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REGULAR MEETING OF THE WATER AND LIGHT COMMISSION 

 

January 29, 2014 
 

 

Commissioner Merkes called the Regular Meeting of the Water and Light Commission to order 

at 8:00 a.m., with Commissioners Roy Kordus, and Dan Zelinski present on roll call.  Also 

present were Melanie Krause, General Manager; Steve Grenell, Project Engineer; Tim Gosz, 

Water Plant Supervisor; Kristin Hubertus, Business Operations Accountant; Paula Maurer, 

Customer Services Manager; Lonnie Pichler, Electric and Water Distribution Supervisor, and 

Don Voogt of McMahon. 

 

Those absent were Commissioner Allwardt, Commissioner Roush and Technical Services 

Engineer Teale.   

 

Item II. No one from the Gallery was heard on any topic of public concern to the Utility.   

 

Item III. Motion made by Comm. Kordus, seconded by Comm. Zelinski, was unanimous on 

roll call to approve the following: 

A. Minutes of the Regular Meeting of December 18, 2013 

B. Minutes of the Closed Session of September 25, 2013 

C. Minutes of the Closed Session of November 18, 2013 

D. Approve and warrant payments summarized by checks dated December 26, 2013 & 

January 2-29, 2014, which  includes Net Payroll Voucher Checks, Void O & M Check 

#46572, and Operation and Maintenance Voucher Checks for a total of $1,388,379.55, 

and Operation and Maintenance Vouchers and Rebates to be paid prior to the next 

Regular Meeting.  Motion approved unanimously on roll call  

E. Correspondence as listed: 

Copy of letter dated December 12, 2013from the State of Wisconsin Department of 

Natural Resources RE: The Safe Drinking Water Loan Program Project No. 4845-90 

Closeout. 

Copy of letter dated January 2, 2014 from the Menasha Joint School District RE: Letter 

of Thanks to Menasha Utilities staff assisting in various projects and programs. 

Copy of letter dated December 20, 2013 to the Public Service Commission of Wisconsin 

RE: Status Report on Innovative Rate Designs. 

Copy of letter dated January 10, 2014 from the Public Service Commission of Wisconsin 

RE: Electric Billing Audit. 

Copy of the Wisconsin Department of Safety and Professional Services Summary of 

Work-Related Injuries and Illnesses for the Year 2013. 

 

Item IV.     Claims Against The Utility – there were no claims discussed at this meeting.   

 

Item V. Purchase Orders over $10,000.00 issued since the last Commission meeting were 

presented for informational purposes.  A revised purchase order report was distributed adding 

Crane Engineering. 
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Item VI. Unfinished Business, Changes to Employee Handbook for 2014 – Due to the absence 

of Commissioners Allwardt and Roush this item will be brought back at a special meeting.   

   

Merit Pay Plan – General Manager Krause reported on the upcoming CVMIC training that will 

be used to help create a merit based pay system and modify the current performance evaluation 

process.  A proposal will be brought to the Commission in spring.  

 

Item VII. New Business, Out of State Travel – Project Engineer Steve Grenell requested 

authorization to attend Milsoft software training in Nashville, Tennessee March 17-21, 2014.   

 

Commissioner Merkes requested Mr. Grenell report back to the Commission after training. 

 

The motion by Comm. Kordus, seconded by Comm. Zelinski was unanimously approved to 

authorize Steve Grenell’s travel request.   

 

Main Engineering Water – Electric and Water Distribution Supervisor Pichler stated the 

agreement was for professional services of a water main replacement project on London Street 

that is being coordinated with the City of Menasha.      

 

The motion by Comm. Zelinski, seconded by Comm. Kordus was unanimous on roll call to 

approve the agreement for professional services from McMahon for plan review, permitting, 

bidding, and construction administration services of the water main replacement project on 

London Street in the amount of $10,700. 

 

Don Voogt departed at 8:13 a.m. 

 

Bucket Truck #13 Replacement – Mr. Pichler discussed the differences between the two bucket 

trucks and recommended the purchase of the Versalift VST-6000 with the options listed.  The 

current bucket truck #13 will be bought by the City of Menasha and their bucket truck will be 

traded in.    

 

The motion by Comm. Merkes, seconded by Comm. Kordus was unanimous on roll call to 

approve the purchase of the Versalift VST-6000 from Utility Sales with the options listed for a 

total cost of $183,634. 

 

Item VIII. Strategic Reports, Monthly Strategic Initiative Update – With the absence of 

December Financial reports key financial statistics were added to the December Strategic Report.   

 

Financial and Project Status Reports – There were no Financial and Project Status reports this 

month.  The December and January statements will be included with the February meeting 

packet after the audit in February.   

 

Project Reports, Water Plant Projects – Water Plant Supervisor Gosz reported projects are 

moving forward and going well.   
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Metering Practice & Plan – Menasha Utilities has been chosen for one of the metering and 

billing audits the PSC is conducting with several municipal electric utilities.  Staff is preparing 

the documentation needed.    

     

Steam Plant RFP – Responses are coming in from the questionnaire distributed; there is a 

potential additional proposal coming this week; and the GE equipment removal is in progress.   

 

Item IX. No one from the Gallery was heard on any items discussed at this Meeting.   

 

Item X.       The motion by Comm. Zelinski, seconded by Comm. Kordus, was unanimously 

approved on roll call to convene into Closed Session pursuant to Section 19.85 (1) (c) of the 

Wisconsin Statutes for the purpose of considering employment, promotion, compensation or 

performance evaluation data of any public employee over which the governmental body has 

jurisdiction or exercises responsibility.  RE: Performance Evaluation of General Manager. 

 

 

 

 

By: DON MERKES    DAN ZELINSKI 

  Commissioner         Secretary 

 

 

 

 

 

NOTE:  THESE MINUTES ARE NOT TO BE CONSIDERED OFFICIAL UNTIL ACTED 

UPON AT THE NEXT REGULAR MEETING, THEREFORE, ARE SUBJECT TO 

REVISION. 
 

 


