
Notes from our meeting with Paul Burden on January 8, 2010 
 
Present were Linda Stoll, Bill Beachkofski, Roger and Connie Kanitz and Paul Burden.   
As usual, conversation covered many topics but eventually settled in to a discussion on the economic 
development leg of sustainability.  Paul stressed that without jobs and the income that they provide – 
both personal and city – the chances of achieving many of our larger goals would be slim.  After the get‐
together, Paul started the list of ideas and Bill and then Linda responded.  See also the note at the end. 
 
Here are our thoughts: 
Roger 
1) Establish a city-wide jobs development/planning program to ensure the long term sustainability of the 
Menasha economy/tax base needed to implement the overall comprehensive plan.   
2) Implement a city led business net-work to identify local jobs and businesses that can be encouraged; 
examples being: 
    - Repair/resale of discarded items  
    - Businesses that make use of water front, such as fish farms and algae production for papermaking 
    - Food co-ops  
    - Home renocation/insulation projects funded by city bonds for citizen employment by new companies 
    - Establishment of regional jobs incubator to promote new business start-ups 
3) Expand the understanding of sustainability concepts across the breathe of the city board's and 
departments. 
 
Bill 

1. I disagree with the need for more resale shops.  The Fox Valley has plenty of them already 
(Goodwill, St. Vincent De Paul, Thrift Shop, etc.), and I have heard that they are experiencing a 
shortage of items to resell.  Moreover, I don’t think resale shops are a “branding image” that any 
city would like to portray. Menasha is turning into the slum of the Fox Valley, and we need to 
steer in a different direction. 

2. I am quite sure that fish farming (aquaculture) is not viable in Lake Winnebago:  It is too shallow, 
too warm, and the currents are too weak to handle the pollution that is generated from high-
concentration farming methods.  Lake Butte des Morts is not acceptable due to the PCB deposits. 

3. We should verify the algae production idea before adding it to the city plan:  Is this really being 
done anywhere?  If so, on what scale, and how successful is it?   

4. I made the comment that the City of Menasha does not have a purchasing policy for patronizing 
local vendors, as does most other local municipalities, and I do not see this in your 
summary.  This is a very simple proactive step that could be easily implemented.  
I would also like to note that I’m not aware of any incentives for companies to remain in 
Menasha.  I feel we need to consider the needs of the business owner if we ever expect to attract 
businesses to Menasha.  
 

Linda 
1.  Continued emphasis on the need to create a brand for the city that hopefully will include some 

emphasis on “sustainability” as well as “Livability” 
2. Encourage the focus of being a business incubator in such areas as new and expanding 

businesses, the arts, local food production, others?? 
3. Strongly agree with Bill’s number 4 
4. Identifying neighborhoods and creating action plans for them will be an important next 

step.  These plans need to look at complete streets; condition and range of housing (exterior 
appearance, adherence to building codes, opportunities to promote energy efficiency, value and 
size,  and other sustainability issues; availability of services as well as what can you walk, bike or 
take the bus to; etc. 



5. We need to include the education of the city committees as well as the department heads 
(Roger’s number 3 comment).  In particular, we need to show the importance of all three legs of 
the sustainability stool and the need to do systems thinking as well as action. 

6. I’d like to see an inventory of current Menasha businesses by NAICS number and city 
location.  This would help us identify potential business clusters as well as gaps in services (a 
companion to number 4) 

7. Once we have number 6, we could create a better “doomsday scenario”  
 
What’s a “doomsday scenario”? 
Part of the discussion focused on how we make all of this compelling.  Why should people – especially 
decision‐makers – care?  Paul suggested that we create a doomsday scenario – what would happen if 
our major private employer left?  What if the top two left?  How many jobs lost?  Would people need to 
leave Menasha?  How much money would be lost, especially in municipal taxes?  Where would we find 
replacement businesses?  We noted that Neenah’s growth comes from local businesses that have 
expanded.  What are we doing to grow new local businesses as replacements?  How are we supporting 
existing businesses and helping them to expand? (we noted that Plexus used to be a Menasha business 
that found a better business environment in Neenah)  What are we doing that turns businesses away? 
 
 
 
 


