Kaempfer & Associates, Inc.
Consulting Engineers

650 East Jackson St. RO. Box 150
Oconto Falls, Wisconsin 54154
(920) 846-3932 Fax (920) 846-8319

March 14, 2013 E145-08.06

Mr. Mark Radtke, P.E., Director of Public Works
City of Menasha

140 Main Street

Menasha, WI 54952-3190

Re:  Ninth Street Sewage Lift Station Improvements
Bid Award Recommendation

Dear Mr. Radtke:

On Tuesday, March 12, 2013 at 2:00 p.m., bids for the Ninth Street Sewage Lift Station Improvements,
Contract E145-13-01A for Sewage Lift Station Modifications and Contract E145-13-01B for Sewage
Force Main Replacement were opened and read. A total of eleven (11) bids were received from ten (10)
Contractors. Two (2) bids were received for Contract E145-13-01A and nine (9) bids were received for
Contract E145-13-01B. All of the Contractors who received plans and specifications and were
prequalified by the City submitted a bid.

The two (2) bids received for Contract E145-13-01A, Sewage Lift Station Modifications, were as
follows:

Contractor Total Bid
PTS Contractors, Inc. $298,875.00
Advance Construction, Inc. $325,010.00

The proposal schedule for Contract E145-13-01A did not contain any optional work items. The proposal
schedule for Contract E145-13-01A contained two substitute optional work items. Substitute Optional
Bid Item O-1A is for removing and replacing the existing sewage lift station shown on the drawings with
a USEMCO below grade flooded suction pumping station. Bid Items 1A, 24, 3A, 4A, 5A, and 7A would
be eliminated if Substitute Optional Bid Item O-1A is selected. Substitute Optional Bid Item O-1A
would decrease the contract amount of the low bidder for Sewage Lift Station Modifications by
$22,275.00. We recommend that Substitute Optional Bid Item O-1A be included in the Sewage Lift
Station Modifications contract.

Substitute Optional Bid Item O-2A is for removing and replacing the existing sewage lift station shown
on the drawings with a Smith & Loveless below grade flooded suction pumping station. Smith &
Loveless was unable to provide a quotation and supporting information to the Contractors for Substitute
Optional Bid Item O-2A. As a result, the Contractors did not provide a bid for Substitute Optional Bid
Ttem O-2A.
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No Contractors offered proposed alternatives for the Sewage Lift Station Modifications contract.

The nine (9) bids received for Contract E145-13-01B, Sewage Force Main Replacement, were as follows:

Contractor Total Bid
Roger Bowers Construction, Inc. $194,066.35
David Tenor Corporation $196,106.60
Donald Hietpas & Sons, Inc. $203,702.56
Carl Bowers & Sons Construction Co., Inc. $212,400.00
DeGroot, Inc. $220,906.37
VanStraten Construction Co., Inc. $232,620.00
PTS Contractors, Inc. $241,523.20
Feaker & Sons Co., Inc. $246,699.00
Dorner Inc. $327,175.00

The proposal schedule for Contract E145-13-01B did not contain any optional work items or substitute
optional work items. No Contractors offered proposed alternatives for the Sewage Force Main
Replacement contract.

One (1) combined bid was received for Contracts E145-13-01A and E145-13-01B. The low combined
bid of $540,398.20 from PTS Contractors, Inc. was $47,456.85 higher than the sum of the low bids from
PTS Contractors, Inc. for Contract E145-13-01A and Roger Bowers Construction, Inc. for Contract
E145-13-01B. The combined bid will not affect the low bidders for Contracts E145-13-01A and
E145-13-01B. We recommend that the combined bid not be considered.

A copy of the bid tabulation, which includes details of the unit price work items, is attached for your
information. The bid tabulation reflects the amounts after all corrections have been made. Two (2)
addenda were issued during the bidding process. All of the Contractors acknowledged receipt of
Addendum No. 1 and Addendum No. 2. All bidders whose proposals were received were prequalified by
the City of Menasha.

