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Document Solutions
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Patrick James May 14, 2009
City of Menasha

140 Main St.

Menasha WI 54952

Dear Patrick,

Thank you for allowing Accent Business Solutions and I the opportunity to evaluate your current
document output fleet and associated cost. Enclosed you will find the proposal on the Total Print
Management Solution that we are recommending for your specific applications. I believe you will find
it comprehensive and helpful in your evaluation.

As a current client of Accent Business Solutions, we would like you to know we will never take your
business for granted. We are constantly striving to provide you with the best products and the best

support possible.

Thank you again Patrick, your kind consideration is deeply appreciated.

Sincerely,

Chuck Gresenz

Accent Business Solutions

931 N. Perkins St. 1115 Ashwaubenon St. 4603 Camp Phillips Rd.
P.O. Box 1915 Green Bay, WI 54304 Schofield, WI 54476
Appleton, WI 54912-1915

920-731-1216 920-338-0632 715-355-7757

Fax 920-731-4541 Fax 920-338-0630 Fax 715-355-5574



Managed Print Services
Proposed Benefits

Consolidate Vendors: leveraging all associated document output costs with one vendor
reduces your overall cost of supporting and maintaining your entire fleet of output devices,
and reduces the burden of your IT department allowing for more productive activity related
more directly to your bottom line.

Consolidate Billing: All costs associated with document output will be included one
monthly invoice , reducing overall accounting, billing, and budgeting costs, and assisting you
in recording and maintaining accurate accounting of your document output costs.

Accountability: Requiring information regarding maintenance and support of fleet,
including response time, will help City of Menasha ensure that Accent Business Solutions,
Inc. meets agreed-upon benchmarks.

Measure, Analysis, Control: Accent Business Solutions can assist City of Menasha more
directly and consultatively in proactively planning for future budgeting and needs based on
trends in volume.

Productivity: Our guaranteed service means that your downtime will be minimal, our
response time is guaranteed within four hours for repair calls, and response times are
monitored quarterly to ensure your expectations are being met.

Preventative Maintenance is Proactive Maintenance.

e Reduces system downtime and reduces operational expenses

* Random appraisals assure that your devices are maintained on a proper schedule and
according to prescribed specifications

¢ Dealer parts inventories expedite service and help to ensure your systems are repaired
quickly

* Factory Trained service technicians ensure that your systems are repaired right the
first time

e Constant evaluation guarantees service excellence.

* Ongoing customer training supports a positive, long-term relationship.
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City of Menasha

Summary of Information Used in the Following Analysis

* City of Menasha has expressed an interest in Managed Print Services, whereby all
printing devices, service, maintenance, and supplies are provided by a single vendor.

¢ For comparison purposes, the following analysis contains estimated volumes on some
of the HP LaserJet 1012 and HP LaserJet 2100 supplied by the City of Menasha.

* The assessment included 29 printers, 25 B & W and 4 color units. The total prints for
the month totaled 33,138.The assessment showed of those total prints 31,208 were
B&W and 1931 were colored.
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City of Menasha
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Scope of Service

Meter Readings: Accent Business Solutions, Inc. and the City of Menasha will be responsible
for gathering meter readings on all devices at agreed upon intervals: MONTHLY

Overages: For monochrome images are to be billed MONTHLY at .021/image.
Color Images: are to be billed MONTHLY at .15/image.

Preventative Maintenance: Accent Business Solutions will perform all necessary
preventative maintenance on the equipment as set by manufacturer guidelines as well as
preventative maintenance deemed necessary by our service department.

Response Time: ABS will respond to service calls within four hours of call placement. Both
parties will seek proactive solutions should actual response times regularly exceed four
hours. Additionally, both parties recognize that response time may be affected by
circumstances beyond the control of ABS or its technicians. Response time for calls received
outside normal business hours will be measured from start of business the following day.

Quarterly Print Management: ABS will meet with you at least once per quarter to review
service response times, ABS performance, and equipment performance.

