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City of Menasha e Administrative Services

MEMORANDUM

To:  City of Menasha Board of Public Works

From: Mark Radtke, Director of Public Works
Peggy Steeno, Director of Administrative Services

Date: July 30, 2015

RE: RESOLUTION R-25-15 — Resolution Pertaining to Equivalent Run-Off Unit
(ERU) Charges for the Storm Water Utility

BACKGROUND

As discussed during the 2015 budget workshops, and at the June 15, 2015 and July 20,
2015 Board of Public Works Meetings, storm water rates need to be increased in 2015 to
keep the Utility in a productive capacity, operating at a prudent level.

ANALYSIS
The increase is needed due to the following reasons:

o The Storm Water Utility operations have resulted in a negative position from
2012 through 2014,

¢ Storm water revenues have been relatively flat from 2013 to the present,

o Moderate increases in expenses from 2013 to the present, and

e A large Capital Improvement Program in 2014 and beyond with regard to
storm water infrastructure projects.

As enumerated above, a $1/ERU per month rate increase in both 2015 (effective 9/1/15)
and 2016 (effective 7/1/2016) is necessary to fund operations, capital improvements, and
debt service needs.

Please note that in addition to the city’s current storm water needs, we are facing
substantial costs in the future with regard to the TMDL standard, as we have been
discussing for quite some time. Our representative from McMahon and Associates is
working on the cost estimates which are expected to be calculated in the near future.
Those costs will be shared with the Board of Public Works as soon as they are available.
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FISCAL IMPACT

If approved, the impact of the increase will be approximately $59,680 of additional
revenues for the Storm Water Utility in 2015, and an additional $208,880 of additional
revenues in 2016. In terms of the monthly storm water rates, the average residential user
is currently paying $6.25 per month, which would increase to $7.25 per month in
September of 2015, and then to $8.25 per month beginning in July of 2016.

RECOMMENDATION

Staff recommends that the Board of Public Works support this resolution, and forward it
on to Council for consideration at the August 17, 2015 Meeting.



RESOLUTION R-25-15

RESOLUTION PERTAINING TO EQUIVALENT RUNOFF UNIT (ERU) CHARGES FOR
STORM WATER UTILITY

Introduced by Mayor Merkes

WHEREAS, the ordinance creating a storm water utility contains a provision that
charges for storm water services for each lot within the City of Menasha shall be made

by resolution, and

WHEREAS, the current storm water charge does not equate to adequate
revenues to operate the storm water utility prudently per the rate analysis that has been
completed (ATTACHMENT A), and

WHEREAS, staff recommends a two phased increase, one in 2015 and one in
2016, to ease the initial burden on the ratepayers.

THEREFORE, BE IT RESOLVED that the storm water charge shall be based on
the Equivalent Runoff Unit (ERU) and the charge for one (1) ERU shall be $87.00,
applicable for services billed by the Menasha Utilities or the City of Menasha on or after

September 1, 2015.

BE IT FURTHER RESOLVED that the storm water charge shall be based on the
Equivalent Runoff Unit (ERU) and the charge for one (1) ERU shall be $99.00,
applicable for services billed by the Menasha Utilities or the City of Menasha on or after

July 1, 2016.

BE IT FURTHER RESOLVED that the Comptroller and Director of Public Works
shall report to the Mayor and the Common Council as to whether the rates are still
appropriate at least annually.

Passed and approved this 3 day of August, 2015.

Donald Merkes, Mayor

ATTEST:

Deborah A. Galeazzi, City Clerk
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