
D R A F T 

MINUTES OF REGULAR MEETING 

ELISHA D. SMITH PUBLIC LIBRARY TRUSTEES 

Elisha D. Smith Public Library 

May 16, 2013 
 
Call to order at 4:00 p.m. by President Murray 
 
Present: Crawmer, Eisen, Enos, Kiley, Murray, Nichols, Wicihowski, Webster (teen rep) 
Absent:  Kobylski 
Also present: Director Lenz, K. Seefeldt (Office Manager), C. Brandt (Head of Support Services), K. 
Beson (Head of Children’s Services) 
 
Public Comment/Communication 
Enos stated that Dr. Kobylski had resigned as Superintendent of Schools.   
Nichols inquired about the arrangements that had been made to cover all of the morning custodial 
responsibilities since the retirement of Steve Griesbach.  An employee from ServiceMaster is 
temporarily responsible for cleaning restrooms and the lobby, emptying waste baskets, and 
performing other basic clean-up duties.   Building Services supervisor Adam Alix is currently 
covering morning meeting room setups.  The custodial needs of the library will be reconsidered at 
budget planning time later this year. 
President Murray notified the board that he would not continue to serve on the Fundraising 
Committee.   Mary Crawmer agreed to chair that committee.   
 
Authorization of Bills 
Motion to authorize payment of the May list of bills from the 2013 budget as presented by Enos, 
seconded by Wicihowski, and carried unanimously. 
   
Consent Business 
The following Consent Business items were presented for the board’s consideration: 
      Approve Library Board meeting minutes, April 18, 2013 

 
Motion to approve the Library Board meeting minutes of April 18, 2013 by Nichols and seconded by 
Kiley.  Motion carried. 
 
Director’s Report/Information Items 
1. Fundraising Committee Report.   Mary Crawmer reported on the committee’s initial plan to 

conduct a fundraising campaign, which involves collecting 1,000,000 pennies.  Details regarding 
these plans were discussed.   Board members approved of the project. 

 
2. April Statistics.   Lending of adult materials increased by 5.4%, while lending of children’s 

materials remained basically the same as last year.  Website visits and wireless network sessions 
continue to increase significantly.  Meeting room usage is up as well.       

 



3. Endowment Report.  Endowment investments show a gain of $8,376.45 since the beginning of the 
year.  Director Lenz noted that we currently have two certificates of deposit with Community 
First Credit Union.  Funds from the CD that had recently come due were transferred to the 
library’s general trust fund at the Community Foundation for the Fox Valley Region.  

 
4. Current Budget Status.  The status of this year’s budget was reviewed.  Director Lenz anticipates 

a carryover of $12,127 from our 2012 budget.   The Common Council will be asked to approve 
this carryover at their next regular meeting.    

 
5. Staff Reports.   

• Library aide Kelsey Christie has submitted a letter of resignation, effective May 31, 2013.  
Plans to fill this position are under consideration. 

• Copies of a year-end report for the library’s 1000 Books Before Kindergarten were included 
in the board’s packet, along with a Happy Birthday Baby! Club report.  Kathy Beson reported 
that 73 new families were involved in the 1000 Books program this year; 184 families have 
finished the program in the past 5 years.  

• Plans for the library’s entry in the Memorial Day parade are in place.  Trustees were invited to 
walk with the group. 

 
Discussion/Action Items 
6. Ad Hoc Nominating Committee.  Nominating Committee members Jill Enos and Kathy 

Wicihowski have successfully prepared a slate of officers to present to the board for their 
consideration at their July meeting.  Nominations will also be taken from the floor. 

 
7. Library Art  Works.  The painting “Drama of Life” was donated to our library many years ago by 

Mrs. Frank Lake.  Mark Moran, art appraiser, recommended that we attempt to sell the painting 
on Craigslist or with the Landmarks Art Gallery in Milwaukee.  Enos recommended that we try to 
sell the painting on e-bay and that we set a minimum bid amount of $2,000.  If there are no 
interested parties, we could attempt to sell the piece as recommended by Mr. Moran.   
Mr. Moran examined the deteriorated remains of the library’s Jean Nicolet soft sculpture while he 
was here.  He determined that the piece no longer has any monetary value.  He recommended that 
we simply dispose of it.   Director Lenz informed former trustee John Nebel of the sculpture 
recommendation, and Mr. Nebel offered to find someone who might be willing to remove the 
sculpture from the library within a month of his meeting with Director Lenz. 
 

Motion 
Motion to authorize Director Lenz to post the “Drama of Life” painting on eBay for an adequate sum 
of money.  If there is no interest, she may post it on Craigslist or with the Landmarks Art Gallery.  
This motion was made by Crawmer, seconded by Wicihowski, and carried unanimously. 
 
8. Unpaid Leave of Absence Request.  Library Clerk Anne Keller has a medical condition that 

qualified her for 2 weeks of state family medical leave.  Recently, Director Lenz granted her an 
additional 2 weeks of unpaid leave.  According to library policy, she is required to request board 
approval for additional unpaid leave with benefits.  Discussion ensued. 

 
Motion 
Motion to approve an unpaid leave of absence with continuation of benefits until June 8, 2013, to 
Anne Keller by Eisen, seconded by Nichols.  Motion passed.  



 
Kathy Beson left the meeting at 4:50 p.m. 
 
9. Personnel Policy.  The newly revised personnel policy chapter was presented to the board for 

their consideration.  Discussion ensued.  The policy will be presented for board approval at their 
next regular meeting.   The Policies & Personnel Committee will begin to review the library’s 
finance policies at their next meeting. 

 
Jill Enos left the meeting at 4:54 p.m. 
 
10. Mid-Year Salary Adjustment.  Most other city employees received a 1.5 percent cost of living 

adjustment on January 1, 2013 and are due to receive an additional 1.5 percent COLA on July 1, 
2013.  Due to budget constraints, library employees received a 1.25 percent COLA on January 1, 
2013.   If the Common Council approves the library’s carryover from 2012, Director Lenz 
recommends awarding another 1.25 percent COLA effective July 1 to all library employees.   
Eisen recommended that the board approve the COLA, contingent on the 2012 rollover being 
approved by the Council at next week’s meeting. Nichols recommended waiting until after the 
Council approved the carryover before approving this COLA. Discussion ensued. 
 

Motion 
Motion to approve a 1.25 percent cost of living adjustment for all library employees effective July 1, 
2013, contingent on the library’s 2012 rollover being approved by the Common Council by Eisen, 
seconded by Wicihowski.  Discussion ensued. 
 
Motion 
Motion to postpone action on this issue until the library board’s next regular meeting by Nichols, 
seconded by Eisen.  This motion did not pass, with a roll call vote of four nays (Crawmer, Kiley, 
Murray and Wicihowski) and two ayes (Eisen and Nichols).   
 
A roll call vote was taken on the first motion presented.  Five voted in favor (Crawmer, Eisen, Kiley, 
Murray, and Wicihowski) and 1 voted against (Nichols).  Motion passed 
 
Cate Brandt and Ashley Webster left the meeting at 5:16 p.m. 
 
Announcements 
11. Trustee Essentials:  Chapter Ten.    Becky Nichols reviewed chapter ten of the Trustee Essentials 

“Developing Essential Library Policies.”  Mary Crawmer agreed to review chapter eleven 
“Planning for the Library’s Future” at the June meeting.  

 
 
Adjournment 
Motion to adjourn the meeting at 5:28 p.m. by Crawmer, seconded by Kiley and carried unanimously. 
 
Respectfully submitted, 
Kathy Wicihowski, Secretary 
Kris Seefeldt, Recording Secretary 
 


