1oranaum
DATE: Qctober 3, 2013
TO: Board of Public Works

FROM: Don Merkes, Mayor

RE: Recycling Program Recommendations from the Sustainability Board

The following information is based on a report by UW Fox Valley students presented to the Menasha
Sustainability Board earlier this year.

Recycling has become part of our everyday lifestyle; residents of Menasha recycle .08 tons of
recyclable products per capita each year, equal to the statewide average. Unlike our neighbors, most
of whom have more frequent curbside collection, Menasha has monthly curbside collection. Since the
inception of automated collection some residents have requested more frequent pickups to handle
volume. We would like to increase recycling pickup, however, with our current equipment we would be
unable to do so without increasing staffing or decreasing other services. As an alternative we have
allowed residents to place overflow container(s) out along with their regular recycling container. About
200 households per month take advantage of this option.

Studies have shown that ease of recycling results in increased participation. In fact with the
implementation of single stream recycling in our city the amount of recycled material collected
increased by 37.7% in one year. Currently, Menasha averages 31.0 Ibs of recyclables per household
when considering only curbside collection. That average increases to 36.5 Ibs per household when
the Public Works Recycling Facility amounts are included. In comparison, Oshkosh averages 36.1 Ibs,
and Neenah averages 40.8 |bs per household. Earlier this year Menasha partnered with UW Fox
Valley environmental science students to collect more information on residents use and satisfaction of
the recycling program in the city. The students surveyed 117 residents in multiple neighborhoods;
findings included:

85% of residents always recycle

72% were happy with the service

80% said that more frequent pickups would make recycling easier
49% were willing to pay more for more frequent recycling

The most frequent reason for not recycling was "inconvenience”

e % & 9 &

Starting in 2014, for every ton of solid waste diverted from the landfill to the recycling center the city
saves $31 and reduces the need to construct new landfills. The city is moving forward with plans to
further automate pickup, reduce sofid waste, and increase recycling collection. We plan to do so by
increasing recycling pickup, making fees more representalive of actual costs, and maintaining or
reducing employee hours dedicated to sanitation.
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2014 Waste Reduction and Automation
« Continue vehicle replacement in July
e Wil allow most pickups of overflow refuse as part of regular route eliminating

most usage of two person rear loading truck
e Wil allow most commercial pickups to be accomplished with a single person
truck eliminating most usage of two person rear loading truck
Increase cost of 96 gallon refuse container by 25 cents per pickup to 75 cents
Reduce bulky item/overflow stickers from 610 5
Encourage use of overflow containers and drop off site for recycling beyond 96 gallons
per month

2015 Recycling Increase & Waste Reduction
e Increase curbside recycling to 18 pickups annual from 12 (because of changes in bulky
pickup and commercial pickup this should be able to be accomplished without staffing

increases)
» Increase cost of 96 gallon refuse container by 25 cents per pickup to $1

By continuing the implementation of the multi-year Sanitation and Recycling plan the city will continue
to decrease operation costs, miles driven, and waste to the landfill, while increasing convenience and

service levels to our residents.,

Enclosure
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