It is expected that a Quorum of the Personnel Committee, Administration Committee and Common Council will be attending
this meeting: (although it is not expected that any official action of any of those bodies will be taken)

CITY OF MENASHA
Board of Public Works

Third Floor Council Chambers, 140 Main Street, Menasha
November 5, 2007

6:30 PM
AGENDA

+ Back &, Print

CALL TO ORDER

A. -

ROLL CALL/EXCUSED ABSENCES
A. -

MINUTES TO APPROVE-MINUTES & COMMUNICATIONS TO
RECEIVE

A. October 15, 2007

DISCUSSION

A. Change Order - Badger Highways Company, Inc.; Kaukauna Street/High Street,
Street Rehabilitation - Pulverize/Resurface Asphalt Pavement; Contract Unit No.
2007-01; ADD: $7,037.75 (Change Order No. 1 and Final)

B. Payment - Badger Highways, Inc.; Kaukauna Street/High Street Rehabilitation -
Pulverize/Resurface Asphalt Pavement; Contract Unit No. 2007-01; $9,733.85
(Payment No. 3 and Final)

C. Payment - Vinton Construction Co.; River Street Relocation Roadway
Construction; Contract Unit No. 2006-06; $1,000.00 (Payment No. 8 and Final)

D. Recommendation to Award - City of Menasha Wastewater Collection System
Rehabilitation Improvements - Phase 3 Project; Contract E145-07-01A;
Insituform Technologies USA of Lemont, IL; $1,582, 723.00 (Ald. Michalkiewicz -
Motion to Remove from Table)

E. Recommendation to Award - City of Menasha Wastewater Collection System
Rehabilitation Improvements - Phase 3 Project; Contract E145-07-01B; National
Power Rodding Corporation of Chicago, IL; $150,459.73 (Ald. Michalkiewicz -
Motion to Remove from Table)

F. Recommendation to Award - City of Menasha Wastewater Collection System
Rehabilitation Improvements - Phase 3 Project; Contract E145-07-01C; DeGroot,
Inc. of Green Bay, WI; $212,233.57 (Ald. Michalkiewicz - Motion to Remove from
Table)

G. Recommendation to Award - City of Menasha Wastewater Collection System
Rehabilitation Improvements - Phase 3 Project; Contract E145-07-01D;
Infrastructure Technologies, Inc.; $312,491.00 (Ald. Michalkiewicz - Motion to
Remove from Table)
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Attachments

Attachments

[]

Attachments

[]
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S.  ADJOURNMENT
A. -

Menasha is committed to its diverse population. Our Non-English speaking population or those with disabilities are invited to
contact the Clerk's Office at 967-3600 at least 24-hours in advance of the meeting so special accommodations can be made.



State of Wisconsin \ DEPARTMENT OF NATURAL RESOURCES
101 S. Webster St.

Jim Doyle, Governor Box 7921
Matthew J. Frank, Secretary Madison, Wisconsin 53707-7921
WISCONSIN Telephone 608-266-2621

RECEIVED OCT 302007  Trv Accoes vis oy 713

DEPT. OF NATURAL RESOURCES

October 26, 2007

CERTIFIED MAIL
RETURN RECEIPT REQUESTED

MR. MARK RADTKE, DIRECTOR OF PUBLIC WORKS
CITY OF MENASHA

140 MAIN STREET

MENASHA WI 54952-3190

SUBJECT: Clean Water Fund Program Financial Assistance Application
City of Menasha
Project No. 5101-03

Dear Mr. Radtke:

Thank you for your application of August 10, 2007 for Clean Water Fund Program (CWFP) financial
assistance. The Department of Natural Resources (DNR) Bureau of Community Financial Assistance has
reviewed the application and determined that it is acceptable according to the requirements of s. NR
162.06(2), Wis. Adm. Code.

The Department of Administration (DOA) has reserved funding for the project in accordance with
s. 281.58(9m)(e), Wis. Stats., based on project information contained in the application. DOA must
approve the details of the final project financing plan prior to the loan closing.

As is required by the code, the City of Menasha needs to enter into a Financial Assistance Agreement
(FAA) with the Clean Water Fund Program within 8 months of the date of this notification, or June 26,
2008. If the FAAis not completed prior to that date, it will be necessary for the community to reapply if it
still wishes to receive funding for this project.

| am the project manager for this project and will be your primary contact during the process of meeting
the requirements for Clean Water Fund Program financial assistance. The items listed below need to be
submitted to and approved by the DNR at least 30 days prior to finalizing the FAA. If you have not
submitted the items listed, please do so as soon as you can.

BUREAU OF COMMUNITY FINANCIAL ASSISTANCE, ENVIRONMENTAL LOANS SECTION:

Bidding documentation

Documentation verifying compliance with MBE/WBE requirements
Request for CWFP disbursement and supporting invoices

Loan closing documents

Proof of user charge and sewer use ordinance adoption

dnr.wi.gov Quality Natural Resources Management é?
wisconsin.gov Through Excellent Customer Service Pritod on

Recycled
Paper



BUREAU OF WATERSHED MANAGEMENT:

Plan of operation

I will contact you in the near future and look forward to working with you during the course of your CWFP
project. If you have any questions, please call me at 608-266-9193 or Meja.Maka@Wisconsin.gov.

Sincerely,

Meja Maka, Financial Assistante Specialist
Environmental Loans Section
Bureau of Community Financial Assistance

cc:  Robert Hannes — NER/Green Bay - Electronic Copy
Kathy Winter, Kaempfer & Associates Inc. - Oconto Falls
Mulazim Nasir — WT/2
Ed Brinson — DOA/10



Kaempfer & Associates, Inc.
Consulting Engineers

650 East Jackson St. PO. Box 150
Oconto Falls, Wisconsin 54154
(920) 846-3932 Fax (920) 846-8319

July 31, 2007 E145-05.10

Mr. Mark Radtke, P.E., Director of Public Works
City of Menasha

140 Main Street

Menasha, WI 54952-3190

Re:  Wastewater Collection System Rehabilitation Improvements - Phase 3
Bid Award Recommendation

Dear Mr. Radtke:

On Thursday, July 26, 2007 at 2:00 p.m., bids for the Wastewater Collection System Rehabilitation
Improvements Phase 3, Contract E145-07-01A for Sanitary Sewer Lining, Contract E145-07-01B for
Sanitary Sewer Rehabilitation, Contract E145-07-01C for Sanitary Sewer Replacement, and
Contract E145-07-01D for Sanitary Manhole Lining, were opened and read. A total of fifteen (15) bids
were received from thirteen (13) contractors. Four (4) bids were received for Contract E145-07-01A.
three (3) bids were received for Contract E145-07-01B, seven(7) bids were received for
Contract E145-07-01C and one (1) bid was received for Contract E145-07-01D. Five (5) contractors who
received plans and specifications and were prequalified by the City did not submit a bid.

The four (4) bids received for Contract E145-07-01A, Sanitary Sewer Lining, were as follows:

Contractor Total Bid
Insituform Technologies USA $1,582,723.00
Terra Engineering & Construction Corp.  §] ,742.698.10
Visu-Sewer Clean & Seal, Inc. $1,986,276.50
Michels Corporation $1,997,999.00

The proposal schedule for Contract E145-07-01A contained five (5) optional work items. Optional Bid
Item 9A is for sanitary sewer cured in place pipe (CIPP) lining on Melissa Street. Optional Bid Item 10A
is for sanitary sewer CIPP lining on Jefferson Street and Brighton Drive. Optional Bid Item 11A is for
sanitary sewer CIPP lining on Eighth Street and Harding Street. Optional Bid Item 12A is for pressure
inject grouting lateral connections. Optional Bid Item 13A is for pressure inject grout material. The cost
for the optional bid item work is included in the base bid. The cost for Optional Bid Items 9A, 10A, 11,
12, and 13A based on the low bidder for Contract E145-07-01A is $63,039.00. We recommend that
Optional Bid Items 9A, 10A, 11A, 12A, and 13A be included in the Sanitary Sewer Lining Contract.

