
IT IS EXPECTED THAT A QUORUM OF THE BOARD OF PUBLIC WORKS, PLAN COMMISSION, AND ADMINISTRATION 
COMMITTEE WILL BE ATTENDING THIS MEETING; (ALTHOUGH IT IS NOT EXPECTED THAT ANY OFFICIAL ACTION 
OF ANY OF THOSE BODIES WILL BE TAKEN) 

 
CITY OF MENASHA 

Personnel Committee 
140 Main Street, 3rd Floor Council Chambers 

May 5, 2008 
 

5:30 PM 
 

AGENDA 
 
 

 

Back Print 

1. CALL TO ORDER  

A. Call to Order  

2. ROLL CALL/EXCUSED ABSENCES  

A. Roll Call  

3. MINUTES TO APPROVE-MINUTES & COMMUNICATIONS TO 
RECEIVE

 

 Minutes to approve:  

A. Personnel Committee Minutes, 4/21/08  

Attachments 

4. DISCUSSION  

A. Options relating to non-represented employee bonuses-Article V.A.14 of 
Personnel Policy Handbook - pg 10 
 
1. Amendment requiring justification (Alderman Hendricks) 
2. Elimination of bonus policy (Alderman Pack) 

 

Attachments 

B. Update on Health Insurance  

Attachments 

C. Consideration of Personnel Committee involvement in contract negotiations for 
union contracts beyond 2008 

 

Attachments 

5. ADJOURNMENT  

A. Adjournment  

 
  

“Menasha is committed to its diverse population. Our Non-English speaking population or those with disabilities are invited to contact the 
Menasha  City  Clerk at 967-3600 24 hours in advance of the meeting so special accommodations can be made.” 

  





















City of Menasha Ɣ Office of the City Attorney
Jeffrey S. Brandt, City Attorney

jbrandt@ci.menasha.wi.us

140 Main Street Ɣ Menasha, Wisconsin 54952-3151 Ɣ Phone (920) 967-3602 Ɣ Fax (920) 967-5273 
www.cityofmenasha-wi.gov 

 

 

 

MEMO 
 
TO:   Personnel Committee       
            
FROM:  Jeff Brandt    
 
SUBJECT:  Collective Bargaining       
   
DATE:   May 1, 2008 
 
 
All the collective Bargaining Agreements expire at the end of 2008. Each Union is 
obligated to notify of their intention to bargain an extension by a time certain 
ranging from July 1 for Police, August 15 for Fire and September 1 for Street and 
City Hall. Typically, we schedule bargaining as early as possible. If we can reach 
agreements before the next budget is put together, the budget process is 
simpler. I have been in contact with all the Unions suggesting we start bargaining 
as son as possible. 
 
Historically, Mayors have taken quite different roles in bargaining. Mayor Ciske 
was on the City’s bargaining team while Mayor Laux was not. It will be Mayor 
Merkes’ decision as to his role. 
 
Personnel Committee Chairman, as well, have taken quite different roles in 
bargaining. Chairmen Griesbach and Derouin attended most bargaining 
sessions. Chairmen Barker, Michalkiewicz and Englebert almost never attended. 
Chairman Weber attended once in a while. 
 
In all bargaining since 1991, the Human Resources Director led the bargaining 
team and determined offers or responses by the City. The Personnel Committee 
only had the input from the Chairman when the Chairman attended. Periodic 
updates were scheduled with the entire Committee in Closed Sessions. Once a 
tentative agreement was reached, it was reduced to writing and submitted to the 
Union for ratification and then to the Personnel Committee and to the Council for 
ratification. The Human Resources Director prepared an explanatory memo. 
 
There are municipalities and Counties whose Personnel Committees take a 
much greater role in the bargaining process. If this Personnel Committee and 
Common Council wish to continue the general methods used in Menasha in the 
past, it is requested that such a motion be considered at this meeting. If, on the 
other hand, this Personnel Committee and Common Council wish to expand their 
role, it is requested that that direction be given and a Closed Session of the 
Personnel Committee will be scheduled to determine the direction. 
 
 


