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CLIENT REPORT:  JANUARY 1—SEPTEMBER, 2014 

Client Number Referral Source Project Type Description/update 
13012 Municipal Partner Attraction Plastics blow molder (Poly Flex) with 

headquarters in Walworth, WI 
looking to expand into Fox Cities.  
Purchased lot in Kaukauna Industrial 
Park, and plans to break ground in 
April on 59,000 square foot new 
facility.  Regional Partnership 
provided general community 
marketing support, assistance with 
Kaukauna Industrial Development 
Board, incentive packaging and 
construction of media announcement.  
40 jobs projected 

14001 Direct (company) Expansion Calumet County manufacturing and 
environmental consulting company 
approached Regional Partnership in 
connection with securing innovative 
financing for project-specific 
expansion that will yield 38 new jobs.  
UPDATE:  Company has since 
abandoned plans for initial funding 
source. 

14002 Municipal Partner Attraction Wisconsin food processing company 
with proven and patented snack food 
line seeks to expand significantly, and 
is pursuing purchase of City of 
Menasha steam power plant.  
Regional Partnership working with 
City staff to define and meet 
company’s needs.   Provided 
economic impact analysis for City 
Council’s review.  80 jobs projected  
UPDATE:  Simply Incredible 
Foods has announced their location 
to the former Menasha Steam 
Plant, along with the 
announcement of 120 new jobs to 
be created over the next three years   

14003 Direct (company) Retention/business 
assistance 

Neenah metal fabrication firm 
contacted Regional Partnership with 
several needs.  Company has recently 
emerged from bankruptcy, and 
expressed the need for financial 
resources, assistance with identifying 
candidates for new positions, and 
assistance with manufacturing 
process efficiencies.  Referrals made 
to Department of Vocational 
Rehabilitation, Workforce Board, 
WMEP.  30 existing jobs 

14004 Municipal Partner Expansion/attraction Kaukauna food processing company 
target of acquisition by another 
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Wisconsin food processor looking to 
consolidate operations from around 
Wisconsin and four other states into 
Kaukauna.  Regional Partnership is 
assisting with incentive packaging.  
100-150 jobs projected. April update:  
Company has completed acquisition, 
and received approval of loan from 
Kaukauna Redevelopment Authority.  
UPDATE:  Winona Foods has 
signed contract with WEDC for 
financial incentives, and has 
announced the creation of 29 new 
jobs. 

14005 Direct (company) Expansion Medical equipment repair and rehab 
company (Technical Prospects) 
expressed interest in Prosperity Fund 
(new Outagamie County RLF) during 
course of Regional Partnership 
existing industry visit.  $70k loan 
secured, which will aid in significant 
company expansion.  38 new jobs 
projected.  UPDATE:  Company has 
determined for internal reasons not 
to proceed with securing the loan, 
and will not be creating the new 
jobs at this time.   

14006 Direct (company) Expansion  Hortonville manufacturer anticipates 
major expansion if successful in 
securing new contract.  Expansion 
will include new facilities, 
establishment of new trucking 
company.  Regional Partnership 
working to facilitate local and state 
incentive packaging.  50 new jobs 
projected.  UPDATE:  Piping 
Systems has announced $5.5 
million, 65,000 sq. ft. expansion 
that will create 119 new jobs. 

14007 Direct (company) Retention/Expansion Appleton business services company 
requires workforce expansion.  
Concerned that local market may 
have reached saturation, requiring 
company to seek new facility outside 
Fox Cities.  Regional Partnership 
currently involved in facilitating 
super-regional transit study in order 
to assess transit-related solutions for 
workforce expansion locally. 

14008 Direct (company) Retention/ business 
assistance 

New Holstein manufacturer hard hit 
during recession requested Regional 
Partnership assistance with referral to 
succession planning resource, 
possible RLF funding for new capital 
acquisition, and energy efficiencies 
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associated with company conversion 
from propane to natural gas.  

14009 Consultant Attraction Company is looking for minimum of 
10,000 sq. ft. of class B office space 
in which to establish health care 
claims office.  Company is 
considering locations throughout NE 
Wisconsin, availability of 
appropriately-skilled workers, 
parking and telecom infrastructure 
being important.  Cost of lease is a 
secondary consideration.  Company 
looking to be operational within six 
months, depending on success in 
securing contracts.  Would begin with 
staff of 25, growing to 100-120 over 
time. UPDATE:  Company plans 
put on hold until such time as it is 
able to secure contracts that would 
trigger the need for the additional 
real estate. 

14010 Direct (company) Expansion Growing Neenah distribution firm 
wishes to purchase 20+ site for 
expansion project.   Access to 
Highway 41 is important.  UPDATE:  
Werner Electric has selected parcel 
in Grand Chute, on which it plans 
to construct 200,000 sq. ft. building, 
and add 79 new jobs.   