No Contractors offered alternative bid items for Contract E145-07-01A, Sanitary Sewer Lining.
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Mr. Mark Radtke, P.E., Director of Public Works
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The three (3) bids received for Contract E145-07-01B, Sanitary Sewer Rehabilitation, were as follows:

Contractor Total Bid
National Power Rodding Corp. $173,331.28
Visu-Sewer Clean & Seal, Inc. $201,395.00
Infrastructure Technologies, Inc. $258,268.35

The proposal schedule for Contract E145-07-01B contained four (4) optional work items. Optional Bid
Item 24B is for CIPP spot lining on easement west of Racine Street and on easement west of Milwaukee
Street. Optional Bid Item 25B is for CIPP spot lining on Melissa Street. Optional Bid Item 26B is for
CIPP spot lining on Jefferson Street and Brighton Drive. Optional Bid Items 27B is for CIPP spot lining
on Eighth Street and Harding Street. The cost for the optional bid item work is included in the base bid.
The cost for Optional Bid Items 24B, 25B, 26B, and 27B, based on the low bidder for Contract E145-07-
01B is $32,791.55. We recommend that Optional Bid Item 24B be included in the Sanitary Sewer
Rehabilitation Contract. We recommend that Optional Bid Items 25B, 26B, and 27B not be included in
the Sanitary Sewer Rehabilitation Contract. Deleting Optional Bid Items 25B, 26B. and 27B will
decrease the contract amount of the low bidder for Contract E145-07-01B by $22,871.55.

Visu-Sewer Clean & Seal, Inc. offered a proposed alternative for Contract E145-07-01B, Sanitary Sewer
Rehabilitation, for using Duke's root control method. We recommend that the proposed alternative not

be considered because there was inadequate information and no costs were presented.

The seven (7) bids received for Contract E145-07-01C, Sanitary Sewer Replacement, were as follows:

Contractor Total Bid
De Groot, Inc. $212,233.57
Ronet Construction Corp. $256,691.85
Don E. Parker Excavating, Inc. $261,825.85
Dorner, Inc. $286,175.50
Kruczek Construction, Inc. $319,319.19
Advance Construction, Inc. $336,460.65
PTS Contractors, Inc. $337,303.00

No Contractors offered alternative bid items for Contract E145-07-01C, Sanitary Sewer Replacement.
The one (1) bid received for Contract E145-07-01D, Sanitary Manhole Lining, was as follows:

Contractor Total Bid
Infrastructure Technologies, Inc. 312.966.00

Infrastructure Technologies, Inc. offered two alternative bid items for the Contractor E145-07-01D,
Manhole Lining. The first alternative bid item was for providing concrete lining of only the brick riser in
place of a total manhole lining in Manhole 614 on Emily Street. The existing pavement, casting,
adjustment rings, and flattop concrete section would remain in place. A copy of the alternative bid is
attached. The alternate bid item would decrease Infrastructure Technologies, Inc. bid by $475.00 for a
total bid for Contract E145-07-01D of $312,491.00. We recommend that the proposed alternative bid be
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considered for the Sanitary Manhole Lining Contract. The second alternative bid was for providing a
bypass traffic control plan for lining of Manhole 395 at the intersection of Third Street and Racine Street
if lining is required prior to State Trunk Highway (STH) '[14' reconstruction in 2010. The alternative bid
item would increase Infrastructure Technologies, Inc. bid by $950.00. We recommend that the proposed
alternative bid item not be considered.

A copy of the bid tabulation, which includes details of the unit price work items, is attached. The bid
tabulation reflects the amounts after all corrections have been made. Two addenda were issued during
the bidding process. All Contractors acknowledged receipt of Addendum No. 1 and Addendum No. 2.
All bidders whose proposals were received were prequalified by the City of Menasha.

The Engineer's estimate for the project, based on the final design, was:

Cost with Lining Cost with Spot Lining

Contract Optional Work Items Optional Work Items
Contract E145-07-01A, Sanitary Sewer Lining $1,867,014.00 $1,794,698.00
Contract E145-07-01B, Sanitary Sewer Rehabilitation $ 200,969.00 $ 248,069.00
Contract E145-07-01C, Sanitary Sewer Replacement $ 232,190.50 $ 232,190.50
Contract E145-07-01D, Sanitary Manhole Lining $ 498.200.00 $ 498.200.00
TOTAL 2,798,373.50 2,773,157.50

The sum of the low bids was nineteen percent (19%) lower than the Engineer's estimate. We are of the

opinion that bidding on the project was very competitive due to the closeness of the bids and the number
of bidders.

All proposals were signed and notarized and were submitted with a bid bond for five percent (5%) of the
bid amount. The following irregularities were found when the bids were reviewed:

1. Terra Engineering & Construction Corp. listed multiple names for manufacturers and
suppliers. Terra Engineering & Construction Corp. failed to correctly complete the
Environmental Improvement Fund (EIF) MBE/WBE Contacts worksheets.

2. National Power Rodding Corp. provided a total sum for Contract E145-07-01B written in
words of "One Hundred Seventy Three Thousand, Three Hundred Thirty Three Dollars
and Twenty Eight cents" and a total sum written in figures of $173,331.28. The correct
total sum for Contract E145-07-01B is $173,331.28. National Power Rodding Corp. did
not provide the name of the manufacturer and supplier for the CIPP spot liner. National

Power Rodding Corp. failed to correctly complete the Environmental Improvement Fund
(EIF) MBE/WBE Contacts worksheets.

3. Don E. Parker Excavating, Inc. failed to correctly complete the Environmental
Improvement Fund (EIF) MBE/WBE Contacts worksheets.

4, Kruczek Construction, Inc.. failed to correctly complete the Environmental Improvement
Fund (EIF) MBE/WBE Contacts worksheets,

g Infrastructure Technologies, Inc. listed the names of three suppliers for concrete.
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We are of the opinion that the irregularities are not significant and should be waived.

We recommend that Contract E145-07-01A be awarded to Insituform Technologies USA of Lemont,

lllinois in the amount of $1,582,723.00. The amount includes Optional Bid Items 9A, 10A., 11A, 12A,
and 13A.

We recommend that Contract E145-07-01B be awarded to National Power Rodding Corp. of Chicago,
lllinois in the amount of $150,459.73. The amount includes Optional Bid Item 24B and deleting
Optional Bid Items 25B, 26B, and 27B.

Base Bid $173,331.28
Deduct Optional Bid Item 25B ($4.960.80)
Deduct Optional Bid Item 26B ($7,747.96)
Deduct Optional Bid Item 27B ($10.162.79)
TOTAL $1 973

We recommend that Contract E145-07-01C be awarded to De Groot, Inc. of Green Bay, Wisconsin in the
amount of $212,233.57.

We recommend that Contract E145-07-01D be awarded to Infrastructure Technologies, Inc. of
Rhinelander, Wisconsin in the amount of $312,491.00. The contract amount includes the deduct of

$475.00 for the alternative bid item for lining Manhole 614.

The total of the four (4) contracts to be awarded is $2,257,907.30. Please contact Jeff Wolford or me if
you have any questions or need additional information.

Sincerely,

KAEMPFER & ASSOCIATES, INC.
Taryn S. Nall, P.E.

TSN:jlb

Enc: Bid Tabulation

KAEL4505\ OLTRARADTKE RECOMMENDATION doc



Bid Tabulation

Wastewater Collection System Rehabilitation Improvements - Phase 3

Contract No. E145-07-01

Date: July 26,

2007

Engineer: Kaempfer & Associates, Inc.

