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MEMORANDUM 

 
To: Chief Al Auxier, Mayor Merkes Mayor Kaufert & Council Members 

 

From: Amos Mikkelson, Chairman of NMFR Truck Committee 

 

Date: August 7, 2015 

 

RE: Front Line Vehicle Replacement Schedule 

 

 

I have provided two spreadsheets. The first one, “2015 Rotation Cycle STL” lays out the NMFR 

Truck Committee’s replacement schedule going forward. The objectives that the committee is 

accomplishing with this plan include the following:   

1. An average of 20 year total life cycle for Fire Apparatus. The goal is 15 years of 

front line response, 5 years in reserve status. Our experience is that our reserve 

apparatus, which could fill in for any of the 5 front line trucks, need to be 

mechanically capable of almost daily use even in the final 5 years of its life cycle 

at NMFR.  

2. NMFR currently keeps 6 apparatus, 5 staffed front line vehicles (4 engines, 1 

quint/ladder truck) and 1 reserve vehicle, known as a Pumper (which might be 

either a former engine or former quint/ladder truck). Maintaining a 20 year life 

cycle means that purchasing a truck every 4 years may not be possible. This 

schedule looks to begin to space out trucks that previously were purchased in 

subsequent years (prior to the merger of Neenah & Menasha Fire Departments). 

Long term, spacing out larger apparatus purchases at least 3 years is possible.  

3. Selling NMFR Fire Apparatus while there is still some demand in the market for 

them. We know, from our experience, that apparatus that are approximately 20 

years old can still provide some trade in or resale value, versus being worth very 

little just a few years later. Smaller departments, with lower run volumes, seek out 

trucks that are about 20 years old, so Neenah & Menasha can get a residual return 

on a truck that may not be able to handle the day to day use of a department our 

size and with our run volume. 

4. Finally, not allowing our trucks to be in service beyond 20 years helps ensure 

their reliability to the citizens of Neenah & Menasha and ensures a safe response 

for NMFR firefighters. NMFR, in an attempt to get the most use out of fire 

apparatus, has spent significant amounts of money repairing major components of 

our trucks, only to have another component fail in short order. The 15 years of 

front line service with 5 years as a reserve will help us avoid unexpected, costly, 

major repairs. 
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The second spreadsheet, “2015 Front Line Only” give more detail as to where these apparatus 

are located and compares the truck committees plan from 2008 to where we ended up due to the 

poor economic conditions that occurred. The last two columns represent the current replacement 

plan as put forth by the NMFR Truck Committee.  



 2015 NMFR Vehicle Cycle Rotation

Vehicle (Year Purchased)

Remove from 

Front Line / 

Purchase 

Year

Remove from 

Reserve

Years of Front 

Line Service

Years in 

Reserve

Total years of 

Service

Approximate 

Replacement Cost (in 

year it moves to 

reserve)

Pumper 35, (1991)Currently 

Removed from Service 2005 2015 14 10 24

Engine 35 (1997) 2015 2017 18 2 20 $407,000.00

Engine 36 (1998) 2017 2020 19 3 21 $504,000.00

Engine 31 (2005) 2120 2024 15 4 19 $567,000.00

Engine 32 (2008) 2024 2029 16 4 20 $750,000.00

Quint 32 (2014) 2029 2034 15 5 20 $1,513,000.00
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We Call It

Brief Description 

of Vehicle Primary Response Zone Where is it now?

2008 CIP Replacement 

recommendation

2015 CIP 

Replacement 

Recommendation

When Should it be 

sold?

Pumper 35 1991 Pierce Arrow

Fills in when any engine or Quint is out of 

service due to maintenance or repair.  

Staffed during emergency calls when 

additonal resources are needed.

Out of service at Station 

35

Sell in 2012 and purchase a new 

engine and move current E35 to 

reserve status.

Sell in 2015.

2015

Engine 35 1997 Pierce Saber

South:  Nicolet Blvd.  North:  9th St., 7th 

St. 

430 First St., City of 

Menasha

2012:  Move to reserve status and 

purchase a new Engine.

2015:  Move to reserve, 

purchase new Engine. 2017

Engine 36

1998 Pierce 

Quantum

South:  9th St., 7th St. North:  Valley Rd., 

East:  Lake Park Rd.

1911 Manitowoc Rd., 

City of Menasha

2013:  Move to reserve, purchase 

new engine for E36 and sell current 

reserve vehicle.

2017:  Move to reserve, 

purchase new engine. 2020

Engine 31

2005 Pierce 

Quantum

South:  Freedom Ct. North: Cecil St., Byrd Ave., 

Peckham Rd., Yorkshire Rd.

1080 Breezewood Ln., 

City of Neenah

2020:  Move to reserve, purchase 

new Engine

2020:  Move to reserve, 

purchase new Engine 2024

Engine 32

2008 Pierce Rescue 

Pumper

South:  Cecil St., Byrd Ave., Peckham Rd., Yorkshire 

Rd. North:  Nicolet Blvd.

125 E. Columbian Ave., 

City of Neenah

Sell old engine and replace in 2008.  

This is what was done. 

2024:  Move to reserve, 

purchase new Rescue 

Pumper 2029

Command 32 2014 Ford F250
All of Neenah and Menasha

125 E. Columbian Ave., 

City of Neenah

We replaced this in 2014 and 

downgraded previous “Command 

32” to “Inspector 2”

2023:  Move to Inspector 

1, purchase new 

Command 2032

Quint 32

2014 Pierce Dash 

105' Quint

All of Neenah and Menasha
125 E. Columbian Ave., 

City of Neenah

The old vehicle was to move to 

reserve status in 2011 and purchase 

a new Quint.  In 2012, replacement 

was pushed back to 2015. Was kept 

as a front line vehicle until 

replacement in 2014.

2029:  Move to reserve, 

purchase new Quint.

2034

2015 NMFR Front Line Equipment Flow Chart










































