City of Menasha ¢ Department of Community Development

Memorandum

To: Common Council

From: Greg Keil, CDD@¥~

Date: February 25, 2014

RE: Sale of 198 River Street Power Plant

Staff met with representatives of Aeris Energy, LLC and Simply Incredible Foods, LLC to discuss the sale
and repurposing of the River Street Power Plant. After due consideration of their proposals and in light
of the other proposals that have been put forth, staff recommends that the Common Council pursue a

sale agreement with Aeris Energy, LLC.

Although there are considerations related to the sale to this entity that need to be addressed, | believe
there is great potential for positive outcomes for the City of Menasha that the sale and subsequent
reuse of the power plant would induce. The benefits to be realized include eliminating ongoing
expenses for maintaining the facility, placing exempt property on the tax role and bringing new
investment and job opportunities to the community.

As proposed, Aeris Energy, LLC would acquire the property from the city with minimum financial
consideration. Aeris would assume environmental liability for the property and undertake the removal
of equipment and appurtenances not necessary for the planned reuse. As part of the purchase and sale
agreement, the city will seek indemnification for environmental liabilities and will request sureties
regarding the condition of the property upon completion of equipment removal and any asbestos or
other form of environmental remediation. We will also seek to place requirements upon Aeris relative
to the transfer of the property to another party who at this time is expected to be Simply Incredible
Foods, LLC.

The urgency associated with this sale stems from the requirements of the subsequent purchaser -
Simply Incredible Foods. A representative of this company will be present at the meeting on Thursday
to describe its products and the growing market for them that they are not able to meet at their current

facilities.

Staff is requesting direction from the Common Council so that we have clear understanding of the intent
of the council regarding a sale of the power plant so that we may begin working in earnest to address all
matters pertaining to sale in a purchase agreement with Aeris and any subsequent arrangements that
may need to be made to facilitate its reuse by Simply Incredible Foods.

As | expressed in my memorandum to the Plan Commission regarding the disposition of this property, |
feel the adaptive reuse of the power plant by a taxable entity is in the best interest of the city. We now
have the opportunity to bring a Wisconsin based firm- Simply Incredible Foods, LLC, with rapidly
expanding markets and great growth potential into our community. Upon authorization to proceed,
staff will undertake with due diligence efforts to bring forward a purchase agreement that protects the
city's interest and enables this long defunct facility to be returned to productive use.
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