City of Menasha e Department of Public Works

Memorandum

DATE: May 12, 2011
TO: Board of Public Works

|
FROM: Mark Radtke, Director of Public Works MIQ_

RE: Recommendation to Award — Contract Unit No. 2011-02; New Street
Construction — Concrete Curb & Gutter/Concrete Walk; Sam Sommers
Concrete; $138,030.24

The City of Menasha opened bids on Tuesday, May 10, 2011 for Contract Unit No.
2011-02, Ribblesdale/Woodland Hills Concrete Curb and Gutter and Concrete
Sidewalk. Three bids were received as indicated on the enclosed general bid
tabulation.

The normal course of action would be for this item to be scheduled for the regular
Board of Public Works agenda with Council action at the following Common Council
meeting on June 6, 2011. We are requesting a special Council meeting be
scheduled for later this week or early next week, if possible, for purposes of
project timing and financial ramifications.

There is a three week spacing between this meeting block and the next regularly
scheduled Council meeting. If the project were delayed by those three weeks, there
could be significant negative financial impact to the project. The City has asphalt
prices locked in through the month of July. We have been informed by our asphalt
supplier that the price of asphalt will be increasing after July because of liquid asphalt
cement prices increasing by $20/ton in their next supply contract. We are confident
that if Contract Unit No. 2011-02 is awarded this week or early next week, we can
avoid that extra cost. This also allows us to maintain progress on the project and
minimize the disruption and inconvenience to the affected residents.

After reviewing the bids and finding them to be competitive, accurate and compliant,

we recommend Contract Unit No. 2011-02 be awarded to Sam Sommers Concrete of
Shiocton, Wisconsin in the amount of $138,030.24.

Enclosure
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