City of Menasha Page 1 of |
) E145-07-01A E145-07-01B E145-07-01C E145-07-01D
Sanitary Sewer Sanitary Sewer Sanitary Sewer  [Sanitary Manhole | Bid
Contractor Lining Rehabilitation Replacement Lining Bond
Insituform Technologies USA 1,582,723.00 Nl
Terra Engineering & Construction Corp. 1,742.698.10 N
Visu-Sewer Clean & Seal, Inc. 1,986.276.50 201,395.00 N}
Michels Corporation 1.997 999 00 \
A : R R T T
Natlona! Power Roddmg Corp 173,331.28 \
Infrastructure Technologies, Inc. 258,268.35 3 12 966 00 N,

e T e

BT

S

T T

De Groot, Inc. 212';33 57n Lj/‘*—
Ronet Construction Corp. 256.691.85 N
Don E. Parker Excavating, Inc. 261.825.85 o
Do g 286,175.50 v
Kruczek Construction, Inc. 319.319.19 \
Advance Construction, Inc. 336,460.65 \
PTS Contractors, Inc. 337,303.00 N

KAET45\05\ OALTR\RADTKE RECOMMENDATION doc
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CHANGE ORDER

DATE: October 16, 2007 CHANGE ORDER NO: One

CONTRACTOR: Badger Highways Company, Inc.
CONTRACT NO.: 2007-01

PROJECT: Kaukauna Street/High Street, Street Rehabilitation

You are directed to make the changes noted below in the subject contract unit number.

6” Concrete Walk R&R Including Restoration 138.75S.F. @ $5.25 =% 728.44
Haul Stone 712.035 p/ton @ $1.63 = $1,160.62
Contract As-Built Quantities (See attached) = $5,148.69

TOTAL =$7,037.75

The changes result in the following adjustments:

CONTRACT - TOTAL TIME
Prior to this Change Order $ 80,959.80 Days
Adjustments per this Change Order $ 7,037.75 Days
Current Contract Status $ 87,997.55 Days
Directed/Authorized Accepted
City of Menasha Dept. of Public Works
BY: BY:

DATE: DATE:

CONTRACT/FORMS/CHANGE



CERTIFICATE OF PAYMENT

DATE: October 16, 2007 PAYMENT REQUEST: Three and Final

CONTRACTOR: Badger Highways Company, Inc.

ADDRESS: 936 Appleton Rd., Menasha, WI 54952
CONTRACT UNIT NUMBER: 2007-01

PROJECT DESCRIPTION: Kaukauna Street/High Street, Street Rehabilitation

ORIGINAL CONTRACT AMOUNT $ 80,959.80

CHANGE ORDER NO.: One AMOUNT: $7,037.75
PREVIOUS CHANGE ORDER(S): $ 0

TOTAL CONTRACT AMOUNT (INCLUDING CHANGE ORDERS) $ 87,997.55
TOTAL EARNED TO DATE (SUMMARY ATTACHED) $ 87,997.55
LESS RETAINAGE $ 0

AMOUNT DUE $ 87,997.55
PREVIOUS PAYMENTS $ 78,263.70
AMOUNT DUE THIS PAYMENT $ 9,733.85

ESTIMATE PERIOD: From October 9, 2007 to October 16, 2007

| certify that all bills for labor, equipment, materials, and services are paid for which previous certificates for payment
were issued.

DATE: BY:

Lien Waivers from all subcontractors and suppliers shall accompany each Request for Payment. Affidavit of
Compliance with Prevailing Wage Rates shall accompany Request for Final Payment.

RECOMMENDED FOR PAYMENT:
DIRECTOR OF PUBLIC WORKS: DATE:

APPROVED FOR PAYMENT: COUNCIL APPROVAL DATE:

FINANCE DEPARTMENT

ACCOUNT NUMBER BUDGET CHARGE TO ACCOUNT

R A AN

CONTRACT/FORMS/PAYMENT



CERTIFICATE OF PAYMENT

DATE: October 29, 2007 PAYMENT REQUEST: Eight (8) and Final

CONTRACTOR: Vinton Construction Company

ADDRESS: 2705 North Rapids Road, PO Box 1987, Manitowoc, W1 54220
CONTRACT UNIT NUMBER: 2006-06

PROJECT DESCRIPTION: River Street Relocation Roadway Construction

ORIGINAL CONTRACT AMOUNT $519,434.09

CHANGE ORDER NO. - AMOUNT: -
PREVIOUS CHANGE ORDER(S): $87,670.94

TOTAL CONTRACT AMOUNT (INCLUDING CHANGE ORDERS) $607,105.03
TOTAL EARNED TO DATE (SUMMARY ATTACHED) $607,105.03
LESS RETAINAGE $ 0

AMOUNT DUE $607,105.03
PREVIOUS PAYMENTS $606,105.03
AMOUNT DUE THIS PAYMENT $ 1,000.00

ESTIMATE PERIOD: From May 31, 2007 to August 21, 2007

| certify that all bills for labor, equipment, materials, and services are paid for which previous certificates for payment
were issued.

DATE: BY:

Lien Waivers from all subcontractors and suppliers shall accompany each Request for Payment. Affidavit of
Compliance with Prevailing Wage Rates shall accompany Request for Final Payment.

RECOMMENDED FOR PAYMENT:
DIRECTOR OF PUBLIC WORKS: DATE:

APPROVED FOR PAYMENT: COUNCIL APPROVAL DATE:

FINANCE DEPARTMENT

ACCOUNT NUMBER BUDGET CHARGE TO ACCOUNT

R A AN

CONTRACT/FORMS/PAYMENT



State of Wisconsin \ DEPARTMENT OF NATURAL RESOURCES
101 S. Webster St.

Jim Doyle, Governor Box 7921
Matthew J. Frank, Secretary Madison, Wisconsin 53707-7921
WISCONSIN Telephone 608-266-2621

RECEIVED OCT 302007  Trv Accoes vis oy 713

DEPT. OF NATURAL RESOURCES

October 26, 2007

CERTIFIED MAIL
RETURN RECEIPT REQUESTED

MR. MARK RADTKE, DIRECTOR OF PUBLIC WORKS
CITY OF MENASHA

140 MAIN STREET

MENASHA WI 54952-3190

SUBJECT: Clean Water Fund Program Financial Assistance Application
City of Menasha
Project No. 5101-03

Dear Mr. Radtke:

Thank you for your application of August 10, 2007 for Clean Water Fund Program (CWFP) financial
assistance. The Department of Natural Resources (DNR) Bureau of Community Financial Assistance has
reviewed the application and determined that it is acceptable according to the requirements of s. NR
162.06(2), Wis. Adm. Code.

The Department of Administration (DOA) has reserved funding for the project in accordance with
s. 281.58(9m)(e), Wis. Stats., based on project information contained in the application. DOA must
approve the details of the final project financing plan prior to the loan closing.

As is required by the code, the City of Menasha needs to enter into a Financial Assistance Agreement
(FAA) with the Clean Water Fund Program within 8 months of the date of this notification, or June 26,
2008. If the FAAis not completed prior to that date, it will be necessary for the community to reapply if it
still wishes to receive funding for this project.

| am the project manager for this project and will be your primary contact during the process of meeting
the requirements for Clean Water Fund Program financial assistance. The items listed below need to be
submitted to and approved by the DNR at least 30 days prior to finalizing the FAA. If you have not
submitted the items listed, please do so as soon as you can.

BUREAU OF COMMUNITY FINANCIAL ASSISTANCE, ENVIRONMENTAL LOANS SECTION:

Bidding documentation

Documentation verifying compliance with MBE/WBE requirements
Request for CWFP disbursement and supporting invoices

Loan closing documents

Proof of user charge and sewer use ordinance adoption

dnr.wi.gov Quality Natural Resources Management é?
wisconsin.gov Through Excellent Customer Service Pritod on

Recycled
Paper



BUREAU OF WATERSHED MANAGEMENT:

Plan of operation

I will contact you in the near future and look forward to working with you during the course of your CWFP
project. If you have any questions, please call me at 608-266-9193 or Meja.Maka@Wisconsin.gov.

