
D R A F T 

MINUTES OF REGULAR MEETING 

ELISHA D. SMITH PUBLIC LIBRARY TRUSTEES 

Elisha D. Smith Public Library 

April 18, 2013 
 
Call to order at 4:00 p.m. by President Murray 
 
Present: Crawmer, Eisen, Enos, Kiley, Murray, Nichols, Wicihowski, Webster (teen rep) 
Absent:  Kobylski 
Also present: Director Lenz, K. Seefeldt (Office Manager), K. Beson (Head of Children’s Services) 
 
Public Comment/Communication 
Mark Moran, an appraiser of antiques and fine art for more than 20 years, appraised antiques, 
collectibles, and decorative arts for the public at a recent library program.  Director Lenz asked him to 
assess a painting owned by the library.  He valued the artwork at approximately $2,000 in its current 
condition.  Due to the questionable subject matter of the piece, Director Lenz stated that it would not 
be put on display in the library.  She recommended that the painting be sold. The board asked that she 
obtain more detailed information about the artist and the painting.  Eisen requested this topic be 
included for discussion at their May board meeting. 
 
Authorization of Bills 
Motion to authorize payment of the April list of bills from the 2013 budget as presented by Eisen, 
seconded by Crawmer, and carried unanimously. 
   
Consent Business 
The following Consent Business items were presented for the board’s consideration: 
      Approve Library Board meeting minutes, March 21, 2013 

 
Motion to approve the Library Board meeting minutes of March 21, 2013 by Nichols and seconded 
by Wicihowski.  Motion passed. 
 
Director’s Report/Information Items 
1. March Statistics.   Circulation numbers in March were close to what they were last year in March.  

Adding digital circulations to the physical circulations puts circulation up over last year.  
Children’s program attendance was up significantly, most likely because the schools’ spring break 
occurred earlier this year.  Visits to the library’s website increased by 36%, and the use of the 
library’s WiFi network continues to expand.   

 
2. Endowment Report.  A certificate of deposit at Community First Credit Union came due on April 

16, 2013.  Discussion ensued.  At the Board’s February meeting, the Investments Committee 
recommended that all CDs be transferred to the library’s Community Foundation Endowment 
Fund as they came due.  However, the motion that was approved at that time only authorized the 



transfer of the certificate of deposit which had expired on February 14.   No further action was 
taken on future CD investments.  The pros and cons of investing in certificates of deposit versus 
the Community Foundation were considered.  Enos noted that the library director has the 
authority to transfer all certificate of deposit investments to the library’s Endowment Fund at the 
Community Foundation based on the recommendation of the Investments Committee.  Director 
Lenz questioned whether it might be beneficial for the library to retain some funds as CD 
investments.  She assured the board that she would transfer funds from the recent certificate that 
had come due to the Community Foundation’s Endowment Fund. 

 
3. Current Budget Status.  The status of this year’s budget was reviewed.  Nichols noted the 

importance of closely tracking monthly expenses paid from the city and endowment accounts.   
Yearly expenditure totals should be taken into consideration when planning the projected city and 
endowment budgets for the coming year.  

 
4. Staff Reports.   

• The library’s financial records were audited on March 27.  The audit of the remainder of the 
City’s financial records will be completed in June.  This year’s audit verified that we continue 
to maintain accurate and thorough financial records.  Information given to Office Manager 
Seefeldt by the auditor was reported to Director Lenz.   

• We are celebrating National Library Week April 14-20.  During the week, we will conduct a 
Food for Fines campaign and will provide refreshments to our patrons. The Library Board has 
offered to provide snacks and a lunch to library employees as a means of expressing 
appreciation for continuing to make valuable contributions to the daily operation of the 
library.  Mayor Don Merkes issued proclamations for National Library Week and National 
Library Workers Day.   

• Money Smart Week events will be held at the library April 20-27. 
• Library employees participated in city-wide ergonomics training.  A new employee assistance 

program for all city employees will begin early in May. 
• The library will have an entry in the Memorial Day parade. Kathy Beson is coordinating the 

project.  Board members were invited to participate. 
• We are temporarily using the cleaning services of Service Master following the retirement of 

morning custodian Steve Griesbach.   The library currently is lacking a custodian to do 
meeting room setups and snow removal in the morning.  Custodial needs will be discussed at 
budget planning time. 

 
5. Board Appointment Schedule.  Jill Enos will be leaving the board following the June, 2013 

meeting.  Rebecca Nichols has agreed to be appointed to a new term.   Paul Eisen has indicated 
that he would like to be reappointed as the board county liaison for an additional three year term.  
Director Lenz encouraged board members to forward their recommendations for a replacement 
for Jill Enos to Mayor Merkes.  Student representative Ashley Webster agreed to stay on the 
board through June, when a new student representative will be selected for the 2013-2014 term.   

 
6. Winnefox Board Meeting Report.  The Winnefox Library System Board met on March 27th.   

Among other things, Tasha Saecker noted in her report that discussion had taken place regarding 
the need to update Chapter 43 to make it more flexible in allowing for system mergers as well as 
greater cooperation between systems.  We will be hearing more about this topic in the future. 



 
7. Fundraising Committee Report.  Crawmer reported that the Fundraising Committee had its first 

meeting on April 4, 2013.  Committee members established their mission and discussed various 
options for future fundraising events.  Director Lenz has been asked to contact other local non-
profit organizations to inquire about successful fundraising events they have held in recent years. 

 
Discussion/Action Items 
8. Purchase of paperback spinner for children’s Room.  The Children’s Department needs another 

paperback spinner.    
Motion 
Motion to approve an expenditure of $871.40 for a paperback spinner for the Children’s room by 
Enos, seconded by Wicihowski.  Motion carried. 
 
9. Ad Hoc Planning Committee:  The committee’s final draft of the library’s 2013-2018 Strategic 

Plan was presented to the board for their consideration.  Discussion ensued.   
Motion 
Motion to approve the 2013-2018 Strategic Plan by Enos, seconded by Kiley.  Discussion followed.  
Eisen recommended that the second item listed under “4. Be a Center of Community” should be 
amended to read “Library Supervisors, the Library Board’s Building & Grounds Committee, and the 
Building Supervisor will develop a building repair and maintenance schedule by mid-2014.” 
Motion 
Motion to approve the 2013-2018 Strategic Plan with the sole change of amending #4,  second 
bulleted item to a target date of “mid-2014” by Enos, seconded by Wicihowski.  Motion carried. 
 
Announcements 
10. Trustee Essentials:  Chapter Nine.    Jill Enos reviewed chapter nine of the Trustee Essentials 

“Managing the Library’s Money.”  Becky Nichols agreed to review chapter ten at the May 
meeting.  
 

11. WAPL Conference.  Director Lenz reminded board members of the Wisconsin Association of 
Public Libraries Conference scheduled to be held in Lake Geneva, WI May 1-3.   If any members 
are interested in attending, they should contact Office Manager Kris Seefeldt. 

 
Adjournment 
Motion to adjourn the meeting at 5:01 p.m. by Wicihowski, seconded by Nichols and carried 
unanimously. 
 
Respectfully submitted, 
Kathy Wicihowski, Secretary 
Kris Seefeldt, Recording Secretary 
 

 


