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140 Main Street # Menasha, Wisconsin 54952-3151 e Phone (920) 967-3610e Fax (920) 967-5272

d City of Menasha e Department of Public Works

Memorandum

DATE: August 29, 2012
TO: Board of Public Works
FROM: Mark Radtke, Director of Public Works MK

RE: Recommendation to Reject Bids — Contract Unit No. 2012-01; Midway Road
Concrete Sidewalk Construction

The City of Menasha opened bids on Tuesday, August 29, 2012 for Contract Unit No. 2012-
01, Midway Road Concrete Sidewalk Construction. Two bids were received as indicated on

the enclosed itemized bid tabulation.

The project consists of constructing concrete sidewalk in the Town of Menasha and City of
Menasha at various locations along Midway Road from Fatima Street to Home Avenue.
Permanent easements are needed at nine locations in the City and one location in the Town.
The City retained the services of an engineering firm to obtain our easements. Although it is
expected we will obtain all the necessary easements in the near future, as of today, not all of
the easements have been secured.

The City budgeted $232,000 for this project. Both bidders were prequalified by City staff
prior to the bid. Evaluating the two received bids, the low bid is well under the estimate while
the other bid greatly exceeded our budget. In reviewing the low bid, it was discovered the
Proposal sheet was not fully completed nor signed by the bidder. The Instruction to Bidders
requires that the Proposal include the full name of the business, the business address and

the written signature of the person(s) properly authorized to sign it.

City Attorney Captain was consulted for her opinion regarding the bid irregularity. Her review
disclosed several other potential uncertainties regarding the business name and proposal
prices. In response to these findings, and the extremely high price of the other submitted
bid, it is my recommendation that both bids be rejected.

Because we received only two bids, some of the other potential bidders were contacted to
ask why they chose not to submit a bid. They indicated their work load was heavy and they
were concerned about finishing the project by the stated deadline. | recommend rebidding
this project in early 2013 which will allow us to complete the easement acquisitions and likely
provide us with a more competitive bid situation. Walk construction would be completed by

early summer in 2013.

Enclosure

M:\word\BPW memo re Contract #2012-01 Reject Bids_8-29-12.docx

www.cityofmenasha-wi.gov



cloc/eers

PIG MmO 8L Yum saiiieinballl o} enp awi Siyl 1B Uumousun Si SNJels pieme pig :ajoN asieald

h>
. T T

X OS'EEB L2ES ‘uojeiddy Jeeug 810poBY] 'S G111 2U[ ‘UDIONISUOD URBWIM B Joyosiy
o 0EIvS — T

X BEPSL'YELS IAA ‘BunexNEY 1904S Jadeiq 00S au] ‘sigsou0d XIQ Iy

Ajanoag s§S3dHaay JWVYN
Pld 9seg [ejoL
pPid

-843aaig

IM “BYSBUB JoanlS Ul OF | ‘SHIOM 2]1qnd Jo uawuedaq
Z10z ‘ez 1snbny ‘Aepsan) “W'vY 50:0} A@lewixoiddy HNINIJO qIg
SNUBAY SWOH 0} 183J1S ewljed WOol} SUoi}ed0T SholeA - peoy Aempi
UOIINJISUOD M[eAN 8]940U0) peoY Aempily
L0-2L0Z "ON Nun deNUOD BySeUS Jo A1)
NOLLYTNGVYLl Aig “IvHaINTID




