
From: Kanitz, Roger  
Sent: Thursday, August 12, 2010 8:55 AM 
To: Greg M. Keil; 'Merkes, Don' 
Cc: Linda.Stoll@uwsp.edu; Amy Kester 
Subject: Valley Transit Meeting Summary - 8/11/10 
 
Greg, the main discussion centered on a presentation by Holly Keenan of LSS on a continuing grant request entitled 
“Making the Ride Happen” which supports all of the transit options in the valley by informing the older person and 
individuals with disabilities how to get from one location to another.  Volunteers to the program provide roughly 2000 free 
rides yearly, and also make phone calls to help the different ridership services work out special ride needs to the benefit of 
all.  Some issues for further consideration by Holly that were suggested by the commission will be the degree of training of 
the volunteer drivers, and how to encourage more ridership on existing bus services when they are available to the users. 
 
The VT system explained how it has updated its internal paper trail per suggestions by federal review staff during the 
latest audit.  No outstanding issues exist. 
 
Greg, as I will not be at our sustainability board meeting next Tuesday, please review the information with the members. 
 
Thanks… Roger 
 
From: Kanitz, Roger  
Sent: Thursday, July 29, 2010 10:54 AM 
To: Greg M. Keil; 'Merkes, Don' 
Cc: Amy Kester; 'Dearborn, George'; Deborah Wetter 
Subject: A Valley Transit Meeting Summary - 7/28/10 
 
Our meeting primarily was to hear about the status of the Vendor review of the service options for VT in the future.  We 
obtained an short version of a longer 1 hour presentation that was held on the 27th.  This will be made available to us (you 
after I get the link) on U-Tube later this week. 
 
The final recommendation/suggestions will not be made available to us until September at this point.  However there are 
a number of interesting options that were presented and discussed: 

1) The addition of more service in the Menasha area was one point that was noted, covering a wider area of North 
Menasha with bus service access.  This will potentially impact costs of course. 

2) We also raised the added question of how the bridge over Little Lake Butte a More can be used to better connect 
routes that extend North-South on either side of the lake. 

3) Once again, they noted that options for fixed service versus on demand service to cover areas is still part of the 
mix.  The report notes that on demand has some potential cost advantages.  Funding going forward is an issue as 
long as the RTA options is not resolved. 

4) It was also raised that a change to local city loops (servicing citizens and businesses in each community) with 
transfers at city boundaries might be option to study.  Indeed, this is what works for Kaukauna now.  The 
dedicated bus here might be able to stay in city service and service the area with higher frequency. A successful 
model for this in my mind is the Appleton Down-Town Trolley circuit! 

5) It was also noted that implementation of changes will take time to enact as well..     
 
Based on the last two comments, I did wish to raise that point here that perhaps we should consider talking some with 
George Dearborn and others in Neenah too about ways to consider and evaluate the city loop concepts of a trolley as to 
how it might benefit our businesses and citizens.  This might be funded by the business community like in Appleton, but 
resourced through VT.  This would be a help as to the point 3 above. George told me he would like to explore this if we are 
of the same mind. 
 
Deborah is open to hearing about other thoughts around issues of interest here, so I have included her in a copy of this 
note.  If nothing else, she can think about this as part of the bigger evaluation picture. 
 
Let me know if you wish to consider this more; we can discuss it.   
 
Regards… Roger 


