2014 STATE CHAMPS

Dear Menasha / Debbie Galeazzi

| have been a resident of Menasha for over 55 years. | graduated from Menashaz High School in 1978, My
sons also attend / attended Menasha High School. 'm a proud resident of Menasha and have the best
interest in the future of this city.

My resume would include working as a Financial Analyst for Intertape Polymer Group in Menasha. The ola
Central Paper Plant. | have been with IPG for over 15 years. One part of my iob is to control and establish
our plants yearly budget. And work closely on ways to reduce cost and improve profit margins.

t would be honored to help serve on the common council of Menasha.

| can be reached by email or phone if you need any other information.
Terade@itape.com
920-215-7226 {w}
820-428-9055 cel

Thanks again for the opportunity

Ted Grade
824 Woodland Dr. Menasha, Wi
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TED . GRADE
924 Woodland Drive
Menasha, Wisconsin 54952
920-428-90355

CAREER

SUMMARY
A financial professional with over 30 vears of progressive experience
providing financial expertise to corporate and plant management in a
manufacturing environment. Demonstrated accomplishments in cost
accounting, financial analysis, budgeting and monthly closings, variance
analysis and developing corporate accounting policies.

EXPERIENCE

09/00 — Present interTape Polymer Group- Central Products, Menasha, Wisconsin
A manufacturer of specialty tapes, a division with annual sales in
excess of § 100 million.

Financial Analyst

Reporting to Divisional Controller. Responsible for monthly financial
statements, Working closely with Plant Manager to analysis operation
results. Monitor routings and bills to assure aceuracy in standards.
Suggest and implement cost saving ideas to management. Monthly
Closing process, Inventory controi on ali plant materials. WP/RM
-Monthly financial variances to standard in Khalix reporting.

Preform monthiy forecasting and projected cost runs.

Work closing with Product manager to perform various cost quotes.
Yearly Budget process to establish rates and standards.

(2/82 - 08/00 Riverside Paper Corporation, Appleton, Wisconsin
A manufacturer of specialty paper products with over 400 employees,
three plants and annual sales in excess of $100 million.

(1/97 — O8/00 Divisional Accounting Manager/Corporate Analyst
Reporting to the Chief Financial Officer. Responsible for the accurate and
timely reporting of monthly financial statemenis. Organizes and leads
preparation of annual operating budgets. Monttors customer, product and
market profitability and makes suggestions to maximize profitability,
Analyzes business trends to insure sound financial decisions are made.
Assists in internal and external audits as needed. Provides cost and target
pricing data for product pricing, and bid business. Managers up to three
administrative staff.

¢ Proposed cost savings of $300,000 per year by reducing basis weight
of construction paper,

« Formulated corporate Buy/Make decision policy, which assisted
management in determining viability of new or additional business.
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Plant Accountant

Reported to the Chief Financial Officer. Responsible for establishing and
maintaining cost accounting practices and procedures and provides data on
timely basis to management. Prepares and reports monthty financial statements.
Provide necessary cost and target pricing data enabling decisions to be made

on product pricing. Maintains up to date knowledge of cost data such as,
routings, standards, furnishes and other components. Review vendor invoices.
Audit inventory data receipts.

e Developed format for corporate cost improvement program, which achieved
$ 80,000 to § 150,000 annual savings.

¢ Successfully instalied broke reduction program, which reduced broke by 2%
saving up to § 90,000 per year.

¢ Directed task team to look at consumption of bill of materials, resulting in an
annual savings of § 40,000 - § 60,000.

¢ Designed spreadsheets and documents handling company’s bidding policies,
which reduced time spent on bidding by 40%.

"Lakeland Coliege, Sheboygan, Wisconsin

B.A. Accounting Minor: Business Administration & Economics

Fox Valley Technical Coliege, Appicton, Wisconsin
Associate Degree — Accounting

Graduate of Fox Valley Chamber of Commerce Leadership Program

Microsoft Excel Microsoft Word Data Base Prism Software
JD Edwards Sofiware  JBA Software ASA 400 Khalix Software

President of The Menasha High School Football Club



