair and upkeep of their local roads.

Last week, the committee voted to prohibit local governments from using their own
workforce to perform highway improvement projects under their jurisdiction if the
project costs more than $100,000. In addition, local governments are prohibited from
doing any public construction, public works project or construction-related service for or
with another unit of government under any agreement or arrangement, including, without
limitation, an intergovernmental cooperative agreement or under local government
purchasing provisions.

“Prohibiting counties and municipalities from using their own employees and from
cooperating with other local governments will force those governments to use private
contractors who pay a higher prevailing wage, thus increasing costs to local taxpayers,
Ellis said. “At a time when we should be encouraging local governments to save money
and to get the best deal on their taxpayer money as they possibly can, here we are
discouraging an effective means of keeping highway project costs under control. Why on
earth would we discourage cooperation between communities for the benefit of
taxpayers?



“Whatever happened to honoring local controi? The state simply should not be in the

business of micromanaging local government, especially when the state’s interference is
almost guaranteed to increase local costs.”

Ellis said the provision “doesn’t pass the smell test.” It hurts local government, he said,
and 1s costly to the taxpayer.

“The only ones who seem to benefit are the road builders. Last session I criticized
Governor Doyle’s unnecessary and costly auto insurance changes as & payoff to the trial
lawyers. It doesn’t look any better when Republicans insert just as unnecessary and
costly provisions that appear to benefit their friends.”



Don Merkes

From: League of Wisconsin Municipalities [witynski@iwm-info.ccsend.com] on behalf of League of
Wisconsin Municipaiities iwitynski@iwm-info.org]

Sent: Thursday, June 02, 2011 3:38 PM

To: Don Merkes

Subject: Capitol Buzz

Having trouble viewing or printing this emaii?

June 2, 2011

witynski@lwm-info.org P& Votes to Restrict Ability of
Municipalities to use own Employees or

www.iwm-info.org Contract with another Local Government
to Perform Public Works Project

The omnibus transportation motion that the Joint Finance
Committee passed last Friday amending the state budget
bill places numerous restrictions on the ability of
municipalities to use their own workforce or to contract
with another local government on certain public works
projects. The motion adds the following restrictions to the
state budget bill:

1. Prohibit any county or municipality from using its own
workforce to perform a highway improvement project on
highways under its jurisdiction, or highways under the
jurisdiction of another local government, if the project
costs $100,000 or more, and either of the following
applies: a) the project is funded with federal funds and
construction begins after july 1, 2013; or b) the project is
funded by state funds other than General Transportation
Aids, and construction begins after July 1, 2015,

2. Prohibit any unit of government from doing public
construction, public works projects, including road, sewer,
water, stormwater, wastewater, recycling or bridge projects
for or with another unit of government.

3. Prohibit any county from using its own workforce to
perform a highway improvement project, not including
maintenance, for or with any village or city, regardless of




Forward email

the source of funds, if the project costs more than
$100,000. (Note: The restrictions described under items
1-3 above do not apply in emergencies formally declared
by the chief elected official of the municipality or county
or projects where all materials are donated and labor is
provided by unpaid volunteers. They also do not apply to
projects conducted by a county under an individual project
agreement approved prior to the effective date of the bill.)

4. Prohibit counties and municipalities from dividing
projects to evade the $100,000 thresholds 1n the above
provisions.

5. Prohibit any local government using its own workforce
from performing the construction of roads, sewers, water,
stormwater, wastewater, grading, parking lots, or other
infrastructure or construction-related services on behalf of
a private entity.

6. Prohibit local governments from utilizing methods for
letting public works projects for bid, other than accepting
sealed bids, awarded to the lowest responsible bidder. The
prohibition applies to bidding methods that give preference
based on the geographic location of the bidder or that use
other criteria that affect the selection of the lowest
responsible bidder.

7. Change local roads improvement program bidding
requirements effective July 1, 2015 to: a} eliminate a
provision allowing a city or village to contract with a
county for an improvement under the program if it does
not receive a responsible bid for the project; b) eliminate a
provision allowing counties to perform work under the
program under certain conditions, including if the county
finds that it would be cost-effective to do so; and ¢)
specifies that counties may perform the work under the
program for a city or village within the county or work on
its own system only if the project is less than $100,000.

8. Eliminates a current law provision that authorizes DOT
to designate a local governing body as its agent on behalf
of the state to perform bidding, contracting, and oversight
for a state highway improvement project.

To view a copy of JFC's omnibus transportation motion,

click here.




CITY OF MENASHA
ADMINISTRATION COMMITTEE
Third Floor Councii Chambers
140 Main Street, Menasha
May 16, 2011
MINUTES

. CALLTO ORDER
Meeting called to order by Chairman Klein at 9:22 p.m.

. ROLL CALL/EXCUSED ABSENCES

PRESENT: Aldermen Sevenich, Langdon, Krueger, Zelinski, Englebert, Benner, Klein,
Taylor

ALSO PRESENT: Mayor Merkes, CA/HRD Captain, Li. Brunn, DPW Radtke, CDD Keil,
Dpty Treasurer Sassman, Clerk Galeazzi and the Press

. MINUTES TO APPROVE

1. Administration Commitiee, 5/2/11

Moved by Ald. Zelinski, seconded by Ald. Benner to approve minutes.
Motion carried on voice vote.