Sincerely,

Meja Maka, Financial Assistante Specialist
Environmental Loans Section
Bureau of Community Financial Assistance

cc:  Robert Hannes — NER/Green Bay - Electronic Copy
Kathy Winter, Kaempfer & Associates Inc. - Oconto Falls
Mulazim Nasir — WT/2
Ed Brinson — DOA/10



Kaempfer & Associates, Inc.
Consulting Engineers

650 East Jackson St. PO. Box 150
Oconto Falls, Wisconsin 54154
(920) 846-3932 Fax (920) 846-8319

July 31, 2007 E145-05.10

Mr. Mark Radtke, P.E., Director of Public Works
City of Menasha

140 Main Street

Menasha, WI 54952-3190

Re:  Wastewater Collection System Rehabilitation Improvements - Phase 3
Bid Award Recommendation

Dear Mr. Radtke:

On Thursday, July 26, 2007 at 2:00 p.m., bids for the Wastewater Collection System Rehabilitation
Improvements Phase 3, Contract E145-07-01A for Sanitary Sewer Lining, Contract E145-07-01B for
Sanitary Sewer Rehabilitation, Contract E145-07-01C for Sanitary Sewer Replacement, and
Contract E145-07-01D for Sanitary Manhole Lining, were opened and read. A total of fifteen (15) bids
were received from thirteen (13) contractors. Four (4) bids were received for Contract E145-07-01A.
three (3) bids were received for Contract E145-07-01B, seven(7) bids were received for
Contract E145-07-01C and one (1) bid was received for Contract E145-07-01D. Five (5) contractors who
received plans and specifications and were prequalified by the City did not submit a bid.

The four (4) bids received for Contract E145-07-01A, Sanitary Sewer Lining, were as follows:

Contractor Total Bid
Insituform Technologies USA $1,582,723.00
Terra Engineering & Construction Corp.  §] ,742.698.10
Visu-Sewer Clean & Seal, Inc. $1,986,276.50
Michels Corporation $1,997,999.00

The proposal schedule for Contract E145-07-01A contained five (5) optional work items. Optional Bid
Item 9A is for sanitary sewer cured in place pipe (CIPP) lining on Melissa Street. Optional Bid Item 10A
is for sanitary sewer CIPP lining on Jefferson Street and Brighton Drive. Optional Bid Item 11A is for
sanitary sewer CIPP lining on Eighth Street and Harding Street. Optional Bid Item 12A is for pressure
inject grouting lateral connections. Optional Bid Item 13A is for pressure inject grout material. The cost
for the optional bid item work is included in the base bid. The cost for Optional Bid Items 9A, 10A, 11,
12, and 13A based on the low bidder for Contract E145-07-01A is $63,039.00. We recommend that
Optional Bid Items 9A, 10A, 11A, 12A, and 13A be included in the Sanitary Sewer Lining Contract.

No Contractors offered alternative bid items for Contract E145-07-01A, Sanitary Sewer Lining.



July 31, 2007
Mr. Mark Radtke, P.E., Director of Public Works
Page 2

The three (3) bids received for Contract E145-07-01B, Sanitary Sewer Rehabilitation, were as follows:

Contractor Total Bid
National Power Rodding Corp. $173,331.28
Visu-Sewer Clean & Seal, Inc. $201,395.00
Infrastructure Technologies, Inc. $258,268.35

The proposal schedule for Contract E145-07-01B contained four (4) optional work items. Optional Bid
Item 24B is for CIPP spot lining on easement west of Racine Street and on easement west of Milwaukee
Street. Optional Bid Item 25B is for CIPP spot lining on Melissa Street. Optional Bid Item 26B is for
CIPP spot lining on Jefferson Street and Brighton Drive. Optional Bid Items 27B is for CIPP spot lining
on Eighth Street and Harding Street. The cost for the optional bid item work is included in the base bid.
The cost for Optional Bid Items 24B, 25B, 26B, and 27B, based on the low bidder for Contract E145-07-
01B is $32,791.55. We recommend that Optional Bid Item 24B be included in the Sanitary Sewer
Rehabilitation Contract. We recommend that Optional Bid Items 25B, 26B, and 27B not be included in
the Sanitary Sewer Rehabilitation Contract. Deleting Optional Bid Items 25B, 26B. and 27B will
decrease the contract amount of the low bidder for Contract E145-07-01B by $22,871.55.

Visu-Sewer Clean & Seal, Inc. offered a proposed alternative for Contract E145-07-01B, Sanitary Sewer
Rehabilitation, for using Duke's root control method. We recommend that the proposed alternative not

be considered because there was inadequate information and no costs were presented.

The seven (7) bids received for Contract E145-07-01C, Sanitary Sewer Replacement, were as follows:

Contractor Total Bid
De Groot, Inc. $212,233.57
Ronet Construction Corp. $256,691.85
Don E. Parker Excavating, Inc. $261,825.85
Dorner, Inc. $286,175.50
Kruczek Construction, Inc. $319,319.19
Advance Construction, Inc. $336,460.65
PTS Contractors, Inc. $337,303.00

No Contractors offered alternative bid items for Contract E145-07-01C, Sanitary Sewer Replacement.
The one (1) bid received for Contract E145-07-01D, Sanitary Manhole Lining, was as follows:

Contractor Total Bid
Infrastructure Technologies, Inc. 312.966.00

Infrastructure Technologies, Inc. offered two alternative bid items for the Contractor E145-07-01D,
Manhole Lining. The first alternative bid item was for providing concrete lining of only the brick riser in
place of a total manhole lining in Manhole 614 on Emily Street. The existing pavement, casting,
adjustment rings, and flattop concrete section would remain in place. A copy of the alternative bid is
attached. The alternate bid item would decrease Infrastructure Technologies, Inc. bid by $475.00 for a
total bid for Contract E145-07-01D of $312,491.00. We recommend that the proposed alternative bid be



July 31, 2007
Mr. Mark Radtke, P.E., Director of Public Works
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considered for the Sanitary Manhole Lining Contract. The second alternative bid was for providing a
bypass traffic control plan for lining of Manhole 395 at the intersection of Third Street and Racine Street
if lining is required prior to State Trunk Highway (STH) '[14' reconstruction in 2010. The alternative bid
item would increase Infrastructure Technologies, Inc. bid by $950.00. We recommend that the proposed
alternative bid item not be considered.

A copy of the bid tabulation, which includes details of the unit price work items, is attached. The bid
tabulation reflects the amounts after all corrections have been made. Two addenda were issued during
the bidding process. All Contractors acknowledged receipt of Addendum No. 1 and Addendum No. 2.
All bidders whose proposals were received were prequalified by the City of Menasha.

The Engineer's estimate for the project, based on the final design, was:

Cost with Lining Cost with Spot Lining

Contract Optional Work Items Optional Work Items
Contract E145-07-01A, Sanitary Sewer Lining $1,867,014.00 $1,794,698.00
Contract E145-07-01B, Sanitary Sewer Rehabilitation $ 200,969.00 $ 248,069.00
Contract E145-07-01C, Sanitary Sewer Replacement $ 232,190.50 $ 232,190.50
Contract E145-07-01D, Sanitary Manhole Lining $ 498.200.00 $ 498.200.00
TOTAL 2,798,373.50 2,773,157.50

The sum of the low bids was nineteen percent (19%) lower than the Engineer's estimate. We are of the

opinion that bidding on the project was very competitive due to the closeness of the bids and the number
of bidders.

All proposals were signed and notarized and were submitted with a bid bond for five percent (5%) of the
bid amount. The following irregularities were found when the bids were reviewed:

1. Terra Engineering & Construction Corp. listed multiple names for manufacturers and
suppliers. Terra Engineering & Construction Corp. failed to correctly complete the
Environmental Improvement Fund (EIF) MBE/WBE Contacts worksheets.

