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The way enargy should be

WPPI Energy is 2 net-for-proili, regional power
company serving 51 locally-owned electric utilities.
Throngh WPPI Energy, our member public power
atilities chare resources and own generation facilities
to provide veliable, affordable electricity to more than
195 000 homes and businesses in Wisconsin, Upper
Michigan and lowa.

Cur Missio
it is WPPI Energy's mission o secure and mainiain a diverse, reliable
and responsible power supply portfolio to meet ihe long-term electric
needs of our members and their customers, and to help member

utilities provide excellent service at competitive rates.

The Joint-Action Advantage

WPPI Energy members do through joint action what would be

too expensive and difficult to do alone. Our members work together
to own generation rescurces, make joint power purchases, and
gain economies of scale for cost-effective programs and services
for customers, informaiion technology, advocacy in legislative and
regulatory affairs, and more. Together, our members are betfer
equipped 1o operate successfully in a rapidly changing industry.
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As the not-for-profit power supplier ior our members, WPPI Energy is focused

b

on maintaining & diverse and fiexible power supply to help keep rates competitive,
Our constanily evelving portiolio features both owned and purchased power from
a variety of resources including coal, nuclear, natural gas, and renewables.

This strategic diversity allows us to ensurs reliability and operate cost-effectively

in & variety of economic cenditions and regulatory environments.

¥

Community Stewardsh

We are commmtted o good stewardship of the economic and environmental

well-being of our communities.

= BAVING GHEEGY. In 2011, customers of WPPI Energy member utilities saved
enough energy through our energy efficiency programs to power 34,000 typical
homes. Using enargy more efficiently helps keep dollars in customers’ pockets
and provides a boost for the local economy.

= Heing repgwahie eRsily. We have the resources in place to meet state mandates
requiring 10 nercent renewable energy use by 2015, Infact, in 2011, 14 percent
of our enargy was supplied from renewable resources,

= Reduping emizsians. We have significantly reduced our emissions profile.
By the end of 2012, nearly 40 percent of WFPI Energy's power supply
will come from carben-free resources.

> [gading by exampie. Our energy efficient, sustainably designed office. and
operations facility in Sun Prairie has achieved both Leadership in Energy and
Environmental Design (LEED) “Gald” status and ENERGY STAR® certificatian.

Governance

WPl Energy has a 51-member Board of Directors, with one dirsctor
representing each member utility. The full board elects an t1-member Executive
Committee responsible for oversesing WPl Energy's business affairs and making

recommendations for action by the board. A professional staff handles day-to-day

operations.

1425 Corporate Center Drive | Sun Prains W 53680 | 608-834-4500
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Member Communities

WIGCGRBIRN
Algoma

Black River Fails
Boscobel
Brodhead
Cedarburg
Columbus
Cuba City
Eagle River
Evansville
Flarence
Hartford
Husiisford
Jetferson
Juneau
Kaukauna
Lake Milis
Lodi

Menasha
Mount Horeb
Muscoda

New Glarus
New Holstein
New London
New Richmond
Oconcmowoc
Cconta Falls

Plymouth

Prairie du Sac
Resdsburg
Richland Center
River Falls
Slinger
Stoughton
Sturgecn Bay
Sun Prairie
Two Rivers
Waterloo
Waunakes
Waupun
Westby
Whitehall

MICHIGAN
Alger Delta CEA
Baraga

Crystal Falis
Gladstone
LAnse
Negauneae
Norway

TOWA
Independence
Maguoketa

Preston

| www.wpplienergy.org




Advocacy for member interests coniinues to grow
in importance as the utility industry faces increased
challanges in the areas of caosts, regulation, energy
security, environmental protection and more.

WPPI's strength is rooted in the relationships our
lncal leaders have with their elecied officials at

the state and federal levels, Through joint action,
members aggressively work to shape the policies that
will affzct our collective ability to mainialn prosperous
and healthy communities.

