
 
 

City of Menasha ● Administrative Services 
 

 

  

MEMORANDUM 
 

To: City of Menasha Common Council 
 
From: Peggy Steeno, Administrative Services Director 
 
Date: April 12, 2016 
 
RE: R-10-16 - Resolution Continuing Appropriations (2015 Fund Balance 

Reservations) 
 
BACKGROUND 
 

A ‘Fund Balance Reservation’ preserves funds from the prior year budget, before 
closing the year, for items that were budgeted, but not able to be spent during the 
fiscal year.  This is part of the year-end evaluation process, and it accomplishes 
two things:  it allows funds from the previous year to be carried forward to fund 
items that were budgeted and needed, and it gives a truer picture of the year-end 
Fund Balance for 2015.  In addition, it keeps Fiscal Year 2016 clean with respect 
to budgeted items and spending.      
 
ANALYSIS 
 

Below is a list of the items included in the requested Continuing Appropriations / 
Fund Balance Reservations, along with the cost and reason for each request: 
 

o PC’s (9) ($6,750) – IT / Various Departments – These funds will be utilized 
to complete the remaining computer replacements that were planned for 
2015, but were delayed due to changing departmental needs.  The 2015 
and 2016 computer replacement and implementation will be completed in 
the upcoming months. 
 

o RR Donnelley Site Investigation ($32,500) – Community Development – 
This carry over is for funds approved by the Council to be used on the RR 
Donnelley Project.     

 
o Library Self-Checkout Machines ($7,392) – These funds were 

encumbered by the Library Board to upgrade the current machines that 
are failing. 
 

o Handgun and Training Guns ($1,682 / $186) – Police – These items were 
ordered in 2015, however, the lead time for the products was longer than 
expected, and delivery occurred in 2016. 
 

o Weights and Measures Scale Case ($763) – Health – These 2014-15 
carryover funds will be used to purchase a carrying case for the Weights 
and Measures scale in 2016. 
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o Document Imaging Project ($15,000) – Health (Various) / IT – This project 
was initiated in 2013, however, was put on hold until verification could be 
obtained for the required length of record storage for certain.  Then, in 
2014, there was a retirement in the Health Director position, so the project 
was put on hold.  The project will be resumed in 2016. 

 
o Emergency Preparedness Supplies ($2,713) - Health – These are monies 

authorized by the Common Council, and are being carried over to be 
available in the event of a disaster. 
 

o Fluoride Varnish Program ($32,149) - Health – These are 2014-15 
carryover funds that will help support program operations in the future.  
This will help to make the program self-sufficient. 
 

o Community Health Improvement Oral Health Planning ($4,667) - Health – 
These 2014-15 carryover funds will be used to assist in planning for oral 
health programs in 2016. 
 

o Dental Supplies/Staff-Time ($6,858) - Health – These funds are from the 
2015 Dental Program grant to be used in 2016 to complete 2015 program 
goals, as authorized by the United Way.  Due to staff turnover, goals could 
not be completed in 2015. 
 

o Supplies/Staff-Time – Flu Shot Clinic ($1,042) - Health – These are 2014-
15 carryover funds that will be used for the 2016 annual Flu-Shot Clinic. 
 

o Supplies/Staff-Time – Dental Sealants ($5,316) - Health – These are 2015 
Medical Assistance funds that are being carried over as they need to be 
used for the 2016 program as required by the grant. 
 

o Emergency Preparedness ($3,956) – Health – These are grant monies 
that were paid to the City in advance by the State, and they need to fund 
the program in 2016. 
 

o 24/7 Emergency Coverage & Cell Phones ($43,729) – Health – These 
grant funds are being carried over as required by the grant to cover 
communication costs (e.g. phone, I-Pad, etc.). 
 

o City Hall Safety Glass Project – ($3,995) – Municipal Buildings - These 
funds are being carried over to fund the 2015 budgeted project that started 
at the end of 2015 and was completed in 2016.  
 

o Third Street Bridge Design Engineering ($6,000) – Engineering/Storm 
Water – These funds are being carried over due to completion of and 
billing for services extending into 2016. 
 

o Landscaping Materials for London & Plank ($5,000) – Street Construction 
– These funds are being carried over as this part of the project was not 
able to be completed in 2015. 
 