2. National Power Rodding Corp. provided a total sum for Contract E145-07-01B written in
words of "One Hundred Seventy Three Thousand, Three Hundred Thirty Three Dollars
and Twenty Eight cents" and a total sum written in figures of $173,331.28. The correct
total sum for Contract E145-07-01B is $173,331.28. National Power Rodding Corp. did
not provide the name of the manufacturer and supplier for the CIPP spot liner. National

Power Rodding Corp. failed to correctly complete the Environmental Improvement Fund
(EIF) MBE/WBE Contacts worksheets.

3. Don E. Parker Excavating, Inc. failed to correctly complete the Environmental
Improvement Fund (EIF) MBE/WBE Contacts worksheets.

4, Kruczek Construction, Inc.. failed to correctly complete the Environmental Improvement
Fund (EIF) MBE/WBE Contacts worksheets,

g Infrastructure Technologies, Inc. listed the names of three suppliers for concrete.
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Page 4

We are of the opinion that the irregularities are not significant and should be waived.

We recommend that Contract E145-07-01A be awarded to Insituform Technologies USA of Lemont,

lllinois in the amount of $1,582,723.00. The amount includes Optional Bid Items 9A, 10A., 11A, 12A,
and 13A.

We recommend that Contract E145-07-01B be awarded to National Power Rodding Corp. of Chicago,
lllinois in the amount of $150,459.73. The amount includes Optional Bid Item 24B and deleting
Optional Bid Items 25B, 26B, and 27B.

Base Bid $173,331.28
Deduct Optional Bid Item 25B ($4.960.80)
Deduct Optional Bid Item 26B ($7,747.96)
Deduct Optional Bid Item 27B ($10.162.79)
TOTAL $1 973

We recommend that Contract E145-07-01C be awarded to De Groot, Inc. of Green Bay, Wisconsin in the
amount of $212,233.57.

We recommend that Contract E145-07-01D be awarded to Infrastructure Technologies, Inc. of
Rhinelander, Wisconsin in the amount of $312,491.00. The contract amount includes the deduct of

$475.00 for the alternative bid item for lining Manhole 614.

The total of the four (4) contracts to be awarded is $2,257,907.30. Please contact Jeff Wolford or me if
you have any questions or need additional information.

Sincerely,

KAEMPFER & ASSOCIATES, INC.
Taryn S. Nall, P.E.

TSN:jlb

Enc: Bid Tabulation
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Bid Tabulation

Wastewater Collection System Rehabilitation Improvements - Phase 3

Contract No. E145-07-01

Date: July 26,

2007

Engineer: Kaempfer & Associates, Inc.

City of Menasha Page 1 of |
) E145-07-01A E145-07-01B E145-07-01C E145-07-01D
Sanitary Sewer Sanitary Sewer Sanitary Sewer  [Sanitary Manhole | Bid
Contractor Lining Rehabilitation Replacement Lining Bond
Insituform Technologies USA 1,582,723.00 Nl
Terra Engineering & Construction Corp. 1,742.698.10 N
Visu-Sewer Clean & Seal, Inc. 1,986.276.50 201,395.00 N}
Michels Corporation 1.997 999 00 \
A : R R T T
Natlona! Power Roddmg Corp 173,331.28 \
Infrastructure Technologies, Inc. 258,268.35 3 12 966 00 N,

e T e

BT

S

T T

De Groot, Inc. 212';33 57n Lj/‘*—
Ronet Construction Corp. 256.691.85 N
Don E. Parker Excavating, Inc. 261.825.85 o
Do g 286,175.50 v
Kruczek Construction, Inc. 319.319.19 \
Advance Construction, Inc. 336,460.65 \
PTS Contractors, Inc. 337,303.00 N
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State of Wisconsin \ DEPARTMENT OF NATURAL RESOURCES
101 S. Webster St.

Jim Doyle, Governor Box 7921
Matthew J. Frank, Secretary Madison, Wisconsin 53707-7921
WISCONSIN Telephone 608-266-2621

RECEIVED OCT 302007  Trv Accoes vis oy 713

DEPT. OF NATURAL RESOURCES

October 26, 2007

CERTIFIED MAIL
RETURN RECEIPT REQUESTED

MR. MARK RADTKE, DIRECTOR OF PUBLIC WORKS
CITY OF MENASHA

140 MAIN STREET

MENASHA WI 54952-3190

SUBJECT: Clean Water Fund Program Financial Assistance Application
City of Menasha
Project No. 5101-03

Dear Mr. Radtke:

Thank you for your application of August 10, 2007 for Clean Water Fund Program (CWFP) financial
assistance. The Department of Natural Resources (DNR) Bureau of Community Financial Assistance has
reviewed the application and determined that it is acceptable according to the requirements of s. NR
162.06(2), Wis. Adm. Code.

The Department of Administration (DOA) has reserved funding for the project in accordance with
s. 281.58(9m)(e), Wis. Stats., based on project information contained in the application. DOA must
approve the details of the final project financing plan prior to the loan closing.

As is required by the code, the City of Menasha needs to enter into a Financial Assistance Agreement
(FAA) with the Clean Water Fund Program within 8 months of the date of this notification, or June 26,
2008. If the FAAis not completed prior to that date, it will be necessary for the community to reapply if it
still wishes to receive funding for this project.

| am the project manager for this project and will be your primary contact during the process of meeting
the requirements for Clean Water Fund Program financial assistance. The items listed below need to be
submitted to and approved by the DNR at least 30 days prior to finalizing the FAA. If you have not
submitted the items listed, please do so as soon as you can.

BUREAU OF COMMUNITY FINANCIAL ASSISTANCE, ENVIRONMENTAL LOANS SECTION:

Bidding documentation

Documentation verifying compliance with MBE/WBE requirements
Request for CWFP disbursement and supporting invoices

Loan closing documents

Proof of user charge and sewer use ordinance adoption

dnr.wi.gov Quality Natural Resources Management é?
wisconsin.gov Through Excellent Customer Service Pritod on

Recycled
Paper



BUREAU OF WATERSHED MANAGEMENT:

Plan of operation

I will contact you in the near future and look forward to working with you during the course of your CWFP
project. If you have any questions, please call me at 608-266-9193 or Meja.Maka@Wisconsin.gov.

Sincerely,

Meja Maka, Financial Assistante Specialist
Environmental Loans Section
Bureau of Community Financial Assistance

cc:  Robert Hannes — NER/Green Bay - Electronic Copy
Kathy Winter, Kaempfer & Associates Inc. - Oconto Falls
Mulazim Nasir — WT/2
Ed Brinson — DOA/10



Kaempfer & Associates, Inc.
Consulting Engineers

650 East Jackson St. PO. Box 150
Oconto Falls, Wisconsin 54154
(920) 846-3932 Fax (920) 846-8319

July 31, 2007 E145-05.10

Mr. Mark Radtke, P.E., Director of Public Works
City of Menasha

140 Main Street

Menasha, WI 54952-3190

Re:  Wastewater Collection System Rehabilitation Improvements - Phase 3
Bid Award Recommendation

Dear Mr. Radtke:

On Thursday, July 26, 2007 at 2:00 p.m., bids for the Wastewater Collection System Rehabilitation
Improvements Phase 3, Contract E145-07-01A for Sanitary Sewer Lining, Contract E145-07-01B for
Sanitary Sewer Rehabilitation, Contract E145-07-01C for Sanitary Sewer Replacement, and
Contract E145-07-01D for Sanitary Manhole Lining, were opened and read. A total of fifteen (15) bids
were received from thirteen (13) contractors. Four (4) bids were received for Contract E145-07-01A.
three (3) bids were received for Contract E145-07-01B, seven(7) bids were received for
Contract E145-07-01C and one (1) bid was received for Contract E145-07-01D. Five (5) contractors who
received plans and specifications and were prequalified by the City did not submit a bid.

