Menasha
JJUtilities

THE POWER OF COMMUNITY
MEMORANDUM

321 Milwaukee St - PO Box 340 — Menasha WI| 54952

Date: 8/13/2009
To: Mark Radtke, Director of Public Works
From:Lonnie Pichler, Electric and Water Distribution Supervisor

RE: Recommendation for Approval of Change Order

At the regular meeting of the Menasha Utilites Commission on July 22, 2009, a
motion was approved requesting the Board of Public Works recommend to the
Common Council approval of Change Order No. 2 from DeGroot, Inc. for the Third
Street Water Main Replacement project, in the amount of $11,100.80.

This change order is needed to account for the variations made in the field during
construction, and represents adjustments for final measured quantities.

The overage for concrete quantities comes from a couple of different
sources.

» There was 83.4 SY of unanticipated concrete at the west end of the project. This
area was originally thought to be in the DOT project limits.

» The original quantity take-off used in creating the bid quantity used 6' wide area,
or half a panel width wide. In many areas the water main placement did not line
up with the joint pattemn resulting in remnant pieces less than half panel wide. In
order to keep the water main with as few bends as possible it was not in the long
term interest of the utility to shift the main onto the joint pattem. The result was
the removal of the entire panel rather than the half that was anticipated.

» The idea the Contractor was negligent in his removal of the existing concrete.
There is no documentation from the construction that this was the case. If this did
happen we have no way of breaking out how much, if any of the quantity, would
be the responsibility of the Contractor.
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