Memorandum

TO: Mayvor Merkes
Mayor Kaufert
Neenah & Menasha Common Council Members

FROM: Al Auxier, Chiel

DATE: August 12, 2014
RE: Quote for 2013 Demo Aerial from Pierce Mamifacturing

Attached, you will find the quote from Leslie Niles, Fire Apparatus and Equipment, FAE, for the Pierce
Dash CF 105 heavy duty tadder. The price.of $792,045.00 includes a 2 vear bumper-to-bumper
warranty, the cost of getting the truck here from Texas and any the addition of options at Pierce
Manufacturing cost.

Qriginal Cost of Pierce Demo Aerial Truck is: B785,000.00
- Stokes basket, rear camera, boom sign &
lettering, pump panel flow meter &

pamp compariment heater S 7045400
New Total § 792.045,00

Other options that are missing, that we would have specified in our quote for this truck, as identified by
NMFR's Truck Committee in their memo dated August 5, 2014 under item # 3:

110V power to the tip of the aertal $1,710.00

Toel boards for compartments 5 B6G.D0
File drawer for the cab $ 465.00
Kussmaul Pump Plus (brake system) - $2.075.00
Tatal Cost for additional equipment: $5,116.00

Items noted in #3 of the same memo can be added for $5,110.00 rather the $7.500.00 estimated and are
listed as options i the quote, This is a reduction of $2,390.00 from the original estimated cost,

The only other issue is that to qualify for the “stock special”™, the truck needs to have the changes made.
and delivery before 9/30. Pierce’s stock coordinator is checking with production to make sure that they
would have time 1o get the truck back and make those changes by that date. Some of this would
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obvicusly depend on how quickly we could get the purchase order to FAE. This would only affect the
change order option pricing.

There is also a memo from Assistant Chief Sipin on competitor stock demo’s that we have found
available from other manufactures. We anticipate getting more information on similar trucks and will
provide that information at the next meeting.

1 would recommend both the City of Neenah and the City of Menasha Common Council’s approve the
recommendations from Neenah-Menasha Fire Rescue’s Joint Finance and Personne! Committee to
purchase the Pierce Dash CF 105° heavy duty ladder.

If you have anyone have any guestions, or concerns, please feel free to contact me.

Enclosures
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Fire Apparaiis & Equipment

5793 Grands Market Drive, Suite ©
Appleton, Wi 54913

Tel 925-574-3440 Fax 920-574-3412
nilesleshe@gmailcom
wiwwanibsfae.com

AUGUST 12, 2074

Chisf Al Anxier
125 E. Columbian Avenue
Meenah, Wi 54956

Dear Chief Auxier,

We are pleased to offer a guote on a stock Dash CF 10057 heavy ditty ladder, per the atiached specifications. The price of
the ouck, with the changes we discussed, would be $792,045. This would include a 2 vear bumper-to-bumper warraniy,
and the cost of getting the wuck here from Texas,

Other options that vou may consider adding would be as follows:

1y 110V power to the tip of the aerial $1710

2% Tool boards for compartments $880 each
33 Fik drawer for the cab 5465

4y Kussmaul Pump Plus $2075

Again, these optlons prices are subject to meeting the delivery deadline of September 30t if the wuck could not be
completed before that dete, the optons would incur charges-for the rework required to add them to a finished truck.

Please o me know iT ] missed any other options you wanted 1o add, or {ifvou have any other guestions,
Sincerely,
Lestie Milbg

FAR - Plevos represenilive

<P




Memorandum

TO: Chief Al Auxier
FROM: A/C Mike Sipin
BATE: Auguast 12, 2014
RE: Competitor Demo Aerial Quotes

Per Alderperson Taylor’s request from the August 11 special NMER Joint Finance & Personnel meeting,
the Truck Committee researched and received several quotes on equivalent model and year stock
demonstration acrial ladder trucks, Those manufacturers and guotes are as follows:

Smeal Fire Apparatus, (Snyder, NE). 2013 1057, Heavy Duty “quint”. $845,513 (Demo)
Ferrara Fire Apparatus, (Holden, LA} 2013 107" Heavy Duty “guint”. $829,898 (Demo)
FWISeagrave Corporation, (Clintonville, WI). Does not provide stock units as part of their
marketing or sales operations,

L b

At the time of drafling this memo, the committes is stil] awaiting information from Rosenbauer America,
of Lyons, 8D. They currently have a 2012/2013 100" quint with approximately 40,000 miles. Based on
this information alone, it would not be the committee’s recommendation to purchase from this
manufacturer.