The four (4) bids received for Contract E145-07-01A, Sanitary Sewer Lining, were as follows:

Contractor Total Bid
Insituform Technologies USA $1,582,723.00
Terra Engineering & Construction Corp.  §] ,742.698.10
Visu-Sewer Clean & Seal, Inc. $1,986,276.50
Michels Corporation $1,997,999.00

The proposal schedule for Contract E145-07-01A contained five (5) optional work items. Optional Bid
Item 9A is for sanitary sewer cured in place pipe (CIPP) lining on Melissa Street. Optional Bid Item 10A
is for sanitary sewer CIPP lining on Jefferson Street and Brighton Drive. Optional Bid Item 11A is for
sanitary sewer CIPP lining on Eighth Street and Harding Street. Optional Bid Item 12A is for pressure
inject grouting lateral connections. Optional Bid Item 13A is for pressure inject grout material. The cost
for the optional bid item work is included in the base bid. The cost for Optional Bid Items 9A, 10A, 11,
12, and 13A based on the low bidder for Contract E145-07-01A is $63,039.00. We recommend that
Optional Bid Items 9A, 10A, 11A, 12A, and 13A be included in the Sanitary Sewer Lining Contract.

No Contractors offered alternative bid items for Contract E145-07-01A, Sanitary Sewer Lining.
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Mr. Mark Radtke, P.E., Director of Public Works
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The three (3) bids received for Contract E145-07-01B, Sanitary Sewer Rehabilitation, were as follows:

Contractor Total Bid
National Power Rodding Corp. $173,331.28
Visu-Sewer Clean & Seal, Inc. $201,395.00
Infrastructure Technologies, Inc. $258,268.35

The proposal schedule for Contract E145-07-01B contained four (4) optional work items. Optional Bid
Item 24B is for CIPP spot lining on easement west of Racine Street and on easement west of Milwaukee
Street. Optional Bid Item 25B is for CIPP spot lining on Melissa Street. Optional Bid Item 26B is for
CIPP spot lining on Jefferson Street and Brighton Drive. Optional Bid Items 27B is for CIPP spot lining
on Eighth Street and Harding Street. The cost for the optional bid item work is included in the base bid.
The cost for Optional Bid Items 24B, 25B, 26B, and 27B, based on the low bidder for Contract E145-07-
01B is $32,791.55. We recommend that Optional Bid Item 24B be included in the Sanitary Sewer
Rehabilitation Contract. We recommend that Optional Bid Items 25B, 26B, and 27B not be included in
the Sanitary Sewer Rehabilitation Contract. Deleting Optional Bid Items 25B, 26B. and 27B will
decrease the contract amount of the low bidder for Contract E145-07-01B by $22,871.55.

Visu-Sewer Clean & Seal, Inc. offered a proposed alternative for Contract E145-07-01B, Sanitary Sewer
Rehabilitation, for using Duke's root control method. We recommend that the proposed alternative not

be considered because there was inadequate information and no costs were presented.

The seven (7) bids received for Contract E145-07-01C, Sanitary Sewer Replacement, were as follows:

Contractor Total Bid
De Groot, Inc. $212,233.57
Ronet Construction Corp. $256,691.85
Don E. Parker Excavating, Inc. $261,825.85
Dorner, Inc. $286,175.50
Kruczek Construction, Inc. $319,319.19
Advance Construction, Inc. $336,460.65
PTS Contractors, Inc. $337,303.00

No Contractors offered alternative bid items for Contract E145-07-01C, Sanitary Sewer Replacement.
The one (1) bid received for Contract E145-07-01D, Sanitary Manhole Lining, was as follows:

Contractor Total Bid
Infrastructure Technologies, Inc. 312.966.00

Infrastructure Technologies, Inc. offered two alternative bid items for the Contractor E145-07-01D,
Manhole Lining. The first alternative bid item was for providing concrete lining of only the brick riser in
place of a total manhole lining in Manhole 614 on Emily Street. The existing pavement, casting,
adjustment rings, and flattop concrete section would remain in place. A copy of the alternative bid is
attached. The alternate bid item would decrease Infrastructure Technologies, Inc. bid by $475.00 for a
total bid for Contract E145-07-01D of $312,491.00. We recommend that the proposed alternative bid be
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considered for the Sanitary Manhole Lining Contract. The second alternative bid was for providing a
bypass traffic control plan for lining of Manhole 395 at the intersection of Third Street and Racine Street
if lining is required prior to State Trunk Highway (STH) '[14' reconstruction in 2010. The alternative bid
item would increase Infrastructure Technologies, Inc. bid by $950.00. We recommend that the proposed
alternative bid item not be considered.

A copy of the bid tabulation, which includes details of the unit price work items, is attached. The bid
tabulation reflects the amounts after all corrections have been made. Two addenda were issued during
the bidding process. All Contractors acknowledged receipt of Addendum No. 1 and Addendum No. 2.
All bidders whose proposals were received were prequalified by the City of Menasha.

The Engineer's estimate for the project, based on the final design, was:

Cost with Lining Cost with Spot Lining

Contract Optional Work Items Optional Work Items
Contract E145-07-01A, Sanitary Sewer Lining $1,867,014.00 $1,794,698.00
Contract E145-07-01B, Sanitary Sewer Rehabilitation $ 200,969.00 $ 248,069.00
Contract E145-07-01C, Sanitary Sewer Replacement $ 232,190.50 $ 232,190.50
Contract E145-07-01D, Sanitary Manhole Lining $ 498.200.00 $ 498.200.00
TOTAL 2,798,373.50 2,773,157.50

The sum of the low bids was nineteen percent (19%) lower than the Engineer's estimate. We are of the

opinion that bidding on the project was very competitive due to the closeness of the bids and the number
of bidders.

All proposals were signed and notarized and were submitted with a bid bond for five percent (5%) of the
bid amount. The following irregularities were found when the bids were reviewed:

1. Terra Engineering & Construction Corp. listed multiple names for manufacturers and
suppliers. Terra Engineering & Construction Corp. failed to correctly complete the
Environmental Improvement Fund (EIF) MBE/WBE Contacts worksheets.

2. National Power Rodding Corp. provided a total sum for Contract E145-07-01B written in
words of "One Hundred Seventy Three Thousand, Three Hundred Thirty Three Dollars
and Twenty Eight cents" and a total sum written in figures of $173,331.28. The correct
total sum for Contract E145-07-01B is $173,331.28. National Power Rodding Corp. did
not provide the name of the manufacturer and supplier for the CIPP spot liner. National

Power Rodding Corp. failed to correctly complete the Environmental Improvement Fund
(EIF) MBE/WBE Contacts worksheets.

3. Don E. Parker Excavating, Inc. failed to correctly complete the Environmental
Improvement Fund (EIF) MBE/WBE Contacts worksheets.

4, Kruczek Construction, Inc.. failed to correctly complete the Environmental Improvement
Fund (EIF) MBE/WBE Contacts worksheets,

g Infrastructure Technologies, Inc. listed the names of three suppliers for concrete.
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We are of the opinion that the irregularities are not significant and should be waived.

We recommend that Contract E145-07-01A be awarded to Insituform Technologies USA of Lemont,

lllinois in the amount of $1,582,723.00. The amount includes Optional Bid Items 9A, 10A., 11A, 12A,
and 13A.

We recommend that Contract E145-07-01B be awarded to National Power Rodding Corp. of Chicago,
lllinois in the amount of $150,459.73. The amount includes Optional Bid Item 24B and deleting
Optional Bid Items 25B, 26B, and 27B.

Base Bid $173,331.28
Deduct Optional Bid Item 25B ($4.960.80)
Deduct Optional Bid Item 26B ($7,747.96)
Deduct Optional Bid Item 27B ($10.162.79)
TOTAL $1 973

We recommend that Contract E145-07-01C be awarded to De Groot, Inc. of Green Bay, Wisconsin in the
amount of $212,233.57.

We recommend that Contract E145-07-01D be awarded to Infrastructure Technologies, Inc. of
Rhinelander, Wisconsin in the amount of $312,491.00. The contract amount includes the deduct of

$475.00 for the alternative bid item for lining Manhole 614.

