) Neenah-Menasha Fire Rescue

June 17, 2010

Mayor Merkes

Menasha Common Council/Board of Public Works
140 Main St.

Menasha, W1 54952

Dear Mayor Merkes, Menasha Common Council and the Board of Public Works Members:

On June 4, 2010 the requests for bids (RFP’s) were due for the Architect/Design Services for the
new fire station. We had thirteen companies request RFP packets and eight of them responded to
our request. Of the eight replies, six provided proposals and pricing that we reviewed, two sent
letters of not bidding. The six proposals broke down into two groups based on RFP compliance
and pricing. Three of the proposals were priced in the $30,000 range and the other three were
$69,900 and up, which was a distinct separation.

We elected to give the three lower priced companies the opportunity to come in and allow us to
go through their bids with them to make sure their bid matched what we were asking for. These
meetings occurred on June 10, 2010. This was not an interview or presentation, but a review of
what they offered. All three of these companies met the RFP and they are as follows: Gries
Architectural, McMahon Associates, and Martenson & Eisele.

The criteria of the procurement process, based by FEMA that we are following, is to award to the
lowest proposal meeting all of the criteria that we requested. All three of the companies met the
criteria and are all well qualified companies to work with. Price was the deciding factor of the
three. Gries Architectural was the low price and is the recommended company for this project.

A spreadsheet is attached with a brief breakdown of the criteria requested, compliance, and
pricing.

We request the Board of Public Works and the Menasha Common Council award Gries
Architectural the architectural/design contract for this project.

Thank your for your consideration.

Dan Schultz Al Auxier
Shift Commander Chief

125 E. COLUMBIAN AVENUE, NEENAH, WI 54956
Phone: 920-886-6200 Fax: 920-886-6208 Website: www.nmfire.org
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