Please advise if you will need any additional information pertaining te these manufacturers,

125 E. Columbian Avenue, Neenah, Wi — Phone 920-886-6200, Fax 920-886-6208



Memorandum

TO: Chief Al Auxier
FROM: A/C Mike Sipin
DATE: August 13, 2614
RE:

Stock/Demo Aerial Differences

On Teesday, August 12, John Woltman, President of US Tank, a subsidiary of Smeal Fire Apparatus
arrived at Station 32 with a Smeal 105" quint for the truck committee to view. He provided a
presentation on the Smeal ladder truck The following is a list of differences noted between the Pierce
and Smeal ladder (Quint) trucks, according to written specifications and conversations between Mr.
Woltman and Pierce representatives.

Ttem

Pierce

Smeal

Storage space available

300 cubic feet

155 cubic feet

Issue: The Smeal has a significantly reduced amount of storage space available to store current equipment. All
equipment currently stored on Q32 would not fit into the Smeal truck.

ftem

Pierce

Smeal

Suspension System

TAK-4 Independent Front

Suspension and Firehawk Air-Ride

Rear suspension

Standard leaf springs

Essue: The air ride suspension provides for a much more comfortable and smooth ride. The lack of an air
suspension system in the Smeal increases the potential for increased maintenance and cost issues on the apparatus
due to continuous “rough” driving conditions. The TAK-4 system also allows for better, and shorter apparatus
braking. It alsc improves handling and maneuverability.

Item

Pierce

Smeal

3" Party Independent Certification

UL certified to the entire NFPA
1901 standard

Apparatus is built to the NFPA 1901
criteria, but not independently
certified.

Issue: No means of independently verifying the apparatus meets the requirements established in NFPA 1901.

Etem Pierce Smeal

Warranties:

Bumper to Bumper 2 years I year basic limited parts and labor

Body Structural Integrity 10 years 10 years

Limited paint 3 years 3 years

Corrosion 10 years 10 years

Stainless steel plumbing Lifetime 10 years

limited ]
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Aerial structural integrity 20 years 20 years

Aerial waterway and 10 years- 1 year

waterway seals

Issue: Pierce offers longer warranties in some areas.

Ftem E Pierce Smeal

Pump | Pierce PUC, 1500 GPM, single stage | Hale, 2000 GPM, single stage

Issue: Having a pump other than our current manufacturers (Waterous and Pierce) creates new training challenges
for mechanics. Additional training is necessary to educate them on the operations of and maintenance on Hale

pusnps.
Item i Pierce Smeal _
Chassis | Dash CF Spartan Sirius

Issue: II was noted in the Smeal Ladder Truck, that the driver and officer had less room between the door and

engine housing as compared to the Dash CF and the Pierce Velocity (Chassis on Engine 32). This created very
cramped quarters when the driver and officer are in full gear. The Dash CF also has the lowest cab step height in the
industry. At 197 (measured from the ground to the top of the first step), this helps to reduce injuries to the ankles,
knees, and backs resulting from entering or exiting an apparatus. Additional grab handles on the “A” post of the cab
allow the firefighter to use upper body strength rather than all lower body to enter and exit the cab.

J‘ Ttem

Pierce

Smeal ]

| Aerial Controls

Hydraulic

Hydraulic !

Essue: Although both manufacturers use hydraulic controls over electronic, the Smeal hydraulic levers are spaced
very close together and are short int height. This creates an issue for the operator using the controls with gloves on.
The operator is limited to the use of one or two fingers and a thumb, compared to the whole hand grasping the lever.
Simultaneous control fumctions of the aerfal would also be difficult due to the close proximity of the levers on the

Smeal unit.

Ftem Pierce Smeal

Aerial loading 5001bs (two firefighters) tip and 750 Ibs (three firefighters) tip and
flowing water flowing water

The tip load figure also allows for an
additional 100 Ibs of equipment at
the tip, above and beyond the
personnel.

Extra equipment at the tip needs to
be subtracted from the 750 [b tip
load.

Issue: Although the Smeal has a heavier tip load, the Pierce aerial includes rated certifications for operations under
50 mph wind and " ice conditions. The Smeal ladder does not include any ratings for these types of environmental

factors.

ftem

Pierce

Smeal

Aerial Operation, stabilization, and
range of elevation

Negative elevation: -8°
Narrower outrigger (stabilizer) range
of 14°

Negative elevation: -9°
Wider outrigger (stabilizer) range of
16’

Issues: Smeal offers a lower negative degree range of elevation. Pierce has a narrow range for the stabilizers,

allowing set up in tighter areas.

] Ttem

Pierce

Smeal

j' Ground ladder compliment

!