The total of the four (4) contracts to be awarded is $2,257,907.30. Please contact Jeff Wolford or me if
you have any questions or need additional information.

Sincerely,

KAEMPFER & ASSOCIATES, INC.
Taryn S. Nall, P.E.

TSN:jlb

Enc: Bid Tabulation

KAEL4505\ OLTRARADTKE RECOMMENDATION doc



Bid Tabulation

Wastewater Collection System Rehabilitation Improvements - Phase 3

Contract No. E145-07-01

Date: July 26,

2007

Engineer: Kaempfer & Associates, Inc.

City of Menasha Page 1 of |
) E145-07-01A E145-07-01B E145-07-01C E145-07-01D
Sanitary Sewer Sanitary Sewer Sanitary Sewer  [Sanitary Manhole | Bid
Contractor Lining Rehabilitation Replacement Lining Bond
Insituform Technologies USA 1,582,723.00 Nl
Terra Engineering & Construction Corp. 1,742.698.10 N
Visu-Sewer Clean & Seal, Inc. 1,986.276.50 201,395.00 N}
Michels Corporation 1.997 999 00 \
A : R R T T
Natlona! Power Roddmg Corp 173,331.28 \
Infrastructure Technologies, Inc. 258,268.35 3 12 966 00 N,

e T e

BT

S

T T

De Groot, Inc. 212';33 57n Lj/‘*—
Ronet Construction Corp. 256.691.85 N
Don E. Parker Excavating, Inc. 261.825.85 o
Do g 286,175.50 v
Kruczek Construction, Inc. 319.319.19 \
Advance Construction, Inc. 336,460.65 \
PTS Contractors, Inc. 337,303.00 N

KAET45\05\ OALTR\RADTKE RECOMMENDATION doc
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State of Wisconsin \ DEPARTMENT OF NATURAL RESOURCES
101 S. Webster St.

Jim Doyle, Governor Box 7921
Matthew J. Frank, Secretary Madison, Wisconsin 53707-7921
WISCONSIN Telephone 608-266-2621

RECEIVED OCT 302007  Trv Accoes vis oy 713

DEPT. OF NATURAL RESOURCES

October 26, 2007

CERTIFIED MAIL
RETURN RECEIPT REQUESTED

MR. MARK RADTKE, DIRECTOR OF PUBLIC WORKS
CITY OF MENASHA

140 MAIN STREET

MENASHA WI 54952-3190

SUBJECT: Clean Water Fund Program Financial Assistance Application
City of Menasha
Project No. 5101-03

Dear Mr. Radtke:

Thank you for your application of August 10, 2007 for Clean Water Fund Program (CWFP) financial
assistance. The Department of Natural Resources (DNR) Bureau of Community Financial Assistance has
reviewed the application and determined that it is acceptable according to the requirements of s. NR
162.06(2), Wis. Adm. Code.

The Department of Administration (DOA) has reserved funding for the project in accordance with
s. 281.58(9m)(e), Wis. Stats., based on project information contained in the application. DOA must
approve the details of the final project financing plan prior to the loan closing.

As is required by the code, the City of Menasha needs to enter into a Financial Assistance Agreement
(FAA) with the Clean Water Fund Program within 8 months of the date of this notification, or June 26,
2008. If the FAAis not completed prior to that date, it will be necessary for the community to reapply if it
still wishes to receive funding for this project.

| am the project manager for this project and will be your primary contact during the process of meeting
the requirements for Clean Water Fund Program financial assistance. The items listed below need to be
submitted to and approved by the DNR at least 30 days prior to finalizing the FAA. If you have not
submitted the items listed, please do so as soon as you can.

BUREAU OF COMMUNITY FINANCIAL ASSISTANCE, ENVIRONMENTAL LOANS SECTION:

Bidding documentation

Documentation verifying compliance with MBE/WBE requirements
Request for CWFP disbursement and supporting invoices

Loan closing documents

Proof of user charge and sewer use ordinance adoption

dnr.wi.gov Quality Natural Resources Management é?
wisconsin.gov Through Excellent Customer Service Pritod on

Recycled
Paper



BUREAU OF WATERSHED MANAGEMENT:

Plan of operation

I will contact you in the near future and look forward to working with you during the course of your CWFP
project. If you have any questions, please call me at 608-266-9193 or Meja.Maka@Wisconsin.gov.

Sincerely,

Meja Maka, Financial Assistante Specialist
Environmental Loans Section
Bureau of Community Financial Assistance

cc:  Robert Hannes — NER/Green Bay - Electronic Copy
Kathy Winter, Kaempfer & Associates Inc. - Oconto Falls
Mulazim Nasir — WT/2
Ed Brinson — DOA/10



Kaempfer & Associates, Inc.
Consulting Engineers

650 East Jackson St. PO. Box 150
Oconto Falls, Wisconsin 54154
(920) 846-3932 Fax (920) 846-8319

July 31, 2007 E145-05.10

Mr. Mark Radtke, P.E., Director of Public Works
City of Menasha

140 Main Street

Menasha, WI 54952-3190

Re:  Wastewater Collection System Rehabilitation Improvements - Phase 3
Bid Award Recommendation

Dear Mr. Radtke:

On Thursday, July 26, 2007 at 2:00 p.m., bids for the Wastewater Collection System Rehabilitation
Improvements Phase 3, Contract E145-07-01A for Sanitary Sewer Lining, Contract E145-07-01B for
Sanitary Sewer Rehabilitation, Contract E145-07-01C for Sanitary Sewer Replacement, and
Contract E145-07-01D for Sanitary Manhole Lining, were opened and read. A total of fifteen (15) bids
were received from thirteen (13) contractors. Four (4) bids were received for Contract E145-07-01A.
three (3) bids were received for Contract E145-07-01B, seven(7) bids were received for
Contract E145-07-01C and one (1) bid was received for Contract E145-07-01D. Five (5) contractors who
received plans and specifications and were prequalified by the City did not submit a bid.

The four (4) bids received for Contract E145-07-01A, Sanitary Sewer Lining, were as follows:

Contractor Total Bid
Insituform Technologies USA $1,582,723.00
Terra Engineering & Construction Corp.  §] ,742.698.10
Visu-Sewer Clean & Seal, Inc. $1,986,276.50
Michels Corporation $1,997,999.00

The proposal schedule for Contract E145-07-01A contained five (5) optional work items. Optional Bid
Item 9A is for sanitary sewer cured in place pipe (CIPP) lining on Melissa Street. Optional Bid Item 10A
is for sanitary sewer CIPP lining on Jefferson Street and Brighton Drive. Optional Bid Item 11A is for
sanitary sewer CIPP lining on Eighth Street and Harding Street. Optional Bid Item 12A is for pressure
inject grouting lateral connections. Optional Bid Item 13A is for pressure inject grout material. The cost
for the optional bid item work is included in the base bid. The cost for Optional Bid Items 9A, 10A, 11,
12, and 13A based on the low bidder for Contract E145-07-01A is $63,039.00. We recommend that
Optional Bid Items 9A, 10A, 11A, 12A, and 13A be included in the Sanitary Sewer Lining Contract.

No Contractors offered alternative bid items for Contract E145-07-01A, Sanitary Sewer Lining.



