
MINUTES OF REGULAR MEETING 

ELISHA D. SMITH PUBLIC LIBRARY TRUSTEES 

Elisha D. Smith Public Library 

June 20, 2013 
 
Call to order at 4:04 p.m. by vice president Enos. 
 
Present:  Eisen, Enos, Kiley, Nichols, Wicihowski, Webster (teen rep) 
Absent:  Crawmer, Kobylski, Murray 
Also present: Director Lenz, K. Seefeldt (Office Manager), K. Beson (Head of Children’s Services), 
J. Bongers (Head of Adult Services) 
 
Public Comment/Communication 
It was reported that Winnebago County Executive Mark Harris and the Winnebago County Board 
have reappointed Paul Eisen to the Library Board.  Menasha Mayor Donald Merkes and the Menasha 
Common Council have also reappointed Becky Nichols to the Library Board.  Their three-year terms 
will begin July 1, 2013. 
 
Webster arrived at 4:07 p.m. 
 
Authorization of Bills 
Motion to authorize payment of the June list of bills from the 2013 budget as presented by 
Wicihowski, and seconded by Eisen.  Motion carried. 
   
Consent Business 
The following Consent Business items were presented for the board’s consideration: 

Approve Library Board meeting minutes from May 16, 2013 
Accept minutes of Fundraising Committee from April 4, 2013 
Accept minutes of Fundraising Committee from May 2, 2013 
Accept minutes of Fundraising Committee from May 16, 2013 
Accept minutes of Policies and Personnel Committee from April 30, 2013 
 

Eisen inquired whether the meeting time of 7:05 a.m. for the Policies & Personnel Committee 
meeting of April 30, 2013 was correct. Director Lenz confirmed that the meeting did begin at 
that time.  Eisen requested that the Board proceed with approving or accepting all minutes except 
for those from the Policies & Personnel Committee meeting of April 30.  He asked that those 
minutes be held for additional discussion. 
 
Motion to approve the Library Board meeting minutes of May 16, 2013 and to accept the Fundraising 
Committee meeting minutes of April 4, May 2 and May 16, 2013 by Nichols and seconded by Eisen.  
Motion carried. 
 
In Eisen’s opinion, scheduling library committee meetings at a time when the building is not 
officially open to the public hinders public attendance.  He was informed that committees will take 
his concern into consideration in the future.   
 



Motion 
Motion to accept the Policies & Personnel Committee meeting minutes of April 30, 2013 by Eisen, 
and seconded by Nichols.  Motion carried. 
 
Director’s Report/Information Items 
1. May Statistics.   Lending of physical materials was up 2.6 percent overall over last year May, 

with an increase of 6.5 percent in the circulation of children’s materials.  Overall circulation, 
including digital materials, was up 4.2 percent.  Website visits were up 60 percent and digitals 
downloads were up 104 percent.  Statistics show that we have had fewer library programs and 
lower program attendance.  This is the result of budget cuts in 2013.       

 
2. Endowment Report. Per library policy, the Director will provide endowment reports to the board 

on a quarterly basis each year.   
 
3. Current Budget Status.  The status of this year’s budget was reviewed.   The rollover of $12,127 

from the 2012 budget will be assigned to accounts that were depleted due to budget cuts at the 
beginning of the year and to salaries and wages to cover a mid-year cost of living adjustment 
approved at last month’s board meeting, specifically:  $971 Wages, $3734 Salaries, $171 
Premium Pay, $208 Employer Contribution-Retirement, $358 Employer Contribution-FICA, 
$1677 Contract Services-Entertainment, $2008 Library Materials and $3,000 Program Supplies.    

 
4. Staff Reports.   

• Board members received “The Library Year – 2013” in their packets.  This is a schedule of 
library events and items that routinely appear before the board throughout the year.  Nichols 
recommended that we add a review of our Strategic Plan to the list of items to be addressed in 
January. 

