Thomas Michalkiewicz
1408 Geneva Rd.
Menasha, W1 54952
{9201725-1954

Menasha City Council
140 Main Street
Menasha, WI 54952

July 27, 2015
Dear Menasha City Council,

Upon hearing about the upcoming vacancy in District 7, | felt compelled to submit my name for the
position of Alderman. My passion and dedication to the constituents of Menasha as well as
collaborating with the cauncil, has played a big part of my life during my 16 year terms. Upon my
February retirement, | am now able to again devote my time and talents to effectively serve the
community of Menasha.

Along with my leadership and council experience, | would be a great fit for the District 7 Alderman
position.  would provide a common sense approach to issues affecting the city while working together
with the City Council to resolve problems.

| believe with my experience and leadership qualities, | would be an effective representative for District
7. {would love to use the voices of the constituents {o elicit change in helping make Menasha an envy
of the Fox Vailey. If you would like to contact me further, 1 can be reached at {920)725-1954. Thank you
for your time and consideration.

Sincerely,

- (5’1;? A7 &ﬁ/ﬁgj

Thomas Michalkiewicz
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THOMAS H. MICHALKIEWICZ
1408 Geneva Rd
Menasha, Wisconsin 54952

920-725-1954

CAREER DRIECTIVE

I want to represent the constituents in District 7 by being accessible to listen to the needs and wants of
the people, work collaboratively with the council towards the growth of the city, reducing debt,
maintain reasonable taxes, and to utilize the cities natural waterfront resources. 1 also would like to
work hand and hand with the law enforcement to ensure the safety of the city. With the support and
vision of the Common Council, Menasha can be an envy of the Fox Valley,

Work Experience

Graphic Packaging Corporation- Menasha Die Center 1968-2015

* Manage the diemaking operations and develop new diemaking products for customers

s Supervised all of the inventory so that they are maintained at budget levels

s Developed and executed the relocation of the diemaking manufacturing facility to a new
jocation while maintaining service requirements for the rest of the businass

& Maintain plant compliance in all facets of safety, health, and environmental issues

¢  Establish communication with customers and suppliers while managing the Laser Department

¢ Provide technical assistance in the maintenance, troubleshaoting, and repair of praduction
equipment

e Successful startup of the platemaking operations: hired personnel, purchased equipment,
trained personnel, developed department layout, developed operating and quality procedures,
developed team building systems, and established plate and graphic supplier relationships

Menasha District 7 Alderman 1893-2009

¢ Presided on Menasha Common Council as President

¢ Chaired the Public Works Commitiee

e Served on the Park and Recreation Committee

¢ Served on the Neenah/Menasha Fire Departrnent Commitiee

RETERENCES

Availabie upon request



