From: Sturgell, Jeffrey S. [mailto:jsturgell@town-menasha.com]
Sent: Thursday, August 20, 2009 5:31 PM

To: Mark Radtke

Cc: Dearborn, George; Hull, Ria; Don Merkes

Subject: FW: RE: CWF Land Purchases

Mark,

Below is the clarification e-mail | mentioned in the meeting this morning—the state will allow land acquisition to be
taken from the loan portion of the program but not the grant portion of the program. However, the grant amount is
based on 50% of the total project (including the land acquisition) so in a sense the grant covers the land acquisition.

Jeff

From: Nick Vande Hey [mailto:NVandehey@mcmgrp.com]
Sent: Tuesday, August 18, 2009 8:48 AM

To: Sturgell, Jeffrey S.; Piergrossi, Myra R.

Cc: Amy VACLAVIK; Andy Schmidt; Lee Reibold

Subject: Fwd: RE: CWF Land Purchases

Jeff & Myra,

See DNR's response to the land acquisition question posed for Tayco the Pond project. Thanks. Nick

Nick Vande Hey, PE
Associate / Senior Project Engineer

1445 McMahon Drive
Neenah, WI 54957-1025

(920) 751-4200 Office
(920) 850-1871 Cell
www.mcmgrp.com

>>> "Cargill, Jeanne H - DNR" <Jeanne.Cargill@Wisconsin.gov> 8/18/2009 8:44 AM >>>
Hi Amy,

That is correct. We cannot fund land with ARRA funds; however, because we are funding approximately half of
each project with CWFP loan dollars, we intend to fund land costs through that portion of the funding. In the
majority of cases where we are financing the entire project, 50% of the project costs will be a loan and 50% will
be grant.

If a municipality received a CDBG or a grant through Rural Development or some other funding source, and that

other source indicated that it is not paying for the land through their grant, we could potentially end up giving a

municipality less than 50% principal forgiveness, depending on the cost of the land, the size of the grant and the
amount being funded by the CWFP.

Please let us know if you need further information. Jeanne

Financial Assistance Specialist
Environmental Loans Section
Bureau of Community Financial Assistance


http://www.mcmgrp.com/

Wisconsin Department of Natural Resources

(&) phone:  (608) 267-7587
(=) fax: (608) 267-0496
(=) e-mail:  jeanne.cargill@wisconsin.gov

From: Amy VACLAVIK [mailto:AVACLAVIK@mcmgrp.com]
Sent: Tuesday, August 18, 2009 8:10 AM

To: Olson, Daniel J - DNR; Cargill, Jeanne H - DNR

Cc: Nick Vande Hey

Subject: CWF Land Purchases

Hi - Please provide a written (email )response to this question.

It is our understanding that land purchases will be covered by the ARRA/CWF financing. The ARRA won't cover the land
cost, but the CWF portion does. The effect will be that essentially the grant amount is based on the total project cost,
therefore in a sense 50% of the land cost would be a grant.

Please confirm this, several clients have requested confirmation of this as they move forward with the land purchase.
Thanks, Amy

Amy Vaclavik

Associate/Senior Project Engineer
McMAHON

P.O. Box 1025, Neenah WI 54957
920-751-4200 ext. 256
920-751-4284 (fax)
WWW.mcmgrp.com

email - Avaclavik@mcmgrp.com

Confidentiality Statement: This email and any documents accompanying this transmission may contain confidential information that is legally privileged. This
information is intended only for the use of the individuals or entities listed above. If you are not the intended recipient, you are hereby notified that any
disclosure, copying, distribution, or action taken in reliance on the contents of these documents is strictly prohibited. If you have received this information in
error, please notify the sender immediately and arrangements will be made for the return or destruction of these documents.


mailto:Avaclavik@mcmgrp.com

McMAHON

ENGINEERS \ ARCHITECTS

August 17, 2009

Jeff Sturgell, Administrator
Town of Menasha

2000 Municipal Drive
Neenah, WI 54956-5665

Re: Tayco Pond

Town of Menasha, WI

McM. No. M0003-980146.02

Dear Jeff,

| am writing to provide the City of Menasha and Town of Menasha with the water quality
results for the Tayco Pond project. As indicated in the Stormwater Management Plan (dated
June 25, 2009), Tayco Pond achieves a 52.1% total suspended solids (TSS) reduction for a
1,217 acre watershed. Specific TSS benefits to each municipality are summarized herein.