. ACTION ITEMS
1. Accept quote of The Post Crescent as the official City newspaper,
May 2011-May 2012,

State Statute requires the City to obtain bids for the publication of legal notices.
The quote from the Appleton Post Crescent was the only one received.

Moved by Ald. Taylor, seconded by Ald. Benner to recommend approval fo Common
Council.
Motion carried on voice vote.

. ADJOURNMENT

Moved by Ald. Zelinski, seconded by Ald. Langdon to adjourn at 9:24 p.m.
Motion carried on voice vote.

Respectfully submitted by Deborah A. Galeazzi, WCMC, City Clerk



ORDINANCE O-7-11
AN ORDINANCE AMENDING CHAPTER 2, MAYOR AND COMMON COUNCIL
INTRODUCED BY ALDERMAN SEVENICH

SEC. 2-2-1 COMMON COUNCIL

The Aldermen of the City shall constitute the Common Council. The Common Council shall be vested
with all the powers of the City not specifically given some other officer, as those powers set forth
elsewhere throughout this Code.

State Law Reference: Section 62.11, Wis. Stats.

SEC, 2-2-2 ALDERMEN

(a) ELECTION, TERM, NUMBER. The City shall have ten-303 cight (8) Aldermen in addition
to the Mayor who is a member of the Common Councii by virtue of his office as Mayor. The ten£H)

irom eac,h Aldermanic District. @ﬂe—@%—é&éﬁm&ﬂ—%em—%%&ﬁw-ﬁ%{s}ﬂﬂdeﬁw&s%s

Aldermen rom the even-numbered Aldermanic | Dlstncts shall be elected at the annual City electmn

of two (’7) Vears.
(b) APPOINTMENT AS MAYOR. An alderman shall be eligible for appointment as Mayor to fill
an unexpired ternt.

State Law Reference: Section 62.09, Wis. Stats.

SEC. 2-2-3 MAYOR

(a} ELECTION. The Mayor shall be elected in even-numbered years for a term of four (4) years.

(b) DUTIES.

(1) The Mayor shall be the Chief Executive officer of the City. He The Mavor shall be responsible for
directing the overall operations of the City. He_ The Mavor shall take care that the City ordinances
and the State Statuies are observed and enforced.

(2) The Mayor shall, from tirae to time, provide the Council such information and recommend
such measures as ke the Mavor may deem advantageous to the City. When present, hethe Mavor
shall preside at the meetings of the Council.

(3) The Mayor shall be responsible for coordination and operation of all City departments.

(4} The Mayor shall review the development of the City budget.

(5) The Mayor shall provide direction for the City's economic development and other long-range
plans.

(6) The Mayor shall work on plans for service and personnel levels.

(7) The Mayor may participate in the sale and purchase of property on behalf of the City,

{8) The Mayor shall analyze and interpret federal, state and county legislation to determine its
impact on the City.

(9) The Mayor shall have such other duties and responsibilities as are prescribed in the Wisconsin
Statutes and this Code of Ordinances.

(¢} VETO POWER. He- The Mavor shall have the veto power as to all acts of the Council except such
as to which it is expressly or by necessary implications otherwise provided. All such acts shall be
submitted to kim the Mavor’s by the City Clerk and shall be enforced upon his approval evidenced by
his-the Mayor signatme or upon hés-failing to approve and disapprove Within five (5) days, which

objections with the Clerk who shall present it them to the Counci} a% Q its next mee‘;mg Atwo
thirds {2/3) vote of all the members of the Council shall be necessary to make the act effective,
notwithstanding the objection of the Mayor.

State Law Reference: Section 62.09(8), Wis. State.




SEC. 2-2-4 PRESIDENT OF THE COUNCIL

The Common Council at its first meeting subsequent to the regular election and qualification of new
members shall, after organization, annually choose from its members & President who, m the absence of
the Mayor, shall preside at meetings of the Council and, during the dbqeme or inability of the Mayvor,

Coungcil sha}] be elected for a one (1) year term of ofﬁce

State Law Reference: Section 62.09(9){e}, Wis. Stats,

SEC. 2-2-5 STANDING COMMITTEES; ACTION ON COMMITTEE REPORTS.

{a) STANDING COMMITTEES, At the organizational meeting of the Common Council in each
year following the annual election, each of the following committees, shall be established; the general
duties of which shall be as follows.
(1) ADMINISTRATION COMMITTEE. The Administration Committee shall consist of eight (8)
aldermen. The Administration Committee shall have jurisdiction over the departments of City
Clerk, City Treasurer, City Assessor and City Attorney. It shall be the duty of this Commitiee to

audit and act on ail demands ciaims and actions agamst the C1ty %&s—@e}me%ge&wwﬁh