Shortly after forming WPPI three decades ago,
founding members worked to gain econcmies of
scale in the purchase of distribution system materials
with the goals of lowering costs, improving lead times
and reducing utility inventories. To that end, members
have created a catalog of widsly used items that are
centrally bid to produce savings. Today, thers are
about 1,000 products in the catalog and nearly all
members use this valuable service fo aid in

their jocal operaticnal effars.

Operational efficiencies and cost control will be
essential going forward, as our members make
strategic use of the technologies that help them
hest serve residents and businessas as cost-
effectively as possible in a rapidly changing industry.

One significant change that will likely impact ali
utilities over time is the emergence of advanced
matering infrastruciure (AMI) and associated
information systems that will help optimize and
enhance the exchange of energy usage data
between retail customers and their utilities.

These new systems will help customers manage their
energy costs by keeping them better informed and
able to make time-sensitive adjustments to their own
usage. The flow of energy usage data will also enable
the more efficient distribution of energy across the
WEPI system.

AMI will be the way of the future, but implementing
the associated technologies and systems wili be a
considerable undertaking. The WPPI Energy Board
of Direciors adopted an AMI strategy with the
obijective of making WFPI systems ready io support
members as they proceed.

in 2011, members selected uniform AM! and
customer billing systems, as well as a central meter
data management system. Using the jcint-action
model, WPP! is working to configure and install
these information and data systems on behali of
members. Work will continue into 2013 and beyond
to assist members in transitioning to these new
technologies when they are ready, including WP
incentive and no-interest funding io help members
with local purchases of customer billing systems,
which are an integral part of AML.

By working togsther, interesied members lower
AMI imp!emeﬂtaﬁon costs, achieve greaier
operational efficiencies and help customers reduce
their energy costs. This initiative will position our
members wel for the future.

Driven by the need to help members keep retail rates
competitive, WPP| offers support in the development
of revenue requirements, cost-of-service analyses
and innovative raie design. For interested members,
WPPI can file applications at the state Public Service
Commission (Wisconsin), testify if necessary and
help communicate adjustments to cusiomers.

WPP! is also available to assess the rate impact
of distribution improvemsnt projects, generaie
rate comparisons and provide financial models.

Members have found these support services valuable
10 help keep their finances stable and thelr restail
electric rates competitive.
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Energy Efficien
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Efficient use of energy—particularly by larger power
users—means lower operating costs and improved
bottom lines. When businesses are more competitive,
local economies thrive, Initiatives thai save energy
also reduce overall power dermand, keeping fuiure




energy cosis down and extending the capacity of the - quality services, new construction design tachnical
distribution system. . assistance, siudy grants and maore.

Members are committed o helping cusiomers lower thair
utility bills. WPP! helps fulfill that commitment by offering
cost-saving energy efficlency programs for rasidential,
business, industrial and institutional cusiomers. Members
choose which programs to offer locally. These programs
complement offerings from Focus on Energy in Wisconsin
and Efficiency United in Michigan.

WPPl members can offer customers the opportunity

to offeet some or ail of their electric use with renewable
enargy. Grants and incentives are also available for

the development and use of solar and wind power,
microturbines, fuel cefis, co-generation and other
WPPI also helps member communities make ensrgy L\ renewable erergy lechnologies.

efficiency improvements in municipal and utility facilities :

by offering loan and grant programs, staff assistance
and expertise.

e v WPl members have access 1o funding for community

' sontribuiions, customer communication and education

- and high school scholarships— ail to help create a strong
Through its Energy Services Representatives and  network of support to maintain a sound connection with
Key Accouni Management, WPP| provides field staff Y their customers and communities.
support to aid in the delivery of energy services o
retail customers, While leveraging the efficiencies
of joint action, these services can be tailored for each
member community under the direction of the local
utility managets.

WPPI Benefit Plan Trust

The WPPI Benefit Plan Trust is a separate eniity
whose mission is to provide a cost-effective alternative
to conventional and seli-insured benefit programs

for participating member utilities and communities.