123 of ground Tadders, including
Do Safety 357 two-section; 28
two-section; 16° roof: 20” roof, 14°
combination; 10’ folding

113" of ground ladders, including
Alco-Lite 35 three-section; 247 two-
section; 167 roof, 147 roof;, 107
folding; 14” combination

L

Issuer All current NMFR ground Iadders are manutactured by Duo Safety in Oshkosh. Maintenance issues can be
addressed easily by having department personnel transport ground ladders to the Oshikosh facility for
repair/replacement. NMFR modified the ground ladder configuration on the current Q32 in 2013 to replace the three

section 35" ladder with a two-section, and the 24’ two-section with a 28° two-section ladder,

This increased the

department’s capabilities in reaching higher points on buildings. The replacement of the 35° three-section with a 35
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two-section allowed the limited staffing typically on Quint 32 (2 personnel) to more effectively handle the larger
ground ladder. The Smeal ladder uses Alco-Lite ground ladders. These are considerably heavier ladders, as shown
in the chart below. The highlighted ladders are included with the listed truck manufacturer;

Ground Ladder Comparison

Ladder Size Duc-Safety (Pierce} Alco-Lite (Smeal}
14 Roof Ladder 28 Ibs 50 tbs

16’ Roof Ladder 39 lbs 56 ibs

20" Roof Ladder 48 1bs 65 Ibs

24" Two-section extension 72 Tbs 110 ibs

28’ two-section extengion §7 lbs 118 Ibs

35’ two-section exiension 122 ibs 141 lbs

35’ three-section extension 129 ths 175 Ibs

#%%The above-stated information was retrieved from the Duo-Safety Ladder and Alco-Lite Ladder websites,

Given the assessment between the two aerial units, it is the Truck Committee’s recommendation to
support the purchase of the 2013 Pierce Dash CF 105° Aerial “Quint” Demo unit. The recommendation
is based on the following:
e The Pierce acrial better meets the needs and specifications of Neenah-Menasha Fire Rescue.
e The Pierce aerial provides standardization in pump maintenance and operation {compared to the
current apparatus inventory).
It addresses staffing and safety concerns of Quint 32 and ground ladder use.
¢ Pierce has provided a more lucrative warranty plan,
The Pierce stock aerial has a greater amount of storage space available, thus allowing ali of the
current (32 equipment to fit on the apparatus.
® The Pierce stock aerial includes third party independent verification of meeting the NFPA 1901
requirements.
@ The inclusion of the TAK-~4 and Firehawk air suspension systems improve braking, the ride, and
overall safety, as per previous specifications.
@ The Dash CF chassis provides more room and visibility enhancements for the driver and crew.

. Please contact me with any questions.
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FIRE APPARATU

A SMEAL COMPANY

Neensh-Menasha Fire Rescue
125 East Columbian Ave
Neenah, Wi 54956

Chief Mike Sipin,
Per your request below {s opinion pricing for one of the stock 105 aerials.

Stokes basket enclosure attached to the side on the aériaf section — Add $859.00
Graphics altowance ~ Included in price 60, 3.00” letters and 30, 10.00” letters
Aerial flow meter at turntable ~ Add $1283.00

Under pump heat enclosure and pump house heater — Add §1484.00

110 volt at the tip of the derial ~ Add $178.00

mo 0o e

Stock unit pricing as built:

4182 - $619,727.00 (Miles 11,500)

4196 - $648,319.00 (Miles 7721)

4185 - $653,751.00 (Miles 4663}

4203 - $703,609.00 {Defivery 50 days after signed contract)
4141 (100" UT) - $640,117.00

e

Please feel free in contacting me anytifne,

Respectfully Submitted,
Pin T ol

jobn Woltman

President, UST Fire Apparatus
1827 Hobbs Drive

Delavan, W1 53115
262.347.3405 Office
£62.758.48%1 Cell
262.725.7000 Fax
woltman@usianker.com
WA Ustanker, com

Y1827 Hobbs Dr. - Delavan, WY 53115 * Phone: 262-763:6220 - Fax: 262-725-7000"



Memorandum

TO: NMFR Joint Finance & Personne! Commitiee Members

FROM: Al Auxier, Chief

DATE: August §, 2014

RE: Additional Information on 2013 Demo Aerial from Pierce Manufacturing

Both the Menasha and Neenah Common Councils were siven information on the issuss we are
experiencing with Quint 32 (our only aertal truek) and the opportunity to purchase & demo Aerial Truck
from Pierce Manufacturing. After reviewing discussions of both Common Councils, it was determined
the merger agreement requires NMFR’s Joint Finance & Personnel Commitlee to review, and make a
recommendation, to both Common Gouncils regarding the possibie purchase of a new aerial truck. This
meeting will take place on Monday, August 11, 2014 at 6:00 p.m. in the Hauser Room, Neenah City Hall.