%a&ﬁe&t-}eﬁ— l'he Admmistratlon Commxttee shail study all resoluuom re:fen"ed to it, shali mee’{
with department heads under its jurisdiction. The Administration Committee shall also have
jurisdiction over the departments of Director of Public Health, City Physician, Board of Health,
Sealer of Weights and Measures, Community Development Department, Finance Department,
Parks & Recreation Department, Personnel Department, and the Police and Fire Departments in
all matters not under the jurisdiction of the Police and Fire Commission. This Committee shall
have-jurisdiction-ever-operator-iicenses-and shall confer with the Police Chief, Fire Chief, and
other department heads under its jurisdiction. This Committee shall investigate all applications
for licenses that are brought before the Common Council, except licenses and permits issued by
the City Clerk as a ministerial duty. When action is required Rregular Administration Committee

meetings and-auditofall-bills by all Committees shall take place on the first and third Monday of
the month preceding following the regular Common Council meetings provided that all such
demands, claims, and accounts shall not be acted upon except at regular meetings of the Council.
In addition, the Committee shall have the following general responsibilities:
#  Monitor-expenditures,
b.a.Review any proposed changes in the City's insurance coverage and risk management
program
eb. Have primary, but not exclusive, responsibility for reviewing the Citv's Code of
Ordinances for adequacy.
é.c. Review Common Council action regarding proposed federal, state and county legislation
impacting upon the City and its residents.
e.d. Review for Common Council adoption policies and procedures regarding City operations
and the delivery of services to the public




.2 The Administration Committee is empowered to seek bids or quotes, or neither, and has
the obligation and the right to call on representatives of various insurance companies to
discuss their progran.

ish. Selection of insurance companies to service the City’s requirements shall be based upon
residence of the full time agent handling the insurance, but not limited thereto; net premium,

and service rendered in the past and ability to perform in the future. The recommendations of

the Administration Committee shall be subject to Common Council ratification, as to
selection of the individual carrier and the amounts thercof.

(2) BOARD OF PUBLIC WORKS. The Board of Public Works shall consist of eight (8)
Aldermen. Pursuant to Charter Ordinance 0-24-79, the City of Menasha hereby elects
pursuant to Chapter 66 of the Wisconsin Statutes to provide that the actions of the Board of
Public Works shall be subject to Common Councit approval and mayoral veto. The Board of
Public Works shall have jurisdiction over the Department of Public Works which is
supervised by the Director of Public Works and consists of the foliowing divisions:
Engineering, Streets, Bridges, Sanitation, and Municipal Buildings. This Committee also has
jurisdiction over parking meter and parking lot operations. It shall be the duty of this
Committee to study all resolutions referred to it, confer with the Director of Public Works,
order street 1mprovements and order work o be performed by personnel under its
jurisdiction, A Hon

goinginto-etfect The Board of Pubhc Works shaH have Jurzsdictmn over all pubhc buﬂdmgs
and grounds, VotmG places for electzons and all pubhc improvements. When action is required

g_n_on_tg pfeeeémc—the—feaala&:%m&eﬂ—meet-mg— In addition, the Board s rqha,ll per f()rm such duue:&, as

outlined by State Law. The Board of Public Works shall also have the following general

responsibilities:
a. Rev1ew poilcy Uu;delmes reffardmg pubhc 1mpr0vements

¢. Review and approve any unusual requests for use of the City buildings.

d. Review any proposed changes, remodeling, additions, etc., to the City Hall or other city
buildings and/or property.

e. Review traffic or pedestrian safety matters, prior to needed action for Common Council
approval,

£ Except for traffic enforcement, all other matters pertaining to traffic, traffic fiow, streets,
and related matters shall be referred to the Board of Public Works for recommendation.

g.  Consider any other matter which may be referred by the Common Council.

3) PERSONNEL COMMITTEE. The Personnel Committee shall consist of all members of
the Common Council and the Mayor. The Personnel Committee shall have jurisdiction over
but not be limited to personnel matters, administration of labor contracts and contract
negotiations as well as any other matfers which may be forwarded to it by the Mayor or the
Common Council. It may be considered an Executive Committee. The Personnel Committee
shall alsc have the following general responsibilities:

a. [Establish policies for the supervision and control of City officers and employees uniess
state law otherwise provides.

b. The Committee Chairman shall take an active part in labor negotiations with all
collective bargaining units.

c.  Review for the Council all salary adjustments for non-union personnel. In addition to




(b)

(c)

(d)

(e)

