W i City of Menasha e Department of Public Works

RN

Memorandum

DATE: July 11, 2013
TOx Board of Public Works
FROM: Mark Radtke, Director of Public Works MK

RE:  Recommendation to Award — Contract Unit No. 2013-01; Midway Road Walk
Construction; Al Dix Concrete, Inc.; $199,919.05

The City of Menasha opened bids on Tuesday, July 9, 2013 for Contract Unit No. 2013-
01, Midway Road Concrete Walk Construction. Five bids were received as indicated on
the enclosed itemized bid tabulation. An alternate bid for linseed oil concrete cure was
also submitted by each of the bidders.

The project consists of excavating the proposed sidewalk area, placement and grading
of base material, construction of various thicknesses of concrete walk, construction of a
retaining wall, lawn restoration, driveway restoration, and miscellaneous associated
items. The City of Menasha and Town of Menasha have executed an inter-municipal
agreement because a portion of this project is in the Town of Menasha. It is expected
the Town will be providing its approval for this project at its next Town Board meeting,
scheduled for July 22",

There were three bid irregularities discovered during our review. One involved the low
bid submitted by Al Dix Concrete. An incorrect unit price was inadvertently listed for
Items 4 and 5. If the listed unit prices for those items were used to calculate the total
item price, the resulting total project price would have been substantially higher, but still
below the next highest submitted bid, still resulting in Al Dix Concrete being the lowest
qualified bidder. Al Dix Concrete has agreed in writing to the submitted total item prices
for Items 4 and 5.

The other two bid irregularities involved a minor math error on one bid and an incorrect
provision, in words, of the item unit prices. The bidder provided the item total price in
words instead of the item unit price in words. If corrected, neither of these errors would
result in any change regarding the low bidder.

In reviewing the low bidder’s alternate bid for the use of a linseed oil concrete curing
compound in lieu of the standard white pigmented resin type curing compound, |
recommend accepting the alternate bid of $1,000. Linseed oil based curing compound
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provides excellent resistance to concrete scaling due to salt application over the first
winter the concrete is in service. This is very important in the urban environment where
appearance is very important due to a high level of public presence. | verified the
acceptance of the additional linseed oil cost with the Town of Menasha’s engineer.

The low bid, with the alternate bid, results in a total bid price of $199,919.05. This
amount is within the amount borrowed for this project. The special assessment hearing
and resolution for this project have been completed. |t is expected work will start in
August with a final completion in October or November.

After reviewing the bids and finding them to be competitive and compliant, | recommend
Contract Unit No. 2013-01 be awarded to Al Dix Concrete, Inc. of Kaukauna, Wisconsin
in the amount of $199,919.05, which includes Alternate Bid A for the use of linseed oil

concrete cure.,

Enclosure
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