It is expected that a Quorum of the Administration Committee, Board of Public Works, and Common Council will be
attending this meeting: (although it is not expected that any official action of any of those bodies will be taken)

CITY OF MENASHA
PERSONNEL COMMITTEE
Third Floor Council Chambers
140 Main Street, Menasha
September 21, 2009
6:30 PM
or immediately following Common Council

AGENDA

A. CALL TO ORDER
B. ROLL CALL/EXCUSED ABSENCES

C. MINUTES TO APPROVE
1. Personnel Committee, 4/21/09

D. ACTION ITEMS
1. Tentative Agreement between City of Menasha and Menasha City Employees Union
AFSCME, AFL-CIO, Local 1035
2. Tentative Agreement between City of Menasha and Menasha City Employees Union
AFSCME, AFL-CIO, Local 1035 B

E. ADJOURNMENT

"Menasha is committed to its diverse population. Our Non-English speaking population and those with disabilities
are invited to contact the Menasha City Clerk at 967-3603 24-hours in advance of the meeting for the City to
arrange special accommodations."


http://www.cityofmenasha-wi.gov/COM/Clerk/Personnel_Committee/2009/Personnal%20Draft%20Minutes%204-21-09.pdf
http://www.cityofmenasha-wi.gov/COM/Clerk/Personnel_Committee/2009/1035%20DPW%20Tentative%20Agreement%209-15-09.pdf
http://www.cityofmenasha-wi.gov/COM/Clerk/Personnel_Committee/2009/1035%20DPW%20Tentative%20Agreement%209-15-09.pdf
http://www.cityofmenasha-wi.gov/COM/Clerk/Personnel_Committee/2009/1035B%20City%20Hall%20Union%20Tenative%20Agreement%209-15-09.pdf
http://www.cityofmenasha-wi.gov/COM/Clerk/Personnel_Committee/2009/1035B%20City%20Hall%20Union%20Tenative%20Agreement%209-15-09.pdf

CITY OF MENASHA
PERSONNEL COMMITTEE
Third Floor Council Chambers
140 Main Street, Menasha
April 21, 2009

MINUTES

. CALL TO ORDER

Meeting called to order by CA/HRD Brandt at 7:03 p.m.

. ROLL CALL/EXCUSED ABSENCES

PRESENT: Ald. Pamenter, Taylor, Wisneski, Pack, Hendricks, Zelinski, Englebert Benner,
Mayor Merkes
ALSO PRESENT: CA/HRD Brandt, PC Stanke, DPW Radtke, CDD Keil,
Dpty Treasurer Sassman, Clerk Gaieazzi and the Press

. MINUTES TO APPROVE

1. Personnel Commitiee, 4/6/08

Moved by Ald. Hendricks, seconded by Ald. Zelinski to approve minutes
Motion carried on voice vote

. ACTION ITEMS

1. Election of Chairman

Moved by Mayor Merkes, seconded by Ald. Hendricks to nomma’se Ald. Englebert as Chairman

Hearing no other nominations, the Clerk was instructed to close the nominations and cast a
unanimous ballot for Ald. Englebert as Chairman.

Ald. Engiebert took over as Chairman.

2. Election of Vice-Chairman
Moved by Ald. Pack seconded by"Aid Wisneéki fo nominate Ald. Hendricks as Vice-Chairman

Moved by Mayor Merkes seconded by A}d Hendricks to nominate Ald. Pamenter as
Vice-Chairman
Having na other nommations AEd Englebert closed the nominations.

Motion _q_arrsed on roil_ (_:_g_ll 9-0 for Ald. Pamenter
Ald; Pamenter was declared the winner as Vice-Chairman of Personnel Committee

CA/HRD Brandt exptained the Personnel Committee Chairman and Vice-Chairman are on the
AD-Hoc City Attorney Search Committee. Should the new Personnel Committee Chairman and
Vice-Chairman fake over or keep the previous Chairman and Vice-Chairman,

Moved by Ald. Pack, seconded by Ald. Wisneski to keep Ald. Hendricks and Tayior on

The AD-Hoc City Attorney Search Committee.