other duties which may be delegated to the Personnel Committee from time to time by the
Common Council, it shall review for the Council the hiring of full-time new personnel that
are not considered replacements but added employees.
d. Review for the Common Council any issue involving grievances as required by any labor
contract.
{4) NEENAH-MENASHA JOINT FIRE FINANCE & PERSONNEL COMMITTEE.
a~ORGANIZATION AND APPOINTMENT. The Neenah Menasha Fire Rescue Joint
Finance & Personnel Committee shall consist of six Council members, three from Neenah and
three from Menasha and shall include the Council Presidents of both cities, a member of the
Neenah Finance & Personnel Committee, the chair(s) of the Menasha Administration Committee
or Personnel Committee, and two alderpersons ai-large, one appointed by the Mayor of Neenah
from the Neenah Common Council and one appeinted by the Mayor of Menasha from the
Menasha Common Council. The at-large alderperson shall be appointed for one-year terms that
may be renewed. In the event of the chair of either the Neenah Finance & Personnel Committee
or the Menasha Administration Committee or Personnel Committee is alsc the President of the
respective Council, then the Mayor of that city shall appoint one additional at-large alderperson
so that at all times each city shall have three representatives to this Committee. Such
appointment(s} shall be subject to confirmation by the Common Council.
b. POWERS & DUTIES. The oversight of the day-to-day operations & budgetary matters of the
Neenah Menasha Fire Rescue shall be conducted by the Joint Fire Finance & Personnel
Committee. The Joint Fire Finance & Personnel Committee shall review budgetary issues, labor
contracts, position vacancies, proposed new positions, capital outlay items and expenses of $5000
or more and make recommendations to the Common Councils of the Cities of Neenah and
Menasha. The recommendations of the Joint Finance & Personnel Committee shall be acted upon
separately by the common councils of both Neenah and Menasha and shall be effective only upon
the concurrence of both councils.
e. SEVERABILITY. In the event any section, subsection, clause, phrase or portion of this
ordinance is for any reason held illegal, invalid or unconstitutional by any court of competent
jurisdiction, such portion shall be deemed 2 separate, distinct and independent provision, and such
holding shail not affect the validity of the remainder of this ordinance. It is the legislative intent
of the Common Couneil that this ordinance would have been adopted if such illegal provision had
not been included or any illegal application had not been made.
SPECIAL COMMITTEES. The Mayor may, from time to time, appoint such special
commiftee or committees as he/she may deem advisable or as provided for by motion or
resolution stating the number of members to perform such duties as may be assigned to them.
TIME FOR MAYORAL APPOINTMENTS. All mayoral appointments to boards, commissions or
committees of whatever nature which require Council confirmation shall be submitted to the
Common Ceuncil no later than thirty (30) days after the expiration of a particular term of office,
unless the Mayor submits reasons why said position cannot be filled.
COUNCIL ORGANIZATION. All Council Committees, including the Board of Public Works, at
their first organizational meeting shall name their own chairman and vice-chairman for purposes of
organization only. The City Clerk shall call the orgamzational meeting of the Administration
Committee as soon after Council approval as is convenient. The Director of Public Works shall call
the organizational meeting of the Board of Public Works as soon after Council approval as is
Persomel Commitiee as soon afier Council approval as is convenient.,
MAYOR'S MEMBERSHIP. The Mayor shall be an ex-officio member of the Administration
Committee and the Board of Public Works, but, however, he shall be a voting member of the
Personnel Committee.

(f) REFERENCE AND REPORTS.

(1) The Mayor shall refer new business coming before the Common Council to the appropriate
commitiee, unless otherwise referred or disposed of by motion of the Council.

(2) Committee reports shali be i writing and shall be filed with the City Clerk.
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...... ignee shall be secretary of the Administration Commitiee,

““““ gpee shall be the secretary of the Board of Public Works,
and the Personne! Director, or his ds ¢ shall be the secretary of the Personne! Committee. Should
a secretary of a standing committee or Board of Public Works not be able to attend a meeting for any
reason whatsoever, he shall notify the City Clerk who will appoint an acting secretary on a meeting
by meeting basis.

SEC. 2-2-6 GENERAL POWERS OF THE COMMON COUNCIL

(a) GENERAL. The Common Councii shall be vested with all the powers of the City not specifically
given some other officer. Except as otherwise provided by law, the Common Council shall have the
management and control of the City property, finances, highways, streets, navigable waters and the
public service, and shall have the power to act for the government and good order of the City, for its
commercial benefit and for the health, safety, welfare and convenience of the public, and may carry
its powers into effect by license, regulation, suppression, borrowing, taxation, special assessment,
appropriation, fine, imprisonment and other necessary or convenient means. The powers hereby
conferred shall be in addition to all other grants and shall be limited only by express language.

(b) ACQUISITION AND DISPOSAL OF PROPERTY. The Common Council may acquire property,
real or personal, within or without the City, for parks, libraries, historic places, recreation,
beautification, streets, waterworks, sewage or waste disposal, harbors, improvement of watercourses,
public grounds, vehicle parking areas and for any other public purpose; may acquire real property
within or contiguous to the city, by means other than condemnation, for industrial sites; may improve
and beautify the same; may construct, own, lease and maintain buildings on such property for
instruction, recreation, amusement and other public purposes; and may sell and convey such City
owned property.

(c) ACQUISITION OF EASEMENTS AND PROPERTY RIGHTS. Confirming all powers
granted to the Common Council and in furtherance thereof, the Council is expressly authorized to
acquire by gift, purchase or condemnation under Ch. 32, Wis. Stats., any and all property rights in
lands or waters, including rights of access and use, negaiive or positive easements, restrictive
covenants, covenants running with land, scenic easements and any rights for use of property of any
nature of the public or for any public purpose, including the exercise of powers granted under
Sections 61.35 and 62.23, Wis. Stats.; and may sell and convey such easements or property rights
when no longer needed for public use or protection.