I would like to address several issues and guestions that have been asked:

Reserve Vehicle Status: As we discussed at previous meetings, we do have a need to have a second
reserve vehicle, Al this time, there are several issues to consider if we keep Quint 32 as a reserve
vehicle.

1. In order for this to be an adequate reserve vehicle we would have to spend additional money 1o outfit

it with the egquipment would be needed 1o use this ag an engine if one of our front line engines is

taken out of service, The equipment that is currently on Quini 32 would be transferred to a new

aerial, if purchased.

The ladder has to be fested every vear. If it fails the required anmual test, it could be a significant

amownt of money to repair this, and it would have to be taken oul of service until it 15 repaired. It

would fail the test, and we wouid decide to sell the venicle at that time, we would stil! have to spend

money to repair it in order to sell it. A repair of this wature would be extremely expensive and #

would be best to avoid the possibility of this happening.

With the increasing amount of mechanical issues, mainly electrical, I am not confident these issues

witl stop in the future,

4. We have spent a total of $37.974.00, in last four vears, on body repairs and will probably have more
corrosion issues if we keep this vehicle.

2

(9%
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Frade-In versus Selling Gutright: 1 have tried to gather as much information as I could on these two
options. Regardless if the vehicle is traded in or sold outright, it goes through a third party vendor {not
Pierce) to figure out the possible “value” of our vehicle and the third party vendor has an idea of what the
current demand is for specific vehicles.

1. If we trade the vehicle in the preliminary estimate of what we would receive is between 340,006.00 -
$56,000.00. The final number is determined once we formally state we want to move forward with
the purchase of the new aerial. A third part vendor comes to physically view Quint 32 truck and
determines the trade in value.

We contacted Brindlee Mountain Fire Apparatus, which is a third party vendor based out of
Alabama, that sells used fire trucks all over the United States. They indicated they are not really sure
what the market value would be on consignment. Not many are selling right now so the list prices
can be misleading in regards to value,

b

At this time, I think the best option for both Cities, is to trade the vehicle in versus selling it outright.
This is due to:

1. We need to be transparent on the mechanical issues we’ve had with this vehicle. There have been a
number of issues, especially recently, and it could take a while to find a buyer. An independent
buyer will want their own inspection performed and there s the potential this could reveal issues we
didn’t know about. If more issues are revealed, we may need to spend more money to fix these
issues before we can sell it, and that potential buyer could walk away due any additional issues that
may have been found,

2. If we sell this vehicle on consignment the possibility exists that we could get less for this vehicle than
trading it in. This would be due to the potentially low amount we may be able to seif this vehicle for,
due to the history of mechanical issues, and then we also have to pay a commission to the vendor for
selling it for us.

Specs of the Demo Vehicle and Additienal Equipment: As [ indicated in my previous memo, the
demo truck specs do meet a majority of our needs. I asked our Truck Comunittee members to review the
specs to make sure nothing was over looked. 1 also asked them detail the following:

What options match what our list of specifications for a new aerial would be?

What options are included, that exceed our requirements, and we would not have asked for?

What opticns are not included, that we would have asked for, and if it would impact our operations?
What options are not included, that we would need, as they would impact our operations?

S Lo b —

I’ve atiached their memo for your review. 1 agree with their requests for additional equipment that we
need for our operations.

Total Cost & Financing: Both Finance Directors will be discussing the best options for the payment
and potential financing options for this vehicle since it is an unfunded capital expense in 2014, at our
meeting on Monday.
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I've detailed out what the cost for the purchase of a new aerial fruck is, included information an trade-in
and then additional equipment that is needed. Please note the trade in value for the Quint could be
higher. The cost sharing formula is based on the approved 2014 cost distribution formula.

Purchase and Trading in Quint 32
Stock Aerial Truck $785,000.00
Additional Equipment $ 10.000.00
Total $795,000.00
*Quint 32 Trade In ($ 40,000.00)
Grand Total $755,0600.00
Neenah's Share (59.60%) $449,980.00
Menasha's Share (40.40%) $305,020.00

I am asking for our Joint Finance & Personnel Committee’s consideration, and recommend both
Common Councils approve the purchase of the 2013 Demo Aerial truck from Pierce Manufacturing for a
total cost of $785,000.00. Approve the purchase of the additional equipment, as outlined in NMFR’s
Truck Committee Memo, from the appropriate vendors for a cost not to exceed $10,000.00, which would
bring the fotal cost of the vehicle to $795,000.06. Allow Neenah-Menasha Fire Rescue to submit intent to
purchase documents, needed by Pierce Manufacturing, immediately following any approval by both
Common Council’s. Funding of the purchase of this vehicie would be determined by both Common
Councils, as recommended by Director Easker and Director Steeno.