Motion carried on voice vote,

. ADJOURNMENT

Moved by Ald. Hendricks, seconded by Ald. Wisneski to adjoun at 7:10 p.m.
Motion carried on voice vote

Respectfully submitted by
Deborah A. Galeazzi, WCMC
City Clerk
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City of #enasha « Office of the Mayor
Lonald Merkes, Mayor
dmerkes@oh menasha. wi.us
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Memorandum

TO: Common Council

FROM: Mayor Merkes
SUBIECT: 2009-2011 Union ComMrac
DATE: 17 September 2009

Earlier this year the city and unions had reached a stalemate in negotiations for the 2009-10 contract. Mediation
was held this spring, and one arbitration session was held with local 1035B approximately two weeks ago. In the
past month dialog among the parties was re-established with several very positive discussions among all three
labor unions.

Attached are tentative agreements with local 1035 & local 1035B. Leadership in each union have endorsed these
offers, the membership is scheduled to vote on them before the next common council meeting. The membership
of these unions includes: clerical staff, code enforcement, custodial staff, engineering, finance, parks, public
works, and police complaint clerks. I feel that these offers have positive benefits for both the union and city. 1
look forward to resolving the contract soon.

While we do not yet have a tentative agreement with the police union, discussions continue to be positive and I
would expect to reach an agreement in the near future.

Currently, the city is facing serious issues, the leadership and members of both of these unions should be
commended for working together with the city to preserve jobs and services that residents of the community rely
on daily.

Both sides have made concessions

‘The unions have agreed to:
e wages | 2% lower than their final offer in arbitration for 2010
e a 2% increase in premium share for health insurance
s premium share increase for insurance to be retroactive for 2009
¢ achange in the POS health insurance plan

The city has agreed to:
e athree year contract
» providing prescription safety glasses for employees required to wear them
» ot offering a higher deductible insurance plan to employees in addition to their current plans

The largest benefit of these agreements is the preservation of jobs within our community. The ratification of these
agreements likely preserves at least three positions within the city staff. Without these positions we would be
unable to continue to provide the high level of service that we currently provide to our residents.

The dialog between our union representatives and management has been refreshing and positive throughout the
latest discussions. While we didn’t agree on everything, these contracts will help us move forward through 2010
and 2011 as we restore our community’s image. While we continue to face difficult issues this year, I truly
believe that by this time next year Menasha will be seeing much better times. I'm confident that the leadership
and members of our unions will continue to contribute to our efforts to make Menasha a good place to live and
work.

140 Main Street » Menasha, Wisconsin 54952-3151 « (920} 967-3600 « Fax (D20) 9875273
wanw. cityofmenasha-wigov
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TENTATIVE AGREEMENT
BETWEEN

CITY OF MENASHA
AND
MENASHA CITY EMPLOYEES UNION
AFSCME, AFL-CIO, LOCAL 1035

September 15, 2009

NOTE: All provisions of the previous Agreement shall continue except for any tentative agreements
reached as follows:

L Article VII - SAFETY AND SANITATION - Add the following:

Safety Glasses: Any employee who is required by the Employer to wear safety glasses
shall be provided with non-prescription safety glasses by the Employer. If such
employee requires corrective lenses, the Employer shall reimburse the employee up to
$150.00 towards the cost of the corrective glasses every two (2) years.

IL APPENDIX A - WAGES AND WAGE BENEFIT

Effective January 1, 2009 — 2% across the board increase.
Effective July 1, 2009 ~ 1% across the board increase,
Effective January 1, 2010 — 1% across the board increase.
Effective December 31, 2010 — 1% across the board increase.
Effective January 1, 2011 -- 1% across the board increase.
Effective July 1, 2011 - 1% across the board increase,
Effective December 31, 2011 - 1%

A S s e

1E8 ARTICLE X1V - HEALTH DENTAL AND VISION BENEFITS
1. Modify Paragraph A to read as follows:

A. Effective with this Agreement, the City will provide as heaith insurance
coverage, the choice of Network HMO — 1 and Network POS — 2. The prescription drug
plan will be the Network BPL 50008 — HMO Prescription Benefit Plan if the HMO-1
plan is chosen, and Network BPL 50069 — POS Prescription Benefit Plan if the POS-2
health plan is chosen. The description of the benefit levels of the HMO-1 plan and drug
plan is attached as Appendix A. The description of the benefit levels of the POS-1 plan
and drug plan is atfached as Appendix B,

2. Modify Paragraph B to incorporate as follows:

B. The City will pay towards the costs of the health insurance as foilows:
2009 2010 2011

HMO -1 92% Cap $130 91% Cap $160 90% Cap $175

POS -2 90% Cap 5200 88% Cap $225 88% Cap $250
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Premiem share for dental and vision coverage will match that selected for health
coverage. The caps will include premium share for dental and vision coverage.

V. TERM OF AGREEMENT -3 year Agreement effective January 1, 2009 through
December 31, 2011. Insurance premiums, wages, and safety glasses shall be retroactive to
January 1, 2009,

Dated this day of September, 2009

By:

For the Union

By:

For the City
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TENATIVE AGREEMENT
BETWEEN

CITY OF MENASHA
AND
MENASHA CITY HALL AND POLICE SUPPORT UNION
AFSCME, AFL-CIO, LOCAL 1035B

September 15, 2009

NOTE: All provisions of the previous Agreement shall continue except for any tentative agreements
reached as follows:

L ARTICLE VIII - WAGES — Add new Provision — Stand by Pay:

Employees required to carry a beeper, cellular phone, or other telecommunication device for the
purpose of receiving calls in stand by capacity shall receive stand by pay compensated at the rate
of $10.00 per day for days assigned stand by duty. Employees receiving stand by pay will not
receive Call-Time pursuant to paragraph E for the first call-in on any given day. Employees on
stand by who are called in more than one time on any given day shall receive Call-Time. In
addition to stand-by pay the employee shall receive the greater of the actual hours worked at the
applicable rate or two (2) hours at the employee’s straight time rate. Stand-by duty shall be
distributed amongst employees as equally and reasonably as possible.

11 APPENDIX A - WAGES AND WAGE BENEFIT

Effective Jamuary 1, 2009 — 2% across the board increase.
Effective July 1, 2009 — 1% across the board increase.
Effective Janwary I, 2010 — 1% across the board increase.
Effective December 31, 2010 — 1% across the board increase.
Effective January 1, 2011 — 1% across the board increase.
Effective July 1, 2011 — 1% across the board increase.
Effective December 31, 2011 - 1%

MO Dt

I APPENDIX A - WAGES AND WAGE BENEFIT

Add Code Enforcement Officer to Appendix A.
Hired after 1-1-02

*Hiring Rate 7" Month 19" Month 31" Month 43" Month
$14.96 $15.89 $16.83 $17.77 $18.71

Plus the General Wage Increases for 2009, 2010, 2011

v. ARTICLE XI~HEALTH DENTAL AND VISION BENEFITS

1. Modify Paragraph A to read as follows:
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A. Effective with this Agreement, the City will provide as health insurance
coverage, the choice of Network HMO — 1 and Network POS — 2. The prescription drug
plan will be the Network BPL 50008 — HMO Prescription Benefit Plan if the HMO-1
plan is chosen, and Network BPL 50009 — POS Prescription Benefit Plan if the POS-2
health plan is chosen. The description of the benefit levels of the HMO-1 plan and drug
plan is attached as Appendix A.  The description of the benefit levels of the POS-1 plan
and drug plan is attached as Appendix B.

2. Modify Paragraph B to incorporate as follows:
B. The City will pay towards the costs of the health insurance as follows:
2009 2010 2011
HMO -1 92% Cap $130 91%  Cap $160 90% Cap $175
POS -2 90% Cap $200 88%  Cap $225 88% Cap $250

Premium share for dental and vision coverage will match that selected for health
coverage. The caps will include premium share for dental and vision coverage.

V. TERM OF AGREEMENT -3 year Agreement effective Fanuary 1, 2009 through
December 31, 2011, Only insurance and wages shall be retroactive to January 1,
2009,

Dated this day of September, 2009

By:

For the Union

By:

For the City
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