(d) CITY FINANCES. The Common Council may levy and provide for the collection of taxes and
special assessments; may refund any tax or special assessment paid, or any part thereof, when
satisfied that the same was unjust or illegal; and generally may manage the City finances.

(e) CONSTRUCTION OF POWERS. Consistent with the purpose of giving to cities the largest
measure of self-govermment in accordance with the spirit of the home rule amendment fo the
Constitution, the grants of power to the Common Council in this Section and throughout this Code of
Ordinances shall be liberally construed in favor of the rights, powers and privileges of cities to
promote the general welfare, peace, good order and prosperity of the City and its inhabitants.

State Law Reference: Art. X1, Sec. 3, Wis. Const.; Sections 62.09(7) and 62.11, Wis. Stats.



SEC. 2-2-7 COOPERATION WITH OTHER MUNICIPALITIES

The Common Councii, on behalf of the City, may jon with other villages, towns, or cities or other
governmental entities in a cooperative arrangement for executing any power or duty in order to attain
greater economy of efficiency, including joint employment of appointive officers and employees and joint
purchasing programs.

State L.aw Reference: Section 66.30, Wis. Stats.

SEC. 2-2-8 INTERNAL POWERS OF THE COUNCIL

The Common Council has the power to preserve order at its meetings, compel attendance of Aldermen

Alderman who cannot a‘{tend a Counct! meeting or Commlttee meeting shall be recorded absent- excused
if he/she has notified the Mayor, City Clerk, President of the Council, or Commifttee Chair if he/she is
unable to attend such meeting. Failure to so notify shall result in that Alderman being recorded absent-
unexcused.

State Law Reference: Section 62.11, Wis. Stats.

SEC. 2-2-9 SALARIES

(a) The Mayor and Aldermen who make up the Common Council, whether operating under general or
special law, may, by majority vote of all the members of the Common Council, determine that a
salary or per diem compensation be paid the Mayor and Alderman.

State Law Reference: Section 62.09(6), Wis, Stats,

(¢} The salary of the president of the Common Council shall be $300 per annum over and above the
salary given the other aldermen and shall be payable bi-weekly consolidated with his regular
aldermanic salary.

(d) The aldermen's salary shall be paid bi-weekly.

(e) It is the intent of this ordinance that not all members of the Common Council will necessarily be
paid the same in a particular year.

H Thc aﬁnual salary for the mayor qhall be W@@eﬁ%ﬁa@%ﬁhﬁé&ﬁdﬁ%ﬁﬁm—}@%—
86 - and $64,000 eommencing on-the-third
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(g) The mayor's salary shall be paid bi-weekly.

SEC. 2-2-10  MEETINGS OF THE COMMON COUNCIL

(a) ANNUAL ORGANIZATION MEETING. Following a regular City eiection, the Common
Council shall meet on the third Tuesday of April for the purpose of organization,

(b) REGULAR MEETINGS. Regular meetings of the Common Council, except the Annual
Organization Meeting, shall be held on 1he first and third Mondays of each calendar month, at the
foliowmg secuiar day, ai the same hour and place, 01 as otherwise designated by majority vote of the
Common Council. For purposes of this Section, "legal holiday" shall mean: New Year's Day,



Memorial Day, July 4th, Christmas, Labor Day, and any day in which elections are held in the City of
Menasha as authorized by State Law. For the purpose of this Section, legal holidays shall also include
Days of National Commemoration, Celebration or Mourning as proclaimed by the President of the
United States and the Governor of the State of Wisconsin. All meetings of the Council shall be held in
the Menasha City Hall, including special and adjourned meetings, unless another location is
designated by the Common Council at a previous meeting,

(¢) The annual organizational meeting shall be the third Tuesday in April at 38 6:30 p.m.

(d) Department Attendance at Common Council Meetings.

(1) All Department Heads shall attend all meetings of the Common Council, unless specifically
excused by the Mayor or the Council President. Such excused absences shall be noted on the
official minutes.

(2) In lieu of the Department Head, a Supervisory employee of that department may be designated to
represent any Department Head at any meeting.

(3) For any Department that has been consolidated with a department from another municipality, that
Department Head need only attend the Council meeting if there is a specific item on the agenda
related to that department, or if the Mayor or any Committee Chair has specifically requested that
Department Head to attend.

(4) The attendance requirement shall not extend to any Special Council meetings. Department Heads
shall attend Common Council meetings whenever the Mayor or any Committee Chair has
specifically requested that Department Head to attend.

State Law Reference: Section 62.11(2), Wis. Stats.

SEC. 2-2-11 SPECIAL MEETINGS

(a) Special meetings may be called by the Mayor upon written notice of the time and purpose thereof to
cach member of the Council delivered to him personally or Jeft at his usual place of abode at least six
(6) hours before the meeting. The City Clerk shall cause an affidavit of service of such notice to be
filed in his office prior to the time fixed for such special meetings. A special meeting may be held
without such notice when all members of the Common Council are present in person, or consent in
writing to the holding of such a meeting, provided the provisions of Wisconsin's Open Meeting Law
are complied with. If written consent is obtained, it shall be filed with the City Clerk prior to the
beginning of the meeting. Attendance by any Council member shall be deemed a waiver on his part of
any defect of notice. Any special meeting attended by all Aldermen shall be a regular meeting for the
transaction of any business that may come before such meeting.