14011 Direct (company) Start up assistance  Hortonville industrial sanding, 
painting and heat treating company 
looks to establish operations in 
response to growth opportunity of one 
of its customers.  Company will 
construct 45,000 sq. ft. building and 
create 26 jobs.  Company contacted 
Regional Partnership requesting 
assistance with initial financing.  
UPDATE:  Company has 
submitted completed application 
for the Outagamie County 
Prosperity Fund, and is awaiting 
action by the Loan Review 
Committee.   

14012 Direct 
(company) 

Attraction Company CEO contacted Regional 
Partnership one day prior to personal 
visit to Fox Cities for purpose of 
considering it as a location for his 
184-employee mobile app 
development firm.  Company had 
been established in California, but 
owner has become disenchanted with 
business conditions in that State.  
Because owner’s roots are in 
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Wisconsin, it was in play as one 
option for corporate relocation, along 
with unidentified number of other 
locations, including Boulder, CO.  
Worker attraction emerged as most 
critical factor for this high-growth 
company, projected to be at 500 
employees by the end of 2018.  
UPDATE:  Company has made 
decision to locate in NY, with new 
Manhattan office announced.  
Decision apparently made in large 
part due to ease of attraction of 
desired type of talent to NYC. 

14013 Economic 
development 
organization 

Expansion Local manufacturer considering 
significant expansion of up to 350 
positions.  Headquartered in another 
Wisconsin community, that area’s 
economic development corporation 
approached the Regional Partnership 
due to the fact that the plant in 
question is located within our service 
area.  Company has expressed 
concerns regarding its ability to 
access sufficient applicants to fill the 
number of anticipated open positions.  
Regional Partnership is working with 
the company to generate the kind of 
data sufficient to answer the 
company’s concerns. UPDATE:  
Company continues in its planning 
and evaluation process.  It has 
posted a small number of openings 
in the interim.   

14014 Direct (company) Retention Local manufacturer (500 jobs) at risk 
of closure due to corporate re-
structuring associated with parent 
company re-missioning.  Options 
include closure, sale to outside entity, 
and sale to existing local 
management.  As a part of 
management’s purchase proposal, the 
company would acquire equipment 
necessary to bring expensive 
processing in-house.  Regional 
Partnership was contacted to assist in 
identifying finance options.  
UPDATE:  Parent company has 
approved sale of company to 
existing local management.  
Company is working with WEDC 
to identify grant potential to assist 
in underwriting equipment costs. 
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EXISTING INDUSTRY PROGRAM UPDATE 

As of September 30th, we completed eighty-two existing industry visits in 2014.  In the previous quarter, we 
completed thirty-six visits.  Of these thirty-six, 4 were in Calumet County; 10 in Winnebago County; and 20 in 
Outagamie County.  This quarter also included a couple of retention visits to the global headquarters of two Fox 

14015 Partner referral Expansion Strong-growth local manufacturer in 
the process of deciding whether to 
expand current facility, acquire 
another existing Fox Cities facility, or 
shift new business growth to a new 
facility outside of Wisconsin.  
Company needs 44,000 sq. ft. of 
additional space to accommodate two 
new manufacturing lines to meet 
increased product demand.  As much 
of the demand is originating from SE 
U.S., company is considering options 
for possible facility in that region as 
opposed to expanding here.  Product 
line is expensive to ship; therefore 
freight costs to SE U.S. become a 
critical factor.  Expansion would 
represent 20 new jobs.  Company is 
completing some analysis of their 
situation, which will be presented to 
its July Board of Directors meeting—
at which time company hopes to 
establish its direction for the 
expansion.  Regional Partnership has 
indicated a desire to work with the 
company to identify local 
opportunities.   

14016 Direct 
(company) 

Attraction Southern California supplier to Fox 
Cities primary employer is looking to 
establish location closer to the OEM.  
Looking for 3,500-5,000 sq. ft. of 
laboratory space.  Initial job count 
would be 5.  UPDATE:  Company 
has found local space it feels could 
work.  Waiting for Board 
approvals. 

14017 Direct  
(company) 

Expansion Outagamie County manufacturer 
considering 50,000 sq. ft. expansion 
that would include the creation of 20-
30 new jobs over five years.  
Expansion driven by significant 
growth in particular product line.  
UPDATE:  Company has 
postponed project due to decline in 
sales of the product that had 
initiated consideration of 
expansion.  
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Cities primary employers in Savannah, Georgia and Plymouth, Wisconsin.  Combined, these two companies 
represent close to 1,500 jobs within our service area.  The top three sectors represented in these thirty-six visits 
continue to be manufacturing (particularly contract manufacturing/fabricating/machining); IT; and advanced 
manufacturing (mainly within the paper industry).   
 