The TSS reduction for the 1,217 acre watershed and future land use condition (assuming the

watershed is fully developed) is as follows:

MS4 Area Area No Controls Reduction Reduction
(acres) (%) TSS (lbs) TSS (Ibs) TSS (%)
City 859 70.6% 245,240 127,786 74.6%
Town 358 29.4% 83,686 43,606 25.4%
Total 1,217 328,926 171,392

The TSS reduction for the 1,217 acre watershed and existing land use condition (excluding

75 acres of undeveloped property located within the watershed) is as follows:

MS4 Area Area No Controls Reduction Reduction
(acres) (%) TSS (Ibs) TSS (Ibs) TSS (%)
City 805 70.5% 225,187 117,337 74.2%
Town 337 29.5% 78,455 40,880 25.8%
Total 1,142 303,642 158,217
McMAHON | 1445 McMAHON DRIVE NEENAH, W1 54956 Mailing P.O. BOX 1025 NEENAH, WI 54957-1025

| PH 920.751.4200 CELL 920.850.187! FAX 920.751.4284 MCM@MCMGRP.COM WWW.MCMGRP.COM



Using the existing land use condition, the TSS net gain for the Town of Menasha is estimated
to be 27,720 pounds for the Town’s 337 acre developed urban area. For purposes of this
letter, net gain is defined as the additional TSS reduction provided by the Tayco Pond as
compared to the TSS reduction already provided by the Town'’s street sweeping program and
grass swale conveyances. The TSS net gain for the City of Menasha is not known, since
McMahon did not prepare the City’s municipal-wide stormwater management plan.

The capital cost for Tayco Pond is estimated to be $1,949,705. The attached Clean Water
Fund Program ranking indicates the project will receive $974,853 (50%) in ARRA grant funds
and $974,853 (50%) in CWFP low interest rate loan. The City and Town will jointly be
responsible for repayment of the $974,853 CWFP loan. Based on the inter-municipal
agreement, the Tayco Pond costs are to be allocated based on TSS load. As such, the
City’s portion of the CWFP loan is estimated to be $723,341 (74.2%) and the Town’s portion
is estimated to be $251,512 (25.8%) if the existing land use condition is used.

The operation and maintenance (O&M) cost for Tayco Pond is estimated to be $11,290
annually. Based on the inter-municipal agreement, the Tayco Pond costs are to be allocated
based on TSS load. As such, the City’s portion of the annual O&M cost is estimated to be
$8,377 (74.2%) and the Town’s portion is estimated to be $2,913 (25.8%) if the existing land
use condition is used.

McMahon used the existing land use condition to allocate Tayco Pond costs since the 75
acres of undeveloped property located within the watershed will not be able to use Tayco
Pond for future regulatory compliance. New development larger than 5 acres will be required
to achieve an 80% TSS reduction. Tayco Pond only achieves a 52.1% TSS reduction.

If you have any questions, please give me a call at 920-751-4200 or send me an email at
nvandehey@mcmgrp.com.

Very truly yours,
McMahon,
U[L&\%L

Nick Vande Hey, PE
Associate / Senior Project Engineer ™

Cc:  Mark Radtke, City of Menasha
LLee Reibold, McMahon

W:I\DWG\M0003\980146\02\MSWord\L-Jeff Sturgell 081709.doc

McMAHON 1445 McMAHON DRIVE NEENAH, WI 54956 Mailing P.O. BOX 1025 NEENAH, W1 54957-1025
| PH 9207514200 CELL 920.850.1871 FAX920.751.4284 MCM@MCMGRP.COM WWW .MCMGRP.COM
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DRAFT AUGUST 25, 2009

INTERMUNICIPAL AGREEMENT
TAYCO POND OPERATION & MAINTENANCE

Town of Menasha and City of Menasha

This Agreement is being entered into between the City of Menasha, a Wisconsin Municipal
Corporation located in Winnebago County and Calumet County, State of Wisconsin, and the
Town of Menasha, a Wisconsin Municipal Corporation located in Winnebago County, State of
Wisconsin;

1.

The City of Menasha and Town of Menasha desire to jointly operate and maintain the
Tayco Pond which is depicted in Figure A.

The City and Town agree that Tayco Pond will directly benefit the City and Town.
Pursuant to NR 216.07(6), the City and Town recognize that they are each mandated to
achieve a 40% reduction in total suspended solids (TSS) by March 10, 2013.

