ﬁ City of Menasha e Administrative Services

MEMORANDUM

To: City of Menasha Common Council
From: Peggy Steeno, Director of Administrative Services
Date: September 2, 2015

RE: SunGard (HTE) Accounting Software — 5 Year Renewal

BACKGROUND

In 2009, the City entered into an agreement to utilize a cloud-based, accounting
software solution. Staff has been extremely satisfied with the product, the
maintenance/support, and the regular software upgrades received from SunGard over
the past five (5) years, and wishes to continue the relationship going forward. The
monthly access / maintenance agreement with SunGard, the software provider, is up for
renewal, and the renewal terms depend on the length of the agreement entered into by
the City.

ANALYSIS

The current annual rate for this agreement is $33,672. With this type of agreement, it is
customary to have increase of up to 3% per year. However, SunGard is offering the City
the same annual rate, $33,672, if the City commits to a five (5) year agreement.

If the City chooses to select a shorter agreement, two (2) years in duration, the increase
at this time would be 3%, which will remain in effect for both years of the agreement.
This would put the annual rate at 34,682.16.

Since there are no plans to consider other software, as well as the costs involved in
purchasing new software and the conversion process to execute a new software
package, staff is recommending that the City enter into the five (5) year agreement at
this time.

If the five (5) year agreement is selected, the City will realize savings of at least
$5,050.80 during the duration of the agreement; this does not include a likely increase
at the beginning of year three, when another new agreement would be executed.
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FISCAL IMPACT

As this item is already being budgeted on an annual basis, at the same amount as the
new agreement, if committing for five (5) year, there is not an additional budgetary
impact. The overall cost of the agreement would remain at $33,672 annually for the

next five years.

RECOMMENDATION
Staff recommends approval of the five (5) year access/maintenance agreement with
SunGard.




SUNGARD PUBLIC SECTOR INC. ASP PROPOSAL

SUNGARD
PUBLIC SECTOR

for

Menasha, WI
ASP Shared Environment
August 25, 2015

Applications and/or Services

Monthly Access
Fee

Renewal Service

ASP Renewal - MSHA-(130375-1)

Existing Products (Currently Licensed)

GMBA (GM), Payroll/Personnel (PR), Asset Management |
(FA), Human Resources (HR), Accounts Receivable (MR),
Cash Receipts (CR), QRep Catalogs for GM, PR, FA, HR,
MR, CR (CJ), Document Management Services (DX)

$ 33,672.00

Existing Products (Third Party - Currently
Licensed)

QRep Admin (1 User) - CG Admin, QRep End User (1

User) - CG

Included in Monthly
Access Fee

Services

HELP Card, Disaster Recovery Plan for SunGard Public

Sector applications

Included in Monthly
Access Fee

Concurrent Sessions - Monthly Access Fee

3 ASP Shared Environment Included in Monthly
Access Fee

Subtotal -| $ 33,672.00

Total Proposed System:| $ 33.672.00

NOTES

There is no annual increase for SunGard applications.

EXPIRATION
SunGard Public Sector prices are valid for 90 days.

Year 1
Year2
Year 3
Year 4
Year 5

Payment Schedule

(No Increase)
(No Increase)
(No Increase)
(No Increase)
(No Increase)

PP PP

Annual
Fee

33,672.00
33,672.00
33,672.00
33,672.00
33,672.00



