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EXISTING INDUSTRY REPORT

The first quarter of 2014 saw a slow start for the FIRE UP Business Retention
Program, but we are picking up speed. Initially, significant effort went in to planning,
strategic realignment, and broad-based outreach. Those efforts are beginning to
bear fruit in the second quarter. To date (4/23/14) we have conducted 25 visits with
focal primary employers. A higher proportion of these visits are leading to tangible
foliow-up tasks, which make the contacts both more meaningful and more labor
intensive,

In addition to following up with several of the employers we visited in 2013, we are
working hard to expand our reach and connect with more primary employers
throughout the region. To this end, we have asked our municipal and business
partners to utilize their existing relationships to schedule retenticn visits. While some



effort and time was required to establish expectations and revise procedures, this
new strategy is bearing fruit. We have also seen some limited early success with a
repeat of the direct mail effort using an endorsement ietter from Rollie Stephenson
sent to local company leaders. The follow-up to these letters continues.

One topic that has emerged as a relevant need for several employers in the area is
public transportation. Both in the central urban core and in outlying areas, employers
are asking for more extensive bus service. Staff has worked closely with Valiey
Transit to explore the possible solutions to identified problems, and wili participate in
a strategic planning effort to bring the voice of employers into the process. Valley
Transit is also planning a major study to weigh the feasibility of extending commuter
service lines into Green Bay and Fond du Lac, in addition to the existing service from
Oshkosh.




de-ranging discussion identified

CALUMET COUNTY JOB FAIR

Fox Cities Regional Partnership served as a sponsor of the January 22 Calumet
County Job Fair, held at the Chilton campus of Fox Valley Technical College. Thirty-
six companies from around the area marketing their employment opportunities to
the estimated 175 job seekers who attended the fair. The event was a collaboration
of the Fox Valley Workforce Development Board, Fox Cities Workforce Development
Board, Fox Valley Technical College, City of Chilton, Calumet County, Wisconsin Job
Center, and Fox Cities Regional Partnership.

Another Job Fair is currently scheduled for September 20.



SITE SELECTOR OUTREACH

A continuing priority for the Regional Partnership is to establish brand awareness of
the Fox Cities Region in the national and international markets as a critical
component of our industry attraction initiative. An important element of this
marketing effort is the establishment and development of relationships with site
selection consultants—those professionals who work with primary employer clients
with expansion and relocation projects. A primary role of the site sefector is to
research and assess multiple communities as they relate to the location factors
identified as key by their clients. It stands to reason that if our community is
unknown to the site selection community, it will not receive consideration for these
job creation projects.

The Regional RPartnership’s 2014 work plan stipulates that we make person-to-person
marketing contacts with a minimum of 25 site selectors over the course of the year—
contacts made in conjunction with structured site selector conferences held in
various parts of the country. In addition, the work plan calls for marketing visits to a
minimum of site selector offices,

During the first quarter, Regional Partnership representatives have completed the
following:

+  Participated in the Site Selectors Guild Annual Conference, February 24-26.
This conference was attended by 36 site selectors from around the U.S. and
locations in Europe and Asia.

«  Attended the Consultant Connect event, March 26 and 27 in Dallas. The
conference was ted by four site selectors from Cleveland, Atianta and Chicago.

*+  While in Dallas, staff met with ten site selectors at six Dallas offices

REGIONAL PARTNERSHIP WEBSITE TRAFFIC
NUMBERS TAKE SIGNIFICANT JUMP

A comparison of website activity during the st quarter of 2014 with that of the 4
quarter of 2013 shows dramatic increases in several key activity measures. Site visits,
new visits, unigue visitors and visits originating from outside NE Wisconsin ali
increased by at least 70% over the two guariers, with page views and page views
from cutside NE Wisconsin increasing by more than 50%.

While traffic to the website cannot be directly correlated with productive activity
translating into projects and new jobs, the fact that the trend line is moving in a
positive direction certainly would suggest that increased traffic should indicate
increased awareness of the area.