July 31, 2007
Mr. Mark Radtke, P.E., Director of Public Works
Page 2

The three (3) bids received for Contract E145-07-01B, Sanitary Sewer Rehabilitation, were as follows:

Contractor Total Bid
National Power Rodding Corp. $173,331.28
Visu-Sewer Clean & Seal, Inc. $201,395.00
Infrastructure Technologies, Inc. $258,268.35

The proposal schedule for Contract E145-07-01B contained four (4) optional work items. Optional Bid
Item 24B is for CIPP spot lining on easement west of Racine Street and on easement west of Milwaukee
Street. Optional Bid Item 25B is for CIPP spot lining on Melissa Street. Optional Bid Item 26B is for
CIPP spot lining on Jefferson Street and Brighton Drive. Optional Bid Items 27B is for CIPP spot lining
on Eighth Street and Harding Street. The cost for the optional bid item work is included in the base bid.
The cost for Optional Bid Items 24B, 25B, 26B, and 27B, based on the low bidder for Contract E145-07-
01B is $32,791.55. We recommend that Optional Bid Item 24B be included in the Sanitary Sewer
Rehabilitation Contract. We recommend that Optional Bid Items 25B, 26B, and 27B not be included in
the Sanitary Sewer Rehabilitation Contract. Deleting Optional Bid Items 25B, 26B. and 27B will
decrease the contract amount of the low bidder for Contract E145-07-01B by $22,871.55.

Visu-Sewer Clean & Seal, Inc. offered a proposed alternative for Contract E145-07-01B, Sanitary Sewer
Rehabilitation, for using Duke's root control method. We recommend that the proposed alternative not

be considered because there was inadequate information and no costs were presented.

The seven (7) bids received for Contract E145-07-01C, Sanitary Sewer Replacement, were as follows:

Contractor Total Bid
De Groot, Inc. $212,233.57
Ronet Construction Corp. $256,691.85
Don E. Parker Excavating, Inc. $261,825.85
Dorner, Inc. $286,175.50
Kruczek Construction, Inc. $319,319.19
Advance Construction, Inc. $336,460.65
PTS Contractors, Inc. $337,303.00

No Contractors offered alternative bid items for Contract E145-07-01C, Sanitary Sewer Replacement.
The one (1) bid received for Contract E145-07-01D, Sanitary Manhole Lining, was as follows:

Contractor Total Bid
Infrastructure Technologies, Inc. 312.966.00

Infrastructure Technologies, Inc. offered two alternative bid items for the Contractor E145-07-01D,
Manhole Lining. The first alternative bid item was for providing concrete lining of only the brick riser in
place of a total manhole lining in Manhole 614 on Emily Street. The existing pavement, casting,
adjustment rings, and flattop concrete section would remain in place. A copy of the alternative bid is
attached. The alternate bid item would decrease Infrastructure Technologies, Inc. bid by $475.00 for a
total bid for Contract E145-07-01D of $312,491.00. We recommend that the proposed alternative bid be
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considered for the Sanitary Manhole Lining Contract. The second alternative bid was for providing a
bypass traffic control plan for lining of Manhole 395 at the intersection of Third Street and Racine Street
if lining is required prior to State Trunk Highway (STH) '[14' reconstruction in 2010. The alternative bid
item would increase Infrastructure Technologies, Inc. bid by $950.00. We recommend that the proposed
alternative bid item not be considered.

A copy of the bid tabulation, which includes details of the unit price work items, is attached. The bid
tabulation reflects the amounts after all corrections have been made. Two addenda were issued during
the bidding process. All Contractors acknowledged receipt of Addendum No. 1 and Addendum No. 2.
All bidders whose proposals were received were prequalified by the City of Menasha.

The Engineer's estimate for the project, based on the final design, was:

Cost with Lining Cost with Spot Lining

Contract Optional Work Items Optional Work Items
Contract E145-07-01A, Sanitary Sewer Lining $1,867,014.00 $1,794,698.00
Contract E145-07-01B, Sanitary Sewer Rehabilitation $ 200,969.00 $ 248,069.00
Contract E145-07-01C, Sanitary Sewer Replacement $ 232,190.50 $ 232,190.50
Contract E145-07-01D, Sanitary Manhole Lining $ 498.200.00 $ 498.200.00
TOTAL 2,798,373.50 2,773,157.50

The sum of the low bids was nineteen percent (19%) lower than the Engineer's estimate. We are of the

opinion that bidding on the project was very competitive due to the closeness of the bids and the number
of bidders.

All proposals were signed and notarized and were submitted with a bid bond for five percent (5%) of the
bid amount. The following irregularities were found when the bids were reviewed:

1. Terra Engineering & Construction Corp. listed multiple names for manufacturers and
suppliers. Terra Engineering & Construction Corp. failed to correctly complete the
Environmental Improvement Fund (EIF) MBE/WBE Contacts worksheets.

2. National Power Rodding Corp. provided a total sum for Contract E145-07-01B written in
words of "One Hundred Seventy Three Thousand, Three Hundred Thirty Three Dollars
and Twenty Eight cents" and a total sum written in figures of $173,331.28. The correct
total sum for Contract E145-07-01B is $173,331.28. National Power Rodding Corp. did
not provide the name of the manufacturer and supplier for the CIPP spot liner. National

Power Rodding Corp. failed to correctly complete the Environmental Improvement Fund
(EIF) MBE/WBE Contacts worksheets.

3. Don E. Parker Excavating, Inc. failed to correctly complete the Environmental
Improvement Fund (EIF) MBE/WBE Contacts worksheets.

4, Kruczek Construction, Inc.. failed to correctly complete the Environmental Improvement
Fund (EIF) MBE/WBE Contacts worksheets,

g Infrastructure Technologies, Inc. listed the names of three suppliers for concrete.
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We are of the opinion that the irregularities are not significant and should be waived.

We recommend that Contract E145-07-01A be awarded to Insituform Technologies USA of Lemont,

lllinois in the amount of $1,582,723.00. The amount includes Optional Bid Items 9A, 10A., 11A, 12A,
and 13A.

We recommend that Contract E145-07-01B be awarded to National Power Rodding Corp. of Chicago,
lllinois in the amount of $150,459.73. The amount includes Optional Bid Item 24B and deleting
Optional Bid Items 25B, 26B, and 27B.

Base Bid $173,331.28
Deduct Optional Bid Item 25B ($4.960.80)
Deduct Optional Bid Item 26B ($7,747.96)
Deduct Optional Bid Item 27B ($10.162.79)
TOTAL $1 973

We recommend that Contract E145-07-01C be awarded to De Groot, Inc. of Green Bay, Wisconsin in the
amount of $212,233.57.

We recommend that Contract E145-07-01D be awarded to Infrastructure Technologies, Inc. of
Rhinelander, Wisconsin in the amount of $312,491.00. The contract amount includes the deduct of

$475.00 for the alternative bid item for lining Manhole 614.

The total of the four (4) contracts to be awarded is $2,257,907.30. Please contact Jeff Wolford or me if
you have any questions or need additional information.

Sincerely,

KAEMPFER & ASSOCIATES, INC.
Taryn S. Nall, P.E.

TSN:jlb

Enc: Bid Tabulation
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Bid Tabulation

Wastewater Collection System Rehabilitation Improvements - Phase 3

Contract No. E145-07-01

Date: July 26,

2007

Engineer: Kaempfer & Associates, Inc.

City of Menasha Page 1 of |
) E145-07-01A E145-07-01B E145-07-01C E145-07-01D
Sanitary Sewer Sanitary Sewer Sanitary Sewer  [Sanitary Manhole | Bid
Contractor Lining Rehabilitation Replacement Lining Bond
Insituform Technologies USA 1,582,723.00 Nl
Terra Engineering & Construction Corp. 1,742.698.10 N
Visu-Sewer Clean & Seal, Inc. 1,986.276.50 201,395.00 N}
Michels Corporation 1.997 999 00 \
A : R R T T
Natlona! Power Roddmg Corp 173,331.28 \
Infrastructure Technologies, Inc. 258,268.35 3 12 966 00 N,

e T e

BT

S

T T

De Groot, Inc. 212';33 57n Lj/‘*—
Ronet Construction Corp. 256.691.85 N
Don E. Parker Excavating, Inc. 261.825.85 o
Do g 286,175.50 v
Kruczek Construction, Inc. 319.319.19 \
Advance Construction, Inc. 336,460.65 \
PTS Contractors, Inc. 337,303.00 N

KAET45\05\ OALTR\RADTKE RECOMMENDATION doc
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