
CITY OF MENASHA 
IT STEERING COMMITTEE 

May 12, 2015 
MINUTES 

 
A. CALL TO ORDER 

Styka called the meeting to order. 
B. ROLL CALL/EXCUSED ABSENCES 

Committee members Alderman Nichols, Director Keil, Director McKenney, Director Steeno and 
Chief Styka were present.  IT Supervisor Patrick James was also present.     

C. MINUTES TO APPROVE 
Motion to approve the January 20, 215 minutes was made and seconded by Nichols and Keil, 
respectively.  No discussion.  Motion carried. 

D. PUBLIC COMMENTS ON ANY MATTER OF CONCERN TO THIS AGENDA 
None 

E. REPORT OF DEPARTMENT HEADS/STAFF/CONSULTANTS 
1. Recent Accomplishments.  Director Steeno explained accomplishments identified in a 

document that she prepared – Recent Accomplishments (1/19/15 – 5/11/15).  As to Item #2, 
Dir. Steeno explained where the City is in the process with the new website, and discussion 
ensued regarding the company being hired to complete the photos and video, as well as the 
need for additional photos.  With regard to Item #9, Dir. Steeno discussed the upcoming RFP 
process with regard to the phone system - not changing the phone system, just the 
considering a change in the phone system provider.     

2. Current Status of IT Operations/Support Items/Workload.  Director Steeno explained the 
report entitled:  Current Status of IT Operations.  As to Item #3, Director Steeno stated that 
IT support tickets are under control, and there are currently 28 open tickets, an all-time low. 
With regard to Item #6, Director Steeno reported that staff is in the process of creating a 
maintenance plan and infrastructure replacement plan. 

3. Progress on 2015 Projects.  Director Steeno explained the current timeline and projects 
included for the current year, and answered questions with regard to the Plan for wireless 
at the Marina. Other discussion ensued about general timing. 

F. ACTION ITEMS 
1. Election of Committee Chair.  Discussion ensued regarding the membership, and it was 

stated that Attorney Captain is stepping down from the Committee, and Director Keil is 
designating Associate Planner, Kevin Englebert, to attend in his place.  Motion by Director 
Keil and second by Director McKenney to select Alderman Nichols as Committee Chair.  
Alderman Nichols agreed to serve as Chair, Motion carried unanimously. 

2. Election of Committee Secretary. There were no volunteers to serve as the Committee 
Secretary.  Director Steeno then agreed to be the Committee Secretary and take minutes for 
the meetings.  All concurred, and motion passed unanimously.  

3. Review Results of Employee Survey.  Director Steeno reviewed the results of the survey, 
which Committee members received.  General discussion ensued relative to staffing; fees 
and online payments; comparison of the results from the last time a survey was done to this 
set of results; improvement of the BOSS System; improvement of services; budget/planning; 
training opportunities; and potential additional uses of the survey.  Committee members 
agreed the survey was worth the time and something that should be continued. 



4. Committee discussion and action regarding next IT Steering Committee Meeting date:  To be 
determined based on the next steps with the website. 

G. ADJOURNMENT 
Meeting adjourned by motion made and seconded by Keil and McKenney, respectively.  Motion 
carried. 

These minutes were approved by the IT Steering Committee on 12/1/15. 


