City of Menasha e Department of Public Works

Memorandum

DATE: March 15, 2012

TO:  Board of Public Works

FROM: Mark Radtke, Director of Public Works /MK
RE:  Report on 2012 Snow and Ice Control Budget

Enclosed are the 2012 account balance sheets for the various snow and ice control
budgets showing expenditures posted through March 15, 2012. We have separate
budgets for snow and ice control (plowing, salting, anti-icing, etc.) and snow hauling
and removal, most of which is expensed through the Storm Water Fund. To date we
have expended $157,847 of the budgeted $451,610 amounting to approximately
35% of the 2012 budget for snow and ice control.

The City contracted for 1,725 tons of salt through the WisDOT salt bid for the 2011-
2012 winter season. By contract, we are obligated to purchase 1,400 tons for the
contract period running through April, 2012. Currently, we still need to purchase 600
tons to complete our obligation. This will add approximately $35,000 to the 2012
expenditures, but we will then have that salt available to us for the rest of this season
and the start of the 2012-2013 winter season. If a significant salt stockpile remains at
budget time, we would have the option to consider a reduced salt volume order with

WisDOT for the next season.

In summary, our 2012 snow and ice control budgets are positioned well for this time
of the year, as one might expect given the unusually mild weather conditions
experienced through this winter season. We still must endure the remainder of early
spring and the unpredictability of October through December, but to be at 35% of
annual budget at this time places us in a favorable budget position.

140 Main Street # Menasha, Wisconsin 54952-3151 e Phone (920) 967-3610e Fax (920) 967-5272
www.cityofmenasha-wi.gov
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