The Engineer's estimate for the project, based on the final design, was:

Contract E145-13-01A, Sewage Lift Station Modifications $170,200.00
Contract E145-13-01B, Sewage Force Main Replacement $320.,849.00
TOTAL 491,049.00

The sum of the low bids was one percent (1%) higher than the Engineer's estimate. We are of the
opinion that bidding on the project was very competitive due to the closeness of the bids and the number
of bidders.

All proposals were signed and notarized and were submitted with a bid bond for five percent (5%) of the
bid amount. The following irregularities were found when the bids were reviewed:
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PTS Contractors, Inc. did not provide complete addresses for Proposed Subcontractors
for Contract E145-13-01A. PTS Contractors, Inc. provided names of more than one
manufacturer and supplier on the Proposed Equipment and Material List for
Contract E145-13-01B. PTS Contractors, Inc. failed to provide complete addresses for
Proposed Subcontractors for Contract E145-13-01B. PTS Contractors, Inc. failed to
properly complete the Disadvantaged Business Enterprise Program (DBE) Subcontractor
Utilization Form.

Advance Construction, Inc. provided a total bid for Contract E145-13-01A written in
figures for Bid Items 1A through 8A as $325,010.00. The total of Bid Items 1A through
8A did not equal the amount listed for their bid. The total cost for Bid Item 8A has been
adjusted for the math error. The total cost for Bid Item 8A is $50,500.00. Advance
Construction, Inc. provided a total cost for Substitute Optional Bid Item O-1A written in
words as "one hundred seventy nine thousand + 00/100" and written in figures as
$175,000.00. Advance Construction, Inc. failed to provide complete addresses for
Proposed Subcontractors. Advance Construction, Inc. failed to properly complete the
Disadvantaged Business Enterprise Program (DBE) Subcontractor Utilization Form.
Advance Construction, Inc. did not provide typed name for the signature block on the
Bid Bond.

Roger Bowers Construction, Inc. provided names of more than one manufacturer on the
Proposed Equipment and Material List. Roger Bowers Construction, Inc. did not provide
name or address for the Terrace and Lawn Restoration Subcontractor. Roger Bowers
Construction, Inc. failed to properly complete the Disadvantaged Business Enterprise
Program (DBE) Subcontractor Utilization Form. Roger Bowers Construction, Inc. did
not provide typed name or title for the signature block on the Bid Bond. The bonding
company did not provide a city and state for the Attorney-in-Fact on the Bid Bond for
Roger Bowers Construction, Inc.

David Tenor Corporation did not have a correct total cost due to an addition/math error.
The total cost for Contract E145-13-01B was listed as $196,124.60. The correct total
cost for Contract E145-13-01B is $196,106.60. David Tenor Corporation provided
names of more than one manufacturer on the Proposed Equipment and Material List.
David Tenor Corporation failed to properly complete the Disadvantaged Business
Enterprise Program (DBE) Subcontractor Utilization Form. David Tenor Corporation
did not provide typed name or title for the signature block on the Bid Bond.

Donald Hietpas & Sons, Inc. did not have a correct total cost for Bid Item 20B due to a
multiplication error. The total cost for Bid Item 20B was listed as $5,100.00. The
correct total cost for Bid Item 20B is $4,641.00. This error did not affect the total bid
amount. Donald Hietpas & Sons, Inc. provided names of more than one manufacturer
and supplier on the Proposed Equipment and Material List. Donald Hietpas & Sons, Inc.
failed to properly complete the Disadvantaged Business Enterprise Program (DBE)
Subcontractor Utilization Form. Donald Hietpas & Sons, Inc. did not provide typed
name for the signature block on the Bid Bond.
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Carl Bowers & Sons Construction Co., Inc. did not have a correct total cost for Bid
Item 11B due to a multiplication error. The total cost for Bid Item 11B was listed as
$2,440.00. The correct total cost for Bid Item 11B is $2,240.00. The total cost for
Contract E145-13-01B was incorrect due to this error. The correct total cost for
Contract E145-13-01B is $212,400.00. Carl Bowers & Sons Construction Co., Inc.
provided names of more than one manufacturer on the Proposed Equipment and Material
List. Carl Bowers & Sons Construction Co., Inc. failed to provide addresses for
Proposed Subcontractors. Carl Bowers & Sons Construction Co., Inc. did not provide
typed name for the signature block on the Bid Bond.

