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City of Menasha e Department of Public Works

Memorandum

DATE: May 17, 2012
TO: Board of Public Works
FROM: Mark Radtke, Director of Public Works (M-

RE: Recommendation to Award — Contract Unit No. 2012-03; Street
Reconstruction; Paris Street/Manitowoc Street; Northeast Asphalt, Inc.;
$216,014.12

The City of Menasha opened bids on Tuesday, May 15, 2012 for Contract Unit No.
2012-03, Paris Street/Manitowoc Street Reconstruction. Four bids were received as
indicated on the enclosed itemized bid tabulation.

The project consists of excavating the asphalt pavement, placement of new base
material, fine grading, storm sewer and storm under drain installation, miscellaneous
utility adjustments, concrete curb and gutter construction, asphalt pavement
construction, lawn restoration, and driveway/walk restoration. Due to increasing
asphalt material costs, an alternate bid for 7” thick concrete pavement over 6” base in
lieu of the proposed 4” asphalt pavement over 12" base was also requested.

A Life Cycle Cost Analysis (LCCA) was completed using the alternate bid figures for
concrete pavement vs. the base bid figures for asphalt pavement to determine the
optimum pavement based on original cost, future maintenance and rehabilitation
costs, and future street disruption costs (an assigned value). Several LCCA
scenarios were run using various recommended discount rate factors. The discount
rate is the mathematical difference between the interest rate and inflation rate. A 40
year pavement life was used for our analysis. The results of all our LCCA scenarios
resulted in the asphalt pavement being the more cost effective choice using present
value as the determining value. Another factor in our recommendation for asphalt is
the fact we do not have sufficient funds in the 2012 Budget if concrete were selected.

After reviewing the bids and finding them to be competitive, accurate and compliant,

we recommend Contract Unit No. 2012-03 be awarded to Northeast Asphalt, Inc. of
Greenville, Wisconsin in the amount of $216,014.12.

Enclosure
M:word\BPW memo re Award of Contract 2012-03 _Northeast Asphalt_5-17-12.docx
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