(b) Parties requesting a special meeting of the Council shall pay the cost of such meeting.

(c) The agenda for special Common Council meetings shall include an item on the agenda
“PEOPLE FROM THE GALLERY TO BE HEARD ON MATTERS PERTAINING TO THIS
AGENDA”™.

(d) Any person speaking pursuant to Sec. 2-2-11{c¢) shall be limited to 5 minutes.

State Law Reference: Section 62.11(2), Wis. Stats.

SEC. 2-2-12 QPEN MEETINGS.
Except as provided in Sec. 19.85, Wis. Stats., all meetings of the Common Council, committees thereof,
and boards and commissions, shall be open to the public.

State Law Reference: Section 62.11(3)(¢) and Ch. 19, Subch. IV, Wis. Stats.

SEC. 2-2-13 QUORUM.

(a) A two-thirds (2/3) majority of the members-elect of the Common Council shall constitute a
quorum, but a lesser number may adjourn if a majority is not present or compel the attendance of
absent members. The Mayor shall not be counted in computing a quorum. No action shall be taken
unless a quorum is present.

(b) The Council may, by a majority vote of those present, adjourn from time to time to a specific
date and hour.

State Law Reference; Section 62.11(3)b), Wis. Stats,




SEC. 2-2-14 PRESIDING OFFICERS.

{a) PRESIDING OFFICER. The Mayor shall preside over all meetings of the Common Council. In
the absence of the Mayor, the President of the Council shall preside. In case of absence of the Mayor
and President of the Council, the City Clerk shall call the meeting to order.

(b) DUTIES. The presiding officer shall preserve order and decorum, decide all questions of order,
and conduct the proceedings of the meeting in accordance with the parliamentary rules contained in
Robert's Rules of Order, Newly Revised (1990), unless otherwise provided by statute or by these
rules.

State Law Reference: Section 62.09(8), Wis. Stats.

SEC. 2-2-15 ORDER OF BUSINESS.

(a) ORDER OF BUSINESS. At all regular meetings, the order of business shall be according to the
tentative agenda prepared by the City Clerk and mailed provided to the Mayor and each member of
the Common Council no later than the Friday preceding the regular meeting. The order of business of
Council meetings, unless temporarily suspended by unanimous vote or by two-thirds (2/3) vote, shall
be as follows, if there are no objections:

(1} Call to order.
(2) Pledge of Allegiance.
3) Ro!l Cail/Excused Absences

4 : i eceive. Public Hearing
(5) Public Comment on any mat‘ters of concern to the Ctty (five (5) minute time limit for each

person).
(6) Appeintments. Report of Department  Heads/Staft/Consultants(Minutes to receive and
Commumications)
(7Y Claims-against-the- City— Consent Agenda
(8) RepertefDepartmentHeads/Statf/Consultants. [tems Removed from Consent Agenda
(9) ReportefGCommitieesBeards-and-Commissions. Action Items

{10) Ordinances &nd 1esoEut10ns

(11) Held-Over-B
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(14) Adjournment. Citizen Reprise (people from the gallery to be heard, only pertaining to
matters on the agenda; five (5) minute time limit for each person).
{15) Adjournment.
{(b) ORDER TO BE FOLLOWED; CITIZEN COMMENTS. No business shall be taken up out of
order unless by unanimous consent of alt aldermen and in the absence of any debate whatsoever. The
Parliamentarian shall enforce the time limit on the length of time ¢itizens may address the Council.

©) REVIEW OF MINUTES. Mﬂ}&d{&t&yﬁ-ﬁ%&h&@@%ﬁ&%ﬁ%ﬁ@—@ﬂ@%ﬂ%&ﬁ%@ﬁﬂw




(d) ROLL CALL; PROCEDURE WHEN QUORUM LACKING. As soon as the Council shall be

(e)

called to order, the City Clerk shall proceed to call the names of the members, noting who are present
and who are absent and record the same in the proceedings of the Council. If it shall appear that there
is not a quorum present. the fact shall be entered on the journal and the Council shall adjourn.

CREATION GF THE AGENDA FOR COMMON COUNCIL MEETINGS AND
COMMITTEE MEETINGS. Members of the Council and City officers desiring a matter to be
placed on the agenda shall submit the same in writing to the City Clerk, who shall be responsibie for
agenda preparation and distribution, not later than seesn end of business dav on the Tuesday preceding
the regular meeting. Items not received by the Clerk prior to the Tuesday deadline shall require the
approval of the Mayor for placement on the Council agenda or approval of the Committee Chair for
placement on any Committee agenda. In no event shall any item be placed on the agenda after noon
on the Thursday preceding the regular meeting unless an emergency exists. The person placing such
emergency item on the agenda shall be required to file with the City Clerk a written statement as to
the emergency.

(f) No item may be included in the Common Council packet nor be listed as a communication unless

it is authored and-containsthemailingaddress-ofthe-author. The Clerk may reject any
communication if the Clerk determines that the author er-addressesare is not valid.