DeGroot, Inc. provided a total sum written in words as "Two hundred twenty thousand
nine hundred Six + 37/100" and written in figures as $228,571.37 for
Contract E145-13-01B. The total cost for Bid Items 1B through 21B is $220,906.37.
The correct total cost for Contract E145-13-01B is $220,906.37. DeGroot, Inc. failed to
provide addresses for Proposed Subcontractors. DeGroot, Inc. did not provide a name or
address for the Terrace and Lawn Restoration Subcontractor. DeGroot, Inc. did not
provide a typed name or title for the signature block on the Bid Bond.

VanStraten Construction Co., Inc. provided names of more than one manufacturer on the
Proposed Equipment and Material List. VanStraten Construction Co., Inc. failed to
provide name or address for the Terrace and Lawn Restoration Subcontractor.

Feaker & Sons Co., Inc. provided names of more than one manufacturer on the Proposed
Equipment and Material List. Feaker & Sons Co., Inc. failed to provide complete
addresses for Proposed Subcontractors.

Dorner Inc. provided names of more than one manufacturer on the Proposed Equipment
and Material List. Dorner Inc. did not provide a typed name for the signature block on
the Bid Bond.

We are of the opinion that the irregularities are not significant and should be waived.

Based on our review of the bids, we recommend that Contract E145-13-01A, Sewage Lift Station

Modifications,

be awarded to PTS Contractors, Inc. of Green Bay, Wisconsin for the amount of

$276,600.00. The contract amount will include replacing Bid Items 1A, 2A, 3A, 4A, 5A, and 7A with
Substitute Optional Bid Item O-1A.

Base Bid $298,875.00

Delete Bid Item 1A ($ 2,075.00)
Delete Bid Item 2A ($ 30,600.00)
Delete Bid Item 3A ($ 7,100.00)
Delete Bid Item 4A ($105,500.00)
Delete Bid Item SA ($ 6,000.00)
Delete Bid Item 7A ($ 11,000.00)

Add Substitute Optional Bid Ttem O-1A  $140,000.00
TOTAL $276,600.00
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Based on our review of the bids, we recommend that Contract E145-13-01B, Sewage Force Main
Replacement, be awarded to Roger Bowers Construction, Inc. of Kaukauna, Wisconsin for the amount of
$194,066.35.

The total of both contracts to be awarded is $470,666.35. Please contact Jeff Wolford or me if you have
any questions or need additional information.

Sincerely,

KAEMPFER & ASSOCIATES, INC.
T ANt

Taryn S. Nall, P.E.

TSN:jlb

Enc: Bid Tabulation

KABT45\8WO\LTRIRADTKE RECOMMENDATION. doc



Bid Tabulation

Ninth Street Sewage Lift Station Improvements

Contract No. E145-13-01

Bid Date: March 12,2013
Engineer: Kaempfer & Associates, Inc.

City of Menasha Page 1 of 1
E145-13-01A E145-13-01B
Sewage Lift Station | Sewage Force Main Bid
Contractor Modifications Replacement Combined Bid | Bond
PTS Contractors, Inc. $298,875.00 $241,523.20 $540,398.20 | 5%
Advance Construction, Inc. $325,010.00 -- = 5%
Roger Bowers Construction, Inc. -- $194,066.35 -- 5%
David Tenor Corporation -- $196,106.60 == 5%
Donald Hietpas & Sons, Inc. - $203,702.56 - 5%
Carl Bowers & Sons Construction Co., Inc. - $212,400.00 - 5%
DeGroot, Inc. -~ $220,906.37 - 5%
VanStraten Construction Co., Inc. -- $232,620.00 - 5%
Feaker & Sons Co., Inc. == $246,699.00 -- 5%
Dorner Inc. -- $327,175.00 - 5%
Engineer's Estimate $170,200.00 $320,849.00

KAE145\08\06\LTR\RADTKE RECOMMENDATION.doc
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