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REGULAR MEETING OF THE WATER AND LIGHT COMMISSION 
 

February 26, 2014 
 
 
Commission President Allwardt called the Regular Meeting of the Water and Light Commission 
to order at 8:00 a.m., with Commissioners Roy Kordus, Don Merkes, Joanne Roush, and Dan 
Zelinski present on roll call.  Also present were Melanie Krause, General Manager; Steve 
Grenell, Project Engineer; Tim Gosz, Water Plant Supervisor; Kristin Hubertus, Business 
Operations Accountant; Paula Maurer, Customer Services Manager; Lonnie Pichler, Distribution 
& Utility Services Manager; and John Teale, Technical Services Engineer.   
 
Item II. People from the Gallery to be heard on any topic of public concern to the Utility.  
 
 Tricia VanDinter, Field Representative & Clerk asked the Commission to again consider adding 
a beginning balance to the banked sick time hours that were approved during the February 7th 
Special Meeting of the Water and Light Commission.   

 
Item III. Motion made by Comm. Roush, seconded by Comm. Zelinski, was unanimous on 
roll call to approve the following:  
A. Minutes of the Regular Meeting of January 29, 2014 
B. Minutes of the Special Meeting of February 7, 2014 
C. Approve and warrant payments summarized by checks dated February 6-26, 2014, which 

includes Net Payroll Voucher Checks and Operation and Maintenance Voucher Checks 
for a total of $655,727.80, and Operation and Maintenance Vouchers and Rebates to be 
paid prior to the next Regular Meeting.  Motion approved unanimously on roll call  

D. Correspondence as listed: 
Copy of News Release dated February 13 RE: Running water to prevent pipes from 
freezing. 
Copy of posting on Menasha Utilities Facebook dated February 11 Re: Thank you from 
Kim Janken. 
Copy of email from WPPI Director of Member Relations and Outreach, Lauri Isaacson 
dated February 19 RE: Award of WPPI Energy Scholarship to attend APPA’s E&O 
Technical Conference for Distribution and Utilities Services Manager, Lonnie Pichler. 

 
Item IV.     Claims Against The Utility – After discussion a motion by Comm. Merkes, seconded 
by Comm. Zelinski was unanimous on roll call to allow the claim of Russell Brantmeier, 845 
Harding, in the amount of $574.02 after a release of claim is received from Mr. Brantmeir.     

 
Item V. Purchase Orders over $10,000.00 issued since the last Commission meeting were 
presented for informational purposes  
 
Item VI. Unfinished Business, Changes to Employee Handbook for 2014 – Comm. Allwardt 
stated the Commission would not add a beginning balance to sick time hours asked for by Ms. 
VanDinter. 
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General Manager Krause reviewed the items the Commission requested follow-up on for the 
Employee Handbook along with the addition of language for deferred compensation; MUEBA 
benefits; and a slight modification of the grievance procedure.   
 
A motion by Comm. Merkes, seconded by Comm. Roush was unanimous on roll call to update 
the Employee Handbook as outlined in the memo from General Manager Krause dated February 
20, 2014. 
 
Item VII. New Business, Engineering River Crossing Electric – Distribution & Utility Services 
Manager discussed the four engineering proposals received stating Power System Engineering 
had the best proposal along with the best cost coming in at $23,675.       
 
A motion by Comm. Zelinski, seconded by Comm. Kordus was unanimous on roll call to 
approve the agreement for professional services from Power System Engineering for 
engineering; material specifications; documents for bidding contractor services for steel 
structures, foundations, associated material; and procuring all permits of the River Crossing 
Electric project in the amount of $23,675. 
 
Bids for London Street Water Main Reconstruction – Mr. Pichler reviewed the bid opening held 
February 25, 2014. Ten bids were received with Donald Hietpas & Sons, Inc. being the low 
bidder at $274,220.   
 
A motion by Comm. Roush, seconded by Comm. Merkes was unanimously approved on roll call 
to award the bid for the London Street Main Reconstruction contract M0002-940117 to Donald 
Hietpas & Sons, Inc. in the amount of $274,220.  The Commission also recommended the Board 
of Public Works approve and award this bid to Donald Hietpas & Sons, Inc. and then forward it 
to the Common Council for approval. 
 
Item VIII. Strategic Reports, Monthly Strategic Initiative Update – The January report was 
discussed.   
 
December & January Financial and Project Status Reports – In the month of December electric 
consumption decreased 0.07% compared to budget with year-to-date above budget by 0.17%.  
Revenues for the year were 5.35% less than budget due to a combination of the new rates starting 
later than anticipated and lower ECA and PCAC rates for all customers.  The net cash balance 
for the year came in slightly higher than budget due to some projects being deferred or 
transferred to the 2014 budget.   
 
Water usage increased by 21% compared to budget in the month of December.  For the year 
consumption was 12% higher than budget due to a combination of Residential, Municipal and 
Resale customer’s decreased usage and an Industrial customers increased usage.  The year-to-
date system loss ratio was 8.16% and the net cash balance for the year came in $1,343,761 over 
budget.  A portion of this amount is carry-over from 2012.  The net cash balance will be used to 
fund a significant capital improvement plan over the next 5 years.   
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January electric consumption increased 0.51% compared to budget.  Net operating income was 
higher than budget due mainly to lower Power Production costs.  Projects not completed in 2013 
have been carried forward to the 2014 Project Status Report.   
 
Water usage increased by 1.4% compared to budget in the month of January and distribution 
expenses are higher than budget due to additional hours spent repairing mains and valves.  
 
Steam Expenses for January are for the GE Equipment Removal; year-to-date figures include 
2013 expenses.        
 
After discussion, the Commission accepted the December and January Financial and Project 
Status Reports as presented. 
 
Project Reports, Water Plant Projects – Staff is continuing to test samples for the Source Water 
Study.   
 
Metering Practice & Plan – The PSC performed an audit on the Metering and Billing Practices.  
No discrepancies were noted.   
 
Steam Plant RFP – There is a Special Common Council meeting set for February 27, 2014 to 
discuss the 6 proposals for the steam plant.   
 
Water Distribution Update – Up to the end of January there have been 33 freeze ups and 7 main 
breaks; customers who are on the water run list have been notified.    
 
Item IX. No one from the Gallery was heard on any items discussed at this Meeting.   
 
Item X.       The motion by Comm. Merkes, seconded by Comm. Roush, was unanimously 
approved on roll call to convene into Closed Session pursuant to Section 19.85 (1) (c) of the 
Wisconsin Statutes for the purpose of considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.  RE: Performance Evaluation of General Manager. 
  
 
 
 
 
By: MARK L. ALLWARDT    DAN ZELINSKI 
 President      Secretary 
 
 
 
 
NOTE:  THESE MINUTES ARE NOT TO BE CONSIDERED OFFICIAL UNTIL ACTED 

UPON AT THE NEXT REGULAR MEETING, THEREFORE, ARE SUBJECT TO 
REVISION. 