SEC. 2-2-16 INTROBUCTION OF BUSINESS, RESOLUTIONS AND ORDINANCES;

DISPOSITEON OF COMMUNICATIONS.

(a} ORDINANCES TO BE IN WRITING. Ordmances can only be introduced by the request of

the Mayor, any Alderman, standing or special commitiees of the Common Council. All

ordinances submitted to the Council shall be in writing and shall begin with a brief statement of

the subject matter, a title and the name of the Alderman or Mayor introducing the same. Any

written material introduced may be referred to the appropriate committee pursuant to Section 2-2-5.
Any member of the Council may require the reading in full of any ordinance or resolution at any time
it is before the Council.

(b) HOW INTRODUCED. The Mayor or any Alderman may introduce an ordinance at any Council

meeting simply by stating, "I desire to introduce the following ordinance." An ordinance may also be
introduced by the Mayor or an Alderman directing the City Attorney to draft such ordinance and file
it with the Clerk to be placed on the next Council agenda. The Clerk shall cause such proposed
ordinance to be printed in the official City newspaper if any Alderman so requests. Such notice shall
state the date the proposed ordinance will be considered by the Council or any committee. The public
will be permitted to address the Council or any committee when the Council or committee considers
any such ordinance. A specific public hearing shall be scheduled to consider any such ordinance upon
request of any Council member. No second is required to introduce any ordinance, to request its
publication, or to request a public hearing.

(¢) SUBJECT AND NUMBERING OF ORDINANCES,. Each ordinance shall be related to no

more than one (1) subject. Amendment or repeal of ordinances shall only be accomplished if the
amending or repealing ordinance contains the number and fitle of the ordinance to be amended or
repealed, and title of amending and repealing ordinances shall reflect their purpose to amend or
repeal.

(d) NOTICE.

(1) The Common Council may take action on an ordinance only if it appears on the written

agenda for the meeting at which action is requested.

(2)a.  No ordinance may be passed by the Common Council until the next Council meeting
following its infroduction at either a Committee or Council level. When said ordinance on its
face does not adequately advise the public of its contents, the City Attorney shall add a brief
note of explanation.

b. Any Alderman may request that any issue be held for two weeks in addition to the
requirements of sec. 2-2-16 (d}(2)a. When so requested, the Mayor shall inquire as to
whether another Alderman also wished the hold. If another Alderman does so request, the
issue shall be placed on the agenda of the next regularly scheduled meeting. Once
invoked, no other Alderman may attempt to use this procedure to delay any action. Any



further delay requires a majority vote of the Common Council or Committee. An issue
held in Committee may not be held in the Common Council, an item held in the Common
Council may not be held in Committee. Any request to hold must be made before the
beginning of debate on the issue.

¢. This Section shall not apply if such holding results in the item being moot because of any
other deadline imposed by some other party or organization outside the conirol of the
City.

d. Any resolution may be acted upon at the meeting at which it is introduced unless one
alderman holds such resolution until the succeeding Council meeting. This delay may
only be used one time for any resolution.

(¢) SUSPENSION OF RULE. Whenever the Common Council decides to waive the rule pertaining

()

to ordinances or resolutions as provided in this Section, it may do so by suspension of its rules
requiring a two-thirds (2/3) vote of all the Aldermen.

SPECIAL RULES PERTAINING TO RESOLUTIONS AND MAYOR'S APPOINTMENTS
(1) Resolutions and Mayor's appointments may be introduced by the Mayor or any member of the
Common Council provided the Mayor and the Common Council receive advance notice. Advance
notice shall consist of placing the resolution or Mayor's appointinent in the Aldermen's boxes in the
City Hall by at least the Eriday Thursday before the Common Council meets or by giving-it-te-the
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having it available for pick up by the Aldermen at the Police Department, Giving such a resolution or
Mayor's appointment to the Police Department is prima facie evidence that the Aldermen received
said resolution or Mayor's appointment.

(2) The advance notice requirement for resolutions under this Subsection shall not apply to matters in
which the State Statutes set a time limit within which the Common Council can act on the subject
matter of the resolution or matters related to it or when a public hearing is required by State Statutes.

SEC. 2-2-17 CONDUCT OF DELIBERATIONS,

(a) A roll call shall not be necessary on any questions or motions except as follows:

(1) When the ayes and noes are requested by any member.
(2) When required by the State Statutes of Wisconsin or this Code of Ordinances.

(b) All aye and nay votes shall be recorded in the official minutes.
{c) Except as provided below, the Common Council shall in all other respects determine the rules of

its procedure, which shall be governed by Robert's Rules of Order (Newly Revised 1990), which

is hereby incorporated by reference, unless otherwise provided by ordinance or Statute, except

when otherwise limited or modified by this Code of Ordinances;

(1) No Alderman shall address the Council until he has been recognized by the presiding officer.
He shall thereupon address himself to the presiding officer and confine his remarks to the
question under discussion.

(2) When two (2) or more members simultaneously seek recognition, the presiding officer shall
name the member who is to speak first.

