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Storm Water Utility Details — () & A

Q. Why does the City of Menasha have a Storm Water Utility”

A. The City of Menasha Storm Water Utility was created in 2008 in response to the Wisconsin
Department of Natural Resources Administrative Code Section 216 requirements to improve
the quality of storm water discharged into waters of the state. The City owns, constructs,
operates, repairs and maintains the storm sewer system that provides collection and
management of storm water generated by properties within the City,

Costs associated with storm water management significantly increased in order to meet the NR
216 requirements. The Storm Water Utility allows the City to equitably charge all dischargers
of storm water on a volume basis. Included are tax exempt properties, which typically can be
some of the largest generators of storm water runoff. The Utility also allows the City fo credit
properties with systems that reduce runoff volume or improve storm water quality and
properties that generate little runoff or discharge directly to the Fox River or Lake
Winnebago.

Q. How is the Storm Water Utility Classified and how are the records for the Utility maintained?

A. The Storm Water Utility is classified as an enterprise fund of the Cily. An enterprise fund
establishes a separate accounting and financial reporting mechanism for municipal services
for which a fee is charged in exchange for goods or services. Under enterprise accounting,
all applicable revenues and expenses are recorded in a separate fund with its own financial
statements, and are not commingled with the revenues and expenditures of the government
activities of the City. The objective of an enterprise fund is to charge the costs of the
program to those that benefit from the program, and to be self-sustaining, utilizing its
revenues to cover its expenditures, and using its returns/proceeds to cover its capital
activities. If an enterprise fund is not self-sustaining, and cannot support its own activities,
it must be supported by outside funds such as general tax revenue.

Q. When and how was the Storm Water Utility created?

A. The Storm Water Utility was created by the Common Council on October 20, 2008, with
Ordinance 0-19-08. The Council then authorized an initial ERU (Equivalent Runoff Charge)
of $65.00 per year, on January 5, 2009, to be effective for services on and after January 1,
2009.
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Q. What are the current rates being charged to ratepayers and when were the rates established?

A. The current rate, as authorized by the Common Council on December 21, 2009, effective
for services on and after January 1, 2010, is $75.00 per ERU (Equivalent Runoff Unit) per

year.

Q. What are the comparable rates being charged by other Wisconsin Storm Water Utilities
(geographic and size comparisons)?

See Attachment — Comparable Listing

Q. What gets charged to the Storm Water Utility and Why?

A. See Attachment - Details of Charges to the Storm Water Utility

Q. Why is a rate increase required in the Storm Water Utility?

A. Storm water rates were last revised in 2010. Since that time, the City’s cost to operate and
maintain our storm sewer system has increased due to increases in the cost of labor,
construction, materials, and equipment operation. Additionally, the City has added several
Best Management Practices (BMP’s) including storm water management ponds, bio-filters,
etc. that require City resources to construct and manage. An increase in the amount of street
improvement work also has resulted in the decrease of the Storm Water Utility Fund Balance
because the Fund supports the construction of associated curb and gutter and storm sewer
system items.

With the approval of the Lower Fox River TMDL, additional storm water discharge quality
improvements will be necessary to meet the TMDL standards. Although we do not know the
exact dollar impact fo the City at this time, we do know this will require additional spending to
meet our assigned load allocation.

Q. What happens to the Storm Water Utility if there is not a rate increase?

A. As discussed during the 2015 Budget process, there are two choices: (1) reduce the
expenses (i.e. reduce the services provided) of the Storm Water Utility, or (2) increase the rates
to an adequate level to operate the Utility. If the rates are not set and maintained at a prudent
level to operate and maintain the Utility, there will be a need to increase the tax levy fo make

up the shortage.
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Q. What is the recommended timing of the rate increase?

A. Staff is recommending a phased in approach, to arrive at the needed rates, with two
increases: the first increase would be effective for services on and after September 1, 20135,
and the second increase would be effective for services on and after July 1, 2016. Staffis
currently working on the analysis and will forward it, along with the rate recommendation to
the Board of Public Works, for consideration, no later than the second meeting in July.
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