The Trust combines the purchasing power of
participants to deliver high quaiity, competitive bensiit
plans and programs=like the wellness program aimed
at creating sustainable health behavioral change—and
offers partioépan{é an active role in determining and
administering health care benefits.

Through WPPI, members have access 1o a variety
of proarams for existing customers, For businesses
planning new facilities or expansions, WP can
provide helpful services such as operating cost
estimates and energy cost comparisons, power

"Local ownership and the strength of public power—local control, excellent service, a
responsive staff and deep commitment o community—bring value to our 51 member
communities, making public power communities great places {0 iive and work. Members
created WPPI to preserve and enhance this value for the long term.”




» Member Relations

Membar Energy Efficiency
& Renewable Energy Loan

Community Leadar
Education & Cutreach

> Market Research

» Joint Purchasing
Electric Materials

Other Uutuy Seivices

> Retail M ﬂf'emmg
and Billing

Metering and
Reporiing Service

Outsourced Retall
B\]!mg Service

> RBate Servfces
Electric Raie Applications

Rate Comparisons

> Financial Modeling
Five-Year Projsctions of
Purchased Power Costs
& Sales Revenue
Departiment of Energy
ElA 881 Filing

Benchmarking Studies

Raie impact Analysis

» Hosted Software
and Support Services

Meter Data Collaciion
and Managesment Service
(Flstar and Sensus)
Hosted Utility Billing

& Customer Information
Software (Northstar)
Non-Hosted Utility Billing
& Customer Information
Sofiware (Caselle)

Hosted Financial and
Accounting Softwars
{Dynamics SL)

Wide Area Network
Member Network
Assessment, Support
& Monitoring Service

Haosted Email Sarvice

Distribution System
Support Services

e

Management Support
interim Utility Managemesni

Thermal Imaging Rental
Communications
and fducation
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Local Newslatier
Template Service

Cooperaiive Newspaper
Advertising Program

Web Site
Development Service

Power Report
MNews Relsases

rome Energy Report
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Relations Program

Community
Contrinution Fund

Value of Public Power Fund

High School
Scholarship Program

Key Account Managament

Energy Services
Represeniative

nmitment

unding

Wholesale C
to Commun

'ﬂj

Mational Thesatre

for Children

Central A/C Tune
Up Discount
Tree Powerl
Cash Rebate

Home Energy Suite
Online Tools

K-12 Energy
Education Program

Energy Management
Services for Schools

Utility & Municipal Building
Efficiency Incentives

RFP for Energy Efficiency

Enhanced Efficiency
Improvement Incentives

Shared Savings

Technical Training and
Educational Outreach

Renewable
Energy Blocks

Cusiomer Incentives
(IA & M1 onty)

Demonsiration
Project Grants

Power Supply
Resource Funding

Soiar PV B uy Back Tariff

Program
Administration Service

Customer
{Credit Program

Cooling Assistance
Weatherization Program
Refrigeration
Replacement Program
Commitment to
Community Poal

ner-Sited
Luﬁeu Generaiion

Capacity Frogram

Cogeneration
Evaluation Services

Interrupiible Load Credits

Market-Based Pricing:
Curtailable Load Option

> Rotmil Power
Duality Services




WPPI Energy's mission is to secure and maintain a diverse, reliable and responsible power supply portiolio to mest
ihe long-term electric needs of our members and their customers, and to help member utilities provide excellent service
at comoetitive rates.

Through joint action, WPPi members are able to accomplish what would otherwise be too expensive and difficuit to
do alone. Qur members work together o own generation resources, make joint power purchases, and gain econamies
of scale for cost-effective programs and services for customers,

WEP also makes available a comprehensive array of services and staff support aimed ai helping meambers continue
to operaie successiully in a rapidly changing industry. Many services are available at no additional cost o all members
as part of WPP} membership while others are available ona pay-for-sarvice basis.




