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From:   Paul Brunette <PBrunette@goodwillncw.org>
Sent:   Friday, September 25, 2015 12:49 PM
To:     Kristi Heim
Subject:        FW: Landmarks assistance
Attachments:    Landmarks Ordinance UDC.pdf

Kristi, please add my input from the cities of Memphis and Austin to our upcoming agenda.  Below is a 
response I received from Memphis.
Thanks.
Paul
From: Nancy.Baker@memphistn.gov [mailto:Nancy.Baker@memphistn.gov]  
Sent: Tuesday, September 15, 2015 10:37 AM 
To: Paul Brunette 
Subject: RE: Landmarks assistance
 
Good Morning and I am sorry I have not gotten back to you sooner.  We generally do not do Facadeism 
or just saving the façade of a structure.  We have several in town, most of which were done in the early 
1980s. In our ordinance we do have a section that requires the applicant wanting to demo a structure to 
prove that the structure is unsound.  We generally request a structural engineer reports from an 
engineer of our choosing so we get the least basis report on the structures condition as possible. Also 
there is a section on economic hardship which requires the applicant to prove that demo and rebuild is 
less expensive than the rehab of the structure. Third we have a section on Demolition by Neglect which 
we use sparingly but is generally effective in getting the property owners to make repairs and better 
maintain their properties. I am attaching a copy of our ordinance.
 
I think our best resource is the Downtown Memphis Commission, which is a Main Street type 
organization. They promote the reuse of the downtown buildings and have some incentives to entice 
developers/property owners/etc. to do the right thing and save the historic structures of the 
downtown.  That is not to say that we have not lost any because we have. No one can argue rehab if a 
fire has been bad enough to cause brick walls to fall, I have tried but life safety is  always more 
important. You can view their work at www.downtownmememphiscommission.com (I think it is .com 
could be .org). 
 
Education seems to be one of the things you all might be missing.  Promoting the downtown as a 
physical teaching area for the local school children is always a great way to make people more aware of 
the value of the historic structures.  All of our fourth grade students have walking tours downtown to 
help them understand how buildings represent periods of time. We are fortunate to have structures in 
our downtown area that date from the late 1870’s through today. There are a lot of resources on the 
internet to get started doing this type of education.  We use 4th grade students because that is the year 
they are required to study local history and because they get real excited about what they have learned 
and tell their parents, grandparents etc.   In a couple of cases the fourth graders that have been  through 
the history/art/English/math course taught by the downtown tours have been our best allies in saving a 
structure.  The TV loves lively young people that can quote historical facts and where the subject 
structure fits into the history of the downtown. When you have three different age young people from 
different year classes of fourth graders) all saying about the same thing it has an impact.   
 
Hope I have given you a few ideas to work on.  A strong ordinance and a city administration that stands 
behind the strong ordinance is just a start it takes an imaginative approach to keep and save historic 
structures in a downtown area that may not be the commercial shopping area for the community 
anymore.
 
Please let me know if there is something else I can assist with or if you have questions about this 
information.  Don’t wait so long to send the second request for help as I am very bad a getting back to 
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older e-mails and love reminding.
 
Nancy Jane Baker
Nancy Jane Baker, Manager
Memphis Landmarks Commission
125 North Main Street, Rm 443
Memphis Tennessee 38103
(901) 576-7170
Nancy.baker@memphistn.gov
 
From: Paul Brunette [mailto:PBrunette@goodwillncw.org]  
Sent: Friday, September 11, 2015 3:29 PM 
To: Baker, Nancy 
Cc: 'Paul Brunette' 
Subject: Landmarks assistance
 
Good afternoon Nancy.
I am on a local Landmarks Commission for a small city, Menasha in Wisconsin.  We are currently 
revisiting our ordinances and are very interested in what your City has put in place to help save historic 
structures; if not in their entirety-at least the facades of historic structures?.  We recently lost 3 more 
National Landmark structures to wrecking balls.  This is very sad as we have only about 20 remaining 
historic structures within our historic downtown cooridor.
I had sent a note to your office about a month ago, but have not heard anything back, so I thought I 
would try a second attempt.
Any assistance you can provide would be greatly appreciated.  
 
Paul Brunette
920-574-1020
 
Kindness in words creates confidence. Kindness in thinking creates profoundness. Kindness 
in giving creates love.~Lao Tzu
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