Page 2



o Sidewalk Mud Jacking ($2,000) – Sidewalks and Crosswalks – These 
funds are being carried over due to timing; it got to be too late in the 
season to get pricing and complete the work. 
 

o Province Terrace Trail Engineering ($18,266) – TID #9/Community 
Development – This engineering project/contract was started in 2015, but 
will not be completed until 2016.  The total contract was for $62,656, with 
$18,266 remaining at the end of 2015. 
 

o TID #13 Obligations/Walkway Improvements ($128,487) – TID #13 / 
Community Development– With the delayed timing of the project, funds 
need to be carried over to 2016, when the work will be completed. 

 
o Downtown Street Obligations ($4,500) – Storm Water Fund - With the 

delayed timing of the project, funds need to be carried over to 2016, when 
the work will be completed. 

 
o Downtown Storm Water Obligations ($10,225) – Storm Water Fund - With 

the delayed timing of the project, funds need to be carried over to 2016, 
when the work will be completed. 
 

o Waster Oil Storage Tank / Burner ($12,000) – Public Works Facility Fund 
– The scope of this project changed in 2015 and was not able to be 
completed until 2016. 

 
o Citywide Parcel Management Program ($13,750) – IT – These funds are 

being carried over so that the project can be completed in 2016.  This 
project includes multiple departments, including Community Development, 
so it is likely that the project will be kicked off once the new Community 
Development Director is on board. 

 
o Server Room Venting Project ($4,928) – IT - This project was started in 

2015, however it was not completed and invoiced until 2016. 
 

o Website Renovation ($10,220) – IT – This project was approved in 2014; 
however no funds were released until 2015.  The draft site will soon be 
available and the project is expected to be completed in the upcoming 
months. 
 

FISCAL IMPACT 
 

By doing Fund Balance Reservations for items that were budgeted in the 
previous year, we will not negatively impact the current year’s budget.  Rather, 
the $384,074 is set aside from the budgeted funds of the previous year as 
intended in the 2015 budget.  This will allow the City to better evaluate the 
previous year, as well as the current year, as to overall performance.    
 
RECOMMENDATION 
 

Staff recommends that Council adopt this resolution. 
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RESOLUTION R-10-16

RESOLUTION CONTINUING APPROPRIATIONS

Introduced by Mayor Merkes

     WHEREAS, it is desirous and necessary for the City of Menasha to

continue some 2015 Appropriations into 2016 to finance ongoing projects, 

     NOW, THEREFORE, BE IT RESOLVED by the Mayor and the Common

Council concurring that the following appropriations be continued:

Account Number Account Name Amount

100-0202-512 IT - HR $1,500

100-0301-523 IT - Building Inspection $750

100-0304-562 Community Development $32,500

100-0405-513 IT - Council $750

100-0601-551 Library $7,392

100-0601-551 IT - Library $750

100-0801-521 Police $1,682

100-0801-521 Police $186

100-0801-521 IT - Police $750

100-0902-524 Sealer of Weights & Measures $763

100-0902-524 Sealer of Weights & Measures $197

100-0903-531 IT - Health $1,500

100-0903-531 Health $6,895

100-0904-531 Environmental Health $788

100-0904-531 Environmental Health $2,713

100-0909-531 Dental Program $32,149

100-0909-531 Dental Program $4,667

100-0909-531 Dental Program $6,858

100-0914-513 Immunization Grant $1,042

100-0916-531 Dental Sealants $5,316

100-0918-531 Bio-Terrorism $3,956

100-0919-531 Twenty-Four/Seven Coverage $43,729

100-1001-514 Municipal Buildings $3,995

100-1002-541 Engineering $4,500

100-1003-541 Street Construction $5,000

100-1009-541 Sidewalks and Crosswalks $2,000

485-0304-562 TID #9 $18,266

493-0304-562 TID #13 $128,487

625-1002-541 Storm Water Utility $1,500

625-1003-541 Storm Water Utility $4,500

625-1010-541 Storm Water Utility $10,225

731-1022-541 Public Works Facility $12,000

731-1022-541 IT - Public Works Faciliy $750

743-0403-513 IT $13,750

743-0403-513 IT $4,928

743-0403-513 IT $10,220

743-0403-513 IT $7,120

Total 384,074$   

     Passed and approved this ___ day of __________, 2016

-------------------------------------------------

Donald Merkes, Mayor

Attest:

-------------------------------------------------

Deborah A. Galeazzi, City Clerk
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EXPLANATION OF CONTINUING APPROPRIATIONS

                            From 2015 to 2016

Account Number Purpose Amount Requested By

100-0202-512 PC's (2) $1,500 ASD Steeno

100-0301-523 PC (1) $750 Mayor Merkes

100-0304-562 RR Donnelley Site Investigation $32,500 Mayor Merkes

100-0405-513 PC (1) $750 Mayor Merkes

100-0601-551 Library - Self-Checkout Machines $7,392 LD Lenz

100-0601-551 PC (1) $750 LD Lenz

100-0801-521 Handgun $1,682 PC Styka

100-0801-521 Training guns $186 PC Styka

100-0801-521 PC (1) $750 PC Styka

100-0902-524 Carrying Case for Weights/Measures Scale $763 PHD McKenney

100-0902-524 Document Imaging Project $197 PHD McKenney

100-0903-531 PC's (2) $1,500 PHD McKenney

100-0903-531 Document Imaging Project $6,895 PHD McKenney

100-0904-531 Document Imaging Project $788 PHD McKenney

100-0904-531 Emergency Preparedness Supplies $2,713 PHD McKenney

100-0909-531 Fluoride Varnish Program $32,149 PHD McKenney

100-0909-531 Community Needs Assessment $4,667 PHD McKenney

100-0909-531 Dental Supplies $6,858 PHD McKenney

100-0914-513 Supplies/Staff Time-Flu Shot Clinic $1,042 PHD McKenney

100-0916-531 Supplies & Staff Time $5,316 PHD McKenney

100-0918-531 Emergency Preparedness $3,956 PHD McKenney

100-0919-531 24/7 Emergency Coverage & Cell Phones $43,729 PHD McKenney

100-1001-514 City Hall Safety Glass Project $3,995 PWD Radtke

100-1002-541 Third Street Bridge Design Engineering $4,500 PWD Radtke

100-1003-541 London/Plank Planting $5,000 PWD Radtke

100-1009-541 Sidewalk Mud Jacking $2,000 PWD Radtke

485-0304-562 Province Terrace Trail Engineering $18,266 Mayor Merkes

493-0304-562 TID 13 Obligations / Walkway Improvements $128,487 Mayor Merkes

625-1002-541 Third Street Bridge Design Engineering $1,500 PWD Radtke

625-1003-541 Downtown Street Obligations $4,500 PWD Radtke

625-1010-541 Downtown Stormwater Obligations $10,225 PWD Radtke

731-1022-541 Waste Oil Storage Tank/Burner $12,000 PWD Radtke

731-1022-541 PC (1) $750 PWD Radtke

743-0403-513 City Wide Parcel Management Program $13,750 ASD Steeno

743-0403-513 Server Room Venting $4,928 ASD Steeno

743-0403-513 Website $10,220 ASD Steeno

743-0403-513 Document Imaging Project $7,120 ASD Steeno

TOTAL 384,074$   
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