The Tayco Pond watershed is estimated to be 1,217 acres in size. Of the 1,217 acres,
859 acres of land are currently located in the City of Menasha and 358 acres of land are
located in the Town of Menasha.

Based on current DNR guidance, Tayco Pond is designed to achieve a 52.1% TSS
reduction for the 1,217 acre watershed. Tayco Pond’s TSS reduction was evaluated
using the Source Loading and Management Model (SLAMM).

The City and Town recognize that Tayco Pond requires routine operation and
maintenance in order to function properly and achieve the 52.1% TSS reduction.

Based on the existing land use condition contained within the Tayco Pond Stormwater
Management Plan, the 1,217 acre watershed contains 1,142 acres of developed urban
area and 75 acres of undeveloped area. Of the 1,142 acres of developed urban area,
805 acres are currently located in the City of Menasha and 337 acres are located in the
Town of Menasha. On an average annual basis, Tayco Pond provides an 117,337 pound
(74.2%) TSS reduction for the 805 acres of City developed urban area and a 40,880
pound (25.8%) TSS reduction for the 337 acres of Town developed urban area.

The Town of Menasha shall be the lead agency in the Tayco Pond operation and
maintenance activities. Activities are more fully described within the Tayco Pond
Operation & Maintenance Plan. Parties must mutually agree to any future changes to the
Operation & Maintenance Plan (dated June 25, 2009). Generally, operation and
maintenance activities include the following:

Debris & Litter

Vegetation & Noxious Weeds
Algae

Erosion

Sediment

Mosquitoes

"0 Qa0 T
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DRAFT AUGUST 25, 2008

g. Nuisance Wildlife
h. Structures

The Town of Menasha shall be the paying party for all operation and maintenance
activities. The Town shall provide a tabulation of all costs {o the City of Menasha. Costs
shall be shared and paid based on the TSS reduction percentages provided in paragraph
6. Said billing shall be paid in full within thirty days of receipt of billing.

The City and the Town agree that any maintenance project estimated to cost $7,500 or
mare will require the agreement of both communities before the project may proceed.

10.Beginning November 1, 2009, this agreement will be reviewed every five (5) years to

reconsider the percentage of TSS reduction allocated to each community in paragraph 6.
An engineer agreed upon by both the City and the Town will reanalyze the percentage
allocation of TSS8 reduction and make a recommendation to the municipalities as fo
whether to adjust the percentage allocation. Upon agreement of both municipalities, the
percentage allocation in paragraph 6 may be adjusted. The City and Town agree that
any future adjustment of the percentage aliocation will only impact the division of costs
for future maintenance, and will not be utilized to adjust any past, present, or future debt
service costs.

11. This agreement shall remain in effect unless the parties mutually agree to terminate the
agreement. Project costs incurred to date at the time of any termination shall be shared
and paid based on the percentages provided in paragraph 6.
Dated this of . 2009. Dated this of , 2009.
TOWN OF MENASHA CITY OF MENASHA
By: _ By:
Arden Tews, Town Chairman Donald Merkes, Mayor
Karen Backman, Town Clerk Deborah A. Galeazzi, City Clerk
APPROVED AS TO FORM: APPROVED AS TO FORM:
Herrling & Clark Law Firm City of Menasha Atiorney
Town of Menasha Attorney
Thomas R. Stoffel, Director of Finance

DRAFT AUGUST 25, 2009




8/20/2009

TAYCO POND PROJECT BUDGET SHEET

1|Force Account Work n/a
2|interim Financing n/a
3|Stormwater Management Plan Prep. L 8500
4Plans/Specifications Prep.
a__|engineering design . $68,000
5|Land or Easement Acquisition
a |purchase price $364,500
b llegal/appraisal costs $2,000
¢ lbroker fee/closing cost 528,186
#5Totall  $394,686
6/Engineering/Construction Management
a [CWFP loan application preparation $1,800
b |bidding/construction services $60,000
¢ |CWF financing assistance during construction $4,000
#6 Totalf |~ 465,800
7| Construction/Equipment
a feontractor ki $1,201,101
8|Contingencies :$120,110
9|Miscellaneous Costs
a |administration expenses $3,000
b |legal $2,000
¢ Jwetland dilineation $2,400
d |soil borings $2,120
e |[8lotplat 54,500
f |review/permit fees 52,735
g |Phase 1 ESA $2,000
#9 Total|
10/ CWFP Closing Costs
a {bond counsel $10,000
b [financial advisor 57,000
#10 Totall |1 $17,000
SRl 51,885,952




