Greg M. Keil

From: Kara Homan

Sent: Friday, November 30, 2012 3:36 PM
To: Greg M. Keil

Subject: FW: Lake Park Villas

Fyi....pricing strategy recommended by Coldwell. Something we will want to present to RDA in early January for
approval.

Kara Homan, AICP, Principal Planner

Community Development Department

City of Menasha | 140 Main St | Menasha, W1 54952
920.967.3652 | & 920.967.5272

X khoman@ci.menasha.wi.us | ® www.cityofmenasha-wi.gov
http://www.linkedin.com/in/karahoman ‘

From: Amy Rockwell [mailto:arockwell@coldwellhomes.com]
Sent: Friday, November 30, 2012 3:25 PM

To: Kara Homan

Subject: Lake Park Villas

Hi Kara. Tom and | reviewed the lot pricing scenario today. We think the price on the lots need to come down as of the
first of the year so we can better attract buyers for a spring build. We feel the prices need to come down approximately
30% in order to compete with the lot's Cypress is trying to sell. Another option may be to allow us to offer a few select
builders special pricing and incentives similar to what we've done with developers out in Sherwood, to get some building
activity on those lots. We are seeing success with that in Sherwood now and lot sales there have been on the rise over

the past 6 month period.

Unfortunately, with the target of a re-launch still being another 5-6 months out, | think that's too long to wait to drop the
prices and/or implement builder incentives. The City of Menasha is going to need to get aggressive with pricing as of the
first of the year. | wish it could be in conjuction with the re-launch to give it a bigger punch, but waiting that much longer
isn't in the City's best interest in my opinion. So, let's focus on getting those covenants finalized. We need to have the
updated ones so that when an offer is written we are in compliance with timelines in an offer for supplying those
documents to a buyer so we don't leave an unnecessary loophole for a buyer to walk. Let's also make an across the
board price reduction and Tom and | will draft a builder incentive package for your consideration. Again, once we start
seeing momentum, we can consider nudging the lot costs upwards but we can't keep waiting for the re-launch now to
adjust the price. Winter is when buyers start dreaming and researching plans to build in the spring and right now, price is
the main tool for being included as part of their consideration.

Thanks, Kara.

Warm regards,

Amy B. Rockwell, GRI, RCC, CNHS, e-Pro
Realtor®

Coldwell Banker The Real Estate Group, Inc.
5107 N. Ballard Road

Appleton W1 54913

Phone: 920-810-6681

Fax: 920-993-8183

Email: arockwell@coldwellhomes.com
Web: www.FoxValleyRealEstatePros.com
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