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MEMORANDUM

TO:  City of Menasha Common Council
From: Nancy McKenney, RDH, MS, Public Health Director
Date: February 12, 2015

RE: City of Menasha Senior Center Renovation

BACKGROUND

As you know, the Menasha Senior Center was included in the 2014 Budget. The funding for this
project, as was laid out in the budget, is as follows:

CDBG Grant: $175,000

City Share (2014 Capital Projects Budget — Borrowing): $87,500

Donations: $87,500

Estimated Total Project Cost: $350,000

Current project costs:

$319,100.00 Commonwealth Construction

$ 6,103.95 Proposed change order expenses

$ 3,804.00 Included in specs, not part of construction contract (utility service, fiber optics)
$329,007.95 Total current project costs

To date current grant obligations are:
$164,503.97 Grant Share (50 percent)
$ 82,251.98 City Share (25 percent)
$ 82,251.98 Donations (25 percent)

Donations as of January 30th:

$ 82,251.98 Goal

$ 42,753.41 Raised

$ 30,000.00 Pledged (Note: $10,000 pledged in 2016)
$ 9,498.57 Balance to raise

ANALYSIS
Overall Senior Center renovation project costs are under budget. Specifications did not include
funds for excavation, cabinetry in the health room and kitchen, lockable closet doors, and carpet

tab installation.

FISCAL IMPACT
Approving the change orders will allow the City of Menasha to leverage block grant funds for

items not originally in the specifications.

RECOMMENDATION
Staff recommends that project changes be approved.
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CHANGE ORDER

DATE: February 16, 2015 CHANGE ORDER NO: One (1)
CONTRACTOR: Commonwealth Construction

CONTRACT NO: PF 13B-14

PROJECT: Senior Center Renovation

You are directed to make the changes noted below in the subject contract unit number.
I. See attached sheet.

The changes result in the following adjustments:

CONTRACT-TOTAL TIME
Prior to this Change Order $319,100.00 Days
Adjustments per this Change Order $6,103.95 Days
Current Contract Status $325,203.95 Days
Directed/Authorized Accepted
City of Menasha
By: By:

Date: Date:




SIX'ST-TT-T T# 49pJ0 23uey) J31UaD) JOIUIS\SIUBWNDO AN

wawgsnipy 193png |R101  S6'E0T'9 $
weunsnipy 198png 4ap.LQ a8uey) (e310L (00°5/S) S
sasuadx3y uapuQ a5uey) |RIOL  S6'8/9°G S

sasuadx3 |eucnippy aLIN)

waunsnlpy 198png Japio aduey) [ejol {00°SLS) $
$|043u02 3unydl ur 33ueyd - Jazumyds (00°STT) S
$195120] ul a8ueyd - 3100PaN (00" 09E) S

Juaunsnipy 323png JaplQ aSuey)

sasuadx] Jopa0 98uey) |EIOL  $6°8L9°9
811 yum ysnyy 1adsed ayew o3 gel 1adied [jeysu)] :BULOO|d (WILBIN TH 00 €0E
SUlf J19MBS WIS - 101eARIXD AQ) pasinbau uonez||iqoy :Suneaedx] 81ano uoser 91'£6S
{10qE| yi|eamuow W) s3pN(aUL) 3] 3|q320| ‘BUIAISS/USBYDLIY 104 193UNQD PUE SIBUIGEY  O0'TSS'E
(10g2] Yjeamuowwo) SIPNDUI) WOOoY Yl|B3H J3IUN0I pUE SIdUIGed IVdNINL  61°LE6
duipuad uotie||eisul - (20| ou sa00p Bulplls Aj3ua.1iNd) B1qeYI0| ‘SI00Q 19500 :55BID AID-UL  00'06T'T
sasuadxg Jap1o a8uey)

RPN ) AR A

juaunsnipy 1abpng ST-TT-Z0 - UOIIDAOUIY 131US?) J0IUIS