If you have any questions, piease feel free to call me. Thank you for your consideration and support.
AA/

Enciosure: NMFR’s Truck Commitiee Memo
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Memorandum

TO: Chief Al Auxier

FROR: Amos Mikkelson, Chair
Truck & Eguipment Committes

DATE: August 5, 2014
RE: Pierce’s Stock Aerial Truck

As per your request, the Committee reviewed the specification of the stock Pierce Aerial that you
provided the Committee. We have composed a list of items in four categories. The first list contains
items that the truck committee feels would meet our requirements. The second Hst includes the items that
might be considered over and above our requirements. The third list is the items we feel are missing but
we could make do without them. The fourth list would be ftems we fee! should be added so that the truck
fits the operational needs of the Department.

#1: Items that match our requirements:

1. The Pierce Dash CF chassis meets our requirements for driver visibility, occupant space, and
oceupant safety, Also the seating is configured exactly how we would have specified.

2. Detroit DIX3 Engine

3. Aluminum body

4. Pump configuration & capacity

3. Water tank capacity

6. Roll-up stvie compartment doors
7. Side-roll protection for occupants
8. Audio and Visual warning systems
O, Suspension & brake package

#2: Items that exceed our requirements:

1. The *Mars™ Lights in the lighting package
2. Two tone paint
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#3: Items missing from our list that would not alter department operations:

Pivoting tool board located in 2 compariment, used to increase storage capacity
110 Voit power to the tip of the ladder from the generator

Steering wheel siren control

File drawer system for storing important documents in cab of truck

Imternal, 110V air compressor to maintain air brake system

Vo L D

#4: Items missing that that are needed for our operations:

Stokes Basket (vital rescue tool) enclosure mounied on side of the ladder

Boom Sign {community identifier)

Tool Brackets for mounting tocls to the ladder and in compartments

Pump panel hose fittings

Plvmovent Adapter {for station exhaust collection system)

Compartment Tile {acts as a barrier and protects our equipment)

Pump panel fiow meter

Pump compartment heater (makes winter operation possibie)

Radio, MDC and miscellaneous electrical equipment needed for communication

e R CR S

The Committee does recommend the purchase of this stock truck. The Commitiee would like to request
$10,000.00 is added to the purchase price in order o cover the cost of these critical items, The
Committee would also seek to budget for some of the non-critical items listed in the third list in future
budget years.

Any guestions regarding the above listed items, do not hesitate to contact me.

Thank you.
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Draft

Neenah-Menasha Fire Rescue
Joint Finance & Personnel Committee Meeting Minutes
August 11, 2014 — 6:00 p.m.
Hauser Room — City of Neenah
Present: Ald. Benner, Bates, Taylor, Ramos and Kunz,
Excused: Ald. Engeibert

Also Present: Chief Auxier, Director Steeno, Director Easker, AC Sipin, AC Green and OM Theisen.

Members of the Public Present: Ald. Polinow, Ald. Hilistrom, Ald. Erickson, Ald. Lendrum, Ald. Nichols,
Mayor Kaufert, CA Godlewski, Local 275 President Jamie Leonard, Jeff Fllis and Jim Dunbar.

Ald. Ramgs caited the meeting to order a3t 6:00 p.m.

CA Godlewski entered the meeting at 6:05 p.m.

Ald. Nichols entered the meeting at 6:20 p.m.

Public Forum: No members of the public present chese to speak.

Consideration and possible action regarding the purchase of 2013 Dash CF 105 Aerial Truck from Plerce
Manufacturing: The Committee reviewed Chief Auxier's August 8" memo and the additional
information provided by NMFR’s Truck Committee. Chief Auxier discussed the continued mechanical

issues we have experienced, since the July 28" meeting, and how we obtained the information on the
Pierce Demo truck.

Chief Auxier spoke to Pierce sales representative to inguire if there wouid be an additional savings for
this vehicle. He explained the Pierce Representative indicated some of the options that are not on the
truck, but are items that we want, such as letter, and would be included with this truck at no additional
cost. The transportation fees to bring the vehicle to us would be waived. The additional equipment that
is needed for this truck, and costs associated with purchasing it, wouid be st Pierce’s cost.  The
additional eguipment that we need, but wouid not be included with this truck, would be soid to us at
the retail price, which is an additional savings.