Workforce-related issues continue to be a concern for approximately 90% of the companies that we have visited in 
the past four months, particularly within the manufacturing sector.  A number of employers’ human resources 
departments are relying on the services provided by temporary and staffing agencies in order to find the number of 
employees they need to maintain their operation.  While this employee recruitment strategy proves to be effective in 
the short-term, it also poses some long-term issues for the companies implementing it.  It is often the case that 
retention rates among these temporary workers are unpredictable at best.  On the other hand, it should be noted that 
a few companies have had success transitioning temporary employees into full-time positions and utilizing temp. 
agency talent as a “filtering process.”  Thus, it is safe to conclude that most of our area employers continue to 
execute a variety of worker recruitment methods, since there is no silver bullet in finding and retaining a solid 
workforce.  The opportunity lies in that employers are willing to try any recruitment strategy that they think will 
yield favorable results.  This is why proactive employee recruitment programs like the Regional Partnership and 
Chamber’s “Talent Upload” have been received so well by area employers. 
 
The existing industry program is gaining momentum.  Our goal of gaining the trust of the primary employers whom 
we have visited in the past is evidenced by the number of phone calls we are receiving from those companies 
regarding a myriad of issues and opportunities.  To name a few examples, we are currently working with a food and 
ingredients manufacturer in Calumet County on a railroad access project, which involves four or five other 
neighboring primary employers that are located along the same rail line.  We are also schedule to meet with an 
Appleton-based construction company that is looking into developing a worker training program at a local technical 
college targeted for future ready-mix concrete truck drivers.  The Regional Partnership is also working with Calumet 
County in attempting to develop marketing collateral materials focused on attracting talent to the Hilbert, Chilton 
and New Holstein areas.  This came per the request of a few Calumet County-based companies that travel to job 
fairs and colleges around the state and country, and would benefit from promotional materials highlighting the 
quality of life aspects of the region and individual communities where they are located.  We also continue to work 
with regional organizations like Casa Hispana; Hmong-American Partnership; local veterans’ employment 
representatives; and the Fox Valley Workforce Development Board in helping companies diversify their workforce, 
whether as part of government contract requirements or driven by internal/corporate reorganizational priorities. 
     

 
SITE SELECTOR OUTREACH/MARKETING 
Regional Partnership participated in marketing outreach to seven site selection consultants in conjunction with the 
American Chamber of Commerce Executives annual conference in August, bringing the number of site selector 
marketing contacts to 75 year-to-date.   
 

 

FINANCIAL SUMMARY FOR THE AUGUST 1, 2013/JULY 31, 
2014 FISCAL YEAR 
       Year end                2013/2014 Budget 
           7/31/2014 actual 
Revenues 
   Private Sector Investment    305,375             450,000 
   Public Sector Investment    357,230            
   

350,000 

   Total Revenues     662,605            800,000 
   Expenses      544,397              607,300 
   Over (Under) Rev/Exp     118,208                192,700 
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MEDIA OUTREACH 
As a piece of its national marketing and brand awareness efforts, the Fox Cities Regional Partnership placed a full 
page ad in the September, 2014 issue of Site Selection Magazine.  Positioned within an article focused on 
Wisconsin, the ad features spotlights on local household names—Kimberly Clark, Gulfstream Aerospace and Pierce 
Manufacturing in order to attract attention of readers to the assets of the Fox Cities Region.    
 
The same ad is scheduled to run in the November, 2014 issue of Global Corporate Expansion Magazine—an issue 
that is focused on manufacturing.   
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REGIONAL PARTNERSHIP WEBSITE ANALYTICS:  
QUARTER 3, 2014 

 
July 1, 2014-September 30, 2014  

  
It would be difficult to over-estimate the value of an economic development website.  As a marketing tool, the 
website will often put our community in play for a potential industrial project where it would otherwise be unknown.  
While site selectors will generate the bulk of the comparative data used to evaluate community options from 
purchased software programs, even they will consult with a local website to learn about recent expansions and 
locations, and various news items affecting local economic development. 
 
While site selectors tend to engage with larger, higher profile projects, the majority of industrial expansion and 
relocation projects tend to be conducted by a firm’s CFO, COO, owner or even HR Director.  Given the fact that 
these individuals are engaged in such an endeavor perhaps only once or twice during the course of their career, they 
will depend on data found on web searches more heavily.  Again, this reality mandates that an economic 
development website be as robust as possible.   
 
The Fox Cities Regional Partnership website focuses on delivering data that is important to location decisions, 
including a GIS-enabled property search site that allows users to look for buildings or land by size, type or location.  
In addition, the user has the ability to generate customized demographic; consumer expenditure; housing; and wage 
and salary reports. 
 
Since its launch in July of 2013, visits to the Regional Partnership website have steadily increased.  We believe that 
these visits are one more way in which we are establishing brand awareness of the Fox Cities Region on a national 
level. 
 
    3rd quarter    
 

Change from 2nd quarter 

 
Website Visits      2,689     +8% 
New Visits:          1,786     +13% 
Unique Visitors         1,919     +12% 
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