
Neenah-Menasha Fire Rescue 
Finance & Personnel Committee Meeting 

June 24, 2014 – 5:30 p.m. 
3rd Floor Council Chambers – City of Menasha 

 
Present:  Ald. Benner, Ald. Ramos, Ald. Englebert Ald. Bates Ald. Taylor and Ald. Kunz.   
 
Also Present:  Chief Auxier, Director Steeno, A/C Sipin, Mayor Kaufert and Clerk Galeazzi 
 
Ald. Ramos called the meeting to order at 5:30 p.m. 
 
Public Forum:  No members of the public chose to speak. 
 
Minutes:  The Committee reviewed the May 27, 2014 meeting minutes.  MSC Kunz/Benner to approve 
May 27, 2014 meeting minutes, and place on file, all voting aye. 
 
Monthly Budget Report:  The Committee reviewed the May 2014 budget report.  General discussion ensued on 
some individual line items of the budget.  
 

MSC Benner/Englebert to accept the May 2014 budget report, and place on file, all voting aye. 
 
Monthly Activity Report:  The Committee reviewed the May activity and automatic aid reports.  Chief Auxier 
explained the past two months’ automatic aid report has not been provided by Appleton. New radios and CAD 
system have been implanted over the last two months. General discussion ensued on automatic aid numbers.  
 

MSC Bates/Englebert to accept the May activity and automatic aid reports, and place on file, all voting 
aye.   
 
Review of Vehicle Usage:   
Chief Auxier provided copies of Standard Operating Guidelines to the members. General discussion ensued on 
the staffing of vehicles and response guidelines. 
 

A/C Sipin discussed his memo on use of alternative response vehicles. General discussion ensued on use of 
alternative response vehicles. Members agreed more time was needed to review this item and bring back to July 
meeting for more discussion.   
 
Discussion of Exiting FVTC Training Site:   
Chief Auxier provided color copies of the aerial view of the FVTC training site on the corner of Tullar Road 
and Breezewood Lane which houses NMFR Station 31. Property is owned by City of Neenah and training site 
is owned by FVTC. FVTC will be moving out of the site and he has had some discussion with them on their 
plans for the training site. A/C Sipin explained the training requirements and facility.  
General discussion ensued on NMFR assuming responsibility of training site and options to maintain the site.  
Members agreed to bring this item back to July meeting for more discussion. Chief Auxier will consult CA 
Godlewski on legal options.  
 
Ald. Bates left at 6:45 p.m. 
 
Search and Rescue Craft:   
Chief Auxier explained the current agreement with Winnebago County Sheriff’s Department on the use of the 
Search and Rescue Craft. The Sheriff’s Department is requesting a change to the Memorandum of 
Understanding that would more define the roles of both parties in maintaining and usage of the Search and 
Rescue Craft. The MOU has been sent to each City Attorney for review. He is asking for approval of the 
amended MOU pending final approval by both City Attorneys.  

Draft 



General discussion ensued on responsibility of NMFR within other jurisdiction and mutual aid within the water 
ways.  
 
MSC Englebert/Benner to recommend to the Councils of Neenah and Menasha to approve Memorandum 
of Understanding on Search and Rescue Craft upon final approval of City Attorneys, all voting aye.   
 
The next meeting will be on July 29, 2014 at 5:30 pm in the City of Neenah. 
  
MSC Taylor/Benner to adjourn at 7:00 p.m., all voting aye. 
 
Respectfully Submitted, 
 
 
 
Al Auxier 
Chief 
 
AA/dg 


