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M E M O R A N D U M  
 

 To: Mayor Merkes and Common Council 

 

 From: PRD Tungate  

 

 Date: September 15, 2016 

 

 RE: Park Board consultant recommendation for the Jefferson Park and Neighborhood 

Vision Plan 

 

BACKGROUND 

Earlier this summer, a Request for Qualifications (RFQ) was sent out to several firms that had 

expertise in both park planning and urban design.  We received five (5) proposals back.  Cost 

proposals from each firm were submitted under separate cover and remained unopened until 

the most qualified consultant was selected.  Upon request, copies of any or all of the proposals 

are available to the public.  A proposal review committee made up of the Mayor, Parks and 

Recreation Board Chairman, and staff from both the Parks and Recreation and Community 

Development departments looked at all the proposals and the three (3) top ranked firms were 

invited to give a presentation and answer questions about their firm’s background and 

experience relative to this type of project. 

 

ANALYSIS 

The presentations/interviews concluded in mid-August.  Ayres Associates was the most qualified 

and unanimous choice of the review committee.  The group cited Ayres’s depth of in-house 

services, several comparable and creative park project references, and a proven record of public 

engagement throughout similar projects as proposal strengths.  At their September 13 meeting, 

the Park Board reviewed the selection process and voted unanimously to recommend Ayres 

Associates. 

 

FISCAL IMPACT 

The Ayres Associates cost proposal for the Vision Plan was $19,978 ($20,000 was budgeted for 

this work between Parks and Recreation and Community Development budgets).  A contract 

with Ayres Associates is under review.  We expect work to begin by October of this year. 

 

RECOMMENDATION 

Recommend the selection of Ayres Associates to provide design services for the Jefferson Park 

and Neighborhood Vision Plan and authorize staff to execute a contract for services at the cost 

of $19,978 to be paid equally from funds 209-0703-553.21-02 and 100-0304-562.21-10. 








































