
D R A F T 

MINUTES OF REGULAR MEETING 

ELISHA D. SMITH PUBLIC LIBRARY TRUSTEES 

Elisha D. Smith Public Library 

July 18, 2013 

 
 
Call to order at 4:00 p.m. by President Murray 
 
Present:  Crawmer, Golz, Kiley, Murray, Nichols, Wicihowski 
Absent:  Eisen 
Also present: Director Lenz, K. Seefeldt (Office Manager), K. Beson (Head of Children’s Services), J. 
Bongers (Head of Adult Services), Aaron Harvey (student), Neenah Public Library Director Gretchen 
Raab  
 
Public Comment/Communication 
New Neenah Public Library Director Gretchen Raab was introduced to the Board.   
 
Introduction of New Board Member 
Robert Golz was recently appointed by Mayor Merkes and the Common Council to serve on our Board.  
His term will run from July 2013 to June 2016.  He is filling the position vacated by Jill Enos.  
 
Election of Officers 
Wicihowski presented a slate of officers for the 2013/2014 term as agreed upon by the Nominating 
Committee:   

President:  Murray 
Vice President:  Crawmer 
Secretary:  Wicihowski 

President Murray called additional nominations from the floor.  None were made.  Nichols moved and 
Golz seconded to close nominations and elect the slate of officers as presented. Motion carried 
unanimously.   
 
Appointment of Standing Committees 
President Murray made the following appointments to the Library Board’s Standing Committees:   
 Policies & Personnel:  Wicihowski (ch), Crawmer, Nichols 
 Building & Grounds:  Murray (ch), Wicihowski, Kiley 
 Fundraising:  Crawmer (ch), Eisen, Kiley 
 Finance:  Murray (ch), Eisen, Golz 
 Investments:  Murray (ch), Golz, Director Lenz 
 County Library Liaison:  Eisen 
 
Director Lenz noted that there will be a joint meeting of the Finance and Investments Committees held in 
August.    



Authorization of Bills 
Motion to authorize payment of the July list of bills from the 2013 budget as presented by Nichols and 
seconded by Wicihowski.  Motion carried unanimously. 
   
Consent Business 
The following Consent Business items were presented for the board’s consideration: 

Approve Library Board meeting minutes of June 20, 2013 
 
Motion to approve the Library Board meeting minutes of June 20, 2013 by Nichols and seconded by 
Wicihowski.  Motion carried unanimously. 
 
Director’s Report/Information Items 
1. May Statistics.   Director Lenz reported that circulation of both adult and children’s materials was 

down compared to June of 2012.  Program attendance was down, but this may be due to the school 
term running later into June than usual, resulting in a slower start to the summer reading programs.  
Downloads of digital materials are up significantly.     

 
2. Endowment Report. Donations received recently include the following: 

• Margaret Charbonneau   $100.00  Adult Materials 
• Helen Chang Recitals   $  40.00  Meeting Room  
• New Light Church   $  20.00  Meeting Room  
• Neenah-Menasha Firefighters  $100.00  Children’s Materials 
• FCBF Author Beth Amos   $  15.00  General Fund 
• Biodiversity Project Inc.   $  40.00  Meeting Room  
• Erin Krebs Recital    $  16.00  Meeting Room 
• Beth Irish in honor of Mike Boutin $  50.00  Children’s Materials 
• East Central WI Regional Planning $  20.00  Meeting Room 
• Barb Solomon in honor of Jane Harmon  $  30.00  Adult Materials 
• Luella Long Estate   $647.50  Large Prints/Adult Mtls. 
• Menasha Corporation Foundation   $6,610.00   Hearing Loop Grant 

Nichols requested that information pertaining to the grant received from Menasha Corporation for 
the hearing loop be included in the next Common Council packet.   
 
3. Current Budget Status.  The status of this year’s budget was reviewed.    
 
4. Staff Reports.   

• Director Lenz reported that a new library aide had been hired.  Her name is Lauri Miranda.  
She is scheduled to work 10 hours per week at this non-benefitted position beginning July 22. 

• Library clerk Marina Nelessen, who has worked at the library for 20 years, recently 
announced her intention to resign effective Aug. 1, 2013.  

• Kathy Beson, head of Children’s Services, reported on the progress of her department’s 
summer reading program --  1,030 children are registered to participate.  This is the highest 
rate of participation in the program since 2001.   



• Joe Bongers, head of Adult Services, noted that computer classes are underway. These are 
routinely well attended by our patrons.  He encouraged board members to view the library’s 
Civil War exhibit currently on display on the art wall in the Fireside Room. 

• Public libraries have been asked to help with the roll-out of the Affordable Care Act, 
specifically because we have computers for public use and staff willing to help out with using 
them.  Open enrollment in the health care insurance marketplace begins in October.  We are 
working with other libraries and the Community Health Center in preparing to do this. 

5. Report on Library Art Work.   
• The painting “Drama of Nature, the Wine of Autumn” by George Alfred Williams was posted for 

sale on eBay and Craigslist; no offers were received.  Director Lenz reported that the painting is 
now on loan to the City Attorney.  It will hang in her office until the economy makes it more 
likely to sell this work for what it is worth. 

• Director Lenz noted there was nothing new to report at this time regarding plans for the disposal 
of the soft sculpture. 

 
Discussion/Action Items 
6. FAX charges.  In June, the Neenah Public Library Board of Trustees voted to change their charges for 

public FAXes to a $2.00 flat fee.  Since there is an advantage for our two libraries to maintain similar 
fee structures, the board has been asked to make a similar change to our FAX fees.  We collect 
approximately $2,000 a year from patrons sending or receiving FAXes, and those receipts are used to 
offset the library’s cost of telephone service.   

Motion 
Motion to approve changing the library’s charge for sending a FAX to a flat $2.00 fee by Crawmer and 
seconded by Nichols.  Motion passed unanimously. 
 
Bongers left the meeting at 4:45 p.m. 
 
7. Teen Representative for 2014.  Director Lenz introduced Aaron Harvey, who is a student at Oshkosh 

Christian High School.   Aaron had expressed interest in serving as the teen representative on our 
board.  The Library’s current policy states that teen representatives must attend either Menasha High 
School or St. Mary’s Central High School.  Director Lenz requested that the board suspend this rule 
and appoint Aaron as our teen representative.  Nichols recommended revising this policy, making it 
possible for any student living in the Menasha School District to serve in this position.  Her 
recommendation will be taken under consideration by the Policies & Personnel Committee at their 
next meeting. 

Motion 
Motion to suspend the rule in the library’s Organization Structure policy requiring the Board of Trustees’ 
teen representative to attend either Menasha High School or St. Mary Central High School and to appoint 
Aaron Harvey to the non-voting teen representative position by Nichols and seconded by Crawmer.  
Motion passed unanimously. 
 
8. Set Dates and Times for Future Board Meetings.  Board members agreed to continue meeting on the 

third Thursday of each month at 4:00 p.m. 
 
Director Raab and K. Beson left the meeting at 4:50 p.m. 
 
 



 
Announcements 

• Review of Trustee Essential’s Chapter Eleven.  Mary Crawmer summarized the Trustee 
Essential’s chapter “Planning for the Library’s Future.”   Becky Nichols agreed to review 
Chapter Twelve “Library Standards” at the next board meeting. 

 
Adjournment 
Motion to adjourn the meeting at 4:55 p.m. by Crawmer, seconded by Kiley.  Motion carried. 
 
Respectfully submitted, 
Kathy Wicihowski, Secretary 
Kris Seefeldt, Recording Secretary 
 