Asset Management: ABS will maintain an accurate inventory of all equipment and
associated print volumes. ABS will proactively offer solutions that would improve the
conditions of the agreement including, but not limited to, re-allocation of resources for
improved performance, cost reduction initiatives, and recommendations for any new
equipment acquisitions.
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Beginning Ending Total Page Days in the
Manufacture Model Name IP Address MAC Address Location | Meter Read | Meter Read Count__ |Color Volume| Site Survey
HP LaserJet P2015 Series 172.21.2.35 00-1A-4B-2E-91-3E 8,570 9,309 739 29
HP LaserJet 2100 Series 172.21.2.37 | 00-10-83-42-EB-98 120,874 123,445 2,571 29
HP LaserJet 2100 Series 172.21.2.44 | 00-01-E6-03-7C-3A 81,673 81,901 228 29
HP LaserJet 2420 172.21.2.55 | 00-14-38-8B-69-14 75,590 77,475 1,885 29
HP LaserJet 2100 Series 172.21.2.40 | 00-30-C1-2F-B4-B1 31,094 31,265 171 29
HP LaserJet 2100 Series 172.21.2.50 | 00-10-83-93-A7-9A 9,511 9,511 0 29
HP LaserJet 2200 172.21.2.48 | 00-30-C1-5E-91-0C 91,710 92,516 806 29
HP LaserJet 2100 Series 172.21.2.53 | 00-10-83-58-FC-11 94,347 95,327 980 29
HP LaserJet P3005 172.21.2.46 | 00-17-08-91-82-BE 22,286 22,288 2 29
HP Color LaserJet 4650 172.21.2.56 | 00-OE-7F-DA-A8-FB 134,914 136,869 1,955 1,097 29
HP Color LaserJet 2840 172.21.2.66 | 00-1A-4B-25-28-D1 7,750 8,239 489 100 29
HP Color LaserJet 5550 172.21.2.54 | 00-11-0A-C0-91-98 16,811 17,040 229 90 29
HP LaserJet P2055x 172.21.2.67 | 00-21-5A-8F-3A-F1 6,054 9,610 3,656 29
HP LaserJet 5 172.21.2.47 | 08-00-09-AB-49-28 178,502 179,121 619 29
LEXMARK T640 172.21.2.112 | 00-04-00-9E-D4-FE 277 329 52 29
HP Color LaserJet 4650 172.21.2.63 | 00-OE-7F-E4-3B-A6 40,860 41,677 817 644 29
HP LaserJet 2200 1,298
HP LaserJet 2100 Series 2,103
HP LaserJet 2100 Series 2,103
HP LaserJet 2100 Series 2,103
HP LaserJet 2100 Series 2,103
HP LaserJet P2015 1,231
HP LaserJet P2015 331
HP LaserJet P2015 2,231
HP LaserJet 1012 231
HP LaserJet 1012 231
HP LaserJet1012 231
HP LaserJet 2420 1,681
HP LaserJet 1022 231
TOTALS 31,207 1,931 0
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This Managed Print Service Agreement with all Attachments, Schedules shall be collectively referred to as this “Agreement”

This Agreement will be between ___City of Menasha (herein referred to as “Customer™)

And

Accent Business Solutions (herein referred to as “ABS”)
931 N. Perkins St. Appleton, WI 54912

ABS will provide Managed Print Services as described in the attached “Scope of Services” for all equipment on
attached Schedule “A”.

Additional Services may be added to this agreement by Addendum signed by both parties.

MPS Fee

Customer shall pay a base monthly fee. Such fee is determined by multiplying the agreed cost per image by the
number of monthly images included in the monthly base image allowance. Additional images made during the
month will be billed at the beginning of the next month at the agreed cost per image.

This agreement shall carry a cost per page for black of $.021 and a monthly base image allowance of 15000 black
images. This agreement shall also carry a cost per page for color of $ .15 and a monthly image allowance of 0
images.

Payment Terms: Net 10 days

Terms of Agreement

This agreement shall have a 12 month term unless terminated or extended.

This agreement shall commence immediately upon approval of Agreement by both parties and the equipment
covered on the ” Scope of Services” are in good running condition and no service is required.

This Agreement shall be governed and constructed in accordance with the laws of the State of Wisconsin.

Accent Business Solutions

By: By:
Name: Name:
Title: Title:

Date: Date:




