Greg:

I thought Jessica had tried to budget $32,000 and we ended up with $5,000 (which is
understandable considering our total financial situation in the city.

1. The budget you sent reveals $3,750. Are any amounts carried over for 2010 or do
we loose what's there?

2. Twould budget for as much as you think would be possible.
3. Iwould like enough money to put together a good by-laws document/handbook that
can be presented in a positive manner to the historic district owners. This would

include quite a bit of design work and color printing.

4. Twould keep in some travel expenses for Madison meetings. Lodging and meals for
several days seems quite low @$200.00.

5. As faras $1,000 for design work, is this for what Community Development does or is
this outsourced? [ would prefer some more clarification on this.

Feel free to put these items in your packet.

Mary Nebel



