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Dear County Board Members, Highway Committee Members, and Administrator Shambeau;

Recently, the Town and Village of Harrison was asked to enter into an intergovernmental
agreement to help pay for a portion of the County Trunk Highway LP upgrade. The estimated cost of the
proposed upgrade is $5,449,000.00. Calumet County has applied for a grant to pay for 80% of this cost.
The other 20% is to be funded by a local(s) match. The 20% match would be approximately
£1,089,800.00.

Calumet County has proposed that it would pay approximatety $683,983.00 towards the project
with the City of Menasha paying $161,957, the Town of Harrison paying $161,957 and the Village of
Harrison paying $161,957. The proposal also included a jurisdictional transfer of CTH LP to the local
municipalities

The Town of Harrison and the Village of Harrison held a joint meeting to discuss this item, They
felt that they would not be willing to participate in a cost share agreement on CTH LP for the following
reasons:

1) CTH LP is a county road.

2) Calumet County is responsible for maintaining county roads.

3} Calumet County has been collecting state road aids to maintain CTH LP.

4) Paying for road improvements would leave less money for Town and Village road

improvement projects.

Both the Village and the Town would, however, be willing to discuss a jurisdictional transfer of

CTH LP once upgrades have been completed, as was done on CTH S.

Sincerely,

Travis Parish
Town/Village Administrator
Town/Village of Harrison