Discussion was held on keeping Quint 32 as a reserve vehicle as NMFR has g need for an additionat
reserve vehicle, Chief Auxier expiained If we keep this as & reserve vehicle and, if the new vehicle is
taken out of service for any reason, we have another laddear truck to use. If we don't keep this vehicle,
and our new truck is taken out of service, we have to rely o area fire departments for mutual aid, If we
keep Quint 32 there may be additional mainienance costs associated with this it and he doesn’t feel
confident that there will come a point where the mechanical issues will decrease.

Ald. Bates asked for additionzl information on our current reserve vehicle. Chief Auxier explained it is a
telesguirt, which is a unique vehicle, as it has a 50’ ladder on it with capabilitias to pump water,



Chief Auxier reviewed his attempits to gather additionai information on the trade-in value of ocur Quint,
We completed a specification sheet, sent it to Pierce’s Third Party Vendor for review and the
information we just received noted the trade-in vaiue would be petween $40,000.00 to $50,000.00

He also researched the possible value if we sold this outright. We were advised it’s hard to gather
information on an outright sale as there is not a demand for used ladder trucks. The third party vendor
indicated they have a similar model that they think they can self at $60,000.00 to $70,000.00. Ald. Bates
asked if we are at the point where we can’t rely on this vehicle and if it is towards the end of its ife
cycie. Chief Auxier confirmed there has been an increasing amount of repairs with the Quint and it has
affected our emergency operations. However, we can’t ook into the future to see if this will continue.
He feels we need to move forward with replacing this vehicle.

Ald. Kunz discussed trading in the Quint versus selling it outright and he noted it appears the
Department is leaning towards trading it in. He asked if we can sell the vehicle outright, Chief Auxier
confirmed his preference is to trade the vehicle in. There is not a demand for used jadder trucks, we
can't guarantee how iong it would take to sell the vehicle and what other costs we may have to sell the
CGuint. He noted regardiess if we trade this vehicle in, or sell it outright, we will be transparent with our
mainienance recards and the history of the vehicle,

Aid, Taylor asked what the last twe months of mechanical issues were, Chief Auxier's memo of July 31,
2014, to both Common Councils, was reviewed. Chief Auxier noted two incidents where this impacted
us during emergency operations. At the end of June, we had a fire in the City of Menasha, and the Quint
32 died a block the structure fire. Crew members had to run a block, with 80ibs of full turn out gear, to
help extinguish the fire and lzave the truck on the side of the road.

Ald. Bates asked who repairs the vehicles and if there is a checklist the vendor can review to see what
issues we are having and what potential issues may come up. Chief Auxier said we have different
companies that handle different things. Red Power is the vendor that handles engines, pumps and fire
specific equipment. They have a road crew that will come 1o us to service our vehicies and use a
diagnostic machine to find cut what the current issue is. He's not aware if this can show what potential
issues there may be in the future if something isn't repaired.

Mayor Kaufert said he reviewed the mechanical issues we've had since January. He had a constituent
ask him why the corrosion repalr would have been done in February if we didn’t think this vehicle would
tast. Chief Auxier said when the decision was made toc move forward with the repairs we still had some
confidence left in the vehicle, If we didn’t take care of this issue it would have continued to get worse
and it would have reduced any possible trade-in vaiue in the future,

Mayor Kaufert asked how many miles were currently on the vehicle. 1t was noted around 58,000,
Mayor Kaufert commented that it doesn’t seem like the miles are high but he knows you can’t compare
these miles to “regular” vehicle miles. He asked if the transmission is new, and if so, why woukd we
want to move forward with repiacing this vehicle when It has a new transmission and corrosion repalr
work? Chief Auxier said the transmission was re-built, We continue to have electrical issues and with
the age of the vehicle we cannot guarantee there will net he more issuas in the future.

Chief Auxier reviewed the mileage on the demo truck and sald our mechanics confirmed 15,000 miles is
not a concern as they are highway miles versus in town miles,



Ald. Kunz asked about the condition of the Quint and noted the vehicle has been put in the Capital
improvement Budget for the past three years but each vear it was been pushed back for replacement, It
is currently in the CIP for 2015 for both Neenah and Menasha.

Chief Auxier reviewed the condition of the Quint. He noted NMFR personnet have a concern when they
operate this vehicle and the reliability of this vehicle making it to calls,

Ald. Bates asked about the certification of the test for the ladder and who performs it. Chief Auxier said
i is an annual certification and the pricing to have this done varies by vendor.