(3) The Mavor shall not vote except in the case of a tie. When the Mayor does vote in case of a
tie, his vote shall be counted in determining whether a sufficient number of the Council has voted
favorably or unfavorably on any measure. A majority vote of all members of the Council in favor
of any proposed ordinance, resolution or appointment shall be necessary for passage or approval,
unless a larger number is required by ordinance or State Statute. Except as otherwise provided, a
majority vote of those present shall prevail in other cases.

(4) Any member of the Council may demand an aye and nay vote on any matter, and all aye and
nay votes shall be recorded in the journal. The Clerk shall rotate the order in which the roll is
called on a per-meeting basis. On confirmation of appointments and on the adoption of any
measure assessing or levying taxes, appropriating or disbursing money, or creating any liability or
charge against the City or any fund thereof, the vote shall be by ayes and noes. A member of the
Council may not change his vote on any question after the result has been announced.

(5) When a question is under discussion, the following motions shall have precedence in the
order listed:
a. To adjourn.
b. To recess.




¢. To lay on the table.
d. To move the previous question.
¢. To postpone to a day certain.
f. To refer to a commitiee.
g. To amend.
h, To postpone indefinitely.
State Law Reference: Section 62.11, Wis. Stats.

SEC. 2-2-18§ RECONSIDERATION OF QUESTIONS.

(a) WHEN MIOTION MADE. A motion for reconsideration can be made on any matter before the
Common Council by 2 member who voted with the prevailing side. It must be made on the day
the Common Council acted or at the next regular meeting. It does not require a second.

(b) EFFECT OF MOTION TO RECONSIDER. When a member who voted with the prevailing
side moves to reconsider, such matter is automatically placed at the head of the calendar at the
next Council meeting unless any member, whether he voted with the prevailing side or not,
makes a motion to suspend the rules and take up the matter at this time. This is a non-debatable
motion and requires a two-thirds (2/3) vote of the members present. The effect of a motion to
reconsider shall be to put the matter back in its original condition or status before the main
motion was voted upon.

{c) WHEN RECONSIDERATION CANNOT BE HELD. Whenever the Council takes an action
and something is done which cannot be undone by a motion to reconsider, such as a property
right or where money has exchanged hands or other consideration given, such a motion is invalid.

(d) TEIMES IN WHICH RECONSIDERATION CAN BE MADE. With the exception of the
himitations set forth in the previous Section, a motion to reconsider can be made on the same
issue as many times until such motion fails.

(¢} CLERK'S DUTIES. When a motion to reconsider is brought before the body, the Clerk shall
state the question, "Will the Council reconsider the votes by which this body said

" "As many as in favor of reconsideration, say aye, those opposed, say no."

(f)y LEAVE TO WITHDRAW, A request for leave to withdraw a motion to reconsider does not
require a second. It must be made by the original mover, and the mover may withdraw the same
up to the point where the Clerk states the question.

SEC. 2-2- 19 COORDINATION OF COMMON COUNCIL MEETINGS AND
COMMITTEE MEETINGS

(a) All Common Council meetings will start at 6:00 p.m. on the first and third Mondays of the month,
except for the annual organizational meeting or any special meetings. If a legal holiday falls on a
regularly scheduled meeting day, the meeting will be held on the subsequent Tuesday.

(b) Committee meetings will be scheduled to start at the conclusion of the Common Council
meeting. The order of the Committee meetings will be determined at the agenda meeting by the
Clerk and the Mayor.

(¢) The Common Council agenda will be limited:

1. Items considered at the previous Committee meetings.

2. Items not required to be reviewed by Committee as determined by the Commeon Council, such as
accounts payable, appointments or {iquor licenses. This list may be expanded by majority vote of
the Common Council.

3. A consent agenda will be created on each agenda with items that may be moved and considered
in one motion and vote. Any Alderman may remove any item from the consent agenda to be
taken up later in that meeting. The vote on consent agenda items shall be done by roll call. The
Clerk and the Mayor will create the consent agenda after the agenda meeting,

(d) Persons addressing the Common council during the two public participation forums or at any
public hearing shall be required to state their name and address before addressing the Common
Council or Committee. A sign-up sheet will also be provided for those persons who do speak to sign
in. The Police Chief or designee shall keep time and shall enforce the five minute Hmit for public
participation.



(e) The appropriate Department Head will draft an explanation sheet that shall accompany any required
notice to residents of any Public Hearing. The explanation sheet shall also be attached to the Public
Hearing agenda. A brief explanation of the requested action shall be made by the appropriate
Department Head at the Public Hearing. An explanation sheet as to the rules for any Public Hearing
will be attached to the Public Hearing notice.

(f) All persons, including the Mayor, Common Council members, Department Heads, City staft and the
general public who choose to participate in any Common Council meeting, Committee meeting or
Public Hearing shall do so with civility. It is the responsibility of the Chair of any meeting to insure
compliance with this rule.

SECTION 2: This ordinance shall supplement all other ordinances or rules of the Common Couneil. This
ordinance shall apply in the event of any conflict with other ordinances or rules.

SECTION 3:  This erdinance shall become effective upon its passage and publication as provided by
law.

Passed and approved this day of 2011.

Donald Merkes, Mayor
ATTEST:

Deborah A, Galeazel, City Clerk
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