• Kathy Beson reported that the Children’s Department so far has registered 650 children for 
the Dig Into Reading summer reading program.  Program participation numbers are right on 
target, and the rate of those signed up for the programs returning to continue their 
participation is very good. 

• Joe Bongers reported that both the teen and adult summer reading programs had registered 
over 100 participants each.  The summer program for teens will include craft workshops, 
movies, and book discussion sessions. 

 
5. Report on Library Art Work.   

• The painting “Drama of Nature, the Wine of Autumn” by George Alfred Williams has been 
posted for sale on eBay.  No offers have been received.  Board members agreed that Director 
Lenz should work with the Landmarks Auction House in Milwaukee to have them sell the 
painting for us. 

• Director Lenz reported that she is making progress on plans to properly dispose of the Jean 
Nicolet cloth sculpture that has been in storage for many years.  Due to its age, the condition 
of the sculpture has deteriorated significantly and has been determined to be without value. 

 
6. Fundraising Committee.  The Fundraising Committee meeting scheduled to be held just prior to 

this meeting was cancelled due to the illness of chairperson Crawmer.  Eisen briefly updated the 
board on the progress this committee has made to date on their Million Pennies project. 

 
7. County Funding for 2014.   County funding requests for 2014 will be as follows: $409,943 from 

Winnebago County, $69,167 from Calumet County and $1,089 from Fond du Lac County.   
 



Discussion/Action Items 
8. Teens Read Off Fines.  We would like to offer teens the opportunity to be able to read off their 

fines periodically throughout the year.  Teen Librarian Vanessa Taylir will monitor their reading 
sessions in-house.  Director Lenz requested the Board’s approval for this plan. 

Motion 
Motion to approve waiving fines for teens periodically throughout the year by Eisen, seconded by 
Wicihowski.  Motion carried. 
 
9. Closings for 2014.  A list of proposed library closings was presented to the board for their 

consideration.  Director Lenz noted that the closing date for the 2013 staff in-service had been 
moved to September 27.  The library will be closed from 8:30 a.m.-1:00 p.m.  The in-service will 
be held at Heckrodt Wetlands Reserve. 

Motion 
Motion to approve the proposed list of library closings for 2014 as presented by Wicihowski and 
seconded by Kiley.  Motion carried. 
 
10. Tables for Meeting Rooms.  Meeting room users often have a need for additional tables.  Building 

Supervisor Adam Alix obtained a bid for four KI Duralite tables for $956.  These will match the 
meeting room tables we currently own.   

Motion 
Motion to approve the purchase of four KI Duralite tables for $956 from the endowment’s meeting 
room fund by Eisen and seconded by Wicihowski.  Motion carried. 
 
J. Bongers left the meeting at 4:55 p.m. 
 
11. Policies & Personnel Committee 

• The Financial and Business Policy, which had recently been updated and revised, was 
presented for the Board’s consideration.  Eisen recommended adding a policy which would 
clarify the process for disposing of gifts made to the library. 

• A final version of the Personnel Policy was presented to the Board for their approval.  
Director Lenz reviewed a section regarding regular weekly hours which had been added since 
the Board’s last meeting.  Nichols requested clarification whether the terms overtime pay and 
premium pay were being used accurately within the document.  Since those definitions are 
maintained by the city’s payroll clerk, Director Lenz will seek City Attorney Captain’s 
opinion.  

 
K. Beson left the meeting at 5:03 p.m. 
 
Announcements 

• Review of Trustee Essential’s Chapter Eleven was tabled until the next meeting. 
• Wicihowski and fellow board members thanked Jill Enos, who had recently tendered her 

resignation from the Board, for her years of service.  Director Lenz reported that Mayor 
Merkes had begun his search for a replacement for Enos. 

 
Adjournment 
Motion to adjourn the meeting at 5:07 p.m. by Eisen, and seconded by Nichols.  Motion carried. 
Respectfully submitted, 
Kathy Wicihowski, Secretary 
Kris Seefeldt, Recording Secretary 