Mavyor Kaufert asked when the next ladder test is scheduled for the Quint. AC Sipin said it is scheduled
for September. Chief Auxier noted prior to consolidation Menasha Fire Department had their ladder
truck fail their test. They didn’t have it repaired and were only able to sell it for approximately
$15,000.00. Ladder failures are cost prohibitive and can exceed $100,000.00.

Mayor Kaufert asked about the warranty included with the demo vehicle. He noted we are way over
budget in our maintenance account and much of this is due to issues with the Quint. He asked if the
two year vehicle warranty would lower this fine item in our budget, and if that's the case, there is doliar
value for this additional warranty that comes with the demo truck. Chief Auxier said he can’t guarantee
there will be no issues with a new truck. However, anything that happens the first two vears would be
covered by this warranty. The exception is routine maintenance expenses.

Ald. Polinow thanked Chief Auxier for the detail of the memo. He said what brings things to light is the
truck has failed twice during calls. Once during a fire when it was criticaily needed,

Ald, Taylor asked why we would choose Pierce for a vehicle versus another vendor. He further
commented we have tried to stay local with vehicies and Appleton Fire Department has issues with their
Pierce trucks. Chief Auxier said the mechanics have a good familiarity with Pierce products which allows
us to trouble shoot issues. if they are Issues we can fix they are done in-house. The location of Pierce’s
facilities for repairs, parts, and response is much faster than going out of state. Pierce is top of the line
and very reliable. When vehicles start aging there wifl be issues regardless of whe the vendor is. Ald.
Taylor asked what the prices are for gther vendors comparead to Plerce. Chief Auxier said other vendors
were not researched. We do receive information from trade magazines on new equipment but nothing
on used equipment.

Ald. Benner asked about the pricing for iettering for the vehicle. Chief Auxier noted the price does
include lettering.

Ald. Kunz asked how we know if the price is a good deal. Chief Auxier said he has researched this
information and he feels confident this is the best price we can get, He feels confident Pierce is willing
te work with us to sell us the additional equipment that we wili nead at their retall price, which is even
more of a cost savings for us. Ald. Kunz asked how many sources we can ask to truly find out what this
new vehicie is worth. Chief Auxier said we can only rely on the information we have gathered over the
fast three years in trying to budget for replacing this vehicie. There are not many places that sell fire
trucks so we can’t do a lot of “shopping”. He's reviewed trade magazines that advertise vehicles and
feeis confident this is a good price. Ald, Taylor said he knows a Chief from a small department who gets
trade magazines all of the time and there are trucks for sale all the time. Aid. Benner reminded
everyone that we've been budgeting to replace two new vehicles for a while and continue to push the



replacement of these vehicies back. A vear ago, we had the same opportunity to purchase a demo
truck. We couldn’t get this information presented to this Committee and both Common Councils fast
enough. It was sold quickiy due to pricing and doesn’t want this to happen again. He feels this is a good
price for a vehicle that we need,

Ald. Kunz asked about financing and if it would cost us more if we purchase this vehicle now versus
waiting until 2015, Director Easker said for the City of Neenah, they have the means available to fund
this purchase in a cost effective way that will not be detrimental to the citizens.

Director Steeno said it wouldn't be a determent to the City of Menasha if it was purchased this vear
versus next year, however, Menasha wouldn’t finance this with cash. If Menasha chose the lease option
the first payment is not due until 2015. If they funded this through a loan the first payment wouldn't be
due until 2015, So whatever way they fund their portion there is no impact to their 2014 budget.

Aid. Lendrum asked if these issues are common with the same kind of vehicles all over the country.
Chief Auxier said every department will have corrosion issues but once a vehicle starts reaching 10-12
yvears mechanical issues may begin, He can’t confirm every vehicle will have the same issues that we are
currently experiencing with our Quint.

AC Sipin noted we have to take info consideration, with this truck, is it was made out of galvanized steel.
When this truck was buift it was a common practice, by all vendors, to build with this material. Every
1ruck made with galvanized steel is going to rust at some point. We've spent significant money on the
Quint for corrosion repair in the last four years. if we keep this truck we wil! have more corrosion issues
due to our weather conditions. Appleton Fire Department is having the same corrosion issues with their
ladder truck., Chief Auxier noted, in his conversations with vendors, they can’t predict what corrosion
issues we will have in the future as the oniy way to find this outis to take the entire truck apart.

Ald, Kunz asked how iong this new truck will last. AC Sipin said if we follow NFPA standards it is 15 years
for front line service. Vehicles can be moved to reserve status if it meets alt of the certification. 25 vears
is the maximum life of a vehicle, There is no definite rule on replacing vehicles in the fire service.

