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)Neenah-Menasha Fire Rescue
Joint Finance & Personnel Committee 
Meeting Minutes
Tuesday, December 3, 2013 – 5:30 p.m.
Hauser Room – City of Neenah

Present:  Ald. Benner, Stevenson, Ramos, Englebert, Langdon and Ahles.

Also Present:  Chief Auxier, Finance Director Easker and Human Resources Director Barber.

Members of the Public Present:  Jamie Leonard, Local 275 Vice President.

Ald. Benner called the meeting to order at 5:30 p.m.

Public Forum:  Jamie Leonard spoke on Assistant Chief Green’s salary and position. He addressed the differences in the jobs of a firefighter and Assistant Chief and differences between other Chief positions and AC Green’s position.

Meeting Minutes:  The Committee reviewed the October 22, 2013 meeting minutes.  MSC Ramos/Langdon to approve the meeting minutes of October 22, 2013 and place on file, all voting aye.

Monthly Budget Report:  The Committee reviewed the November 2013 budget report.  Chief Auxier noted the Finance Department has not completed the month end activities for November and these are preliminary numbers, however, there should not be any drastic changes to the final numbers.  Ald. Stevenson asked about the Special Operations budget. Chief Auxier explained how the training is paid out, how we receive the reimbursements for this training from the State of Wisconsin and where this is reflected within our budget.  MSC Langdon/Stevenson to accept the November 2013 budget report, and place on file, all voting aye.

Activity Report:  Chief Auxier handed out the November 2013 activity and automatic aid reports.  The Committee reviewed the October and November activity and automatic aid reports.  Ald. Benner questioned the fire calls and if there were different types of structures that had the fires.  Chief Auxier explained what the different calls were related to.  MSC Ahles/Ramos to accept the October and November activity and automatic aid reports, and place on file, all voting aye.

MSC Ramos/Langdon to convene into closed session pursuant to Wis. State Sec 19.85(1)(c) to consider the compensation of the Assistant Fire Chief for Prevention & Inspections, all voting aye.





MSC Stevenson/Ramos to re-convene into open session at 7:30 p.m., all voting aye.

No action was taken regarding the compensation of the Assistant Fire Chief for Prevention & Inspections.

Review of Response Areas:  Chief Auxier handed out maps that reflected our areas of response and how these areas are assigned to Stations/Engine companies. He reviewed all four stations and the primary/secondary areas of coverage for all engine companies.  He explained when engines companies move up to cover calls when others are already on calls and how this works with the current automatic aid agreement with Appleton Fire Department. He also reviewed how multiple engine response calls are handled in different areas of our districts and what calls require multiple engine responses (i.e. accidents on Highway 41/441).  The Committee thanked him for the information and for taking the time to explain how calls are handled within our district.  

2014 Meeting Schedule:  The Committee reviewed the 2014 meeting schedule. 

MSC Ahles/Ramos to adjourn at 7:40 p.m., all voting aye.

Respectfully Submitted,



Al Auxier
Chief

AA/tt