4™ qtr 2013 1%t gtr 2014 change
Visits 1,921 3,355 75%
New visits 1,253 2133 70%
Unigue Visitors 1,278 2,266 77%
Page Views 5,065 7,928 57%
Pages/Visit 2.64 2.36 -11%
Page views from 1,807 2,833 57%
outside NE
Wisconsin
Visits from outside 695 1,228 77%
NE Wisconsin
Tools for Business 122 167 37%
Success

REGIONAL PARTNERSHIP PARTICIPATES IN
DEPARTMENT OF DEFENSE OSHKOSH INDUSTRY
DIVERSIFICATION INITIATIVE

The Department of Defense Office of Economic Adjustment awarded an $837,315
federal grant to East Central Wisconsin Regional Planning Commission to assist in
the growth and expansion of new industry ciusters which are less reliant on federal
defense contracts. This grant was awarded in response to anncunced layoffs of an
expected loss of 1,437 total jobs within the Oshkosh-Neenah MSA, resulting from
announced layoffs of more than 1,200 employees by Oshkosh Corporation. Layoffs
are expected to have a negative economic impact of over $91 million.

Goals associated with the Initiative include:

+ Align current economic development plans and update them with
diversification strategies

*  Promote the growth of new and existing businesses in target industries
through workforce and supply chain initiatives

= Map the regional defense industry supply chain and provide technical
assistance to Oshkosh Corporation suppiiers in order to re-engage them in
other industry sectors

» ldentify emerging aerospace industry opportunities for the region and build
upon advanced manufacturing assets

A 16 month timeline has been established in conjunction with the Project. Regional
Partnership staff is co-chairing the coliaboration charrette, which is to be the first
action item associated with the Project.




2014 INVESTOR RELATIONS COUNCIL MEETINGS

July 23: 12:00 noocn
e QOctober 29: 12:00 noon

FOX CITIES]

REGIR NAL
PARTNERSH

AWisconsin Business Powerhouse

INVESTORS

@ona@@@s@@@&@o&@a@@@@@@@@@@@@GOVERNORSCIRCLE

i NJ% COLLI:GEY / /§§{,, Ty

Children's THEDASCARE G' (jf

Hospital of Wisconsin AT WORK

(

anah COMMUNITY FIRST g
- e fad ol W Fnd 4 Tyt Adckeion Satersin

'EE N EENEERENRRENENNENSEN LEADERSHlPClRCLE@@%@@@@@@@
%a’c&t Guifstreand R Alfiniry

s

i -
&=rox. . A PosTCRISCICT, §§ gv,ﬁw .
Conmzammz lem?? i 3 f <_A S % Litile Chute i}( N?sz& oo

BALTG GROGP

' EEEENEENREN [NVESTQRSC;RCLEsaeaasasaoaosasaooea
DAKER TILLY ,r:am';g %E@?ﬁ%ﬂ% FNB MCMAHON

U BROPSR T DUR HESFENIRIE Y FOX VALLEY

CHASE & ::j;__ - _ iquw@ 0

Nicoiet

= Tt Ay Ly < i ;ﬁteg!’it}f HATIONAL BANK
o B f‘;._ 2 Bstighie L iz X)\ HstrEnET i P
éﬁgj\x i i o b e it
: ﬂ-r-; b b
st ”i’w Community
]:"oundag:_on
o e Ao .
BANKERS 5’ Empkﬂtymem .
u‘nu w-ru' 2\ escuﬂ:& S E C U RA WIP?L]. .
mEnsum\é'eﬂct e R i g RS RANCE COMEANIES CPas and Corsuitants

SUPPORTERS CIRCLE ¢ 22 2 62 5% 6% 898269860069 ¢066¢43686s

Tawn of Clayton

American National Bank Fox Citles Garrow Oil Corp. Martenson & Eisele
. . . Town of Greenville
Business Lending Group Great Northern Corporation GCMNNI{ Associates
) . . Town of Menasha
Copperl.eaf Boutique Hote! and Spa Landmark Staffing Resources Prospera Credit Union T : .
own of Neena
First Naticnal Bank Fox Valley Nordon Business Environments Town of Buchanan

Winnebago County

i0