Ald. Ramos said the vehicle is 17 years old, The CIP budget was 51,000,000.00 and asked what the
opporiunity would be to find this type of vehicle in a vear for the price we can get now for the demo
truck. Chief Auxier said he didn’t know what the apportunity would be,

MSC Bates/Benner recommends the City of Neenah and City of Menasha Common Councils approve
the purchase of the 2013 Demo aerial truck from Pierce Manufacturing for a total of $785,000.00 and
approve the purchase of additional equipment, as outlined in NMFR's Truck Committee Mema, from
appropriate vendors, for a cost not to exceed $10,000.00, which would bring the total cost of the
vehicle to $795,000.00 and allow Neenah-Menasha Fire Rescue to submit intent to purchase
documents, needed by Pierce Manufacturing, immediately foliowing approval by both Common
Councils,

Ald. Benner asked about the liabiiity for the vehicle. He staied we have a liability to provide 2 high
guality service 1o our citizens. He asked CA Godiewski if we are operating outside of the NFPA
recommendations, have a life and death issue, and we have documented issues with our Quint is there
more liability? CA Godlewski said more than likely not 2s the decision to replace the eguipment is at our
discretion. He feels there would be a strong argument for immunity but can’t guarantee this,



Ald Bates said she understands the reputation of Pierce and asked if there is a way to compare the
pricing from Pierce to another manufacturer? Ald. Taylor said he wants two comparisons before this is
brought to Council. Chief Auxier said he wouid do his best to see what pricing he could find out with
other vendors before the councl meeting,

Ald. Benner said he prefers to trade this vehicle in as we don't know what additional costs we wouid
have to market this for an outright sale. Due to all of the mechanical issues we are having it would be
best to be transparent with the issues and trade the vehicie in.

Ald. Pollnow said asked about the surpius monies from the 26 versus 27 paychecks due to Local 275's
current contract language. He asked if & recommendation needs to come from NMFR's Joint Finance &
Personnel Committee on how the surplus monies should be spent and if we couid fund the purchase of
this vehicle with the surplus money, Director Easker said the Finance Directors were asked to work with
the joint Finance & Personne! Committee to make récommendations to both Communities. However, it
is each City’s decision on how to spend this money. The consolidation agreement states any surplus
monies from NMFR’s budget are distributed back to each Community. They are placed in each
Communities general fund and each City decides how to spend the surpius monies. He feeis the surpius
monies from the budgeting of the 27 paychecks would be handled the same way. The Neenah Finance
Committee asked for a recommendation from the Joint Finance & Personnel Committee on use of the
surplus monies and it will be discussed at NMFR’s next regular meeting at the end of this month.

Motion carried, Ald. Benner, Ald. Ramos, Ald. Bates and Ald. Kunz voting aye. Ald. Taylor voted no
and asked the record refiect it is because he doesn’t have enough information to compare this
purchase to other possible vendors,

MSC Benner/Kunz to adjourn at 7:05 p.m., all voting aye.

Respectfully Submitted,

Al Auxier
Chief

AA/tL



Menasha Options for the Fire Truck — 8/13/14

Based on Recommendation of $755,000

1. Lease Option—2 Years — Cannot pre-pay
a. Amount to be financed - $305,020 / Interest Rate ~ 2.06% /Payments in August of 2015 and
2016 / Annual Payment - $157,238.58 / Total interest Cost - $9,457.16

2. Lease Option -5 Years — Cannot pre-pay
a. Amount to be financed - $305,020 / Interest Rate - 2.62% /Payments in 2015-2016-2017-
2018-2019 / Annual Payment - $65,881.56 / Total Interest Cost - $24,387.80

3. State Trust Fund Loan — 2 Years — Can pre-pay
a. Amount to be financed - $305,020 / Interest Rate ~ 2.50% /Payment in 2016 / Annual
Payment - $318,532.80 / Total interest Cost - $13,512.80

4. State Trust Fund Loan — 5 Years - Can pre-pay
a. Amount to be financed - $305,020 / Interest Rate — 3.00% /Payments in 2016-2017-2018-
2019 / Annual Payment - $83,198.00 / Total interest Cost - $27,772.00

5. State Trust Fund Loan -~ 10 Years — Can pre-pay
a. Amount to be financed - $305,020 / Interest Rate — 3.50% /Payments in 2016-2017-2018-
2015-2020-2021-2022-2023-2024 / Annual Payment - $39,718.83 / Tota! Interest Cost -
$52,449.45

6. General Fund Reserves — immediate Purchase — NOT ADVISABLE
a. Would reduce Fund Balance by approximately 1.9%
b, Would negatively affect future bond rating opportunities
¢. Reserves are not meant to be used for operational items {capital/expenditures)



